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[bookmark: _Toc73884347]Executive Summary
Clean with Ceri is a residential cleaning company with an expected gross turnover of £1131 in its first year, initially I aim to work one day a week cleaning, which will be paid and unpaid weekends doing administrative and advertising tasks alongside my usual role as a work coach for DWP.  
I will be borrowing from a private source to set up the business and to cover the assorted costs and this is not due to be repaid until the company hits a net profit of £5000 and will be in instalments of £100 per month, interest free. The total amount for start-up is £1616.22 with £2000 being loaned in total- to have some contingency funds.
I will run as a sole trader so I can be flexible to my family needs and will be responsible for the day to running, performing cleans, advertising, bookkeeping, promoting the company and later expending the business and potentially recruiting staff. This is where my extensive work history will aid the business.
Our mission statement is “Clean with Ceri Will is a professional, safe, insured business that will leave your home spick and span”
And the aim of my business is to provide routine cleaning of domestic properties to the time poor and elderly/disabled but that list is not exhaustive- I aim to be inclusive off all needs and requirements.
There is competition in the vicinity but with a uniform and DBS checked staff- It will give an allure of professionalism and an outstanding company. 
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Business/Industry Overview

The cleaning industry has grown over 21% between 2013 and 2020 and “With external services such as domestic cleaning and gardening becoming more accessible, it is unsurprising that these industries experienced growth during this period. What was once seen as more luxurious was now available to a wider audience.”  
Trends are that more women are now in the workplace and with both partners at work – they don’t have the time that was previously available to do housework.  according to tidybychoice 2022-  Trends in the UK house cleaning industry (tidychoice.com) accessed 09/07/22
Despite the social and technological changes which cleaning has seen over the last century, it remains a physically demanding activity. What is Domestic Cleaning? - Domestic Cleaning Alliance 10/07/22

Even though there are several other local cleaning firms there it is a healthy competitive market for the cleaning industry and there is demand for reliable and trustworthy cleaners. It is a new norm where people are happy to delegate chores around the home and according to Ideal Home Magazine, Published March 21, 2018, - “Cleaning is so unpopular that most people would choose to have a cleaner for a day (30 per cent) over a spa day (10 per cent) or even a day off work (9 per cent), if they had the choice.”
My business idea is to start a small domestic cleaning business that can fit in around my family and my current role to potentially grow into a full-time business employing people. I will provide a comprehensive cleaning service to those who require it and work on an hourly basis with the option of booking more than one hour per clean.  My services would be somewhat like other business in the area and provide the same services but with market growing and growing I believe there is room for one more.
Provide a range of cleaning service
· Charge the average price of competitors 
· Offer the products I use for sale
· 
[bookmark: _Toc73884349]Market Analysis and Competition

My target market would be working families who are simply time poor and require a little help with tasks around the home as well as those such as disabled and elderly who are unable to tasks for themselves. 
I plan to offer a reliable service on a weekly basis broken down into hourly chunks of time my clients can purchase, and this will be on a weekly basis with a preferred timeslot, this would then potentially lead to repeat custom who will want weekly/fortnightly or monthly cleans.  
Socio demographic factors such as the current cost of living crisis that the UK is facing at present could result in clients tightening their belts and cutting back on non- essential spends, household changes and for example- a teenage child could start helping around the house or a partner moves in or out of the property.  However, many will still feel that having a cleaner is an essential part of their routine and will cut back in other areas to afford this if this is the case.

[bookmark: _Toc73884350]Sales and Marketing Plan
[bookmark: _Toc73884351]Product or Service Offerings

Light clean of domestic properties – polish hoover and mop of floors
Kitchen and bathroom- including wiping of services and mopping
Cleaning of homes where residents will either be at work or present due to disability/old age and other circumstances.
-1 hour minimum clean 
-Only 2-3 customers per day initially
-Same day/time slot when booked in blocks

Customers will be able to book their slot and it will be held with a non-refundable deposit and then I will require 1 weeks’ notice if they no longer wish to continue with the service.
I would need to give customers1 weeks’ notice of any holidays planned and at least 24 hours’ notice where possible of illness.
My strengths over the competition would be my unique selling point of being a tailored to my customers’ needs as well as professional and reliable. (USP). 
	USP
	What do customers want
	What other services are available?
	Service I provide well?

	
	High quality reliable service
Environmentally conscious products
Courteous to needs and homes.
Ask what they requirements are
	Cleaning of domestic properties
Insured
Experienced


	Provide discounted rates for repeat customers
Fully insured & DBS Checked 
Excellent customer service
Provide products for customers who wish to purchase
Tailor services to the individual 
A professional image with uniform and ID badges
Customer service skills
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Pricing Strategy

Pricing is a crucial part of my delivery plan- if I go to high I could potentially out price some potential customers if too low customers may feel that an inferior service may be received- I believe that our USP is using a uniform and logo, so the business is easily identified amongst its competitors , I will base my prices on my local competitors and once fully establish can raise prices accordingly.  Once my business is established, I can look at increasing prices, as “Setting a price that is too high or too low will - at best - limit your business growth. At worst, it could cause serious problems for your sales and cash flow”. Information from the entrepreneur’s website. 
When looking at customers’ needs and what they require are 
- Professional, reliable, and trustworthy service
- Clean and sparkling home
-Regular/as and when service
[bookmark: _Toc73884353]
Sales and Distribution

I will be able to distribute my services in the following ways
Step 1- The customer makes contact via a suitable communication method to my customers, telephone, email, text or through social media and a home visit is scheduled
Step 2 – I attend the property and we discuss hourly rate; services provided and agree on what I will prioritise and if they is any time left over other task I may be able to complete. We also discuss cancellation policy and insurance etc.
Step 3 – I will arrive at the property at the chosen date and times and complete the tasks required in order of importance to the customer 
Step 4- After I have delivered my service the customer can make payment through a bank transfer, or cash.
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Advertising and Promotion

I will use different types of media to promote my business, I will focus my attention on social media as it is widely used and of no cost or low cost to use and can quickly gain attention and customer reviews.  I can use before and after pictures (with customers written consent). I would run competitions to promote my services, with prizes being free hourly cleans and would be low cost to the business.  Social media would allow me to harness the power of recommendations as potential customers seek personal recommendations from friends and families.  
So not to exclude people who don’t use social media- I will also promote my business with business cards, that will be placed on local notice boards and shops and given out when networking and to existing customers and regular leaflet drops to surrounding areas of existing customers, to limit my travel between jobs.  I would also seek to get my vehicle sign written with company logo and telephone number which again would provide free advertising.
Even though at this stage it isn’t a legal requirement – I will have public liability insurance, as mistakes could unexpected (or potentially costly) challenges to the business.
This could be beneficial to the business as some clients may require it and having it will also help my business appear more professional.
This will be fully communicated with clients in all business material and verbally, when completing introductions and will be available on request, as “communication skills are foundational for individual, team, and organisational success”. (Kinneck & Parton, 2005)
I will need to factor in these advertising costs as shown below
	Activity
	Cost

	Purchase of business cards
	£15.80

	Purchase of leaflets
	£17.42

	Sign writing to vehicle  
	£150.00

	Total Budget
	£183.22
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Ownership and Management Plan

I will be a sole proprietor of the business as I will be the solely caring out the work and wish to work alone with no evolvement from others. As a result of people, a sole trader I will be responsible for all aspects of the business including any necessary insurances required and responsibilities for the property and any damages caused. Business Wales website states “A sole trader is a self-employed person who is the sole owner of their business. It's the simplest and most popular type of business. Being a sole trader means there's less paperwork, but it means you are personally liable for any debts”-and I can follow the give to do so on the gov.uk website once I have earned over £1000 gov.uk website 10/07/22 

By keeping	my business idea as a sole proprietorship and not any other legal structure it means
-All control of the business and activities are taken solely by me
-Reporting any tax will be easily met by myself
And according to the BBC bitesize website the advantages are 
“it is quick and easy to set up as a sole trader”
“the business owner will have a lot of control over the business and its money”
[bookmark: _Toc73884356]“it gives individuals the opportunity to be their own boss and make all the business decisions” Sole trader - The options for start-up and small businesses - Edexcel - GCSE Business Revision - Edexcel - BBC Bitesize.
I have recognised that I do have some training needs as per my SWAT analysis and have created a personal development plan for my self to help me grow as a business owner and an individual.

Operating Plan

To operate my business, I will firstly need to a company name – Clean with Ceri, along with a logo which, tells people that I am a cleaning business and secondly what my name is.  I will identify my target audience, my marketing plan and publicise my services. I will source insurance and DBS checks. Design and purchase business cards and posters as well as Logo decals for my vehicle. I will also source a uniform supplier. 
I will also need to source the basic equipment I require to start such as Hoover, mops, cleaning products and clothes. I will liaise with potential customers and make bookings. 
I will initially be only taking bookings for one day a week so I can build my client base and keep my existing job so I can build the business whilst not having to worry about my other outgoings, and my goals are by the end of my first year to be able to offer a second day in the diary to book customers. 
I am to be able to get the business to a stage where I can look at employing others from the local area and further in the future have an office to base myself and employees from. To do this I need to build my reputation as one of the most reliable and best in the area and look to taking on contracts for offices, new builds and end of tenancy cleans. To increase my chances of success I will seek a mentor in a similar industry, so I am able to learn from them and grow my business.
[bookmark: _Toc73884357]Financial Plan

	                                              Start-up Costs

	Stationary
	£100

	Cleaning Equipment
	£650

	Insurances-Public liability
	£150

	DBS Enhanced
	£38

	Uniform
	£45

	Advertising – Posters, Business cards and Car decals
	£183.22

	Computer Equipment/mobile phone
	£450

	Total Start Up expenses 
	£1616.22

	Start Up Assets
	£1100

	Cash Required
	£2000

	Long-term Assets
	£1100









Financial Plan
 
	Profit and Loss for Clean with Ceri year ending 01/04/2023
 

	 
	 
	 
	 
	 

	 
	Services Rendered 
	£4,386
	 
	 

	 
	Gross Profit 
	£4,386
	 
	 

	Wages
	£2,760
	 
	 
	 

	Supplies
	£175
	 
	 
	 

	Stationary
	£320
	 
	 
	 

	 
	 
	 
	 
	 

	 
	Total Expenses 
	£3,255
	 
	 

	 
	Net Profit 
	£1,131
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Appendices 
	SWAT Analysis

	Strengths
	Weakness

	
Competitively Priced
Locally Based
Fast Service
Reliable
Communication
Insured
Professional 
Learn on the job
	
Lack of Capital
Limited experience

	Opportunities
	Threats

	
Small operation – may not be able to fit all customers’ needs
Lack of experience/knowledge
Social media to publicize 



	
Market Buoyancy
Social factors – recessions
Health/Injury
Childcare
Finding new customers 
Not enough time








Ceri Louise Wiggins41 Neath Road,
Rhos, 
Pontardawe, 
SA8 3EB

(Home:  01792 676122  
ÈMobile: 07505 105 320 
8Email:    clwiggins1984@gmail.com

A very well-organized and conscientious person who is both confident and positive with an aspiration to undertake and develop a working role which is challenging. 

Proven to be a very industrious person with the self-motivation to quickly cultivate skills and knowledge related to my employment development. 
With excellent communication, people interaction skills and work very effectively as part of a team with the aptitude to remain calm under pressure and motivate others to achieve. I display competency in prioritising my own workload and meeting deadlines.  
A quick learner willing to undertake any training which develops my knowledge and abilities and   enhances my job efficiency.

Key Skills/Attributes

· Proven track record of excellent customer service delivery.
· Equally effective working as part of a team or independently.
· Sound experience in electronic record keeping.
· Organised individual taking pride in my work, utilising time efficiently.
· Enthusiastic, resourceful, and reliable.
· Effective IT skills
· Accomplished communicator.


Education	 

GCSEs	9 good qualifications, including Maths and English and sciences		

Training	

OCR		□ Desktop Publishing			□ Presentation Graphics4
□ Using a computer			□ Word Processing
□ Spreadsheets				□ Databases
□ Graphs and Charts			 

Elements of Certification RSA/IBT2

		R Set up and use the facilities of a Database structure
		R Create and use spread sheets to aid problem solving
		R Use word processing facilities to produce a multi-page document 
		R Integrate files and present a document
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Employment History


DWP 								 

Work Coach Dec 2021
Following a temporary promotion, I was recently made permanent as Universal Credit work coach, my role is to help people into work by using different coaching methods and empower claimants to gain the skills required to enter the job market, includes giving advice and support, liaising with external providers, and referring to appropriate provisions. My role Includes managing my own diary and those of others and managing the expectations of customers and on occasions dealing with challenging and difficult behaviours.  I offer advice and assistance to members of the public in relation to other benefit enquiries whilst helping other members of the team by case conference and making referrals to other departments such as debt management and decision makers.


Administrate Officer

A varied role starting as a telephony agent on ESA benefit enquiry line, advising claimants of their benefit entitlements and criteria to claim benefit, issue of payments, forms and letters, mentoring of staff on site and other sites, part of a development scheme which lead to a secondment to front to a local jobcentre as front of house role, engaging with the public and answering enquires as well as working as an individual, I share my skills and knowledge with my team and assist my colleagues when required.  I sign post customers to local other agencies and help within the wider community.  My more recent role is a GMS matching service, which involved in depth check of claim and liaise with customer for further information and then decide if any arrears due and issue once I've completed my checks.  I also have been part of a reactive team in the light off Covid19, Processing of medical certificates, uprating of benefits and occupational pensions along and other tasks as required to ensure customers payments were not affected. I am also a member of the site people group promoting engagement across site. 

Texaco, Skewen								
Forecourt Operator							
Supervising the suspension of petrol and diesel and purchase of food products at busy petrol station, selling of age restricted products, be fully competent in health and safety procedures and mitigating risks to the public, use of cash registers handing cash and card transaction, train new members of staff, stock rotation, stock takes and other associated duties 

Asda Store, Ystalyfera							
Checkout Operator
Employed as a temporary checkout operator over the Christmas period, my main role was cash and card sales at the checkout, assisting and advising customers with purchases, light cleaning duties with awareness of health and safety protocols. 

Additional Information
· Full clean UK driving licence
· Own reliable transport
· I also have some payroll experience from my employment with Shaw Trust where I would register new employees with HMRC , use in-house Navision programme to produce payslips and record and document this information. 
· Currently study for COHE in skills for the workplace at UWTSD (Swansea Campas) 


Interests/Hobbies

My hobbies include attending my local running club, walking our dog and traveling where I can. I also like using the internet, listening to music and home and garden maintenance.  


References 
Names and address are available upon request.
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Personal Development Plan

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Complete skills for the Workplace (Certificate of Higher Education)

	Complete all assignments and attend residential trip
	Tutor, Library, friends, Family 
	By obtaining a pass
	01/11/2022

	
Complete Health and Safety, COSH and manual handling courses, Risk assessments


	
Find and book suitable courses
	Tutor
UWTSD website
Library, Careers Wales

	Gaining certification once completed 
	01/09/2022

	
Basic Bookkeeping course



	Book suitable course though open university or other suitable means
	PC, Family, friends Tutor
	Being able to complete tax returns 
	01/10/2022


References
BBC Bitesize Sole trader - The options for start-up and small businesses - Edexcel - GCSE Business Revision - Edexcel - BBC Bitesize accessed 20/07/2022
Brits spend almost £150 a year on their most hated chore – Ideal Home | Ideal Home accesses 15/07/2022 – published March 21, 2018
Business Wales website, Business Structures | Business Wales - Big Ideas (gov.wales) accessed 15/07/22
Info for entrepreneurs - Price your product or service (infoentrepreneurs.org) accessed 20/07/2022
(Kinneck & Parton, 2005) book-textbook 
SWAT analysis - BMSK additional materials. BMSK4005: Additional Materials (uwtsd.ac.uk) accessed 20/07/2022
tidybychoice 2022-  Trends in the UK house cleaning industry (tidychoice.com) accessed 09/07/22

What is Domestic Cleaning? - Domestic Cleaning Alliance accessed 10/07/22
Working for yourself- gov.uk accessed 10/07/22 
British Business Bank Business Planning Templates - Start Up Loans Company  accessed 20/07/2022

CONFIDENTIAL- DO NOT DISSEMINATE. This business plan contains confidential, trade secret information and is shared with the understanding that you will not share its contents or ideas with third parties without the written consent of the plans author. 
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Month  Jan  Feb  Mar April  May  June July August Sept Oct Nov Dec Total

Income £246 £246 £246 £320 £320 £320 £320 £320 £512 £512 £512 £512 £4,386

Expenditure

Wages £160.00 £160.00 £160.00 £200.00 £200.00 £200.00 £200.00 £200.00 £320.00 £320.00 £320.00 £320.00 £2,760.00

Suplies £10.00 £10.00 £10.00 £15.00 £15.00 £15.00 £15.00 £15.00 £17.50 £17.50 £17.50 £17.50 £175.00

Stationary £20 £20 £20 £20 £20 £100 £20 £20 £20 £20 £20 £20 £320.00

£190.00 £190.00 £190.00 £235.00 £235.00 £315.00 £235.00 £235.00 £357.50 £357.50 £357.50 £357.50 £3,255.00

Cash Flow Forecast
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