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[bookmark: _Toc500943472][bookmark: _Toc53314824]1.1 Identify learning styles for self and another. 

There are multiple ways that someone’s learning style can be identified. These are completed and revealed via learning style questionnaires. These allow the person to be able to see what their strengths and weaknesses are. Whilst these results are not always correct in the opinion of the participant, it is important to remember that the results are calculated based on answers provided by the person.

Learning styles have long been used to identify people’s strengths and weaknesses. This method has been used since the early 1970s when it became more common to use. This method could be used in order to identify someone’s weaknesses when it comes to employment, but it also tells them what their strengths are in Employment. Even though there are multiple learning style questionnaires, there is only two main ones that are commonly used. They are called “Honey and Mumford” and also “VARK”. 

The report writer conducted the “VARK” learning style questionnaire, and this found that they were a “Mild Aural” learner. The report writer agrees with these findings as they struggle to sit and read things in a classroom, but for example, the report writer finds it easier to learn when someone is explaining something to them. 
They also conducted a “Honey and Mumford” learning style assessment. The results showed that the report writer was a “Pragmatist”. This means that the report writer is good at problem solving. It also means that they look at problems logically and take time in order to consider the solution.
The report writer also used another Learning style assessment as they felt it would be good as a confirmation learning questionnaire. This is a “Marcia L. Conner 1993 – 2018”. The report asks a series of questions which will provide an answer to the learning style questions. The report writer agrees with the results of this. This is because the results show that they are an auditory learner. This is a acceptable outcome.
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1.2 Use a simple technque for identifying development needs for self & another
	[bookmark: _Hlk511915604]
SWOT Person 1


	
STRENGTHS

· Interpersonal Skills e.g. creating rapport with colleagues and customers.

· Good time keeping e.g. turning up for work on time and being punctual.

· Having good integrity and being honest with yourself and others.



	
WEAKNESSES


· Public Speaking, in front of large groups of people.

· Sometimes having the motivation to carry out long winded tasks e.g. Painting.

· Anxiety in front of people.







	
OPPORTUNITIES

· There is scope for developing my skills and complete training courses in order to further my development.

· During the COVID-19 pandemic Care has been under pressure to perform. It has shown that there are aspects of the sector that could be improved upon such as PPE delivery and putting contingency plans in place for emergency situations such as Public Health Emergency e.g. COVID-19.

· Opportunity of gaining promotion


	
THREATS

· COVID-19 Compliance within my industry. It could be a massive risk to the people within a care industry that if you do not follow the guidance then it could have a deadly effect on the industry.

· Another threat could be that funding from local government could stop or slow down.

· Competitive Role









	
SWOT Person 2


	
STRENGTHS

· The person likes to enjoy downtime with her family, which is a good way to switch off mentally.
· They have said that if they struggle during their pregnancy with work them, they will ask for help and support.


	
WEAKNESSES

· The person is seven months pregnant. Even though this is wonderful, it might be a distraction for the person from studying and work.
· The person has not studied for 10 years and admits she may find it difficult with the pressures of hitting deadlines and dealing with the workload.




	
OPPORTUNITIES

· The person wants to interact with other students in order to create a good working relationship.
· There is an opportunity to find a more balanced working life in regard to education.



	
THREATS

· The person can become unwell at any point due to the fact she is seven months pregnant.
· She potentially must work 6+ days a week for 12 hrs as she is self-employed.









[bookmark: _Toc500943474][bookmark: _Toc53314826]1.3 Identify potential barriers to learning for self and another.

There could be many potential barriers for the report writer to contend with. The writer suffers from multiple health conditions, such as Type 2 diabetes and high blood pressure. These health conditions could make the report writer feel very fatigued. The health conditions also can have effects such as nausea and stomach pains. These health conditions can have a massive impact on the report writer’s wellbeing. The report writer also suffers with anxiety which can also make their life difficult. They work in a Residential Care Home and have found the Covid-19 Global Pandemic quite tough to handle. This may be a contributing factor to the anxiety. It could also be caused by the worry of their health conditions. The report writer has been out of full-time education for almost two years now and is feeling the pressure and expectation of working to deadlines and also being able to create good pieces of work. 

The report writers colleague also has potential barriers to learning. They are seven months pregnant which could take up her time whilst she is trying to Work. They are also currently working six days a week in the run up to Christmas so that could also be a distraction for them. The colleague has also been out of full time education for the last 10 years so they may struggle to get in a strong routine to be able to get back into an education routine.
[bookmark: _Toc500943475][bookmark: _Toc53314827]
1.4 Explain how these barriers to learning can be overcome.

The report writer would be able to overcome some of these barriers by using a more positive mindset when they approach life. An example of this would be to always ask for help from the University and Colleagues so that they can progress with their education. They could also seek support from Family members as they own a family Run business and they always offer help and guidance whenever the report writer needs it. The writer can also overcome his medical conditions by taking strong prescribed medication that has been given to them by the GPs. Even though the medication won’t cure the issues, they will certainly make their life more comfortable when they get in a repeat daily routine. In terms of the anxiety that the report writer suffers from, there are many things that can be done in order to support. For example, the writer could reach out to a friend or family member for a conversation, they could also reach out to a teacher in order to put their mind at ease about the outstanding assignments. 

The report writers colleague also has potential ways of overcoming the learning barriers that they face. They can rely on other family members to speak to for advice in regard to their work. They can also rely on the report writer who is there most times of the day for advice and guidance in regards to work. The report writer understands that their colleague hasn’t been in full time education for 10 years and has offered any support or guidance that the colleague sees fit.

[bookmark: _Toc500943476][bookmark: _Toc53314828]




Section 2: Know how to develop self & others to achieve organisational objectives

[bookmark: _Toc500943477][bookmark: _Toc53314829]2.1 Analyse learning/development options to meet needs of self & another.

One way to analyse a person’s situation is through a SWOT analysis. This table will look at the strengths, weaknesses, threats and opportunities for a person which is a good and constructive way of analysing someone. This is very easy to create and can be used in many aspects of life. In the SWOT analysis above, I created one for the report writer and a colleague. The report writer said that a strength of theirs was that they have very good interpersonal skills. This is a really important component of employment. They have also said that they have good time keeping skills, for example, turning up to work on time or early and working to deadlines for work. 

The final strength they have listed is that they have good integrity and have good honesty. They then went on to talk about the weaknesses. Some of these included the fear of Public Speaking and speaking in front large groups. In order to improve this, they could do practice speeches in front of friends and family in order to boost confidence and ability. The other weakness that they stated was that sometimes they lack the motivation to complete and carry out long winded tasks whilst at work. A way of improving that issue would be to put things into perspective and take things at a slower pace. This will then give the report writer confidence to complete tasks. The report writer listed several Threats that could affect them and the industry that they work in.  They listed that a potential threat could be COVID-19 compliance. This is crucial given the fact that the report writer works in a residential Care Home. 

During the pandemic Care Homes along with other Health Care settings such as Hospitals and GPs have been fighting tirelessly to keep the fight against the Virus. It has been shown over the last eight months that if you do not follow the rules then you could face a fine or punishment of some kind. It is the same within the Care industry. If Care Homes do not follow Welsh Government guidance, then there can be fines put into place. Therefore, it has been so difficult to maintain safety in Care Homes.

Another threat that could potentially be that the Government could stop the increased promised funding for the Care Home sector. This would have a massive impact on the sector as the money is used to purchase PPE and also to pay for extra staff to go into the Care Home if a member of staff tests positive for COVID-19.

The report writer could also speak to their family to see if there are any qualities that they see that they have missed. This will then allow the report writer to include any missed qualities. In order to achieve the goals, set, the report writer could set SMART targets, an action plan or a PDP. All these things will allow the report writer to set achievable goals and the time frames in which the targets will be completed or reviewed. This is important to do as it will give the report writer time to adapt their working lifestyle in order to become better.
[bookmark: _Toc500943478][bookmark: _Toc53314830]




2.2 Identify support mechanisms for the development of self & another

The report writer and his colleague have various support mechanisms in place should they require them. Some of these mechanisms are Online support sessions, Online library, External Learning. These are available 24/7 to the report writer and their colleague and offer a good variation of knowledge to the report writer and his colleague. There are also other types of support that could be available to the report writer if it is needed. These are YouTube, Journals, Books, Tutor support, The Hwb, IT Services and student support services. Most of these services are available 24/7 but support such as student services and tutor support must be done within working hours.
In terms of mechanisms for development within the workplace, the report writer has a very good management structure in place within the Care Home that they work in. For example, if there was ever an issue that the report writer was unable to resolve on their own, the management would be more than happy to step in and help try to help. 
Throughout the Care Home, there are also information points. These are places within the Home that allows staff to go and look for information. For Example, there are leaflets that hold key information for certain issue that are quite common within a care home.
[bookmark: _Toc500943479][bookmark: _Toc53314831]The report writers colleague also has support structures within their life and workplace as well. They have support from their family members with their work. They also have support from their friends as well. They have also acknowledged that they also have support from their tutor and other students. There is also additional support from the University Student support and the online Moodle service. In terms of support from within their workplace, they have made it clear that they have support from their manager within the sector. 


2.3 Prepare development plans for yourself and another person
Part 1: Personal Analysis 
See SWOT Analysis in 1.2 
Part 2: Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	

Confidence when speaking in front of large audiences.

	
The report writer sometimes struggles when they speak in front of large audiences, for example, presenting PowerPoints in front of large classes. The report writer must learn to be able to use breathing techniques which will in turn allow him to remain calm and composed. Also, it might be helpful to create que-cards which will allow the report writer to keep a steady rhythm whilst talking to the class.
	
The report writer has many sources of support available to them. For example, they could message a learning colleague in order to ask for advice and any improvement that can be done in order to make it better.  The report writer may need que-cards and good knowledge of using PowerPoint in order to do well at this task. 
	
There are many ways that the report writer will be able to measure success. One of the main ways will be feedback from colleagues and teachers. They will have been able to see the contrast between whether there has been an improvement in the report writers confidence or if there hasn’t been an improvement.
	
April 2021

	
Being more approachable


	
The report writer sometimes feels that when they are working, they are not approachable enough. The report writer should learn to prioritise their time better 
	
The report writer will need to seek advice off their management structure in order to see what steps could be taken.
	
I will ask for a meeting with the management structure so that they can provide me with feedback and any concerns that they have.
	
April 2021


Colleague
The table below are accurate words from the report writers colleague.
	What do I want to learn?
	What do I have to Do?
	What Support and resources Do I need?
	How will measure success?
	Target Date for Review?

	Listen better.

	I have to slow down stop what I am doing when I am having a conversation with someone. Make notes if needed. Use Stephen Coby’s time management tool.
	I will need support from my colleagues. I will need to make notes. 
	I will discuss with other senior members of the team my development and I will ask for regular supervisions and feedback. 

	March 2021

	To stay within my job description not go about my role.


	I have to read over my job description. Build relationships with other teams and build a list of contacts to refer families. Make myself more aware of what other teams and outside agencies offer and what might benefit/ support the families that I am working with. 

	I will need a list of other agencies and teams and what support they give. Support from my colleagues.
	I will measure my success by keeping track of how many referrals I make each month to other teams.  

	March 2021

	Supervision skills 

	I must attend additional supervision training. Take notes from my supervisions with my senior. Ask other senior staff members for feedback. Research and watch videos to gain knowledge. Ask for feedback from colleagues.
	I will need additional training Support from my senior. Online videos. 

	I will give regular supervisions and ask for feedback. I will give my senior a pretend supervision to see if I have developed my skills and then review the process. 

	March 2021













Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	In the next 12 months, I hope to achieve the goals I set in my PDP table. I feel that if I can achieve those then my personal development will be better than before. I also want to pass the Uni course I am currently on and eventually attempt to join the degree for the course.

	Medium Term Goals (2-3 years)

	I would like to gain a degree from the University and then apply for jobs within the Public Sector. My main ambition is to apply for South Wales Police and become a Police Officer.


	Long Term Goals (3-5 years)

	I would like to be in a position where I am able to apply for a job within the management structure of the Police. This has been an ambition of mine. But I am willing to wait longer if needed as it will be a good learning experience.




[bookmark: _Toc500943480][bookmark: _Toc53314832]2.4 Method used to monitor the development of self & another.

The report writer will use their PDP tables in order to monitor their own progress when it comes to their development. This will be a good guide for the report writer to use so that they can follow their development closely. It also gives the report writer the opportunity to re-adjust their targets accordingly. 
The report writer will also be able to monitor their SWOT tables and add to them as time goes along especially if there are any threats before the review date next year. Its also an opportunity to gain new skills and implement them in the workplace. 
These can also be added to the SWOT tables over the course of time. It is also important that the report writer gains feedback from work colleagues and their management structure. These can also be logged as they can be used as new strengths when the PDP is reviewed.
The report Writers colleague will also use their PDP when they are in their workplace during the period. They also feel that it is beneficial to assess their skills and whether they need to add skills to their table. The colleague will also have an opportunity to speak with their management structure and also implement any new skills that they feel that they have improved upon. 

[bookmark: _Toc500943481][bookmark: _Toc53314833]Section 3: Know how to prepare for the recruitment process 


[bookmark: _Toc53314834]Reflection on the recruitment process 


[bookmark: _Toc53314835]3.1 Description

In order to reflect on the application process, I will be using GIBBS reflection cycle. This cycle allows the report writer to reflect and analyse where they are currently and where they need to improve. The job that the report writer applied for was a maintenance job within a care home in Abersychan, Pontypool which is located near the Newport Valleys. The report writer was uneducated on the matter of social care before he applied so they did some research. They researched what the job might entail, what the company’s values were and whether there was an opportunity to gain further qualifications whilst in his job. The report writer then adjusted their CV so that it was appropriate to the job role and also the sector. They also considered whether it was time and cost effective for travel and ruled that it would be. The report writer bought suitable working clothes off their own back showed that they were committed to the job and wanted to make the best impression possible. They then found out that there was an opportunity to gain further qualifications whilst they were employed there so this convinced the report writer even more so that this job was perfect for them.

[bookmark: _Toc53314836]3.2 Feelings

Before the report writer had applied for the job, they were nervous because they had never had that kind of independence before. Working in such an important sector made the report writer feel a sense of pride. The report writer subsequently had an interview after they applied for the role. This made the scenario very real. Upon arriving for the interview, the report writer was shaking before he was called for his interview but managed to calm themself down using breathing techniques. The interview was successful, and the report writer was offered the position. This made them feel very happy and pleased but, it was also daunting at the same time. This made the report writer consider if they were making the correct choice and if they should make any changes to their choice? They decided that they will continue with the application. They were then contacted approximately one week later from the Care Home asking when they were able to start. This made the report writer feel happy and excited about the prospect of finally starting their job but it was also tinged with a sense nervousness.
[bookmark: _Toc53314837]
3.3 Evaluation

The report writer feels that overall, they made the correct choice when it comes to choosing to continue their application. They have really enjoyed their time working at the care home so far. This year has been incredibly difficult and testing for the report writer due to the Coronavirus Global Pandemic. On reflection the application process for the report writer was simple. 
It was a very stress-free process. The report writer also feels that the support was always there if they needed it during the application process. Also, the first impressions of the establishment were good and positive. Perhaps the only aspect that the report writer feels that they could improve upon is punctuality whilst starting early into a new job. The report writer was slightly late during their first week due to getting lost. The report writer recognises that they should be using a sat nav and. 
They acknowledge that it should not be happening and has improved their punctuality since. The report writer has also had more responsibility bestowed upon them as time went on which was good because one day, they wish to be a manager or a director of a company. The report writer also feels that if they were to apply for another job in the future, then they would not be as nervous because they feel that they will have the experience from the written application all the way to the interview in person has made them feel stronger and re-assured.


[bookmark: _Toc53314838]3.4 Analysis

The application process was straight forward. It was a very simple application form which the report writer was able to fill in with ease. The application form was very detailed and asked a very good variety of questions which would allow the employers to gain a very good perspective of what the applicant is like. The employers were always engaging in the process and very helpful if help was required. 
Even though the application was many pages long, the questions asked were relevant and that made the report writer feel comfortable. After the application there was an interview. The report writer has previously expressed how nervous they were on the day and build up to their interview, and on reflection the Care Home were incredibly helpful. They provided facilities such as a waiting room and a toilet if it was needed. 
They also provided food and drink whilst I waited as there was a slight delay to the interview. This makes the Care Home look like a very well-run establishment and one that cares incredibly about their employees. After the interview, there was a 7 day wait until the report writer had further communication from the Care Home. At this point the report writer was ready for employment and was able to gain a starting date quickly. 


[bookmark: _Toc53314839]3.5 Conclusion

To conclude this report, the report writer has been able to identify the learning styles that have been assigned to him from different learning style assessments. The report writer remains happy and content with the results that were provided from those assessments. The report writer also uses the results provided to use in real life. An example of this would be to focus on the weaknesses to make them a strength.
 The report writer was quite lucky before the application process as they have godparents who work in the care industry. This enabled the report writer to gain advice and knowledge about what the job might entail. It also allowed the report writer to voice any of their concerns they had about the application or the job in general. 
The report writer also used their godparents to calm them down if they were over nervous or upset regarding the process. To finally conclude the process, the report writer feels that this report will correctly outline the strengths and weaknesses of the report writer and another. It will also successfully highlight the learning styles for the report writer and another. The report writer also feels that they have covered the job application process very well and that the person reading the report will be able to gauge a good understanding of the process.


[bookmark: _Toc53314840]




3.6 Action Plan

The report writer has outlined in their PDP table that they would like to be more confident when speaking in front of large audiences. The report writer has outlined how they could overcome this in the PDP table. The report writer could use breathing techniques as they have found them to be beneficial in the past for various subjects.
 They could also practise with friends and family members outside of University. This will give the report writer ideal preparation and it will also give them the opportunity to ask for feedback about what they need to improve upon. It would probably be beneficial to the report writer if they were to undertake practise role play sessions. This would work hand in hand with the practise at home and will vastly improve the confidence.
The report writer also wants to be more approachable when in the workplace. They could do that by engaging more with staff. For example, this could be just general conversation and reassurance to show that you could be approached if they ever needed anything. This will create a better rapport with other members of staff and it will improve the working relationship between all members of staff.
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I completed this on “https://vark-learn.com/”
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I used the documents provided to complete the honey and mumford table.
[image: ]This is SWOT Analysis.    “Pasteur, L, Personal SWOT Analysis, Making the Most of Your Talents and Opportunities”




I have also used “ Gibbs’ (1988) reflective cycle “

“In order to reflect on the application process, I will be using GIBBS reflection cycle. This cycle allows the report writer to reflect and analyse where they are currently and where they need to improve. The job that the report writer applied for was a maintenance job within a care home in Abersychan, Pontypool which is located near the Newport Valleys. The report writer was uneducated on the matter of social care before he applied so they did some research. They researched what the job might entail, what the company’s values were and whether there was an opportunity to gain further qualifications whilst in his job. The report writer then adjusted their CV so that it was appropriate to the job role and also the sector. They also considered whether it was time and cost effective for travel and ruled that it would be. The report writer bought suitable working clothes off their own back showed that they were committed to the job and wanted to make the best impression possible. They then found out that there was an opportunity to gain further qualifications whilst they were employed there so this convinced the report writer even more so that this job was perfect for them.”
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