[bookmark: _GoBack]Introduction to the Torch Theatre
It all started with a phone call from Jamie Rolands, “Hi Laurie I've got a new job In the Torch theatre”. 
[bookmark: _Int_bn3yA9zm][bookmark: _Int_7GGHZXRO]He then went on to ask me if I would be willing to do some painting and decorating for his new boss, though he understood that I was trying to get away from that type of work but said it would be a good way to meet the crew in Milford Haven Theatre. Even though I was back from a busy summer and ready for some down time, I decided it was a good idea. Jamie gave me a lift from Carmarthen which was great as we could have a catch up and I could help him by contributing to the fuel. 
[bookmark: _Int_faUGEg3V]On arrival that day we went straight down to the DP office to wait for Andy Sturley the Technical/ Production Manager aka Jamies Boss. I felt a little nervous because I was suddenly back in a very male environment, so decided it be best to revisit my decorator/ trades swagger. There was lots of banter and jokes, I felt like I was in Travis Perkins like the old days. Transferable skills comes to mind. 
My first job for the Torch theatre was to paint out the workshop toilets and kitchen, turns out we all must start somewhere. Andy soon found out I was studying at Trinty and that I had helped Jamie on other projects creating scenic art. After this he asked me what my availability was for the rest of my summer, and could he contact me again. A couple of weeks went by, and I had a phone conversation with Andy regarding rates of pay and what I would be looking for if I were to work for them in the future. Another week or so went by again and Stacey- Jo my lecturer gave me a call asking me if I would be interested in having a placement at the Torch, Andy had contacted her to ask. I was instantly excited by the fantastic news; I thought it was so nice to be wanted and to date this had been my best offer of work experience.
[bookmark: _Int_0Xbw5wed]The conversation regarding money had also come to light, when Andy explained, he would also like to make sure I get paid for my work at the Torch. As the Torch is an hour and a half away from my home this would be a god send as a student.
On the first day back, Jamie gave me a lift, we had a catch-up sharing our latest news. On arrival I asked to be given a walk around, this was so I could start to understand the layout of the building and what it offers. We then had a chat in the office with Andy, Simon and Sam about the next project. Simon is the Assistant Technical Manager and Sam is the Workshop Manager. 
Little job for Andy I completed for the local Milford Haven community -https://www.icloud.com/notes/0eaiHcQY9d-tOBnFk_fMdXjkA#Christmas_shop_window
Trial of Elgen- Courtroom Style Production
https://www.icloud.com/notes/045mnY0XsQFfiHij6M3BNQLXg#Wood_grain_Joe
https://theatr-nanog.co.uk/trial-of-elgan-jones 
[bookmark: _Int_6wTWDfxf][bookmark: _Int_GWrZWeDs]This project was already behind schedule, due to communications and the introduction of new creatives. All staff members I met seemed competent at their roles, but I witnessed what happens when time is lost due to lack of effective communication. When I was introduced to the project, I was told that a freelance Scenic Artist would be joining me. She had already started on some of the set, and it was at her house. Sam and Jamie were responsible for the construction and the build. When I joined the project some of the set had already been built, but all the staging and floorboards had yet to be finished. Dave had come in to help with pushing through the construction as it was behind schedule.
[bookmark: _Int_TfB3nh05][bookmark: _Int_YJmRyPdG][bookmark: _Int_GgwLhByi]For the scenic art aspect, it was unclear to me what the plan was, I asked the lads, but they had little knowledge of what the designer wanted and directed me to the model. The model had colour and atmosphere, but we were unsure about what type of process the wood needed to be delivered in. Did it need to be grained using a rubber graining comb or were we to just stain the plywood? I pushed this question; a call was made to the designer by the workshop manager. He put forward these questions. The answer was that she had seen the set furniture that the scenic artist had started and did not want that style. What I can remember from seeing it myself when the lads returned it to the workshop from Scenic artists house, was it had been base coated a burnt sienna type of brown with the beginnings of hand painted black woodgrain lines. This was obviously not what the end result would have been, but I feel it would have taken too long of as a process and made the project over run. The other interesting observation was that it would have had a slightly unrealistic cartoon style and maybe not the look the designer wanted to portray. Anyway, the designer decided that Vandyke crystals would be the way to go forward. Vandyke can be used to colour wood as it is a stain, it Is made from walnut husks. It comes in black powder form and is soluble in water and a little bit goes a long way. It is easy to apply by brush or roller and is touch dry in 30mins. Our recipe consisted of a teaspoon of Vandyke added to a small amount of hot water making sure to stir so there Is no lumps. Then best to strain through a cloth to remove any gritty bits. The right amount of required water to glaze ratio and It Is done. The finished look really lifts the appearance of the plywood used on set. The more coats applied the darker the colour tone. It gave a very realistic old mahogany look to the court room and the darkness of all the wood evoked power and fear, which is exactly the tone of the performance needed. To complete the required number of floorboards in time for the build, I decided we needed a factory production line. So, I asked Jamie if he could build me a rack so we could line up as many boards at a time to paint and dry boards quickly. I drew a quick sketch, and he threw it together. It worked well and propelled production forward helping us to claw back some time. From this project I was able to show my ability to problem solve and pull on many of my transferable skills. The project was out on time and the boss was happy.

Floor cloth – Production Called Angel
https://www.icloud.com/notes/0e0LxIvUaRL1qrh5JQS1-tcug#Sand_Desert_floor_cloth
Andy popped over to the workshop this morning to see me. He wanted to have a chat and to ask me how I was doing. He explained he was happy with my work so far and that the next big project would be, Of Mice and Men. He asked me if I might like to be the leading Scenic Artist on this project but also said no pressure as he could always employ a freelancer to help me if I needed it. My reply was, I can do it. He then said great and explained he had a smaller job for me, reproducing a floor cloth for a production called Angel. The original cloth was too heavy for the two members of staff to lift on the travelling show. Can I redesign something lighter? It needs to represent the sandy desert in Syria. 
It was suggested I repurpose an old white canvas backdrop, so I cut off the tabs and laid it out on the floor. Placed the old cloth on top and followed the original shape and then cut out and marked on the back of the new cloth, so I knew which side is front of the stage and so it fitted exactly into the set when on stage and so the ASM and SM know which way around it goes. The next thing I did is some research, so I googled what Syrian desert looks like. I looked for texture and color tone. I went back and assessed the original to try and understand what has been used to make texture and what colour tones have been added to create the illusion of sand. The original cloth has a plastic coating. This is some sort of Idenden, which can have a lot of uses but in this instance, it has been used to bind and hold the chosen texture product to the floor cloth. I picked away small pieces to see what it had been made from. To my surprise I find they have used real stone chippings, no wonder it is heavy! I reported this back to Andy the production manager and he is as shocked as me. He says, “no wonder they had trouble picking it up”. 
My next idea was to add sawdust or rubber bits to make the new floor cloth. After a couple of hours playing about with sawdust and PVA and then trying to source Idendon, it became obvious that it does not need that much engineering. The cloth can have the illusion of texture through using a series of different sized marks in assorted colour pigments. First, I primed the cloth all over with a roller in a sandy ochre tone, then left to dry. Following this I mixed a few different tones to suit my reference picture from the internet but also taking into consideration that it must still complement the stone walls used in the set. Using a combination of flicks and drips, hand spray bottle and hand pump sprayer I created a varied speckled effect. Whilst deciding where the dark and light tones should go, I visualize how humans and nature may have moved the dirt or sand around. Would the darker harder grit be blown against the stone wall and then land around in that area? Who knows, but I tried to get into it. When it was dried the team was happy and Andys comment was, “It should have been like that the first time around, it looks great”.  It was dried for a couple of days and then picked up by the stage manager. Overall, I was pleased with the finish apart from one small area that kept showing a strange line where the paint had taken differently to the rest. The others said they did not notice until I pointed it out, so it was decided that it was fine as it was. I put it down to something saturated into the cloth when it was a backdrop. Note to remember when asked to repurpose used fabrics.  
Wood Graining Beams – Production - Of Mice and Men.
https://www.icloud.com/notes/030u2k-A1SP1v8rSHHsumfgsQ#Of_mice_and_men
https://www.icloud.com/notes/0d4rf-tjGUdxBvVz-2Rxsa7GA#Send_to_Stacey_my_favourite_close_up_pics
https://www.icloud.com/notes/0a1B0marFUbL2TMSDDWthHHxg#Boys_said_they_would_paint_but_came_in_and_not_done
https://www.icloud.com/notes/07aDa4gu_cvR3fcJBSDVYOzfg#Last_minute_snags
The Torch is putting on a in house production, the name of the show is, Of Mice and Men. This is to celebrate their 45 years of production at the Torch Theatre. The story is based around the great depression in America. It looks at friendship and the desire for a better life. Along the way we see familiar human struggles that include race, sex, violence and disabilities. This world is set in a rough working farming environment. Most of the interaction are outside in the American wilderness or in the farm buildings. 
Sean Crowley has designed a set that flies in and out the structure of a large barn. In our production meeting Andy shared the tech drawings and explained that my job would be to paint in wood grain effect on all the flown elements that will blend in with the real wood they used on the rest of the set. Every flown structure will be constructed using steel framework, produced in the workshop by Sam, the workshop manager. He will cut and weld the box profile to form the necessary structure to fit the design spec. Then these parts are clad using plywood creating a smooth solid surface ready for me to start on. Before starting I had a day to play around with because I had finished the previous floor cloth early. I am happy about this. It gave me a springboard to get myself in order. The scenic artist is last on the job and if time is lost on previous parts of the build, it will then shorten your time. So being ahead and organised is a good place to be. This does not mean you have a day off it just means you are starting in a safer place.
My plan of action was to find out what base colour I would need. When working with Beth on our 1950s Liverpool project, she taught me how to wood grain doors using a paintbrush method. She also said that she normally uses a bamboo base tone when creating woodgrain. I decided I needed to see the wooden boards that the construction team had bought for creating the rest of the set. They were rough sawn treated boards from the local builders' merchants. They were wet and very green on delivery. My job was to match my work with them, So I chose an Olivie ochre tone to work from. 
At this point it was time to have a look around the paint shop to see what paint stock we had and what measuring tools were available to use. I managed to find paint I could use to make testers but felt a set of digital scales, measuring jug and spatulas would help me mix and calculate quantities so I could log and reproduce the same tones for the set as my testers. Andy was happy to buy these things for me so I could do my job properly. I managed to find scales that read in milliliters, this was handy. Every time I made a tester, I would write down recipe and mark it will some of the paint to show colour. When I was happy, I found the colour and hue I applied it to scrap plywood and let it dry. When having a zoom chat with Sean the designer I was able to show him my tester,       
Even though the conversation was very brief, and we had some technical interruptions he seemed to be happy that I was on the right path. His only suggestion was that as the surface I was painting was plywood, Idendon would be a good product to use to help the paint bond and reduce it from being scratched off. I remembered that it was possible to pigment the Idendon and decided to use it as the base product to my ground coat mix. Using the colour tone I had produced previously I went back to the paint room and worked out the ratios needed. It is important to create and log paint recipes when working on such a big project, it means I will be able to reproduce the exact same colour / texture every time. It also means if I am unable to mix it again myself, I can pass the instructions on, stopping the slowdown of productivity.
When all the structures were ready for my attention, I then assessed what prep work I needed to do first. With my background I know too well that prep is highly important to a good paint finish. Using lightweight water-based filler I went to work on all the visible screw holes, staple marks, and any large gaps. At this stage I had a bit of ridicule from someone working in construction, saying “why are you bothering to do that it won't be seen from the audience”. I stood strong and did it my way as I feel if you put love and attention to the prep stage it helps so much more as you work through the painting stage. I would not waste time on something that would be obviously out of view but as the structure was being flown in and out in a very powerful statement that shows the capabilities of the theatre, I too wanted to make sure they looked at their best. Another thing I have learnt over years of painting after chippies, is that many of them think you can paint over holes. It is that middle ground between construction and painter, you hope that they are thinking of how their standard of finish will impact your time by how much prep will need to be done. Unfortunately, we can only be responsible for our own work so that is why I do what I do and fill holes. 
With that all done I then started to coat the beams with the base Idenden mixed with ground colour. It is a little stickier and thicker than normal paint consistency so needs to be applied with brush to get a good even coat. The plus side to this is I do not need to pre prime wood or do 2 coats plus it already has the colour in it, so it is an enjoyable time saving process. All the long upright pillars can be worked on in the workshop on trellis legs but the A- frames of the barn structure are taken over to the theatre to be flown and weighted. I have slot times given to me for when I can work on them in situ. All the structures that are being flown in and out of space are extremely heavy and it means that Andy and Simon need to spend time weighing them right for the safety of the show. The plus side to having such large structures hanging is that they can be moved to suit my needs, so there is no need to be up a large ladder, which also saves time. When all the base colour coat was completed, I started to hand paint wood grain marks. 
[bookmark: _Int_5BbP0nnQ]Referencing images of oak beams on the internet, I studied how the wood gets cut to reveal the knots in the natural material. When painting the characteristics of woodgrain, it is important to understand and show this. A wood knot can show on one side and come through to another, this is where a branch once grew out of the tree. Scale is another important consideration when plotting the telltale marks for the audience to read. If they are not at the right scale, they may not be seen or considered as oak. This happens so quickly to the viewer in the unconscious mind, if it looks right, we believe but if it is wrong, we struggle to understand and start to problem solve what we are viewing. I realised I needed to create a good impression for them to be seen from the auditorium and look like structural beams of a barn. Using a couple of different tons of raw umber and a paintbrush and sponge I hand painted each line and knot. This process was something that grew as I worked on it, I was aware I needed to keep it random so to imitate, but also to uniform my style so as not to let my work stand out. The end result was not glazed as I felt it did not need it as it did not need protection from the weather or transportation, plus the Idenden had given it its fire-retardant protection. 
My evaluation – Understanding quickly that the light in the workshop and theatre is quite different, helped me to find the right tone. Making sure to match colour in the same room as you are working in is especially important, this is if you are between spaces. When viewing my work from the back of the auditorium, I felt at this stage in my career and the time scale of the project, I was incredibly happy with the outcome so far. It was my aim to be able to produce all components on time and all at the same standard. This did not come without plenty of planning and the will to put a hundred and one percent in all the time. I felt that I built an effective communication with the rest of the team, and this was also to the advantage of completion on time and to their liking. There were times I had to work under intense pressure, like using a head torch to dirty down the bunkbeds in pitch black, but I happily worked through. Right at the end I remember pushing so hard trying to squeeze every little second, I had, and then it was all over for me, my job was finished, time was up. I packed up my paints and took them below stage and found myself sitting on a bail of straw. I sat there for a while and realised this is what it felt like to produce and finish a show as a scenic artist. It took me a minute to realise it was time to wash up and go home. Having a week off after this gave me the time to evaluate the experience, it took me a couple of days to readjust to not working on the project and being back in my own life. Working at this level is all consuming, transcending your creative mind one day and then stopping it the next. A very emotional journey. 
The show- Unfortunately, I was not part of the running of the show, it was felt that my working days would have been too long if I were to take on an assistant stage manager role as well. Every day I received the show report and call sheet via email, they were an interesting read. 
 
The Pantomime – Sleeping Beauty.
 https://www.icloud.com/notes/065PHwZJHdLKGWhhGPqMWeA4A  - (hopefully this link works I had trouble uploading in the same way as the others. Please let me know if there are any problems.) 
https://www.icloud.com/notes/0c5-Bfm56a5xoYMDrtgEPdiFA#70/30_white_emulation-_water 
https://www.icloud.com/notes/0f0p2oEptRDXOSpeCAjw40XQQ#Take_friends_to_see_play
After a week off, I was then called in by Andy to have a chat about what is next on the agenda. He mentions a small job that needs doing, reproducing some shop window Christmas scavenger hunt animals. They need extra as not enough was produced last year.  We soon realise that this needs to be put on hold for now as he needs to get hold of originals for me to copy. We then had a conversation about the Panto and shared a zoom call with Sean and Peter the designer and director. Much of the meeting is directed at construction, I felt a little disappointed that I got little instruction from Sean regarding the Scenic element. The only question I managed to get in was, “do you want denim and charcoal as the colour pallet of the checkered floor”? He said, “Yes.” The only reason I asked this question was because I had been given a printout of the checkered floor by Sam on the instruction of Andy. I realised after the meeting when the drop box file was shared that the images were all slightly different in tone. This led to me spending too many hours trying to figure everything out. Even the printout was pixilated and hard to take any positive reference from. I messaged Andy about it, but no response until I cornered him on Monday morning. We looked over old photos of the previous show they had produced a couple of years ago. My biggest concern was that I might create a darker colour tone than Sean wanted. If the flats are very dark will this make the Panto too dark and scary for children? Andy and Simon both agreed that the show was very dark in the past, so best go for darker. We all agreed, and I got to work. I have also had to ponder over Sam in construction again telling me not to worry about filling in before I paint, I understand what he Is trying to say but I also do not want to lower my standards to something he may have been used to in the past. Also, I think his comments may have a lot to do with him being the person who dismantles the set when it is finished with, a filled screw is harder to find and remove. What is more important is the quality of the set, so to tell the narrative correctly, not how easy, or hard his life is made when dismantling.
The first job was to make good the old flats, they had been glazed previously, this means if I were to paint over them with emulsion-based paint the surface would then crack and not work as a nice surface to create the chosen look. I needed to give them a coat of primer that would stop this from happening. I knew that from working with Idenden and reading its product abilities, it was able to bond well and then give its surface a more flexible quality. As the glaze is very brittle, I thought it could be a feasible solution. I mixed fifty percent white emulsion trade paint with fifty percent Idenden and rolled it on and let it dry. When it dried, I gave it a test by trying to scratch it off with my nail but nothing, it seemed to have worked. I then gave another coat of plain white emulsion to stop any old patterns from showing through. This solution used a little Idenden and worked well.
Last week I tried out a recipe for creating a marble effect for stage, I found it in the Theatrical Scenic art book by Emma Troubridge. This process consisted of a basecoat, then glaze coat and then mark making using glaze colour washes. I practiced it on a scrap piece of plywood and found the whole thing quite slow and too fiddly. I went home that day quite annoyed and dissatisfied with where I was at with it all. I needed to find another way. On the train journey home, I decided to look on YouTube. I entered the search, Marbling Scenic Art effects. There are lots of different ways people achieve this type of effect. By watching a few videos and taking notes I was able to put together a plan to suit our needs. 
I started with a three colour Scrumble effect for the base coat of marble. Scrumble is where you apply paint in different directions. By using an earth tone, grey, black, and white I was able to push the paint around to touch each other and achieve a soft smoky style pattern. So far so good, I am getting a good feeling from the outcome its jagged dark and light tones create an uneasy feeling. This is only a base layer, but I feel it is a good starting point. By mixing the paint colours into separate kettles and having an application brush per colour it becomes a fast method that also gives the painter the room to apply their style. This must be thought of as a random mark making process like nature yet keeping it to a non-random to link in with the rest of the set. No water was added to the scumble paints, this meant I needed to work fast and in sections making sure to keep all joining edges wet so each application would blend in together. Just as the paint gets tacky and starts to dry, I softly blend over the top with a wide soft brush. Moving the soft brush diagonally top right down and then top left down the colours move into each other and start to look like marble grain, sometimes this movement needed to happen a few times and even horizontally and vertically until it looked right to me. It is important to catch the paint at the right time if it is too wet the colours get lost into one big grey. If this happens you need to wait for the surface to dry and apply a little colour and process again. With each application you start to get better, I found it helpful to start in an area that will be less seen, a bit of a practice area. Unlike the glaze system I tried out in the experiment stage, this new process enables you to reapply paint quickly, the glaze system has such a long drying time in comparison. The glaze also had very thin glaze tones which would mean lots of layering. I am happy with the choice I have made so far and hope to move on to some rag rolling experiments today. 
Drying the primmer coat of 40 x 6mm plyboards has become a problem in the workshop because of lack of space and heating, Andy has organised so I can have the back space onstage behind the Cinema screen. I can only work in between showings but the fact that there is space to lay them out and its warmth has sped up the process. In the workshop I could only achieve 6 boards a day and now I can do that amount in two hours. They must all have their first prime coat by Monday 7th November ready for the construction team to lay and fix them on the stage. After that I will have time to mark out the checkerboard pattern and then tape up, but it will all be lifted again to make room for more Cinema bookings. This means I will be marbling them not in situ. I was advised to use a floor covering to protect the black stage from any paint when working there. I decided that it would be more efficient not to use dust sheets as there were so many boards, and in the past, I have found that sometimes paint can drop onto dust sheet and not be seen then walked through without knowing. My idea was to use three inch off cuts that were left over from another job, they were the same depth as the plyboards which was six millimeters. This meant I could push the off cuts up against the edge so the roller could roll over it and not touch or drip on the black stage surface. It worked perfectly because the offcuts were full board lengths, and this meant I could butt two full boards together have and an off cut would span the whole with of two boards and the another off cut either side as if it was a frame. Soon I realised to save even more time I could just push as many together as possible and then just frame the whole thing with off cuts. Nothing dripped. We left stage at 11.30 So, the Cinema could show a film. The lights and radio were turned off.        
[bookmark: _Int_XKyO9EyA][bookmark: _Int_w3DEz1ue][bookmark: _Int_uJVwQpg1]Back in the workshop I carry on with the kitchen flat. This flat will be wheeled on to set when needed in the show. It is a large marble fireplace that holds a large cooking range, this gives you the feeling of scale to the dwelling we are creating. The marble work is solid sheets of marble, not tiled marble. The construction is made from timber and clad with plywood. Unfortunately, a little while later Jamie returned to the workshop explaining that Simon had managed to walk all over the wet paint and now there was paint on the stage. I could not believe it. Apparently, he had gone backstage to do something only using torch light and looking up as he walked, not noticing the painted plyboards. Immediately I messaged him to apologise, as Andy had said to Jamie that it would have been an idea if I had let them know. I also said that it did cross my mind to do so, but as we had all been in the office that morning and we were all discussing that I should go to that space to paint on the floor, everyone in our team should know it was there. The reason I decided not to restate that I had been working there and that the paint was wet was because I felt silly too, and that they might feel I was over communicating. Nobody was physically hurt, only maybe egos. Apparently, it was said by someone” if it had been more spectacular with paint all over him, we would have laughed.” Just goes to show how easily an accident can happen. The rest of the day I carried on with marbling the kitchen and all went well. 
Change of plan Wednesday morning, the wind is high around fifty miles an hour and unfortunately too windy to push the playboards from workshop to theatre. So, Sam and I have a little Pow Wow about what would be the best plan of action. The other extra element added to this morning's disruption is that I have now been told that Buddy Holly and the crickets are setting up on stage on Thursday. So even if we do manage to get boards over, I will need to move them again by next day. This all seems like way to the much toing and froing; I need a new plan. We decided not to move the boards and go back to the workshop. The only way I can get the boards finished in time for Monday is to make more room in the workshop. Jamie turns up with the van and drops off the Angel set adding to the space problem. The only thing I can do is start to tidy away props and stack scenery a little better. When this is done, I push on with priming more boards. I am determined to get them completed; I do not want to be the one to muck up the schedule. When I first started priming Sam pointed out that the plywood might twist when wet so best to dry flat, therefore they were taking so long to dry on cold concrete floor of the workshop and why I was moved to Theatre. Now I did not have the luxury of space and time and only one small heater. So, I decided that the boards would have to be stood up when wet so they would dry quicker and give me more space. It all worked out and I finished the lot before lunch.
WhatsApp group was made today by Andy, I popped over to say good morning and showed him a photo of my progress. He suggested he made a group between him, Sean, and I, I was pleased and thought finally. I had hinted to this previously but nothing, I thought that maybe Andy wanted to keep everything going through him, but I knew this was a lot of extra communication for him. Sean responded straight away and suggested Ceri James the lighting designer should also be added to the group. Then I shared my work so far, explained it was the Scumble coat and would he require me to add a rag role and feathered coat to add extra texture to the flat's element of the set. He said he would like it all over a lot darker, I agreed and asked about texture again and he then said he was happy with the amount of texture and that he said there was little in the last production build. Then offered to send me a photo of the set from a previous show, Hurrah! Up until now I have only had digital images to go by and they have been lacking a lot. I have realised lately how much people rely on memories when they have worked together for so long, it is quite a mission to keep pushing for information. They do not realise that the things they know are not down on paper so its hard for the newcomer to get a full clear picture and this can slow down productivity. 
At the end of the day Sam and I chat about what will need to be done in the morning, we maneuver the kitchen set and lift the cooker into place. The plan is that we will lift the next large piece of set he has finished constructing into my area ready for its priming stage. After that I hope to start scumbling the other long flats. At this point I am very aware that on Monday I will be starting on marking out the checkered board floor, so I must get as much done as possible now.
Something Sam said today stuck with me, he said it took him a while to realise I did not need help with direction but more someone to discuss things with at times. Bingo! I explained that I had come from a place where we communicate with each other and with relevant production roles depending on the question needing to be answered. Compared to other students he had worked with he felt I was in a strong place with all my background as well as my university knowledge. I explained I just needed time spent in the industry so I could become aware of the workings as many skills are transferable, but all industry works have their own language. He replied with theatre is more about learning what is not needed to achieve the outcome as much as what is. 
We had another productive day today, I started by making sure we had calculated the right amount of plyboards to cover the stage as Sam had said he was not a hundred percent sure as he had not checked. Andy said if I counted the boards the stage was constructed with, I would be able to work out the surface area. He also said that there was no need to calculate the last two and a half meters at the back as there will be a large structure positioned there. It came to six boards back by five boards across, this did not include the hydraulic pulpit area as the boards had already been cut for that. Everyone is happy when I report back, so I go to work in the workshop. We lifted the set into place with help from Jamie and I started to prime, after a few minutes of applying it by brush I recognise that this job would go faster if I were to use the compressor and spray gun again. Anything with lots of angles to spray around works best with the spray and anything completely flat like the forty stage boards is painted faster with a large strong roller. Within five minutes I had sprayed the whole flat, popped the heater under it and moved onto marbling the coving while it dried. The coving I really wanted to paint while they were still full length, so I spread them out on a scrap board and then on to the Trestle legs. The marble work was the same as the kitchen process, using the same three colours and Scumbling the paint on. By doing it this way I could apply paint faster as it was long lengths and when it dried the construction team could cut and apply it around the top of the flats. I would have less time working at height only touch up and glazing. Work smarter not harder comes to mind. After they were all completed and drying, I moved back to spraying the second coat onto flat and then sprayed the second flat. I would have liked to have started Scumbling on the other flats today, but there just was not enough room in the workshop to get out another large piece of set. Space is such a problem. I am a little concerned as this set is so much bigger than Of Mice and Men and I would really like to get all the Scumble work done before it goes over to the theatre. This is because I can work fast and reduce working at height, producing better standard of work and higher safety for myself. It is Friday tomorrow and I start on the checkered floor in the theatre on Monday. I may need to think about how I can create more hours at work, either stay later or work the weekend. Hmmm! Decisions. I will review the schedule and plan. Tomorrow I must create and test a suitable glaze for the finished coat. It will be toned using black and blues, to darken the overall finish of the set that Sean requested.
After testing out different combinations of Paint to glaze ratio I finally settled on black emulsion with water base satin glaze at 1:13 ratio(60ml-800ml), I had initially thought the glaze may need a blue/Black tone but after testing I decided this was not the case. Applying the glaze worked best with a brush, the sponge roller was not able to give an even coat and left unwanted bubble marks. When using the brush, it is important not to apply too much at a time as the glaze is quick drying and making sure to always keep a damp edge to the previously applied patch but not overlapping too much with the following application. Any heavy load of glaze must be worked out quickly with the brush using a vertical and diagonal movement before it dries and leaves unwanted marks. When I applied the glaze to my first large flat it felt like a little milestone of achievement, the outcome really had a dark moody marble feeling. I was confident that the glaze would work for the rest of the set. 
Monday 7th November, we start the day with the meet and great. This is a chance for all the staff from all the departments that are working towards the outcome of the Pantomime to introduce themselves and their role. Refreshments are provided and it is a relaxed environment. We all sat around a large conference table and the designer Sean zoomed into the meeting, he explained his design in more detail. At this point I reconised that this was the first time the cast and stage-management had seen the designs as it was their first day in on to the project. This was not the case for us in production as we had already started a couple of weeks ago. Thankfully, Andy had pushed for us to get the design early so we could get a head of the game. After this the cast had a read through and Sam, Jamie and I were excused so we could lay the set floor on stage ready for me to mark out my checkered board tiles. Unfortunately, in a busy theatre like the Torch the stage is in great demand for many reasons, so I had to stick to stricted time scales to suit the timetable when working in the space, this meant not being at the read through but I did make sure to get a copy of the script. At eleven thirty we were called back to the meeting space again after the read through so we could join in the production meeting. At this point the cast had left the room which left costume, stage-management, sound, lighting, construction, and me on Scenic art. We all swapped info with relevant people and how different elements would work and what might be needed. Throughout all the meeting in the day someone was taking minutes. 
Back on the stage I tried out my plan. This was to transfer my measurements to the edge of the front of stage plyboards and then use the laser level light to show the straight lines from each point, I would then use three-millimeter masking tape to go over the laser line. This did work but I found the process too slow, this was because each time I would need to turn off the overhead light, when using the laser. After giving myself a headache from lack of light when reading the measurements and probably stressing because I could feel it all taking too long, I decided it was time to pack up and start again tomorrow. I had nothing more to give and wanted to preserve my energy for the next day. 
The new strategy next day was to wear tracksuit trousers, remove shoes and add a headtorch, large rubber, right-angled ruler, couple of pencils, sharpener, drinking water and radio on. This all helped a lot, I decided that the laser level would be no more, and best plan of action was to not worry about the tape at this point and just concentrate on getting pencil line grid down, time was ticking. From 9-3 I did not stop like some sort of Ninja Yoga Scenic artist I plotted and marked the whole 10m/ 10m space out. We then marked all the squares black, white like chess board and marked the backs of the board so to remember what went where when I come to relaying it again on Monday. I will carry on working on them individually in the workshop as this is my only option now.
Morning briefing as normal in Production office, we sum over the logistics regarding stage, workshop, and space. All the construction elements are close to being finished and free space is rare. I conclude the best thing at this point would be to take all the floor up and take it all back to the workshop, Simon delivers it using the van as the weather is terrible. Back in workshop Sam and I move flats around to make spaces and work out productive system, we want the finished pieces to move to the back of piles so to rotate space. While we are doing this Andy, Jo the (S.M) and a lady called B from Costume pop in to have a look at the baby crib that Jamie has been building, they have realised a problem regarding its size and functionality, changes will need to be made to it. Andy looks at one of my glazed flats and I tell him it is pretty much finished and if there’s time at the end, I can add a few more marble textures if needed. He comments that it does not look like marble in his tongue and cheek manor, I reply and say no it does not look like the old set marble examples and this because they were too busy and when asked Sean had said I did not need to put extra detail in as there was very little before. And then I said check the WhatsApp group comments. This is again where mixed communication or the lack of is causing problems between designer and production. Now I need to please the theatre staff and designer as the theatre staff are the people who are making decisions as the designer is never around, lots of reading between the lines and translations. I have lots of contemplation as I work through the day!
 All sorted we crack on with the day, my aim is to tape up my marked-out squares with a 3mm tape and then paint marble effect on to the individual boards. This works well. I have labeled the back of each plyboard, so I know which one matches which. Using decorators Trestle legs, I lift each board up to table height, this means I can treat each board individually making it easier to reach and work on, unlike working on the stage floor. When Taped I apply the marble paint colours, over the whole of the board just like the previous flats. It is left to dry and then I rag role, leaving a printed black emulsion rag mark on to the squares. These squares are every other in both directions and are destined to be the darker ones of the checkered board. Using scrap ply, I make sure not to go over the lines and then do a similar but less of in white to the lighter squares, adding highlights. Then I work with a feather and white paint to add in some marble veins, being aware not to get carried away. Less is more I feel, I do not want it over textured but wanted to recognise Andy’s comment and add some more narrative to the scenic look. I completed the board and then removed the Tape; this reveals the original gray primer coat and it looks nice and sharp just like a grout line. They are then left to fully dry overnight before I add the tinted glaze to them. They look good so far, I have a feeling they will look good on stage under the lights.
 Each day I have time scales to hit, questions to answer and always keep momentum going when distractions/ alterations get in the way. Fast thinking is essential, my body and mind can handle everything if I keep hydrated and have a healthy diet. 
Today I glazed the first-floor panel and sent a finished photo to our shared Scenic WhatsApp group, Sean the designer commented saying they look great. I am pleased it now means I have finished working out pattern and paint systems and can just focus on getting it all done. No response from Andy yet hopefully he will be happy with its outcome now the floor has a lot of marble markings on it. I will assess whether the flats will need a little more texture when they are up, but it might just look fine with the floor more textured. Also, I managed to finish the front row of floorboards and tape up the second row ready for the morning. I have decided to glaze them all together at the end. Regarding finding more time in the day, I have had a conversation with Andy and the lads, and it has been agreed that if I want to park my camper van at the Theatre, I am more than welcome and I can use the showers and facilities. Travelling by train every day has given me time to type up my journey through this placement module, but it has limited my ability to do overtime hours because of train times. Unfortunately, both my vans have been off road, and I am at the mercy of my mechanic, hopefully the live in will be fixed tomorrow which will give me more freedom. 
No luck with my van so I am back on the train again, I will be now working all weekend, so I have had to cancel joining friends this weekend. Once the show is up and running, I will catch up with my social life. It is not all doom and gloom. I am enjoying every minute of my placement, so I really do not mind the short-term sacrifice.  
Friday, I worked from 9am until 10pm. I felt it would be more productive to push everything along and I had a friend in the area who would give me a lift home at that time so best to make the most of the time. By the end of the evening, I had completed half of the floor panels, but felt extremely tired. Saturday was another day on the same floor panels, I will still need another full day on them. Unfortunately, there are no trains running on Sunday. Before I leave, I pop over to check in with Simon and Andy and let them know where I am with my workload and that there are no trains. Simon is happy with the info I gave him, and he will pass it on to Andy. He also tells me not to worry, we still have time to complete everything, and he tells me to have Sunday off. 
The process of forty floor panels -  
1. 6mm Plyboards primed light grey using roller 
2. Mark out squares with pencil
3. Tape up squares with 3mm Tape
4. Dampen down board using light spray of water (can be used to dampen fast drying paint)
5. Apply Scumble effect with Black, white, dark grey and peachy colour paint, using 4inch soft brush   
6. Wait for it to be touch dry
7. Sponge the outline of the black squares using black watered-down paint with a light touch 
8. Fill in the sponged squares using watered down black paint and a rag (ragging effect)
9. Rag sparingly using watered down white paint into the lighter squares 
10. Using a feather create marble veins in all squares (Use reference picture)
11. Remove All Tape 
12. Glaze with soft brush (water-based glaze with black paint added, to give darker finish
                        
 Final stages of the floor – 
Monday morning, I assess what is left to complete, I then report to Production that I estimate that the floor will be dry and ready to move by Tuesday morning first thing. When the construction team have laid and fixed it to the stage I will then go back in and Glaze It. In my testing phase of the process, I was able to work out that the first coat of glaze would have a percentage of black emulsion added to it, so to darken the overall effect. In my test I also looked at how the tinted glaze would perform when applied with different techniques. The soft two-inch brush would work nicely when the product was applied in a fast even motion, making sure to not leave hard marks and always keeping a wet edge. The short pile roller also worked well but also needed fast even application. I concluded that the roller could work for the application of the tinted larger areas, for example the floor. When apply this to the floor I it would be a good idea to treat the floor as it was individual tiles and apply the tint one at a time, by doing this it would just add natural variation to the look of marble tiles. To save time I also decided that the process could be speeded up by freely roller each board as I worked backwards towards up stage, as the audience would not see the detail that far back. When all was dry a second coat of silk/Matt Glaze was applied by roller to give the surface a strong more durable finish, so to withstand the human traffic. There was an interesting anomaly when working on the floor. Because I needed to apply the floor tint in a couple of stages (up stage and down stage) to accommodate the Cinema viewing of an evening, the morning after the first application had had its topcoat, I noticed the first part had dried in a mat finish. I showed Simon and we both agreed it was strange, I said I had opened a new bottle of Glaze at the end of the that first application so checked the empty and new bottle to make sure they were both Silk/Mat and they were. I then wondered if it was something to do with the tint ratio, but nothing was wrong with that. The only thing I think it could have been was maybe the first bottle might have not had a good shake for a while. Anyway, I decided to carry on with the second half of floor and keep an eye on how it was drying, by the end the obvious thing was to just reapply over down stage to uniform the lot with the desired silk finish. From this I was reminded of how important it is to have keep good time in a project just in case you come in to find little surprises in the morning. 
The response to the outcome of the floor has been great, I have had many compliments from different members of the Torch Theatre staff. The cleaners have even asked Andy if they could have a section of it after the show to lay as a kitchen floor in their home. I feel the key to the success of its outcome was the time spent on planning it, from first asking for stage floor dimensions and making a scale plan to then being able to work out how and what I might need to achieve it. First looking at using a chalk line but as I wanted to use three millimeters tape, I relised the chalk would stop it from sticking, so then looked at using the laser level but this had problems because the boards where not fixed down completely flat causing the beam to divert making it off, plus having to work in the low light was a problem to then read the measurements on the tape measure. I finally settled with meter ruler with a handle and then pencil lined in all the pattern. This was the best outcome to suit the fact I only had a day to plot it all and then it was lifted a taken back up to workshop where I carried on applying the tape to the lines as individual boards. Construction and I had a clear conversation regarding marking the boards for fixing after I had completed, they had explained they had problems in the past, so I was aware I needed to take charge and make sure this did not happen again to the theatre.  
 It felt like the team were happy with the finished outcome, and as it was my first attempt at a checker marble stage floor I was too. 
Final stages of the flats – 
While the team were re fitting the floor, I was busy back on the rest of the components of set in the workshop, definitely no time to enjoy completion of floor (just a Cuppa). The set flats consist of two double arch ways, that sit at front of stage mirroring each other. Then six large pillars mirror each other, and they are positioned equally moving back towards downstage. The towers get taller as they go back, and they are poisoned apart so the cast can move freely between them to go off into the wings if needed. Right at the back center stage there are a set of treads, that start stage left and then a platform to the next set of treads that are facing audience centre stage. At the top there is then a platform that the cast can walk on and then off down a hidden set of treads. The platform stands about six feet high from the stage height. There is also a trapdoor in the platform for the entrance of cast using a lift. All these set components surfaces needed to have the marble effect to blend with the floor. 
At this point I am visualising myself inside a cold castle that portrays power. There is little background given by the designer but from some digital drawings and the script I try and understand what is needed to produce the needed effect. Time and budget are factors that I must obey. 
Having already had a go at working on the first arch at the beginning of the project, I decided it best to revisit it so to make sure I keep the same style. As the Scenic Artist I can only paint what has been done so I must wait for the construction to be completed, which created a large gap between the first flats and the rest. Anyway, I make sure the second arch that mirrors the other is of the same tone and finish. At this point I wished I had more time to add the feather and rag marks I found through making the floor, but it was too late as I had glazed the first arch and needed to keep the down stage set the same as each other. As I started to work on the columns, I tried to add in more detail using the feather and rag system. The design of the set is symmetrical giving it its power and I needed to respect this but also allow a little of nature's randomness into the marble. My process became fast as I got used to it and I was able to find quicker ways to lay the paint and then create the look I wanted. It was a bit of a struggle to completely view my work and have a hundred percent understanding of how it would look like as the flats were so long and laying down. Trying to imagen how the marble had been cut into large sheets and the assembled would show grandeur of the palace. Once everything was dry the same tinted glaze was applied. Drying was now a problem as I only had one small heater in the workshop, and now the construction guys were keen to take flats to start the get in. At this point I felt a little pushed by their wants but kept negotiating with them. It turned out that three of the exceptionally large pillars did not get glazed before they took them down to the theatre. They promised to help with the application of the glaze as it was now a working at heights issue. This is why I originally wanted them to be completed in the workshop, but they would not spare the couple of hours extra for that. They were glazed to around the ten-foot mark by me and then Simon had to do the rest as he offered, and I felt that he would understand where I was coming from if I let him. (Largest Piller height 18.7ft) As much as I have a lot less experience of theatre than them, I have done a lot of working at heights as a decorator and know if you can avoid it then you will save time. The treads were assembled in place and the platform added, the front area facing audience was then clad using plyboards and I then worked on stage to marble it all and again tint glaze application. All paints I used were always mixed in the exact same way as tested, this was the one common denominator that I felt would keep the symmetry to the scenic work, even when the pattern was more free range. Simon held to his word and applied the glaze, and I enjoyed hearing a few choice words from him as he worked. HA! 
 If I were to attempt this again, I could see the advantage in having an assistant. Keeping the process, the same, only having more time to work on extra detail. Looking at it from a budget and time aspect I feel I gave a good outcome to the set. 
Working on stage – There are many dangers to be aware of when working on stage during a get in. There are responsibilities to others, the building and of course the show. Working as a tight team that communicates well on stage is important. When we were working on stage Andy would expect anyone who would come into the space to ask if it was safe to come on stage. I witnessed a couple of people forgetting to and getting in trouble. The lads working the Cyc bars would always call out the name of curtain/Gorz before moving one in or out, this would let us know if there was a danger. When they were erecting the set, we were told to wear hard hats. On some occasions we would ask if it was ok to use the backstage door to exit the building when going to workshop, the wind has been extremely high in Milford and the back door can let in gusts of wind, not helpful when things are in the middle of being fixed down. Being aware of everything and everyone is the best way to be. When taking paint over to the theatre space I am always make sure to put the smaller kettle of paint into a larger bucket and keep water in a bottle with screw lid, this is my way of avoiding spillages. If paint is dropped or splattered, I always stop and clean up this way no one will slip or spread paint about. Sometimes it is nice to work to music, but when it is always busy it is best not to so there’s clear communication. Having regular planned breaks is important, it can get warm on stage, and it is easy to get dehydrated. Headaches on stage might cause accidents or mistakes to happen. 
The Crib – This is an oversized baby’s bed that an adult will sit in and wear a bonnet they will also have a puppet body giving the illusion of a baby in bed but with a comedy large head. The construction of the crib is out of wood, and it sits on casters. In the play the crib will need to be wheeled on and off stage with an adult sitting inside. This was the last piece of set to be constructed because in rehearsals the producer peter had requested dimension changes to the original build. The colour of the crib on the digital drawings should little colour detail and it was a basic brown, this was a shame and so spoke to Peter and Sean and suggested it might look nicer if a different colour pallet was added, that way the detail would be seen by the audience. They agreed and Peter said let lose Laurie and use your imagination, make it nice. This made me happy. I decided to watch the rehearsal of the crib scene to get some ideas. It is mentioned in the script that it is a beautiful crib, I also knew it is for a princess. I googled royal looking cribs and noticed white is a popular colour for cribs. As this Panto music is extremely cute and sweet, I decided that pink and white would work but I like the idea of colours working in three so decided that gold or silver should be added. The use of gold/silver would also be a way to tell the audience that the baby was important. Then I google white, pink gold colour charts and the same with silver. The gold gives more warmth to the pink and white, so this works best to represent the crib. Warm safe place of the princess childhood. Peter was sitting in the Auditorium, so I showed him colour charts I had quickly made with screen shots. He was happy with the design, we discussed time scale and when I might have the crib in-between rehearsal slots.       
When I finally got the chance to work on it, it had been taken over to the stage this meant I was not able to use the gravity feed spray gun to prime coat it. Priming requires a seventy thirty paint water ratio if you want to do it properly, by watering down the paint you are helping the paint particles absorb deeper into the wood. It then fluffs up the wood fibers when it dries. You then need to sand with a fine medium of sandpaper buy hand and then reapply a second coat of primer. Repeat this as many times as required, in most cases two- three times will be fine. By the end of this priming process and when it is dry you should have a nice smooth finish so that your decorative paint will glide nicely and not get sucked up by untreated wood. The reason this is important to mention is that I felt we could have saved time if I had primed the crib using the spray gun first. Instead, I worked on stage applying by brush. The crib is an intricate decrotive build so painting with a brush by hand in and around the design is hard to get an even primed coat, which means reapplying to even out finish. Not forgetting to mention all the filling from screws, nail gun holes and a little evening out of cuts left from construction.
 Some people may feel this is an unnecessary process, but if you spend time on the prep work the finish will be to a higher standard. When the crib was primed to a standard, I could bare I crack on with adding colour. Applying pink to the arch shapes and gold to the raised intricate detail and leaving white as the main colour of the crib. White was a little watered down the pink was a mixture I created and the gold I made from flints gold powder and glaze. Overall, it came out well and was a pleasant view from the audience's perspective. 
When I was finished, I offered to help the ASM with adding a fabric trim to the base of the crib, she explained what she was hoping to achieve, and I asked her if she thought it might need a nice trim to hide joins. It was agreed so I cut and stapled the strip fabric as if it was a pelmet. Ribbon that I was given to cover the join seemed too thin to me, so I rolled up left over fabric into a tube and suggested it instead, she was happy again, so I carried on. The roll had a heavier look to it and complimented the crib's design, I was happy that the crib was to a standard that belonged to the overall set. 
Spray paint - Teaching myself how to use compressor so I can apply paint with gravity fed paint sprayer has been a game changer. This project would not have been finished on time if I had not made the decision to spend a little time figuring it out. This tool is great for priming set that would normally need a brush over a roller. Knowing when and when not to use it is just as important as it takes time to thin the paint down for use in gun and clean it at the end of use. This is something I would like to build on as it is a great skill to have.    
 Colour Theory book - My thoughts on my color theory book are that it is a working document not a pretty book. I would love it to be a bit neater but when you are flat out working in the real world it is not always possible. The most important use of this book for me is to log my experimental colours, so I can recreate colours when needed. This book spends most of its time either in my back pocket or in my mixing space. I have decided not to worry about its appearance and will be handing it in as it is as I could never recreate it again. (Photos in Link below)
 https://www.icloud.com/notes/052un-9PSRXsgCu1AiJhO4RCQ#Colour_theory_and__notes        

 Evaluation- This opportunity to work for the Torch has been priceless, I have really learnt a lot about my abilities as a Scenic Artist. In the beginning I told myself I was happy to go along to see how it all works and I did not think for one minute it would turned out the way it has. My conferenced and ability has grown, and I feel I could apply for this kind of work without any problem especially as I now have some strong work to put in my portfolio. I have learnt that organisation, clear communication, and determination are the keys to success. Keeping to your level of standers and only compromising them if it is the right thing for the ever-changing needs of the project. Never feel you can slack off but be careful to look after yourself and your wellbeing, your no good broken. Always find time to log information and thoughts along the way as it will be impossible to regain any lost. Have fun with colleagues but no when it is time to crack on with work. Enjoy success and recognise it as you go, love your work. When it is all over rest, evaluate and then get ready for the next exciting project. 
The Torch Theatre has offered me a contract as their Scenic Artist for their next year's projects, which I have accepted. We will be arranging a meeting to discuss details in the very near future.
  

  

    
