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Introduction
As Sarah’s business continues expanding, the number of employees also continues increasing. To ensure the business runs smoothly, Sarah needs to come up with effective team management and communication strategies. For the continued success of the organization, effective communication is necessary. When Sarah’s business had three employees, communication was not complex. It was easier for her to communicate with the workers and managing them was not difficult. The business has now grown, and it employs 20 people. This means there are many activities going on in the business and the business is serving a bigger customer base. If there is no proper flow of information in the business, confusion will arise and the business will not perform well. It is, therefore, necessary for Sarah to come up with a proper communication structure. Team working is also another factor that Sarah should consider to ensure the smooth running of the business. As a business consultant, there are many things that I can advise Sarah to implement in order to maintain effective communication and teamwork within the organization. This report highlights some of the things that Sarah needs to do in order to promote teamwork and effective communication within the business. It highlights the importance of team working, two-way communication, effective communication methods and recommendations for the things that Sarah needs to implement.



Importance of Team Working

Team working is necessary for any organization that wants to make meaningful progress. Team working leads to efficiency and helps people to accomplish their tasks faster (Gregory, 2013, 24). Working together means that employees will share duties and responsibilities, which reduces the workload of each individual. It reduces pressure on individual workers making them more productive. One is able to specialize in areas where they are good and this leads to more output. Sarah should embrace team working to help her business run smoothly. Having employed a lot of people, it is important to make sure these people are working as one team. The following are the potential benefits Sarah will reap by encouraging team working in his business organization:
Innovation
Team working is crucial for innovation. If Sarah comes up with a team working strategy, the business will become more innovative. The workers will be able to communicate with each other and this helps in sharing ideas that can lead to positive change. Engaging employees will help them share what they know and this information can help the business to innovate. When there is proper communication within an organization, employees will feel confident and they will express themselves since their opinions are appreciated. Some of the workers might have great ideas that can change the business. They can help the organization to come up with innovative products that will increase sales or come up with creative ways of dealing with customers. Furthermore, the employees are able to sit down and brainstorm on ideas that can lead to more business success. When Sarah embraces team working within the business, her employees will be encouraged to share ideas that will help Sarah grow her business further.


Promote Transparency
Team working helps in promoting transparency. When the management engages the employees, there is transparency within the organization. This helps in building trust that is crucial to the success of the organization. If Sarah wants to promote transparency in his business, she must encourage the employees to work as a team. This will help her to know what the workers are doing and at what time. Furthermore, when there is constant communication it is possible to trace something when it goes missing. It will be easier to hold the person who was in charge accountable. There will be no misuse of the organization's resources by the employees. When individuals are left to work on their own, they can be tempted to steal or do something unethical but when they are working as a team such things are not possible because the rest are watching.


Two-Way Communication
When it comes to employee engagement, two-way communication is a crucial element. Two-way communication is important and it has many benefits. According to Scramm’s Interactive Model, communication is a two-way street and it has a sender one end and a receiver on the other end (Cobley and Schulz, 2013, 37). According to this model, messages move back and forth between the two parties. This model allows the sharing of feedback, and it can help Sarah to get feedback from the employees. Furthermore, the model makes communication simple and straightforward and for that reason, Sarah will be able to communicate with her workers in a way that is straightforward. Consulting employees is important if Sarah wants to have a successful business. It helps in:


Creating Understanding
Consulting the employees helps in creating understanding between the parties involved. When information is sent and it is not clear, misunderstanding can arise. In an organization for instance, when the management sends information to the employees, some of them may not get it correctly. To ensure they get the right information it is important to engage them. This will be easier to explain to them in details and at the same time, they will be able to seek clarification where they don’t understand. This creates understanding within the organization, and it eliminates conflicts (Argenti, 2013, 35). In Sarah’s case, she can use this method as a way of promoting understanding within his business. She should give the employees an opportunity to engage her in a meaningful conversation.


Better Relations
Being democratic can lead to better relations within an organization. People are able to exchange feelings, emotions, opinions, and ideas which help in creating stronger relationships (Collins, 2009, 14). When there is no democracy, people are not able to engage each other and this leads to tension within the organization. People fear speaking to each other which is not good for the organization. When people talk to each, this tension comes to an end. When management fails to engage its employees, it becomes hard to work together because the relationship between the two is weak. In the case study of Sarah, it is important for her to engage her employees so that they can build more solid ties. She should also encourage the staff members to communicate with each other so that they can have a better relationship with each other. This will help them to work together in a smooth manner.


Job Satisfaction
Consulting the employees leads to job satisfaction. When the managers and the employees exchange information concerning their problems, a solution is implemented. The employees will feel satisfied because the organization is listening to them and helping them to deal with their problems. Two-way communication helps in getting feedback which is crucial. This enables the management to come up with ways of motivating the employees financially and non-financially (Hynes and Veltsos, 2019, 56). This leads to job satisfaction, and it enables the organization to attain its goals. Organizations that don’t engage their employees in a democratic way can experience a high job turnover because most employees will be unhappy. Their performance is also not good because they are less motivated. By consulting the staff members regularly, Sarah will make them feel part of the business and it also makes them feel appreciated. This will make them become more committed to the objectives of the organization.

Effective Communication Strategies
Verbal Communication
Sarah should use different methods of communication in his business. One of these methods is verbal communication. This involves the transfer of information from one person to the other through the word of mouth. Sarah can speak to his employees physically or through the phone. Verbal communication is very important, and it is hard for a business to succeed without making use of this method of communication (Roebuck, 2012, 75). By using this method, Sarah will derive many benefits which will help her in running the business. The method is simple to use, and Sarah will not incur any expenses when communicating with her employees. Since her business is not very big, verbal communication will be effective and it will help her in managing the employees. Another reason why Sarah should use verbal communication is that she will be able to get instant feedback from the employees. When she is speaking to the employees’ one on one, they will explain to her some of the challenges they are facing. This will help in fixing problems and avoiding conflicts that can lead to poor business performance. Furthermore, the employees will share any ideas they have through the word of mouth. If there’s anything they don’t understand they will ask questions. Similarly, Sarah will also be able to seek clarification from them and ask them questions where there is a misunderstanding.

Internal Communication
Sarah should also use internal communication to run his business. This entails the sharing of information within the organization for the purposes of ensuring the smooth running of the business. Sarah should share information with her employees internally. Internal communication will help ensure that all her employees are working collaboratively towards the attainment of the businesses goals. Internal communication will enable her to create a culture that empowers the employees to make decisions that are in line with the goals of the business. Internal communication is also important as it enables one to know whether all the parts of the organization are running properly (Gopal, 2009, 36).

Non-verbal Communication
Sarah should make use of non-verbal communication strategies while communicating with his employees. She should use facial expressions, body movement and eye contact when engaging her employees. Nonverbal communication has a lot of significance. Firstly, it makes it easier for the recipient of the message to understand the message properly. Nonverbal communication supports verbal communication making it easier to understand the message (Kasper, 2016, 50). For instance, one can use facial expressions to portray his emotions. Nonverbal communication such as the use of eye contact shows how one is engaged in the conversation. By using eye contact, one shows the other party that they are interested in what they are saying. Sarah can use eye contact when communicating with her employees as a way of showing them that what they are saying matters to her. She can also nod as a sign of showing that she is in agreement with them.

Recommendations
Sarah’s business is expanding, and it is important to ensure that there is proper communication within the business. Failure to do so will lead to confusion and eventual failure of the business. To ensure that there is effective communication within the business, Sarah should do the following:

Develop a Communication Strategy
Sarah should hold a meeting with the employees to come up with a strategy regarding how they will be engaging with each other. For instance, how the managers will be communicating with her, how the sales assistants will be communicating the managers and so on. When they develop a communication strategy, confusion will be eliminated because each person will know where to report whenever there’s an issue that needs to be addressed. Employees will know where to get a certain kind of information.

Create a Feedback Process
Feedback is important in any business organization. The owner, the managers and the employees need to get feedback for the smooth running of the business. Sarah should create a feedback process by coming up with a forum where the employees can ask questions and get feedback on various issues. The feedback sessions can be done through meetings or by creating an online platform such as a WhatsApp group where the feedback and questions can be posted. Having a feedback process will help the employees to feel that their opinions and concerns have not been ignored.
Listen
For effective communication within the store, Sarah should listen to the employees. This is in line with the two-way communication discussed above. Talking without listening to others is a recipe for disaster. To ensure there is an effective two-way communication, Sarah should be giving the employees a chance to express themselves. Furthermore, she should encourage the managers to listen to the employees attentively. The people, who Sarah has employed as sales assistants, might be going through many challenges because of the nature of the work they are doing. Listening to them is therefore extremely important because they have a lot to share. 
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