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MODULE CODE: M6X01290
Operations Analysis

TIME:  6 HOURS 

answer ALL THREE quESTIONs 


Equipment or materials required –  None
Adnoddau neu ddefnyddiau sydd eu hangen - 






Question 1

Critically discuss six sigma providing an example (30 marks)

Question 2

Discuss the opportunities and challenges of the applications of Lean Six Sigma for operations in the era of COVID-19 (40 marks)

[bookmark: _GoBack]Question 3

Critically discuss Total Quality Management providing an example (30 marks)
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