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TOPIC: With evidences, to what extent do you believe that Amazon’s structure, cultures, and behaviours have influenced them to achieve 44% additional sales and 220% profit in the first quarter of 2021?
In your opinion, based on behavioural approach, discuss various factors, with evidences that have influenced individual behaviour at Amazon towards their mammoth sales and profit.
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INTRODUCTION
  The Coronavirus pandemic had an impact on workers, businesses and communities around the world. During the lockdown, when the stores was closed the demand of e-commerce and cloud computing increased enormously. Even in the face of pandemic when the supply chain slowdowns, Amazon has become the source where people around the world looking for everything, from essential goods to work-from-home necessities. Amazon reported $108.5 billion in sales, 44% up from the previous year, and also $8.1 billion in profit, 220% increase from last year. The crisis set the leading role of e-commerce and online shopping will become permanently. Amazon organisational structure and culture is the success of the online retail business. The culture set the values that influence employees’ behaviour, and drive them to go beyond limits, to develop new ideas and solutions. The company continuing success is an indicator of effective organisational structure that supporting the global growth in the e-commerce market. 
BODY
  During the pandemic, Amazon organisational structure changed and adapt to face the challenging time. Facing store closures and empty shelves, customers turned to Amazon first for protective products, like hand sanitizer, face masks and disinfectant. For this reason, the company decided to stop nonessential orders, but even with this step the supply chain was unable to keep the operations on track. To be able to handle and provide the customers essential products and services, Amazon opened 15,000 new part-time, full-time positions and delivery drivers’ opportunities. From the government rules and measures, Amazon gave more flexibility and remotely working to the employees. Throughout the COVID-19 pandemic, Amazon put on top priority the health and safety of the employees. For front line employees had on-cite vaccination and free regular testing. Amazon provide more than $2.5 billion in bonuses and incentives, more than $25 million relief fund for employees facing financial hardship or quarantine and increased sick pay for diagnosed with COVID-19.
  Amazon unique culture is described with the leadership principles, how leaders lead, how the customer is in the centre of their decisions and how to be best employer, customer-centric company and safest place to work. To actively respond to these challenges in pandemic, Jeff Bezos added two new leadership principles. He sees the future of company to extend the level of care and create a value of employees. The first principle is “Strive to be Earth’s best employer”, to create more productive, performing and safe workplace, to empower, to help growing the success of employee. The second one is “Success and scale bring board responsibility”, to be better and doing more for customers, employees and partners every day. The company made changes and to the customers, giving longer time to return items, made Amazon video and music for free, and to keep prices fare to protect customers from those who looking to exploit the current crisis. Deliveries are made contactless to protect the customer safe, grocery stores are with adjusted hours to help the most vulnerable and continuing cleaning of physical stores.    
[image: ]  One of the biggest successes for the company is Amazon Web Services (AWS), cloud platform, offering more than 200 services and millions of customers, including government agencies and largest enterprises.  During the pandemic are invest around $20 million for research and innovations for detection of COVID-19. Supporting the UK Government for delivering test kits to homes around the country. Amazon Web Services is working closely with World Health Organization to understand the Coronavirus and created data to enable virus research. At the moment Amazon Web Services is leading the cloud market with 32% of worlds market share. 
                                           
More people were using video conferencing services as they work or study from home, COVID-19 increased the need for cloud computing. The data we give to Amazon, allows them to create model behaviours and predict future trends and direct to us, before we even know that we need them. 
  During these difficult times, Amazon supported the small businesses with pausing lending repayments, take off some fees and on boarding new selling partners and provide regular updates using direct communication channel. Amazon’s selling partners found bigger audience during lockdown as customers look for another way to be inspired. In this isolation and a lot of free time, most of the hobby crafters became a business. More from half of the products sold on Amazon are from small business partners. 
  The company improved all Amazon Devices (Alexa, Kindle, Fire Tablets, Echo, Fire TV) to be more helpful during this pandemic. Now with Alexa, everyone can check their symptoms, to set up time for washing hands, how to clean and disinfectant surfaces and answering more than 10 000 questions related to Coronavirus.   
  In my opinion the first factor that helped to influence the behaviour is leadership. Managers and leaders are important part for influencing the behaviour of individual. At Amazon leaders are supportive, accepting new ideas, help to improve the work process, coaching and recognise the talent, listen and respect the team, and make the work place pleasant. With all these skills, the leader is a strong source of inspiration and make employee feel important and high performing. Another factor is the organisational culture, at Amazon they respect differences and using it to create a diversity community. Amazons’ welcome culture, recruit people from all backgrounds to build supportive workplace. Investing in different programs for education or upskilling training, Amazon culture improves the lives of employees globally. Another internal factor is technology, in this fast-growing environment, Amazon engineering team created a robots for using in warehouses and fulfilment centres. This robot makes the work for employees easier, they can lift and move faster, resulting faster deliveries to the customers. With the new technologies helping to make employees’ work safer and adding new career opportunities in robotics facilities. 
  On of the important external factor that influence behaviour is the Social Factor. Amazon growing faster, that leads to stability and employees feel safe and motivated at work. Even in pandemic or different economic conditions, Amazon was leading to stability, with higher wages, new work positions and quality of service. 
  The political factors that influencing employees are the measures and health safety rules from the Government. During the pandemic, Amazon offers flexible hours of working - remotely or for front line employees in physical stores and warehouses. Providing safety equipment, testing and vaccination on site, employee feel safe and valuable.  Upgrading machinery, equipment and training the staff that leads to motivation, security and higher performance. 
  In my opinion the success of Amazon is from the management, during this difficult time, they had the important task to manage and co-ordinate efforts of their team. Activity of management taking part from the organisational culture and they have the responsibility for motivation, job satisfaction and rewards. Organization is made for individuals and they are the centre of organisational behaviour. The role of the management is to integrate the individual and to provide satisfaction working environment to achieve organisational goals. According to Henry Fayol’s principles of management, Amazon applying all of them to influence behaviour. Division of work, employees have opportunity to build experience, improve skills and be more productive. Authority is given to the leaders to take decisions and responsibilities for their teams. Discipline is a part of the mission and values of Amazon and management playing their part with providing good leadership. Unity of command – Amazon have hierarchy structure and everyone knows their responsibilities and performance expected from them. The unity of direction at Amazon is that employees have the same activities and objectives in a plan. Subordination of individual interests to the general interest, managers are ensuring that Amazon interests are above personal interest and employee is giving 100% to the company. Remuneration, at Amazon money is important motivator and the company gave bonuses and rises the minimum wage. Centralization at Amazon is from select group of people who have the control. Scalar chain is line of authority, managers have strong communication for direction. Amazon gives to employees right equipment, machinery and procedure to set a Order. Equity, is in Amazon culture, all staff is treated equal and fair. Stability of tenure, creating long-term employees, choosing career path and growth in the company. Initiative, “Amazonians” have the freedom to be initiative and bring new ideas. Employees and the company are proud of the success, they are motivated, enthusiastic and have loyal customers, that is Esprit de Corps. All these 14 principles helping to Amazon to growing, efficiently managed and meet the organisational goal.  
  Another factor for the success of Amazon are the leadership styles, to get the best results they need to encourage high morale and a willingness to work.  The main styles of leadership are Autocratic, Democratic and Laissez-faire styles. At Amazon are used all of three styles, depending from the situation and employee’s behaviour and experience at the company. In my opinion the leadership style at Amazon is inspirational, the leaders set practices, values and behaviours to inspire the staff. The leaders are there to help, listen and understand the desires of employees. Leaders are giving more responsibilities, that is leading to inspire them to show more, to bringing new ideas and solving problems. The leaders creating a supportive working environment, and this is the key of the higher productivity and higher profits of Amazon. 
CONCLUSION   
   In conclusion the most significant factor for a company is the culture with potential to be innovative and influencing. At Amazon is created a friendly-environment where individuals contribute in different areas. Employees are encouraged to take risk and bringing new ideas to the business. This culture helps to identify the best ideas that will improve e-commerce market. The company strives to control the trends and preferences of the customers, to satisfying e-commerce business expand. Amazon motivates employees to think wider and work with maximum potential. Amazon structure shape managers influence activities. The company continuing success is indicator for the stability of the organisational structure. The leadership styles and principles are the key of improving company vision and creating pleasant workplace with creative work. Having good connection between leaders and employees is a quality and have a positive impact in the company. 
  During the pandemic offering home delivery, media services and cloud computing made the revenue of Amazon higher than previous years. Not only e-commerce market growth, also Amazon Web Services became on the leading chart with more profits. Amazon adapted to the difficult time and made some changes to the supply chain to be able to meet the high demand of orders. To improve the supply chain, Amazon find new suppliers, find new ways of shipping and reducing prices. The lesson from COVID-19 to Amazon is that they must to have enough inventory for unexpected slowdowns in supply chain and always to have another way of solving the problems. Even in this hard time Amazon was leading and preferred from the customers around the world.
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