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[bookmark: _Toc100007175]Introduction
In the organisation, to make the employees work more productive for attaining the target by overcoming the market challenges, the organisation should ensure proper way or motivation. Every organisation has to face various critical situations. But some organisation can reach their destination, and some fail to get the expected result. It is happening because of employee performance, and it creates a significant difference among the various competitive organisation. The reward is the best and most acceptable approach practised in the organisation, which can bring the employee the highest productiveness and influence them to provide the best efficiency in the workplace. The organisation should evaluate the mentality and attitude of the employee to give the reward that can motivate the employee and influence them to stay in the organisation and work most effectively to attain the organisational and team goals. It is very challenging for the organisation but needs to implement where the management should be concerned to use the experimental process of motivation that is low consuming for motivation. The most effective way of motivation will also be discussed in the report. In the report, four types of motivating processes and their challenges will be addressed. 


[bookmark: _Toc100007176]The Most Effective Way to Motivate Staff
The employees can be motivated by using different techniques by the management based on the situation and the expectation from their performance. The below section covers an assessment of the most effective way to motivate staff: 
[bookmark: _Toc100007177]Pay 
The organisation follows different strategies to motivate the workforce and gain their best effectiveness towards the work, which enables the organisation to get much better outcomes as well as competitive advantages. According to Cohen (2006), paying for better performances is a critical and challenging way to satisfy employees and continuously influence them to provide their best performance. The employee mainly intends to reach a higher position in the organisation with the help of good performances. Ayana et al. (2015) also added that every employee wants to get a better place in the workplace for a sustainable career. The pay process can not create the opportunity where every employee tried their level best to achieve their targets. Lourenço (2016) found that the payment process is not long-lasted, and the employee forgets this recognition in a short time which is not appropriate for the organisation to bring employability to the workforce, and it is not helping the talent management to retain the employee for a long time. 
Sánchez-Carmona et al. (2017) found that the payment process should be avoided as the organisation failed to reach the long-term goals with this process because it is usually forgotten after spending the reward. They also added that it is suitable for achieving any short-term goals which are not impacting on the organisational activities, and there don't no need to show much productiveness or effectiveness as it is a short-term activity. The organisation failed to satisfy the star performer who provides their best efforts for the promotion and always wants to reach a vital position of a renowned organisation where this process cannot influence them to provide more effectiveness in the future (Ashtalkoska et al., 2022). Armstrong and Brown (2019) found that the management failed to measure the productiveness to use this process. Sometimes, there may be a difference in paying for better performance, which creates a conflicted environment in the organisation. It demotivates the star performer to provide more effectiveness to attain the specific target by facing any kind of difficulties in the competitive market. Murray (2021) found that the payment process doesn't get the proper attention of the skilled performer as they provide more importance towards the reward that increases their acceptance and helps them develop their situation with better responsibilities. 
[bookmark: _Toc100007178]Recognition and Award 
Recognition and awards are a more effective way to motivate the employee to provide their best performances for the organisational development and influence them to take on any kind of challenges for the welfare of the organisation. Ayana et al. (2015) found that recognition in the workplace motivates primarily where the other employee is also influenced to provide their best effectiveness to get credit from the organisation. They also added that in this situation, the management needs to be very careful to make sure everyone takes the decision for award and recognition in a positive way and provides their opinion in a supportive way; otherwise, the organisation may fail to retain the star performers who don't get recognition or award for failing to attain a specific target for the organisation or it may create a negative impact on the organisation to get their best effectiveness. 
Lourenço (2016) found that it is very challenging for the organisation to get continuously better performances as the recognition brings an egoistic attitude in some of the employees who don't follow the organisation's chain of command and avoid any kind of direction from the management. Phillips et al. (2017) found that when the employee gets awards and recognition from the organisation, they try to ignore the peer workers or other team members as they feel proud of their effectiveness and don't show proper respect to the organisational decision. The successful organisation invests a lot amount in making their employee more productive and encouraging them to continue their activities with appropriate concentration to get recognition which is mainly responsible for creating difficulties in ensuring the financial sustainability of the organisation to implement any plan in the market and reach to the more people for providing necessary information about the products. Hill et al. (2019) stated that the organisation arranges a seminar where they certify their star performer, which is highly satisfactory for the employee and also motivating for other employees to make them perfect and try to develop the knowledge level to bring more excellence for performing at the best approach. Still, it is very costly to impact the annual revenue, and the organisation failed to achieve the targeted amount for organisational development (Sekarwinahyu et al., 2019). 
Sometimes the employee doesn't help the other employee get the award and recognition for better performance, which negatively impacts the organisation's performance. The organisation failed to get the expected outcomes, which created various difficulties and forced the organisation to lose the market situation. Murray (2021) mentioned in his study that the competitive condition is good for the organisation. Still, when the employee competes to get personal achievement, it creates a very critical situation for the organisation, which is very difficult for the organisation to grow up and walk towards the target is also damaged the working environment which impacts other employees which is also responsible for poor performances of them. 
[bookmark: _Toc100007179]Additional Holidays 
The additional holiday is also another process for motivating the star performer and bringing their satisfaction to get a proper evaluation from the organisation. Cohen (2006) found that it is a process that is mainly responsible for missing the fixed time to reach the pre-planned target, and the organisation failed to bring discipline to the organisation. Ayana et al. (2015) added that the employee when getting the additional holiday, spend much entertainment and lead a freedom life which increases mental pressure to lead the life in a freedom way where they don't have any challenges, or they will not be bound to anybody to follow their directions and perform an onerous duty to attain other targets. Lourenço (2016) found that the additional holiday is not an effective process for motivation as the organisation misses their services for the holiday, reducing organisational productivity and impacting the team because of their absence. 
They also added that the organisation failed to maintain the team in the absence of skilled and experienced performers. The members also were unable to continue the activities properly, which created a risky situation for the organisation to achieve the organisational target. Sánchez-Carmona et al. (2017) found that the additional holiday gives the employee mental refreshment, which is very helpful for providing more attention than before and applying more efforts that are very effective to complete the task more efficiently. 
The employee needs to work continuously in the working place to keep concentration. The management will not be able to get their proper concentration by providing additional holidays that demotivate the employee to work for a long time or give the best efforts on a daily basis. Armstrong and Brown (2019) also found that when the organisation offers additional holidays for delivering more effective, it is not possible to attain the attention of the employee as most of the employee doesn't provide proper evaluation of this opportunity. 


[bookmark: _Toc100007180]Good Working Environment 
According to Ayana et al. (2015), ensuring good working conditions is one of the significant challenges for the organisation for various reasons. The management faces a lot of difficulties as in the organisation there need to recruit the employee from a diverse source who are different in their attitudes, beliefs, learning and also follow different strategies to perform their activities to achieve the organisational target. Lourenço (2016) also added that in the organisation, good working conditions motivate the employee to work correctly for attaining the goals by overcoming the critical situation and participating in the organisational progression as leading performers. Sánchez-Carmona et al. (2017) found that ensuring the excellent condition influences the employee to work in the organisation for a long time as they get various opportunities in the workplace which they expect for working with more safety. 
Phillips et al. (2017) stated that ensuring various opportunities in the organisation to make the environment more practical for working continuously are increased the organisational cost, which impacts the total revenue, and the organisation needs to spend a large percentage of the income on motivating the employee (Ashtalkoska et al., 2022). It is very important to minimise the cost in the operational and other activities to make the products or services prices that can get the positive attention of the customers and also reasonable than the competitive products. Sekarwinahyu et al. (2019) found that the management should take the challenges for the employee and need to ensure good working conditions to get ling term sustainability of the employee and retain the employee for a long time to ensure the best workforce to achieve a better position in the market. 
Armstrong and Brown (2019) also added that it is the best way to achieve the trust of the employee to get their best eagerness towards the work and perform the roles that are needed for the organisation to develop the growth flow to reach the long-term targets. According to Murray (2021), the organisation which can get success in the organisation and develops the brand value in the market provide more priority towards sustainable business instead of more revenue and minimise the profit margin to ensure a good and work-friendly environment to influence and motivate the employee for the development of the organisation. 


[bookmark: _Toc100007181]Conclusion 
In the organisation, motivation practising is very important, but the organisation faces various challenging situations the way which is very critical to make balance and provide multiple opportunities to motivate them for better performances. The organisation can use different motivating processes but should be analysed properly to use them in the best way that can assist the organisation in reducing costs


[bookmark: _Toc100007182]Recommendation
In the organisation, there are diverse employees who work to attain their aim and objectives, where it is critical to evaluate their attitude and use the best motivating way. Most of the time, the organisation found that the employee was highly impressed with the nonmonetary rewarding process, and it can assist the organisation in motivating its employees. After getting recognition, the employee satisfies most of the focus of the organisation, and they think it will be very effective for getting a promotion or getting a bright career in the future. So recognition of good performances can be used by the organisation to bring the employability of the employee and motivate them for working in the workplace for a long time. 
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