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Benefits of team working E5
What is teamwork?

"Groups are an essential feature of any 
organization and almost every member of staff 
will belong to one or more groups." (Mullins, 
2016, p.271)
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• The bigger the team the bigger the 

results.

• Larger scope of ideas and 

creativity.

• Teamwork boosts employee 

creativity and morale.

E5

Presented by Zhulvena Siderova (2009041)



Benefits of Team Working

E5

Presented by Zhulvena Siderova (2009041)



Benefits of Team Working 
E5

Presented by Zhulvena Siderova (2009041) 



E5

Presented by Gheorghe- Cristian Enache (2011271)



E5

Presented by Gheorghe- Cristian Enache (2011271)



E5

Presented by Gheorghe- Cristian Enache (2011271)



E5

Presented by Gheorghe- Cristian Enache (2011271)



E5

Presented by Gheorghe- Cristian Enache (2011271) 



E5

Presented by Irina Pasa (2010915)



E5Belbin’s 8 Team Roles

Presented by Irina Pasa (2010915) 



Team Roles E5

Presented by Irina Pasa (2010915)



Leadership Roles E5
Paul Hersey and Ken Blanchard developed a model 
of ‘situational leadership’, which matches 4 
leadership styles: 
*   Telling
*   Selling
*   Participating
*   delegating
to 4 levels of maturity of their team. 

(Leaderonomics.com, 2016)
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Managing Conflict
Why do conflicts happen?
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Managing Conflict 
The Thomas-Kilmann Model
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Managing Conflict E5
Is conflict always a bad thing in a work environment?

- I told you
- Whatever 
- You never
- Never mind
- Good for you

Phrases 
that 

instigate
conflict:

- If you can
- One option is
- Let me explain
- Might I suggest
- I understand

Phrases 
to 

diffuse
a 

conflict:
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Managing Conflict
Conflict management strategy and limitations

Listen Acknowledge

Respond
Resolve 

remaining 
diverences

E5

Weiss (1997) 
suggests the 4 steps 

to follow when a 
situation erupts into 
a conflict in a team. 

Remain calm Listen to the other 
person first

Consider the 
point

Make the 
conflicter 

understand that 
you are listening 

Know when to put 
a stop Take responsibility

Visualise
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