

Abdus Salam Jabedur Rouf - 2115534

Task – 2, Knowledge management system in McDonald’s restaurant
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	What is KM ?
Knowledge management (KM) is the process of identifying, organizing, and storing information within an organization. KM is the valuable information which an organization create in their day-to-day operations, (Ibm.com, 2023)
	KM Tools / Process
Proses:
Knowledge Creation
Knowledge Storage
Knowledge Sharing
Tools:
Document management systems
Intranets 
Data warehouses,(Ibm.com, 2023)

	Using Methods
Onboarding employees: Knowledge management systems help to address the learning  for new hires. Support them with knowledge tools that will give them useful information at any time.
Day-to-day employee tasks: Enable every employee to have access to training and critical information.
Self-serve customer service: Customers prefer to find an answer themselves, rather than calling support team. a knowledge management system helps businesses decrease customer support costs and increase customer satisfaction. 
	Security restrictions
· Accidents -
Accidental delete from system
· Natural disasters –
Fire, flood
· Sabotage –
Spying or stealing information by competitor.
· Unauthorized use (hacking)
· Computer viruses and malware.
(Ibm.com, 2023)
	Implementing KM system
McDonald’s always capturing the information they want to document.
Arrange the information with their audience in mind.
They Track and analyse feedback.
McDonald’s Update KMS regularly.
‌ (Freshworks.com, 2022)


	Challenges and opportunities
Challenges : 
Cultural -
Grill direct system in McDonald’s.
EOTF system in McDonald’s.
Managerial -
Training staffs and customers.
The ability to convince people to volunteer their knowledge.
The ability to convince business units to share their knowledge with other units.
Budget – KM development Cost a lot.
(Business Bliss FZE, 2023)

	Challenges and opportunities
Opportunities :
The KMS achieve organizational processing results and outcomes. Saving improvements time, improving project management, increasing staff participation, enhancing communication, implementing problem-solving system, also better serving the clients,
(Business Bliss FZE, 2023)
	Conclusion
Knowledge management systems arm McDonald’s individuals and different departments with knowledge. Practicing internal knowledge management enables businesses to create an organizational memory. McDonald’s Knowledge management systems and organizational cultures work together to build trust among team members. These information systems provide more transparency among workers, creating more understanding.
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