

Stakeholder Engagement 


Student Name: Timea Putz


Student ID: 2321020


Module: LCBB4013








Element 1: Introduction
The Suburban Community Park project represents a strategic local infrastructure initiative designed to enhance environmental quality, promote social inclusion, and improve wellbeing within a rapidly growing suburban settlement. Across the UK, demand for accessible green spaces has risen significantly due to expanding housing developments and changing lifestyle patterns. As suburban areas densify, residents often face declining access to recreational facilities, walkable environments, and natural landscapes. The proposed community park aims to mitigate these issues by providing a multifunctional public space that fosters physical activity, community interaction, biodiversity protection, and environmental learning.
The conceptual design of the park includes a connected network of walking paths, inclusive play equipment, quiet seating zones, sensory gardens, multipurpose lawns, and ecological planting areas. Evidence suggests that well-designed parks support healthier lifestyles by promoting daily physical activity, improving mental health, and creating opportunities for social cohesion. Moreover, the Green Infrastructure Standards for England emphasise the critical role of accessible natural spaces in supporting urban resilience and community wellbeing.
Six key stakeholders stand to benefit directly:
 1. Residents: are key beneficiaries because the park provides opportunities for exercise, leisure, and community interaction. Research shows that the presence of green spaces in residential areas can enhance life satisfaction and property values.
2. Children and families: Play areas and safe open environments support child development, family bonding, and social learning. Access to nature is associated with improved behavioural, emotional, and physical outcomes for children.
3. Local schools and youth organisations: Schools gain new outdoor learning environments and increased opportunities for environmental education and physical activity programmes. 
4. Local authority / council: The council benefits through improved service provision, progress towards sustainability goals, and enhanced community satisfaction key considerations in public governance.
5. Environmental groups: Conservation groups benefit from improved connectivity between habitats, enabling biodiversity monitoring, ecological restoration, and community engagement with sustainability initiatives.
6. Local businesses: Increased visitor footfall provides economic opportunities for small enterprises such as cafés, shops, and service providers. Studies indicate that parks can stimulate local economic activity by attracting visitors and supporting place-based branding.
Stakeholder engagement is essential for balancing these diverse interests. The development of effective management strategies involves the engagement of stakeholders in decision-making processes, the establishment of ongoing contacts, and the resolution of challenges, all with a focus on prioritizing their needs and expectations. Without structured consultation, infrastructure projects risk community resistance, planning delays, or diminished long-term value. Therefore, an evidence-based stakeholder management plan is crucial for ensuring project legitimacy, public support, and sustainable delivery.
Element 2: Application to include Stakeholder Engagement Strategies
2.1 POWER / INFLUENCE / INTEREST TABLE

	Stakeholder Group 
	Power
	Influence 
	Interest 
	Reasons 

	Residents
	High 
	High 
	High
	Directly Affected, can mobilise opinion, high stake

	Local Authority, Council 
	High 
	High
	Medium 
	Holds statutory planning powers and funding responsibilities

	Local Schools and Youth Groups 
	Low
	Medium 
	High 
	Strong interest in educational and recreational use

	Environmental Groups 
	Medium
	Medium
	High 
	Legitimate technical influence on biodiversity decisions 

	Local Businesses 
	Low 
	Medium
	Medium 
	Interested in increased footfall and community activity 

	Older Adults & Accessibility Groups 
	Low 
	Low 
	High 
	High interest relating to access and safety needs 

	Funders 
	High 
	High 
	Low 
	Control project financing and compliance expectations 

	Contractors, Suppliers 
	Medium 
	Medium
	Low 
	Influence during constructions, compliance focused 



The classification follows stakeholder salience theory, which argues that power, legitimacy and urgency should guide prioritisation. Applied here, groups with high power and high interest particularly residents and the council require intensive, proactive engagement. The relationship between stakeholder characteristics and management decisions is explicitly addressed in stakeholder salience theory, which has received considerable attention among scholars in the ‘strategic management’ field. (Thijssens T et al.,2015)
2.2 STAKEHOLDERS MAP
The power–interest matrix provides a structured method for categorising stakeholders based on their level of influence and degree of concern regarding a project’s outcomes. It is widely used in public-sector planning because it helps managers prioritise communication and engagement intensity. This is particularly important in community infrastructure projects where stakeholder expectations can shape project legitimacy, resource allocation, and long-term sustainability. Stakeholder mapping is an effective method for addressing typical obstacles encountered in stakeholder management. This tool facilitates the classification of stakeholders according to their degrees of interest and power, hence enabling the development of customized engagement strategies. The successful execution of projects, particularly intricate endeavors such as e-government, relies heavily on thorough stakeholder management and well-defined communication protocols. (S. F. Azzahra et al., 2023)
Quadrant 1: Manage Closely (High Influence, High Interest) 
· Residents
· Local authority
· Major funding partners
Stakeholders positioned here possess both formal and informal power to influence project approval, design, and implementation. Local residents, for example, hold high interest because the park directly affects their social environment, wellbeing, and property value. Their ability to influence political behaviour through community mobilisation also increases their power. Local authorities retain statutory decision-making authority over planning, land use regulation, and environmental compliance, placing them squarely in this quadrant. Likewise, major funding partners whether public or private exercise significant leverage through financial control, making their sustained support essential. Environmental NGOs is motivated by the fact that, to fully understand the role of stakeholder salience in CSR disclosure, it is essential to understand not only the role of primary, but also the role of secondary stakeholders. (Thijssens T et al.,2015)
Engagement with this group must be proactive, participatory, and transparent. Techniques such as co-design workshops, formal planning consultations, neighbourhood assemblies, and performance reporting build mutual trust and reduce the likelihood of conflict or delays. Research shows that co-production with high-power stakeholders enhances project legitimacy and generates more robust community outcomes. Failure to manage this quadrant effectively can result in planning objections, political resistance, or funding withdrawal.
Quadrant 2: Keep Satisfied (High Influence, Low Interest)
· Grant-making bodies
· Regional statutory bodies
Although these stakeholders have high structural power, their interest tends to revolve around compliance rather than engagement with day-to-day design choices. Funding bodies require accurate reporting, transparent governance, and assurance that public money is used responsibly consistent with broader quality and standards expectations for community projects. Regional statutory bodies, such as environmental regulators or transport authorities, may impose specific legal standards or design constraints but often adopt a more hands-off role once baseline compliance is demonstrated.
Maintaining satisfaction requires targeted communication, such as periodic progress reports, financial updates, and scheduled review meetings. This aligns with best practice guidance on stakeholder alignment and regulatory accountability in public infrastructure development. By keeping these actors satisfied without unnecessarily increasing their engagement workload the project maintains compliance and avoids costly delays.
Quadrant 3: Keep Informed (Low Influence, High Interest) 
Families and children
Schools and youth groups
Environmental NGOs
Accessibility advocacy groups
These stakeholders have limited capacity to influence decisions independently but demonstrate high interest due to their dependence on the park for recreation, education, environmental protection, and inclusive access. In community infrastructure, stakeholder groups with high interest but low power often experience unequal representation in formal decision-making processes. Ensuring their voices are heard aligns with principles of social equity and inclusive planning.
Effective methods for keeping these stakeholders informed include interactive workshops, school-led design activities, biodiversity walk-throughs with NGOs, and accessibility audits involving disability groups. These forms of engagement support shared learning and empower citizens through participatory knowledge exchange. Evidence also indicates that incorporating diverse knowledge systems strengthens overall project quality and enhances community acceptance.
Quadrant 4: Monitor (Low Influence, Low Interest)
· Wider regional population
· Small businesses not directly adjacent
Stakeholders placed in this quadrant have minimal direct influence and limited stake in the park’s immediate outcomes. They may benefit casually from future use or aesthetic enhancements, but their involvement is peripheral. Stakeholders in this category should be monitored for emerging concerns but not actively engaged in complex planning processes unless circumstances change.
Appropriate communication includes light-touch updates such as newsletters, local media releases, community noticeboards, and website information. Maintaining minimal but consistent communication ensures transparency while preserving project resources for more influential stakeholders. Should interest levels shift such as concerns about regional footfall, parking, or noise these stakeholders can be repositioned accordingly.
2.3 COMMUNICATION PLAN & CONSULTATION STRATEGY
A structured communication plan enhances accountability and clarity. The primary communications function in planning is consultation: the process of engaging with a defined set of stakeholders (usually local residents, politicians, special interest groups and pre-defined statutory consultees) on a planning issue or proposal, encouraging their feedback and utilising it constructively. (Norton, P., 2021) The table below summarises core communication strategies. Communication Management Plans are of utmost importance as they serve to ensure the implementation of effective communication methods that facilitate the alignment between stakeholders and project objectives. 

COMMUNICATION PLAN OVERVIEW 

	Stakeholders
	Information
	When 
	Medium 
	Justification

	Residents 
	Project updates, disruptions, design proposals
	Monthly during planning; weekly during construction
	Letters, community meetings, social media, local press
	High power/interest requires frequent, accessible communication

	Local Authority 
	Planning documents, risk assessments, financial reporting 
	Regularly during design and approvals (weekly/biweekly meetings early on; formal submissions per planning timetable)
	Official reports, formal consultations
	Statutory planning role necessitates evidence-based communication

	Environmental Groups 
	Biodiversity assessments, planting schemes
	Early design (to influence planting and habitat), pre-construction, and ongoing habitat monitoring
	Technical briefings, co-design sessions, ecological site visits
	Strengthens environmental quality and compliance

	Schools & Youth Groups 
	Educational use, safety information, co‑design opportunities
	Pre-design (co-creation sessions), during construction (education packs), post-opening (curriculum-linked activities)
	Assemblies, workshops, teacher briefings
	Helps integrate educational value into design

	Local Businesses 
	Construction impacts, event opportunities
	Pre-construction (impact mitigation), lead-up to opening (commercial opportunities)
	Business meetings, email bulletins
	Ensures businesses can plan for changes in footfall and transport flow




2.4 Consultation Strategy
Best-practice consultation includes multiple methods to ensure inclusivity and diversity:
1. Public Exhibitions and Drop-In Sessions
 Provide accessible platforms for feedback from broad demographics.
2. Online and Paper Surveys
 Capture wide-ranging perspectives; useful for statistical analysis and minimising non-response bias.
3. Focus Groups
 Enable deeper engagement with priority groups such as older adults, parents, and young people.
4. Participatory Design Workshops
 Encourage stakeholders to shape layout, features, and aesthetics. Participatory methods increase ownership and long-term commitment.
5. Ecological and Accessibility Walk-Throughs
 Provide grounded, site-specific feedback and help identify physical design barriers.
6. Formal Planning Consultation
 Required by legislation; ensures transparency and compliance.
2.5 Integration with Quality and Design Standards
The consultation plan aligns with:
· Green Infrastructure Standards
· Green Flag Award Criteria (Parks Management Standards)
· Town and Country Planning Association (TCPA) good practice guidelines
Such standards enhance ecological integrity, community engagement, and design quality, helping ensure the park is both functional and sustainable.
Element 3: Ethical Consideration in Stakeholders Consultation, Participation and Feedback
3.1 Ethical Foundations 
Ethical consultation is essential to ensure stakeholder participation is voluntary, respectful, and representative. According to modern public engagement ethics, projects must prioritise transparency, fairness, and inclusivity to avoid tokenistic or extractive practices. One of the most critical and challenging phases of guideline development is determining the guideline scope, and there is currently scant guidance for how stakeholders can be engaged in feasible and ethical ways. (Anne Mette N. Adams et al., 2023)
3.2 Informed Consent 
· Participants must understand:
· the purpose of data collection
· how their information will be stored
· how results will be used
· their right to withdraw
· Clear consent forms and verbal explanations ensure ethical compliance and reduce the risk of misinterpretation.
3.3 Data protection and Confidentiality 
· Ethical obligations require adherence to GDPR principles. Key practices include:
· anonymising personal identifiers
· restricting access to sensitive data
· secure digital storage
· transparent privacy notices
· These measures uphold trust and accountability, which are essential in public-sector engagement.
3.4 Minimising Bias 
Several strategies help mitigate potential bias:
· Sampling Bias:
 Stratified sampling ensures balanced representation of demographics, particularly marginalised groups.
· Confirmation Bias:
 Triangulation using multiple data sources ensures interpretations are not skewed by a single viewpoint.
· Design Bias:
 Neutral, non-leading survey questions reduce response bias.
· Facilitation Bias:
 Trained facilitators ensure that dominant voices do not overshadow minority perspectives.
3.5 Diversity, Equity and Inclusion (DEI) 
DEI is critical for community infrastructure projects, ensuring equitable access and meaningful participation. Diversity, Equity, and Inclusion (DEI) has become ubiquitous in public and academic discourse. This is despite ongoing contests over definitions and the lack of a clear consensus about the relative importance (and even the appropriate order) of each component. (Zeynep Arsel et al., 2022)
 Key commitments include:
· Accessibility:
 Providing wheelchair-accessible venues and pathways, clear signage, and accessible communication materials.
· Linguistic Inclusivity:
 Translating materials into commonly spoken local languages.
· Cultural Sensitivity:
 Scheduling events at varied times to accommodate different working patterns, faith practices, and caregiving responsibilities.
· Safe Spaces:
 Ensuring that focus groups for vulnerable populations, such as older adults or people with disabilities, are facilitated safely and respectfully.
Modern DEI frameworks highlight that meaningful engagement requires intentional resource allocation not mere rhetorical acknowledgment. 
3.6 Feedback Review and Reporting 
A transparent feedback loop includes:
1. Documentation of all inputs
2. Thematic analysis using clear coding frameworks
3. Feedback reports published as “You Said, We Did” summaries
4. Clear explanation of which suggestions were implemented and why
This process avoids the perception of token consultation and builds stakeholder trust.
Element 4: Conclusion and Reflection
Conclusion
The Suburban Community Park project represents a significant opportunity to improve community wellbeing, enhance local biodiversity, and strengthen neighbourhood cohesion. However, this portfolio has demonstrated that the benefits of such infrastructure can only be fully realised when robust, ethical, and evidence-based stakeholder engagement underpins the planning and delivery process. Community parks, like many public realm developments, are inherently collective in nature their legitimacy and long-term viability are shaped by the perceptions, involvement, and support of diverse stakeholder groups. Therefore, the use of structured engagement frameworks such as stakeholder mapping, power–interest analysis, and communication planning is essential to align project objectives with the expectations and needs of the surrounding population.
The analysis highlighted that engagement must be tailored to stakeholder salience, ensuring that high-power groups receive collaborative, in-depth consultation, while high-interest but low-power groups are provided with accessible channels for meaningful participation. This aligns with current research emphasising that differentiated engagement strengthens procedural fairness and reduces conflict in community planning. Ethical and DEI considerations such as transparent data collection, safeguarding against bias, and ensuring inclusive representation further elevate the quality and integrity of project decisions.
In addition, applying recognised quality and planning standards supports consistency, accountability, and professional integrity in project delivery. Principles from sustainable urban design, inclusive planning, and environmental stewardship contribute to creating a park that is not only functional today but resilient to future social and ecological challenges. When engagement processes are well-structured and ethically grounded, the park becomes more than a physical space: it becomes a shared community asset with collective stewardship.
Ultimately, this portfolio reinforces a key finding echoed across contemporary project management and public infrastructure literature: effective stakeholder engagement is not a procedural add-on but a critical determinant of long-term project success, legitimacy, and sustainability. A well-designed and inclusive engagement process increases trust, mitigates risk, enhances decision quality, and secures higher levels of public ownership outcomes that are indispensable for a project aiming to serve generations of community members.

Reflective account 
Developing this portfolio has strengthened my understanding of stakeholder management as a multidimensional practice requiring analytical, ethical and interpersonal competencies. Several key reflections emerged through this process:
1. Importance of Early and Continuous Engagement
 Early engagement reduces uncertainty and supports collaborative problem-solving. Literature consistently shows that early involvement increases community ownership and project success.
2. Balancing Inclusivity with Practicality
 Achieving representativeness is challenging. While broad engagement is desirable, depth is equally important. Balancing these competing needs requires a flexible consultation strategy.
3. Ethical and DEI Considerations Are Foundational
 Ethics are not optional. Without clear consent processes, accessible communication, and diverse representation, consultations risk reinforcing inequalities or producing biased outcomes.
4. Value of Evidence-Based Tools
 Stakeholder maps, power–interest matrices, and communication plans provided structure to what could otherwise be a complex process. These tools help translate theory into practice.
5. Long-Term Sustainability Through Participation
 Continued engagement beyond project completion contributes to stewardship and sustainability. Community involvement can support park maintenance, programming, and ecological care.
Overall, developing this portfolio has deepened my understanding of stakeholder engagement as a holistic, ethical, and community-centred practice. It requires analytical rigour, interpersonal skills, cultural awareness, and a commitment to democratic participation. More importantly, it reinforced the principle that public projects succeed not solely because of good design, but because people feel heard, respected, and represented throughout the process. This insight will significantly shape my professional approach to future stakeholder management tasks.
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