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Introduction
The process of recruiting the best talent with extraordinarily skilful people within the organisation in order to enhance the productivity of the company is known as human resource management. After successful recruitment, HRM managers focus on the overall development of their employees through different sets of training programs which will enhance their overall efficiency and directly impact the growth and profitability of the company. In the current report structure Amazon has been taken as an example in order to explain the different human resources strategies and their impact on the companies like Amazon. 
Appropriate human resource strategies developed in three areas
Change management can be defined as the process of adapting the change within the industry by implementing several changes within the internal as well as external systems and processes within the organisation (Galli, 2018). Change management is an integral part of the human resource management strategies which includes a successful recruitment of the extraordinary talent within the market in order to adopt the existing as well as future changes that are coming in front. After recruitment it is mandatory for the HRM manager to create a successful environment for their employees in order to provide them the opportunity to learn new skills in order to enhance their overall efficiency that are necessary to adopt the changes in the business world. However, a substantial organisational change could be very much challenging as it requires a different level of cooperation from the different departments of the organisation (Rosenbaum et al., 2018). However, a different change management approach has a significant impact on organisational development. There are both positive as well as negative impacts of change management approaches which influences the growth and profitability of an organisation. As every employee has their own set of strengths and weaknesses on the basis of which they respond to the upcoming level of changes. Leaders also play a significant role in the change management process of the organisation by adopting several change management strategies. There are certain steps which can help the organisation to manage the change in the organisation. It is very much important for the leaders of the organisation to carefully plan the change management process before proposing in front of their team (Jayatilleke and Lai, 2018). There should be proper transparency between the organisation and the employees. Leaders should explain to their team members all the details related to the changes that are going to take place in order to enhance the efficiency of the systems and processes within the organisation. It will not only help the organisation to manage the systems and process effectively but also help the employees to understand their roles as well as the responsibility which they are given. As previously mentioned that the transparency plays a crucial role in not only adapting the change management strategies but also helps in building employee loyalty which is very much important for business in order to be successful as well as competitive in the  business market. Communication is the biggest strength of an organisation in order to convey their vision as well as mission to their employees so that everybody in the organisation can work towards the goal as well as achieve it (AlManei et al., 2018). Lastly, training is an integral part of the change management process which helps the employees to develop their skills and knowledge related to their work which indirectly help them to enhance their overall growth and profitability.
Learning and development also plays a crucial role in the change management process. As the business world is constantly changing and new problems are arising on a daily basis therefore, it is very necessary for the organisation to constantly focus on the learning and development of their employees in order to make them as efficient as the market demands (Caporarello et al., 2019). These will not only make the employees efficient to deal with the existing as well as future change but also help the organisation to delegate the work to their employees according to their potential in order to drive the desired result for the organisation. HRM managers play a significant role in bringing the change management system within the organisation. There are several ways through which the HRM manager can focus on the above case. They can evaluate as well as monitor the performance of the employees in order to understand the loop holes within the organisation and work towards that accordingly. Constant feedback will work amazingly in this case as it will provide necessary guidance to the employees in order to improve their quality of performance. Apart from that they should constantly identify the needs of the professional training for their employees (Wazir et al., 2021). As previously mentioned that each and every individual has their own set of strengths and weaknesses, therefore, necessary training will help them to understand their weaknesses in order to work on them so that they can drive the desired result as directed by the organisation. Training method is very important and plays a significant role in the learning and development of the employees. Therefore, HRM managers should take time before selecting the training method for their employees as the grasping power of employees differs from person to person.
Leadership development is an integral section of organisational success. Leaders play a crucial role in propagating the mission as well as vision of the organisation within the team members and influence them to take necessary action in order to achieve those results (Armstrong, 2016). Leaders influence the employees of an organisation to take risk in order to grow the business exponentially. Therefore, the organisations need to incorporate necessary leadership development programs within the organisation in order to create more leaders who will take charge of the team members in order to drive the necessary results for the organisation. Organisations need to identify as well as define the long term as well as the short term goal that should be aligning with the personal goals of the employee. This is where leaders play a significant role in bringing enthusiasm within the employees so that they can work hard towards the goals and objectives decided by the organisation. Leadership is a skill that can be acquired easily with time and effort as well as necessary guidance. Therefore, organisations should be focusing on the leadership development programs as an integral part of their work culture. They should include activities based on the real life scenarios which will influence the employees to take part in those activities in order to learn as well as grow. Personal feedback should be there which will help the employees to understand their strengths as well as weaknesses so that they can work on them in order to be a better leader for the organisation (Holt et al., 2018). The organisation must understand the behavioural pattern of their employees in order to identify the potential leaders within them who can further carry forward the mission as well as the vision of the organisation to the team members in order to drive results and enhance the overall growth and profitability of the organisation. Therefore, overall return on investment for a leadership program is always positive. It helps the leaders to understand the managerial role in order to enhance the productivity of their employees.
Impact of human resource strategies on Amazon
Amazon is one of the top leading multinational organisations of the world in several industries such as cloud computing, E commerce, Artificial intelligence, entertainment and more. The company was founded on July 5, 1994 by Jeff Bezos. Currently the headquarters of the company is present in Seattle, Washington, U.S. According to 2021 data the company is serving worldwide with their product and services with an employee base of 1,468,000 people. According to 2020 data the annual revenue of the company was 386.064 billion US dollars. The company has a total equity of 93.404 billion US dollars (Amazon.com, 2021).
As previously mentioned, the employees play a crucial role in the success of companies like Amazon. That is why companies like Amazon always put their employees first as a part of the change management process (Jayatilleke and Lai, 2018). Because in most of the cases the change initiatives fail due to less involvement of the employees as organisations do not give so much value to their employees is the reason behind their failure. Leaders play a significant role in implementing the different change management strategies within the organisation which influences the employees to actively take part in those change initiatives. The leaders in the companies like Amazon always work on the strengths and weaknesses of their employees in order to enhance their overall efficiency as well as productivity which make them feel that they are a valuable asset for the organisation. This increases the intrinsic motivation of the employee to work hard towards the goals and objectives that are necessary in order to achieve them. Business world is very dynamic. Everyday new changes arise and the companies need to adapt to those changes in order to sustain themselves for a longer periods of time. Leaders in Amazon introduce different change management models in order to help the employees to cope up with the change initiatives that will help both the employees as well as the organisation to achieve the goals. Communication is the integral part of the change management process that helps companies like Amazon to convey their ideas and goals to their employees in an effective manner (Ali et al., 2021). It helps in building a strong relationship between the employees and the organisation results in high employee loyalty. Communication helps the employees to understand the reason behind taking those change initiatives that helps in increasing the efficiency of the employees in order to cope up with those changes. Apart from that during the training programs, effective communication helps the employees to understand their key strengths as well as the lacking area that they need to work upon. As mentioned earlier, the leaders are the person who conveys the message of the organisation to their employees in an effective manner. They are the individuals who understand each member of the team better; therefore, they provide that environment to the team members that help them to feel important for the organisation in terms of work as well as overall development (Baird et al., 2018).
Amazon is one of the top leading multinational companies that have a huge employee base in order to provide quality services to their customers worldwide. That is why they give significant importance to the learning as well as the overall development of the employees. The overall training and development programs help the employees to analyse their key strengths and weaknesses in order to enhance their productivity (Caporarello et al., 2019). These will directly impact on the overall growth and profitability of the companies like Amazon and make the employee feel a valuable asset for the organisation. It also improves the overall decision making power of the employees which impacts on their work efficiency leads to the overall organisational growth. A constant training and development programs helps in increasing the workplace engagement which makes the employee feel more involved in the integral systems and processes of the organisation like Amazon (Wazir et al., 2021). As Amazon is a multinational organisation, therefore, they require so many highly skilled staff or employees who can efficiently work in the different international locations that will help the organisation to build a strong customer base in those locations by bringing values to their customer. That is why they introduce cross-cultural training and development programs within their work culture in order to enhance the efficiency as well as productivity so that they can work better in those international locations.
Leaders are the integral part of a business. That is why companies like Amazon focus on creating new leaders from the employees by focusing on the key strengths and providing necessary leadership development programs (Holt et al., 2018). Leaders are the individual who aligns the organisational goals with the employees’ goal in order to achieve the result for the company.
All the above necessary human resource strategies play a significant role in making the employees feel that they are a valuable asset for an organisation like Amazon.
Critical evaluation of the HRM model
HRM models are the framework that helps in describing the key features of the HRM. Apart from that the above models help in providing the analytical framework that is important for studying the different aspects of the HRM (Briscoe, 2007). Above all it helps in understanding the role as well as the significance of HR practices in the overall growth of the organisation. In this section a critical evaluation of the Harvard HRM model has been carried out to understand the key significance of the HR practices and associated factors that reshapes these policies.
[image: ]
Figure 1: The Harvard Model of Human Resource Management (HRM) practices
(Source: Uysal, 2019)
The Harvard HRM model gives a comprehensive view of the HR practices by defining a set of five interrelated factors that exerts considerable influence on the organisational work culture and related policies (Uysal, 2019). A brief overview of different components of the model is as follows:
· Stakeholder interests: Stakeholders forms an integral part of any business that is why it starts with the interest of stakeholders related to HRM policies. Stakeholders can be defined as persons/association that have vested interest in the business or the focus groups (employees, communities, state) benefitting or affected by the outcomes of the business operations (Harrison et al., 2019). The primary stakeholder interests are attached to the objective of how the business operation is beneficial for each of the parties. For instance, for the shareholders and the management it is all about the profit; for the government and the communities it is all about the employment generation and associated economic development; for the employee groups it is about the salary package, health and safety factors at work (Harrison et al., 2019).
· Situational factors: The situational factors that mainly include workforce characteristics, market conditions and associated business strategy. Situational factors often arises out of the long term consequences by enabling constant innovation and modifications of the work flow process and associated outcomes (Michael, 2019).
· HRM policies: The HRM policies of any organisation are considerably influenced and reshaped from time to time by the stakeholder interests and situational factors. In a way HRM policies of an organisation acts as balance between the stakeholder interests and situational outcomes. Both the situational factors as well as the stakeholder interests have greater influence on the core HR activities (Podgorodnichenko et al., 2020).
· HRM outcomes: When the above factors are implemented well the HRM policies drive positive HRM outcomes thereby fulfilling the objectives of organisational commitment, competence, congruence and cost saving (Uysal, 2019).  
· Long-term consequences: All the above outcomes have their own set of long term consequences in terms of individual, organisational as well as societal. The long term consequences improves the expectation of the stakeholder parties towards the organisation as well as gives alters the situational values (target objectives and goals) of the organisation and hence again exerts influence of the HRM policy and the cycle continues (Uysal, 2019).
The Harvard model of HRM practices is regarded one of the most flexible model associated with the HRM practices. The key characteristic of this model lies in the auto-renewal/self-driving process that is the long-term consequences generated of implementing the model drive the model (Rowley et al., 2018). Hence, once the HRM model is set in motion, it aims to create a balanced, result driven HRM management practices for an organisation. For example, this model basically helps the companies like Amazon to improve their HR activity so that they can work efficiently in their job role. However, the implementation of the model only takes into account towards the fulfilment of the long-term objectives and completely overlooks the short-term objectives. Fulfilling the short-term objectives is also necessary as it helps n organisation to hold its market relevance to its consumers. Hence, the Harvard HRM model must be used in conjunction with other HRM practice models that essentially takes into account the short-term objectives as well (Kosheleva and Bordunos, 2018).
Conclusion
The above report has successfully described the different aspects of human resource management by taking the example of Amazon. The overall report structure has highlighted the different human resource strategies and their impact on the employees of the companies like Amazon. Lastly a critical evaluation of the human resource management has been done by taking several human resource management models.
Recommendations
· In case of leadership, it can be recommended that human resource managers promote both autocratic as well as democratic styles and depending on specific situations both can be implemented, respectively. For example, in group work HR managers will be beneficial if they promote democratic leadership as it will provide everyone an equal chance provide their own opinions. Whereas, in conflict management within the company HRM need to implement autocratic leadership style where their opinions will be last opinion (Dyczkowska and Dyczkowski, 2018). 
· In learning and development, HRM can be suggested to use Information Communication Technology based tools. This will help HRM is respect to providing training conveniently without any must hassle. Furthermore, using these tools video recorded modules can be prepared and the same can be provided to each employee. They can go back to the module whenever they want to and learn necessary things (Galanaki et al., 2019).  
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