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TRANSFORMING EDUCATION Week 4

HOW IS EDUCATION 
CHANGING?

In pairs, list as many 

changes to 

education (that have 

occurred or are 

likely to occur) as 

you can. 

THIS WAY TO ORGANISATIONAL CHANGE

Organisational Change

A move from being in one 

organisational state to 

being in another state.



09/01/2020

2

TRIGGERS FOR CHANGE 

Educational Setting

Process Factors…

People Factors…

Task Environment 

Wider Environment 

SYSTEM CHANGE 

What do we mean by ‘system’ in an educational context? Examples?

Michael Fullan

Reflect on whether there is evidence of Fullan’s strategies for change 
in your earlier list of changes. 

CHANGING THE SYSTEM, 
CHANGING LEADERSHIP 

Individuals can initiate change but cannot sustain it alone – the 
collective does 

Moves leadership away from single leadership styles towards a model 
which is collaborative or ‘distributed’ 

Change must be holistic, systemic and utilise multi-dimensional 
approaches 

Morrison, 2013 

https://www.youtube.com/watch?v=tws8N4c3eAA
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DISTRIBUTED LEADERSHIP 

“Moving away from a formal to a more collegial style, a dominant 
theoretical model to emerge in the early years of the twenty-first 
century has been distributed leadership. This has shifted us away from 
a more informal, voluntary interaction (driven by the formal leaders) 
towards a model with ‘a focus on collective, rather than singular, 
leadership’ (Bush 2011, 202).” 

Morrison, 2013 

DOES IT WORK ? 

Critics have argued that…

 There is a lack of credible evidence to support this model 

 It favours a neoliberal approach to making education work force friendly (Hartley, 
2010)

 There is little evidence that it has any impact on or improves student learning 
compared to any other leadership method

(Morrison, 2013)

SEVEN STRONG CLAIMS ABOUT 
SUCCESSFUL SCHOOL LEADERSHIP

School leadership is second only to classroom teaching as 
an influence on pupil learning.

Almost all successful leaders draw on the same repertoire 
of basic leadership practices.

The ways in which leaders apply these basic leadership 
practices,  not the practices themselves, demonstrate 
responsiveness to, rather than dictation by, the contexts 
in which they work.
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SEVEN STRONG CLAIMS ABOUT 
SUCCESSFUL
SCHOOL LEADERSHIPSchool leaders improve teaching and learning indirectly and 

most powerfully through their influence on staff motivation, 
commitment and working conditions.

School leadership has a greater influence on schools and 
students when it is widely distributed.

Some patterns of distribution are more effective than 
others.

A small handful of personal traits explains a high proportion 
of the variation in leadership effectiveness.

Leithwood et al, 2008 

A CHANGE IS AS GOOD AS 
A REST… RIGHT?

Resistance to change: 

Hoy and Brown, 2012
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INDIVIDUAL RESISTANCE 

REFLECTION ON CHANGE

In pairs, choose one change initiative. Using 
Kotter’s resistance factors, discuss possible reasons 
for resistance. 
 School is to become an academy 

 Merger of 3 small rural primaries 

 Staff restructure in a school with redundancies to be made 

 Introduction of new curriculum (e.g. Donaldson) 

Adapted from Kotter et al (1995) 

https://www.youtube.com/watch?v=1NKti9MyAAw
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TACTICS FOR CHANGE 

Return to your earlier scenario. 
 How could Kotter’s tactics for change be used in that example?

 Consider the benefits/drawbacks of each approach. 

FOUR MODELS OF CHANGE 
FROM LAMT

Kotter’s 8-Step Change Model

Systems Model of Change

Lewin’s Force Field Model 

Action Research 



09/01/2020

7

SYSTEMS MODEL OF CHANGE 

An organisation is treated as a 
set of interacting variables, 
which all need to change 
together.

Recognises interdependencies –
if you change one are then you 
need to readjust others to 
restore balance and 
compatibility. 

DISEQUILIBRIUM

Increase the strength of the forces pushing for change

Reducing the strength of the restraining forces

Changing the direction of a force so that a restraint becomes a push factor
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TASK

In your pair, choose one major initiative which has 
represented a change in recent years. With an educational 
institution in mind, complete a force field analysis of your 
chosen focus. 

A group of local 

schools will be 

merged to form one 

‘through’ 3-19 

school. 

Implementation of the 

LNF (has this been 

achieved?)

Donaldson and 6 

key areas of 

learning. 

School X is to 

become an 

academy. 

Teaching has been 

identified as too 

didactic and 

teacher-led. 

ACTION RESEARCH FOR CHANGE
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