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The purpose of the following section is to illustrate the experience gathered from the entire business plan curated in the previous section. The section will utilise Gibb's reflective cycle as the suitable structure to provide a detailed description of my experience. 
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Figure 8: Gibb’s reflective cycle
Description
The purpose of this assignment was to understand the elements of business development and establish a comprehensive business plan. The assignment required me to apply extensive research, analytical, critical thinking, and decision-making attributes to retrieve a suitable business plan. My business idea intends to penetrate the growing sustainable demands foreseeable in the UK based households. One of the key reasons I have chosen this plan is because it has significant government backing, which could help this business flourish by accessing the possible financial assistance. The assignment helped me to do in-depth research and extend my knowledge about sustainable marketing and business practices in the UK. 


Feeling
The prerequisites of the portfolio delivered me the feeling that I have to learn about the market extensively before successfully implementing my idea. My research capabilities enhanced significantly during this session. I felt that my critical thinking levels were tested significantly and my drawbacks of decision-making were highlighted during the events. My feeling about the academic and professional progress during this session remains positive as I got the chance to learn about the market that could help me in future activities in both academic and professional sectors. 
Evaluation
The key learning points gathered during the development of my business idea was that I have to apply a specific structure of development. I learned that I have to make a clear objective that distinguishes my business plan from the rest of the business practices visible in the market. Decision-making abilities ensure that a person can retrieve accumulated information in the right direction so that they have positive output (Baron, 2023). My experience during this business development session highlighted that I take significant time to improve my decision-making, which also reflects on the time management. For instance, I was not sure about which competitors I should give priority as the direct or indirect competitors of my chosen business and that section took significant time resulting in delay of the rest of the sections. Moreover, my financial calculations took significantly longer than usual, as I was not able to make projections. 
Analysis
The evaluation of the experience highlights that I have faced significant challenges in terms of making decisions, managing time, and doing financial analysis. Time management skills are essential to prioritise tasks according to their necessity (Crenshaw, 2021). I could not do that as I chose to go with a linear mode of execution in this business plan. On the other hand, I found it difficult to understand the way I could align the financials according to the objectives I have set at the beginning of the business venture. Therefore, I found that making financial decisions should be an initial action of any business idea to ensure its feasibility. I also found that my analytical perspectives were accurate as the business environment depicted significant demand and this business plan can penetrate a large pool of customers that is yet to choose the formation of decarbonisation and retrofitting at a household level. 


Conclusion
The entire experience of this business plan depicts that I need to work on my decision-making, financial analysis and time management skills. The following action plan summarises the key activities I intend to take to develop my overall academic and professional skills for the future. 
Action Plan
Time management: I intend to apply specific time management equipment such as Google Calendar and Evernote to manage my time. I will segregate each task according to their importance, which will allow me to utilise my time effectively in the future. This will take at least one month to adopt. 
Decision-making: I have to go through extensive exercise of simulated tests and assessments that enables me to assess my position as a decision maker in a business environment. It will take at least three months to develop myself in this process. 
Financial Analysis: I have to take extra classes or dedicated tuition for financial analysis to learn the ways I can use funding. I will also have to learn the ways to formulate financial decisions to ensure feasibility of a business. This will take at least six months to complete. 
[bookmark: _qtiu4tr9fqkh][bookmark: _Toc236488784]Conclusion
This section describes the experience gathered from the business plan the way I want to utilise that experience in my future career. Gibb's reflective cycle played a significant role in accurately segregating my learning procedure by utilising the experience gathered from the business plan development. 
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