Out of Court Disposal Guidance.
A Community Resolution does not form part of a criminal record and will not be recorded on the Police National Computer but may be disclosed as part of an enhanced DBS check if it is deemed there is an urgent social requirement.  
A Conditional Caution is not a criminal conviction but does form part of a criminal record that is spent when you have complied with all of the conditions.
	
	Criteria
	Further consideration
	Suggested Wording
	Action

	Diversion Schemes

	Revolving Doors
	Must admit offence
Male and females
18 years + (consider 18-25yrs)
Some previous offending history.
Commit offences categorised as low level. (Thefts under £300, low volume possession, Low level Public Order, low value criminal damage)
Not known to pose a high risk harm.
Likely to result in a fine, discharge or bind over.
	If able to draw support via existing community or suspended sentence order, not included.
No previous convictions for sexual offences.
No previous for serious violence offences against person / property.
No recent convictions for GBH in past 5 years.
No suitable for previous convictions for DA related offences, or pattern of dv incident.

	Condition: I agree to complete an initial assessment and will continue to engage in activities directed by the Revolving Door Intervention as often as I am required to do so for a period of 12 weeks from today

Requirement: attend and engage in course to satisfactorily complete to required standard and cooperate fully with requirements of participation and attendance

Evidence: Completion to be monitored by diversion hub
	Custody disposal tab // deferred prosecution // RD1 Revolving Doors.

Refer to Diversion Hub through work flow task. 
Make it clear on remarks: Deferred Prosecution Revolving Door Pilot.

Diversion Hub will create “Notify” flag for any breaches or subsequent arrests

	Women WSA
	Must admit offence
Women only
Over 18 years
Reside in Gwent
Gravity Matrix score 1-2


	Fulfils one of the following:
No previous convictions or cautions.
Has previous convictions or cautions that occurred more than 2 years ago.
All previous convictions or cautions are for offences with a Gravity Matrix Factor of 1 or 2 (including those who may currently be on police bail) 
It is apparent that diversion to the Women’s Pathfinder is likely to benefit the woman and contribute towards reduced re-offending.

	Condition: I agree to complete an initial assessment and will continue to engage in activities directed by the Women’s WSA as often as I am required to do so for up to 12 weeks from today.
Requirement: to cooperate with Womens Pathfinder and attend any appointments as required until satisfactorily completed.

Evidence: Completion to be monitored by diversion hub
	Complete Eligibility Form.
Future 4 referral form // scanned to occurrence. Signed by DP.

Custody disposal tab – Community Resolution // Womens Pathfinder.

Refer to Diversion Hub through work flow task. 
Make it clear on remarks: 
Deferred Prosecution Womens Pathfinder.

	18-25
	Be 18-25yrs
Live in the South Wales Police or Gwent Police areas;
Have no previous offending history, or any like offences  within the last 2 years; 
Your offence has a gravity matrix score of 2 or less although a score of 3 may be considered on a case by case basis; 
Admit the offence or take full responsibility and show genuine remorse;
Agree to being assessed for suitability and to fully complete a day’s workshop.
	Services include advice on a range of issues including health including:
· mental health
· behavioural change 
· relationships
· substance misuse
· finance 
· housing.  
	Condition: I agree to complete an initial assessment and will continue to engage in activities directed by the 18-25 Early Intervention as often as I am required to do so for a period of 12 weeks from today.

Requirement: to cooperate with 18 – 25s and attend any appointments as required until satisfactorily completed.

Evidence: Completion to be monitored by diversion hub
	Complete Eligibility Form or put info on Detention Log.
CR1 – Community Resolution Form.
Future 4 referral form // scanned to occurrence. (Signed by DP)
MG14 for a Conditional Caution (signed by DP).

Where referred under a CC task to be sent to Diversion Hub

1) Custody disposal tab // Community Resolution // Released for OOCD assessment.
2) Custody disposal tab // Caution Disposal // MG14 conditional caution.

Complete Future4 Referral Form and attach to the arrest record and send  task to the Gwent Diversion Task Box.

Refer to Diversion Hub through work flow task. 
Make it clear on remarks: 
Deferred Prosecution 18-25 referral.


	Conditional Cautions

	Conditional Cautions

	Must admit the offence
Over 18 years
Low level offence
Not be DV
Not had previous caution for like offence in <2 years
	Has to have at least one condition

	Condition: I agree not to commit further offences for 12 weeks from today. If charged with an offence occurring during that period then I shall also be charged with this original offence. 

Requirement: Not to be charged in next 12 weeks

Evidence: to be monitored in custody unit if further arrested
	Custody disposal tab // caution disposal // MG14 conditional caution.


	Courses

	Alcohol Diversion
Course / 
Alcohol Education Course
	Must admit the offence
Cannot be alcoholic

Cost to offender: £60.00 
Provider: TTC
Method: Online 
Must attend and complete course
Failure to do so may result in prosecution for original offence.

 
	Suitable for the following offences:
· Drunk and Disorderly (Section 91 Criminal Justice Act 1967)
· Drunk in the Highway (Section 12 of the Licensing Act 1872)
· Section 4 & 5 Public Order Act with Alcohol Involvement (Section 5 Public Order Act 1986)
· Drunk and Incapable
· Any other low level offence where alcohol is a factor e.g. theft from shop; criminal damage.

	Condition: I agree to attend and complete an Alcohol Education programme prescribed by Gwent Police within 12 weeks at my own expense. This must be booked within 7 days from today.

Requirement: attend and engage in course to satisfactorily complete to required standard and cooperate fully with requirements of participation and attendance

Evidence: Completion to be monitored by diversion hub
	Alcohol Diversion Course – Information for offender form complete AND/OR MG14 for a Conditional Caution
(ensure signed by DP) Scanned and attached to occurrence.

1) Custody disposal tab // Community Resolution // Released for OOCD assessment.
2) Custody disposal tab // Caution Disposal // MG14 conditional caution.


Refer to Diversion Hub through work flow task. 
Make it clear on remarks: 
Deferred Prosecution Alcohol Diversion.


	Drugs Education Course
	Must admit the offence
Designed more for simple cannabis possession.
	Cost to offender: £60.00
Provider: Dyfodol
Method: Online

Must attend and complete course within 12 weeks.
Failure to do so may result in prosecution for original offence.
	Condition: I agree to attend and complete a Drug Education Programme prescribed by Gwent Police within 12 weeks at my own expense.  This must be booked within 14 days from today. 

Requirement: attend and engage in course to satisfactorily complete to required standard and cooperate fully with requirements of participation and attendance

Evidence: Completion to be monitored by diversion hub
	CR2 Drugs awareness course OR MG14 for a Conditional Caution
(ensure signed by DP)

Scan and attach to occurrence.

1) Custody disposal tab // Community Resolution // Released for OOCD assessment.
2) Custody disposal tab // Caution Disposal // MG14 conditional caution.

Refer to Diversion Hub through work flow task. 
Make it clear on remarks: 
Deferred Prosecution Drugs Education Course.


	Victim Awareness Course
	Must admit the offence

Cost to offender: £60.00
Provider: TTC
Method: Online
Book on course within 14 days
Must attend and complete course within 12 weeks of offence date.
Failure to do so may result in prosecution for original offence.


	Theft - Section 1, 12, 13, 22, 25 Theft Act 1968 and Sections 1, 2, 3 of the Theft Act 1978
Criminal damage where the value is below £5,000
Sections 4 and 5 of the Public Order Act 1986 as amended
Common assault contrary to 39 Criminal Justice Act 1988 (ABH where the charging standard is likely to lead to S39 being charged)
Low Level Hate Crime, where the facts surrounding the incident amount to a single offence and were it not for the aggravated nature of the offence, the offender would have met the VAC referral criteria (Community Resolution only)
	Condition: I agree to attend and complete a Victim Awareness Course prescribed by Gwent Police within 12 weeks.  This must be booked within 14 days from today. 

Requirement: attend and engage in course to satisfactorily complete to required standard and cooperate fully with requirements of participation and attendance

Evidence: Completion to be monitored by diversion hub

	CR1 Community Resolution form OR MG14 for a Conditional Caution
(ensure signed by DP)

Scan and attach to occurrence.

1) Custody disposal tab // Community Resolution // Released for OOCD assessment.
2) Custody disposal tab // Caution Disposal // MG14 conditional caution.

Refer to Diversion Hub through work flow task. 
Make it clear on remarks: 
Deferred Prosecution Victim Awareness Course.


	Gambling Awareness Course
	Must admit the offence
ARA is a FREE gambling support service
	The support on offer is:-
One to one counselling that can be done either over the phone, via Zoom or face to face dependent on location
Free counselling for members of the family/loved ones who may be affected as a result of someone else’s gambling
Monthly group support (Relapse Prevention) – Via Zoom
Free blocking software for mobile phones/laptops/PC’s

	Condition: I agree to attend and complete a Victim Awareness Course prescribed by Gwent Police within 12 weeks.  This must be booked within 14 days from today. 

Requirement: attend and engage in course to satisfactorily complete to required standard and cooperate fully with requirements of participation and attendance

Evidence: Completion to be monitored by diversion hub

	CR1 Community Resolution form OR MG14 for a Conditional Caution
(ensure signed by DP)

Scan and attach to occurrence.

1) Custody disposal tab // Community Resolution // Released for OOCD assessment.
2) Custody disposal tab // Caution Disposal // MG14 conditional caution.

Refer to Diversion Hub through work flow task. 
Make it clear on remarks: 
Deferred Prosecution Gambling Awareness Course.

	Compensation

	Compensation for damage

	(Compensation can be made to an individual, business, local authority, or to an appropriate local charitable or community fund)
	
	Condition: I agree to pay compensation of £xx  within 12 weeks to Wales Enforcement Office of HMCTS who will contact you with details of how to pay. This compensation will then be forwarded to the victim. 

	

	Compensation for injury

	(Compensation can be made to an individual, or to an appropriate local charitable or community fund where the offending is towards the community)
	CPS Guidance on Compensation Amounts:
· Graze – up to £75 (depending on size)
· Bruise – up to £100 (depending on size)
· Black eye – up to £125
· Minor cut – no permanent scar - £100-£200 (depending on size and whether stitched)
Sprain - £100 - £200 (dependant on loss of mobility)

	Condition: I agree to pay compensation of £xxxx  within 12 weeks to Wales Enforcement Office of HMCTS who will contact you with details of how to pay. This compensation will then be forwarded to the victim. 


	

	Restorative Justice Intervention
	
	
	Condition: I will meet with a trained Restorative Justice (RJ) Facilitator / Police Officer within 2 weeks of the date of the disposal to engage and co-operate with an initial Restorative Justice Assessment.

	

	Letter of Apology

	This can be completed before the subject is released from custody or later to be sent to Diversion Hub
	
	Condition: I agree to write a letter of apology to xx within 12 weeks. This letter must be sent to the Diversion Hub at Newport Central Police Station, Cardiff Road, Newport.   

	Letter to be scanned onto the case file and sent to victim 

(OIC to ensure that Victim contact details are correct on NICHE)

	Restrictive

	Restrictive Condition
	
	
	Condition: I will not approach xx (victim, location or event) during the next 12 weeks.

	contact made with Diversion Hub for advice re breaches

	Punitive

	Financial Penalty
	
	Maximum financial penalty
· Any summary offence - £50.00
· Any offence triable either way - £100.00
· Any offence triable only on entitlement - £150.00 (auth by CPS)
	I will pay a financial penalty of £xx within 12 weeks to Wales Enforcement Office of HMCTS who will contact you with details of how to pay. 



	



