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[bookmark: _Toc227581323]1. Introduction
Intel Corporation has been regarded as a dominant force in global microprocessor design (Intel Corporation, 2023). However, it is currently confronted with a transformative period shaped by its "IDM 2.0" strategy, which was introduced in 2021 to re-establish the company as a top-tier competitor against TSMC and Samsung. Engagement with South Korea is central to this pivot, as the nation has been recognised as the epicentre of the global memory semiconductor market and as an emerging powerhouse in advanced logic foundries (Intel Corporation, 2021). Efforts to reclaim manufacturing leadership have been undertaken by Intel, and South Korea has been positioned both as a critical partner in the high-bandwidth memory (HBM) supply chain and as a formidable competitor in the sub-3nm fabrication race (Intel Corporation, 2021). The secure supply of HBM has become a core element of global AI competition. In this report, a comprehensive strategic evaluation of the South Korean semiconductor industry and of Intel's positioning is presented. Through the application of Porter's Diamond Model (Kotler, 1998), the drivers underpinning South Korea's national advantage are assessed. A detailed framework is also employed to analyse the variables like political, economical, social, legal and cultural which are influencing Intel's operational success. By synthesising industry data with strategic management theory, Intel's future viability is evaluated with in a market characterised by intense domestic rivalry and increasing geopolitical sensitivity (Jurevicius et.al, 2013).
[bookmark: _Toc227581324]2. Industry and Country Overview
[bookmark: _Toc227581325]2.1. The South Korean Semiconductor Landscape
Semiconductors are regarded as the vital component of the South Korean economy, and they are relied upon as the primary driver of national industrial policy and global trade. The industry is not merely considered a sector but is protected as a strategic asset by the "K-Semiconductor Strategy," by which the nation's status as a global leader by 2030 is sought to be solidified (CMC Global,2024).
Macroeconomic Contribution: Approximately 19% of South Korea's total exports are represented by semiconductors. In 2023, despite a cyclical downturn in memory prices, between 7% and 10% of the national GDP was contributed by the industry, by which its foundational role in the country's economic stability is illustrated (Kyung,2022). 
Market Dominance: A "super-gap" in memory technology is maintained by South Korea, with over 60% of the global market share for Dynamic Random Access Memory (DRAM) and NAND Flash being controlled by the nation (Neves,2026).
The Mega Cluster Initiative: A 622 trillion KRW (approximately $470 billion) investment plan was recently announced by the South Korean government, by which a "Semiconductor Mega Cluster" in southern Gyeonggi Province is intended to be created (Son, J. ,2024). This cluster is projected to be the world's largest, and 37 components, equipment, and manufacturing plants are expected to be housed within it by 2047 (Yonhap News Agency, 2024b). 
Export-Led Vulnerability: Due to its heavy reliance on exports—particularly to China, by which roughly 40% of South Korean chip exports is accounted for—the industry is rendered highly susceptible to US-China trade tensions and to global demand shifts in the consumer electronics and data center markets (Heung-Kyu Kim, 2022).
[bookmark: _Toc227581326]2.2. Competitive Landscape (Multinational vs. Domestic Rivals)
The competitive dynamics in South Korea are characterized by a unique blend of "coopetition." Intel must navigate a landscape where its primary competitors are also its most essential supply chain partners (Samsung-Nvidia, 2025).
The South Korean semiconductor industry is recognized as having a profound influence on the national and global technology landscape. In 2025, semiconductors were reported as accounting for about one-quarter of exports, reaching $173.4 billion and contributing over half of GDP growth (Bank of Korea, 2025). A structural vulnerability has been created due to dependence, with stronger macroeconomic impact from semiconductor downturns noted by authorities (Bank of Korea, 2025). Competition between MNCs and domestic firms is characterized by coopetition where partnership and rivalry are simultaneously maintained. Domestic firms maintain leadership in memory chips, with Samsung holding 36.6% DRAM and 28% NAND, while SK Hynix leads HBM with 62% share (Samsung Electronics, 2025; SK Hynix, 2025). Foundry market dominance has been observed by TSMC at 70.4%, compared with Samsung Foundry at 7.1% (TSMC, 2025). Intel’s South Korean market presence is treated as strategic, with 40% of AI PC processor share being held domestically (Intel, 2025). Intel’s global share has been reduced to about 6%, while SK Hynix has been elevated to the third-largest semiconductor company globally. Interdependence has been observed as domestic firms supply advanced memory while competing simultaneously in logic and foundry services globally. This ecosystem is increasingly being reinforced globally.
A comparison of Intel, Samsung, and SK Hynix is presented in the table based on market focus, strategies, and positioning. Intel’s strength in logic chips is highlighted, while a competitive yet interdependent relationship with dominant memory leaders is emphasized within the semiconductor industry.


	Company Name
	Market Segment Focus
	Core Strategy
	Relative Market Positioning

	Intel
	Logic (CPUs/GPUs), Foundry Services (IFS)
	IDM 2.0: Expanding manufacturing capacity for internal and external (Foundry) customers (Intel Corporation, 2023)
	Dominant in PC/Server Logic; Challenger in the Foundry space vs. Samsung.

	Samsung Electronics
	Memory (DRAM/NAND), Foundry, System LSI
	Vision 2030: Maintaining memory dominance while investing $150bn to lead in Logic/Foundry (Samsung-Nvidia,2025).
	Global Memory leader; #2 global Foundry; primary vertical integration rival.

	SK Hynix
	Specialized Memory (HBM), NAND Flash
	AI First: Focusing on High Bandwidth Memory (HBM) for AI accelerators/GPUs (Yonhap News Agency, 2024). 
	Secondary Memory leader; dominant in high-margin AI-specific memory solutions.



Table: 01 Competitive Landscape among Intel, Samsung & SK Hynix
[bookmark: _Toc227581327]2.3. Strategic Positioning Analysis
The strategic positioning of the South Korean semiconductor industry is characterised by established global leadership in memory technologies, an expanding role in advanced logic and foundry services, and exposure to geopolitical and demand-cycle risks. A dominant position in the global memory market is maintained, with over 60% of DRAM and NAND Flash share being controlled by domestic firms, reinforcing a sustained “super-gap” advantage (Neves, 2026). This position has been strengthened through continuous capital investment and government-supported R&D initiatives, including the K-Semiconductor Strategy (CMC Global, 2024). Furthermore, a strategic shift toward artificial intelligence and high-bandwidth memory applications has been observed, with leadership in HBM being established by SK Hynix (Samsung-Nvidia & SK Hynix, 2025). However, export dependency on China has been identified as a critical vulnerability, increasing exposure to geopolitical tensions (Heung-Kyu Kim, 2022; Yonhap News Agency, 2024b).
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Fig: 01 Strategic Positioning analysis for Intel in South Korea

[bookmark: _Toc227581328]3. Porter’s Diamond Model Analysis
A strategic framework has been developed to explain sustained national competitive advantage in specific industries. Unlike traditional theories, advantage is argued to be created through four determinants: factor conditions, demand conditions, related industries, and firm rivalry, influenced by government and chance (Porter, 1990).
[bookmark: _Toc227581329]3.1. Porter’s Diamond Model Factors and Application to the Semiconductor Industry in South Korea 
Porter’s Diamond Model was applied to systematically evaluate South Korea’s semiconductor competitiveness, whereby national advantage was explained through factor conditions, demand conditions, related industries, and firm rivalry (Porter, 1990). The influence of government and chance was also considered, and ecosystem-specific dynamics were analysed (Kotler, 1998; Intel Corporation, 2021).
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[bookmark: _Toc227581330]Fig: 02 Poter’s Diamond Model analysis for Semiconductor Industry in South Korea
3.1.1. Factor Conditions
[bookmark: _Toc227581331]The availability of skilled labour, infrastructure, and technological resources is regarded as central to competitive advantage in semiconductor production. Greater importance is attributed to advanced and specialised factors than to basic endowments for sustaining long-term competitiveness. In South Korea, highly advanced factor conditions are demonstrated within the semiconductor industry. A substantial pool of semiconductor engineering talent is developed through “SKY” universities, while government-funded programmes have been introduced to address a projected shortage of 30,000 engineers (Intel Corporation, 2021; Hwang et al., 2025). Additionally, world-class infrastructure has been provided through the K-Semiconductor Belt, by which fabrication efficiency is enhanced and operational constraints are reduced (The Korean Times, 2021). Consequently, innovation capacity is strengthened and global competitiveness is reinforced.
3.1.2. Demand Conditions
The nature of home-market demand in the semiconductor sector is characterised by the presence of highly sophisticated domestic buyers, by whom continuous innovation and superior product quality are required (Kim, 2022). In South Korea, the existence of “lead users” is identified as a defining industry feature. Major conglomerates such as Samsung Electronics, Hyundai, and LG are recognised as advanced benchmark setters, by whom cutting-edge and energy-efficient semiconductor components are demanded (Porter, 1990). The South Korean semiconductor market is estimated to have been generated at USD 124.83 billion in 2025 and is projected to be increased to USD 267.01 billion by 2035 (Statista, 2025). Furthermore, through the early commercialisation of 5G technology, a high-bandwidth environment was established, by which demand for advanced processors was significantly stimulated (OECD, 2023). As a result, sustained pressure for innovation and rapid technological upgrading is continuously exerted.
[bookmark: _Toc227581332]3.1.3. Related and Supporting Industries
[bookmark: _Toc227581333]The presence of internationally competitive supplier industries and related sectors is recognised as a key determinant of national advantage in semiconductors. Greater efficiency, speed, and innovation are facilitated through proximity to advanced suppliers, as close collaboration is enabled within integrated ecosystems. In South Korea, a robust and localised supply chain for semiconductor materials, components, and equipment (MCE) has been strategically developed (Ou et al., 2024). Following the Japan–South Korea trade dispute, industrial clustering was accelerated, through which lead times were reduced and innovation costs were lowered via agglomeration economies (Zhang et al., 2024; Moon, 2016).
3.1.4. Firm Strategy, Structure, and Rivalry
[bookmark: _Toc227581334]The conditions under which semiconductor firms are established, organised, and managed, as well as the intensity of domestic competition, are defined by this factor. Intense rivalry is recognised as a key driver of innovation and sustained competitiveness, as continuous improvement is enforced (Philip Kotler, 1997). In South Korea, a distinctive competitive environment is created by the chaebol structure, where rivalry between Samsung Electronics and SK Hynix is intensified, particularly in memory semiconductors (OECD, 2025). Technological advancement is accelerated through persistent competition, especially in DRAM, NAND, and HBM. A rapid “pali-pali” culture is fostered, through which speed, efficiency, and large-scale investment are prioritised (Lee, 2024).
3.1.5. Role of Government and Chance
[bookmark: _Toc227581335]Government and chance events are identified as exogenous influences capable of reshaping the determinants of national competitive advantage in semiconductors. Government intervention is characterised as a catalytic force through the implementation of policies, strategic investment, and regulatory frameworks. In South Korea, the “K-Semiconductor Strategy” and the 622 trillion KRW “Semiconductor Mega Cluster” initiative have been introduced to strengthen factor conditions and supporting industries (CMC Global, 2024; Yonhap News Agency, 2024b). Furthermore, chance events, such as the 2019 Japan–South Korea trade dispute, have been observed to accelerate domestic supply chain development, through which external shocks have been transformed into sustained competitive advantages.
4. MNC Evaluation: Intel in South Korea 
A Multinational Corporation (MNC) is defined as a company by which operations are conducted across multiple countries, where production, investments, and business activities are managed within global markets while adaptation to diverse economic, political, and cultural environments is achieved. An MNC evaluation is conducted to assess how Intel’s operations in South Korea are influenced by external factors, including political, economic, cultural, technological, and legal environments, through which strategy, performance, and long-term competitiveness are shaped.
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Fig: 03 MNC Evaluation of Intel in South Korea



[bookmark: _Toc227581336]4.1. Political Factors 
[bookmark: _Toc227581337]Intel's political environment has been shaped by the South Korean K‑Chips Act and the US‑led Chip 4 Alliance (Ha & Lee, 2025). A strategic “sweet spot” regarding subsidies has been found to be occupied by Intel; however, US “guardrail” rules have been imposed, by which Samsung and SK Hynix are restricted from expanding advanced capacity in China (PwC Korea, 2026). Additional complexity has been added by South Korea’s balanced diplomacy with China (Kim, 2021). Partial success has been achieved: tax incentives have been benefited from, but vulnerability to US‑China trade tensions remains a significant operational challenge (Hwang & Yoon, 2025).
A key strength has been identified in access to R&D tax credits under the K‑Chips Act, by which operational costs are reduced (PwC Korea, 2026). However, high exposure to geopolitical friction has been observed as a weakness, by which component supply from Samsung and SK Hynix may be disrupted (Yoon, 2023). Diversification of memory suppliers beyond Samsung and SK Hynix is recommended, and strengthened government relations with proactive policy monitoring should be implemented (CSIS, 2024; Wei & Xiong, 2023).
4.2. Economic Factors
[bookmark: _Toc227581338]Currency translation risk has been faced by Intel due to Korean Won volatility against the USD (Park et al., 2013). A weak Won makes local operations cheaper but raises prices for imported processors, potentially reducing demand; South Korea’s export‑led growth and cyclical “Silicon Cycle” also affect the total addressable market (The Diplomat, 2025). Counter‑cyclical stability has been provided by the government’s 622 trillion KRW AI infrastructure investment, from which steady demand is supported (Ministry of Science and ICT, 2025). Moderate success has been observed: AI infrastructure investments have been leveraged, yet currency fluctuations remain persistent threats (Lee, 2024).
A strength in counter‑cyclical stability has been demonstrated by South Korea’s massive AI infrastructure investment, supporting steady demand (Ministry of Science and ICT, 2025). However, exposure to KRW volatility has been identified as a weakness, by which price competitiveness against local logic designers may be eroded (Park et al., 2013). Natural hedging is recommended through increased local sourcing and production in South Korea, and flexible pricing models linked to exchange rate movements should be adopted (Atkinson, 2025).
4.3. Cultural Factors  
South Korea’s “Pali‑Pali” (hurry‑hurry) culture and hierarchical corporate structures have been recognised as defining characteristics (De Mente, 2014). Faster, more localised decision‑making has been enabled by Intel at its Korea branch, yet slower consensus‑driven processes have been observed as a weakness (Choi et al., 2023). Partial success has been achieved: young talent is attracted through reduced hierarchy and better work‑life balance, but the pace of decision‑making still lags behind local “Pali‑Pali” norms (OECD, 2025).
A cultural strength has been reflected in Intel’s ability to attract engineers by offering a less hierarchical, more flexible work environment compared to chaebols (Hofstede, 2001). However, slower consensus‑driven decision‑making has been identified as a weakness, struggling to match South Korea’s rapid innovation cycles (Lee, 2024). Greater local autonomy is recommended to be granted to Intel Korea for time‑sensitive decisions, and agile project management methodologies should be adopted, with cultural liaisons embedded within global teams (Choi et al., 2023). The hierarchical nature of corporate structures within South Korea also influences business interactions, where respect for authority, seniority, and structured decision-making processes are emphasised. Therefore, adaptation to these cultural norms is required by Intel to ensure effective collaboration and relationship management within the local business environment (Hofstede, 2001). 
[image: ]

Fig: 04 Hofstede cultural dimension analysis between USA & South Korea
Cultural differences between South Korea and the United States are reflected across Hofstede’s dimensions. Higher power distance is observed in South Korea (60) than in the US (40), while individualism is lower (58 vs. 60) (Hofstede, 2001). Greater emphasis on achievement is shown in the US (62) compared to South Korea (39). However, stronger uncertainty avoidance (85 vs. 46) and long-term orientation (86 vs. 50) are demonstrated by South Korea, whereas indulgence is lower (29 vs. 68), indicating a more restrained culture (Hofstede, 2001).

[bookmark: _Toc227581339]4.4. Technological Factors
[bookmark: _Toc227581340]The technological landscape has been dominated by the race for sub‑3nm process technology, by the adoption of Extreme Ultraviolet (EUV) lithography, and by the integration of High Bandwidth Memory (HBM) into AI logic (Uh, Kim et al., 2024). A technological race has been engaged in by Intel and Samsung for the implementation of the “18A” (1.8nm) node. While a leading position in backside power delivery (PowerVia) has been claimed by Intel, the first commercialization of Gate‑All‑Around (GAA) transistors was accomplished by Samsung (Uh, Kim et al., 2024). Intel’s success in South Korea has been tied to “technological interoperability” (Choi, Chung & Cho, 2023). Intel’s South Korean R&D centers have been described as “co‑engineering” hubs, where through‑silicon via (TSV) technology and advanced packaging standards (EMIB, Foveros) are collaboratively developed, by which Intel’s logic tiles are enabled to be stacked with South Korean memory tiles (MIST, 2025; Lee, J., 2024). Moderate success has been achieved: advanced PowerVia and co‑engineering R&D hubs have been established, and technological synergy with Samsung and SK Hynix has been maintained. However, dependence on domestic rivals for HBM integration has remained a persistent risk, and it has been warned that any failure to maintain interoperability could lock Intel out of the future AI data center market in Asia (Choi, Chung & Cho, 2023).
A technological strength has been represented by advanced PowerVia technology and dedicated co‑engineering R&D hubs in South Korea, through which close collaboration on TSV and advanced packaging has been facilitated. However, high dependence on Samsung and SK Hynix for HBM3e and HBM4 memory integration has been identified as a weakness, creating lock‑out risks if South Korean firms develop native ARM‑based logic processors that are more tightly integrated with their own memory (Choi, Chung & Cho, 2023). It is recommended that dependency be reduced through in‑house HBM development or through strategic partnerships with alternative memory suppliers (Intel Corporation, 2023). Furthermore, the standardisation of interoperability interfaces should be accelerated, by which architectural neutrality can be maintained and lock‑out from the Asian AI data center market can be prevented.

4.5. Legal Factors
Robust intellectual property protection has been provided by South Korea, by which Intel’s high‑value R&D is secured (MIST, 2025). However, significant operational burdens have been posed by environmental regulations under K‑REACH, requiring rigorous registration and testing of chemicals, often slower than US standards (K‑REACH, 2025). Evolving labour laws such as: the 52‑hour work week; also limit operational flexibility for 24/7 fab operations (Korea Herald, 2025). Partial success has been achieved: IP protection is a clear advantage, but K‑REACH compliance creates operational delays affecting manufacturing timelines (Yoon & J., 2023).

A key legal strength has been provided by the strong IP legal framework, through which Intel’s R&D investments are safeguarded and local innovation is encouraged (UNFCC, 2020). However, K‑REACH regulatory delays have been identified as a weakness, increasing time‑to‑market for new manufacturing processes (K‑REACH, 2025). A dedicated local regulatory compliance team is recommended to be established for proactive work with Korea’s Ministry of Environment, and investment in green chemistry alternatives should be made to simplify registration and align with long‑term net‑zero targets (Yoon & J., 2023).
[bookmark: _Toc227581341]5. Conclusion
The South Korean semiconductor industry is characterised as a high-stakes, high-reward environment that is regarded as indispensable to Intel’s “IDM 2.0” transformation strategy. Through the application of Porter’s Diamond Model, a strong national competitive advantage is observed to be created by coordinated government policy, advanced infrastructure, and highly specialised human capital (Kotler, 1997; OECD, 2025). A government-led semiconductor mega-cluster strategy, a concentrated “SKY” university talent pool, and a sophisticated lead-user demand environment are collectively recognised as forming one of the world’s most efficient ecosystems for semiconductor production and integration (Korean Times, 2021).
For Intel, a relationship of asymmetric interdependence is increasingly identified, in which continued leadership in logic processors is maintained while growing reliance on Samsung Electronics and SK hynix for advanced memory, packaging, and AI-related technologies is being observed (Samsung-Nvidia & SK Hynix, 2025). Furthermore, strategic performance is understood to be shaped by political tensions involving China, currency volatility in the Korean won, rapid innovation expectations, the global sub-3nm technology race, and compliance obligations under environmental and chemical regulations such as K-REACH (Deloitte, 2026).

Final Judgment: Intel’s future viability in South Korea is considered to be secure, provided that a strategic transition from a traditional seller role to a collaborative co-innovator model is sustained. Direct dominance over Samsung in the memory segment is not expected to be achieved, nor is displacement of Samsung’s strong domestic foundry position considered likely, given its established technological leadership and market share (OECD, 2025). Instead, competitive advantage is anticipated to be realised through positioning as a preferred logic and innovation partner supporting national priorities in artificial intelligence and automotive semiconductors. Although the risks associated with coopetition are recognised, continued presence in South Korea is widely regarded as strategically essential for global competitiveness (Deloitte, 2026).
[bookmark: _Toc227581342]SECTION 2: REFLECTIVE ACCOUNT
[bookmark: _Toc227581343]6. Research and Preparation Process (Gibbs Reflective Cycle)
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Fig: 04 Gibbs Reflective Cycle Analysis (Self-analyzed – designed with canva)

[bookmark: _Toc227581344]6.1. Description
The objective of this assignment was defined as the production of a Level 7 strategic management report in which Intel’s operations within the South Korean semiconductor industry were systematically evaluated. The research process was structured into three distinct phases, namely initial secondary data collection, framework application, and critical synthesis. Quantitative indicators relating to South Korea’s gross domestic product and export performance were collected from recognised industry databases, including Statista and Gartner (Statista, 2025; Gartner, 2023). In addition, official policy documentation issued by the Ministry of Trade, Industry and Energy was reviewed to interpret the national K-Semiconductor Strategy (Yonhap News Agency, 2024). Subsequently, Porter’s Diamond Model and the PESTC framework were applied to the compiled evidence to ensure structured strategic analysis (Kotler,1997).
[bookmark: _Toc227581345]6.2. Feelings
At the beginning of the research phase, a significant sense of intellectual intimidation was experienced due to the opaque and technically complex nature of the semiconductor industry, where advanced concepts such as backside power delivery and HBM3e integration are frequently discussed (Intel Corporation, 2023; Samsung Electronics, 2023). Concerns were initially held that the analysis might remain overly high-level and fail to align with the expectations of a Senior Strategic Consultant perspective. However, greater confidence was developed as academic literature was systematically cross-referenced with corporate disclosures and sustainability reports. The structured framework of the Gibbs Reflective Cycle was subsequently utilised to manage early uncertainty by dividing the research process into clear reflective stages, thereby enabling a stronger emphasis to be placed on synthesis rather than simple data accumulation (Gibbs, 1988).
[bookmark: _Toc227581346]6.3. Evaluation
The most successful aspect of this analysis was the triangulation of multiple data sources, through which government projections were systematically compared with independent market analyses to enhance analytical reliability and validity. By contrasting the South Korean government’s optimistic semiconductor “mega cluster” projections with more cautious forecasts produced by international research organisations such as Gartner, a more critical and nuanced narrative was developed (Gartner, 2024; Yonhap News Agency, 2024). A significant methodological challenge was created by the information lag commonly associated with secondary data, particularly as national budget figures were being revised in real time during the research period. This limitation was managed by prioritising the most recent official press releases from key institutions such as MOTIE and the Bank of Korea, which are widely recognised as authoritative economic sources (Bank of Korea, 2024). 
[bookmark: _Toc227581347]6.4. Analysis
A research methodology aligned with Level 7 standards was designed, in which emphasis was placed on critical evaluation rather than description. In Section 4, strategic implications of regulations such as K-REACH for Intel’s capital expenditure and time-to-market were analysed. Alignment with advanced cognitive skill requirements, including systematic and creative problem-solving, was thereby demonstrated (Moon, 2013; Biggs et.al, 2013).
A limitation in the methodology was identified in the reliance on secondary data sources. Potential risks to validity and reliability were acknowledged, particularly due to possible marketing bias within industry reports and corporate disclosures (Yin, 2018). To mitigate this, contradictory evidence on yield rates and node delays was examined to maintain objectivity. It is recognised that greater analytical depth, especially regarding social and cultural factors, could have been achieved through primary data, such as executive interviews (Saunders et al., 2019).
[bookmark: _Toc227581348]6.5. Conclusion
In conclusion, the research process was conceptualised as a rigorous exercise in “strategic synthesis,” through which complex theoretical frameworks were applied to a dynamic high-technology industry. It was determined that the value of advanced analytical reports lies not in raw data, but in the interpretation of strategic implications, such as the impact of export performance on long-term regional viability (Kotler, 1997). However, limitations in early-stage data filtering were identified, as excessive attention was allocated to technical details with limited relevance. It is recommended that future research be guided by a strategic relevance filter to enhance analytical efficiency (Saunders et al., 2019).
[bookmark: _Toc227581349]6.6. Action Plan
For future modules, a more structured and systematic approach will be adopted to enhance research effectiveness and academic rigor. Advanced Boolean search techniques will be utilised within academic databases to retrieve more targeted and relevant scholarly sources. Greater emphasis will be placed on the early use of reputable industry databases to obtain high-quality data on market dynamics and competitive positioning. An iterative, framework-first drafting approach will be implemented to ensure clarity, coherence, and sustained critical evaluation throughout the analysis. Additionally, consistent reference to foundational theoretical models will be maintained in order to preserve an appropriate academic tone across all sections of the work (Gibbs, 1988).

[bookmark: _Toc227581350]Conclusion
In conclusion, South Korea’s semiconductor ecosystem is identified as indispensable to Intel’s IDM 2.0 transformation. A strong national competitive advantage is observed through coordinated policies, advanced infrastructure, and intense rivalry. Future viability is considered secure if co-innovation is sustained. Direct dominance over Samsung is not expected; instead, positioning as a preferred logic partner is recommended, and continued presence is regarded as strategically essential despite coopetition risks.
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