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[bookmark: _Toc169264115]Introduction	
Corporate governance is described as the collection of regulations and processes that govern a firm's financial activities. It significantly impacts a company’s financial performance and helps maintain the relationship between corporate social responsibility (CSR) and firm value. Research indicates that changes in corporate governance alone are not particularly effective. According to Suteja et al., corporate governance and a company's performance are closely correlated  (Suteja, et al., 2017). This report aims to gather empirical proof that corporate social responsibility acts as a moderating factor between corporate social responsibility and financial performance. According to researchers, performance and governance have a good link. This indicates that sound corporate governance is an organisation's primary tool for attaining high performance. However other research has found no significant association between organisational governance and business financial performance. Typically, one or more corporate governance mechanism variables are used to measure the relationship between corporate governance and company performance. Corporate Social Responsibility serves as the moderating variable in this study (Suteja, et al., 2017). 
Effective corporate governance is essential for creating a profitable company. Tesco PLC is a worldwide supermarket and general products retailer with more than four thousand stores in the UK (United Kingdom). Tesco’s firm comprises four levels of management; top, base, and middle. The Board of Tesco is dedicated to upholding strict governance guidelines. By ensuring that the Board has the appropriate level of control over significant matters, an efficient corporate governance structure helps the Board implement the Group's strategy and fosters long-term sustainable growth  (Tacon, 2016). The primary goal of good corporate governance is to maintain an equilibrium between the interests of stakeholders and shareholders while managing the daily operations of the business.
[bookmark: _Toc169264116]Discussion
Tesco PLC is the official name of Tesco. PLC stands for Public Limited Company, which means its shares are available to the public and it has certain legal responsibilities. Tesco was founded by Jack Cohen in 1919. He was originally in the Royal Flying Corps  (Ismail, 2017). A smart business will deploy its resources wisely to ensure its actions boost profits and enhance shareholder value. Tesco is focusing on modernising its business, starting with the launch of the first carbon-free supermarket in history. 
Return on assets (ROA) demonstrates how well a business manages its assets to generate revenue. The higher a company's return on assets (ROA) is, the more revenue it can produce with a smaller investment. A reputable business will deploy its resources wisely to ensure that its actions will boost profits and enhance shareholder value. Tesco's favourable annual shift is evident when looking at its return on assets (ROA) from 2011 to 2014  (Ismail, 2017). The amount of profit a company can make with the money it receives from its shareholders determines its efficiency.
	Year
	Quick ratio

	2011
	0.45


	2012
	0.47

	2013
	0.50

	2014
	0.48















The quick ratio evaluates the company's capacity to fulfil short-term liabilities using its most liquid assets. Tesco’s highest quick ratio was recorded in 2013, at 0.5, meaning that for every £1 in liabilities, the company only has £0.5 available to pay off debt. However, in 2011, it had the lowest quick ratio ever for Tesco 0.45. Despite 2013 having the highest quick ratio, Tesco was still unable to adequately pay down its debt. This was due to their insufficient liquid assets to meet their obligations. Therefore, Tesco was not in a strong financial position during these years (Ismail, 2017).
Tesco Plc exceeded expectations over the Christmas season by hiring additional personnel and offering special deals to attract customers back to its stores. However, industry indicators indicate a slowdown in growth as competitors like Aldi and Asda to reduce costs. Tesco's management will focus on reducing costs, leveraging its Club card, and increasing advertising efforts to re-engage customers. Key areas consider marketing tactics, marketing mix objectives, demand decisions, competition costs, and environmental factors including economics and government regulations (Ahmed, 2017). This study aims to analyse the impact of a new CEO's announcement on share price periods: before, during, and after the announcement. The CEO plays a crucial role in shaping a company's progress. Trustees may perceive the CEO's selection either positively or negatively. Market reactions can be influenced by economic and regulatory issues such as inflation, cost pricing, and demand.
Tesco's retail operations encompass a lot of business activities. With the largest market share of 29% out of 100% in the UK grocery market, Tesco surpasses other supermarket chains and Asda, which hold market shares of 16% and 17% of the UK grocery market. This indicates that Tesco supermarket's business performance is strong (Ahmed, 2017). With 2% of the UK, the grocery store chain's entire market share, the country of Iceland has the lowest market share of any UK supermarket chain. Both Iceland and Tesco face challenges that could negatively impact their business performance, as proven by their low market shares.
[image: ]
Figure 1: Market Share of UK Supermarkets including Tesco (Jonah, 2018).

Tesco reported a loss of nearly 6.4 billion GBP in 2015, making it one of the worst results in the history of the UK wholesaler. Scholars conducted a study on the intersection between transaction costs and company success. It is vital to weigh transaction costs across each legal organisation. The company Tesco PLC was projected to incur a five hundred million penalty by the end of the year.
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Tesco is a major player in the UK grocery business. According to academic studies, transaction costs are crucial for corporate performance (ALEXANDER, 2020). Tesco's failure to prioritise transaction costs led to troubles in the UK supermarket industry. Successful transactions contribute to promoting an organisation's commercial success and developing new technologies. The value that is accepted in a transaction often includes all transaction costs; however, this is not the case when things are produced. Tesco achieved financial success. The researcher claimed that the administration of contractual interactions is one area where transaction cost economics have validated the significance of transaction costs (ALEXANDER, 2020).
Tesco PLC is famous all over the world for its company’s management system and dedication to environmental and social duties. According to researchers, a company’s management is instructions and values obeyed by trustees to safeguard the ethical and moral values of the growth of a corporation. The stakeholder hypothesis is recognised for its corporate governance side and asserts that the corporation and its council of trustees are obligated to respect the desires of stakeholders simultaneously preserving ethical and moral standards of operating the business (Ocran, 2023).
We check descriptive evaluation for evaluating deviations in revenues. Differences can be determined by the standard deviation. Additionally, there isn't much of an alteration in Tesco's revenue. Despite Tesco's profit has been rising, both their hazards and their earnings are unlikely to rise significantly. The benefit of having small fluctuations in efficiency is also apparent. They don't have to endure significant losses if something occurs to them. The losses could be restricted to 4% of their overall earnings (Ismail, 2017). There had been periodically an adverse connection between the corporation's size and its revenue. Due to its scale, the enterprise pays its workers more. As the company has to manage its larger operations that’s why the company needs extra staff. As a result, they must provide their employees with greater compensation. As a consequence, it will slightly lower their margin of profit.
[bookmark: _Toc169264118]Conclusion
Tesco has been in business for over a century. Over the years, Tesco has encountered several challenges while implementing numerous innovations that strengthen its operations and position itself as a global brand that regularly strives for customer fulfilment. Their accounting department has to be anxious about their liquidity because it is exceptionally poor. This will wreck their reputation and, in the worst case of bankruptcy, force them to sell an asset for a bargain price if they are incapable of making their loan reimbursement on time.
The approach or strategy of the company must be adhered to by an adept management team. In an attempt to compensate for its loss, The company needed to reduce its cost of goods and services, close certain locations that weren't profitable, and fire some inefficient staff members. All of these moves minimised transaction costs. A further drawback of charges for transactions is that, as the Tesco store confirms, some companies used to ignore these when making selections.
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