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Summary
This report mainly introduces research on British Airways’ response to COVID-19. In the first part of the report, it mainly describes the role of unions. Unions strive for legitimate and fair interests for employees, increasing the rate of employer-employee interactions, and It tells the history of the development of trade unions. From the beginning, the trade unions have been suppressed by the government to their legal development. The second part mainly introduces the role of third-party arbitration institutions in the employment relationship and the benefits of participating in negotiations. Third-party arbitration institutions can better and fairly handle conflicts and contradictions between employers and employees, and propose fair solutions and methods for Both parties saved economic expenditure and time to deal with conflicts. And cited the case of ACAS organization to prove. The third part analyzes and critically evaluates the roles played by BA, employees, unions, and customers in this conflict based on the Thomas-Kilmann model. It proved that British Airways had handled improperly and unreasonably in this conflict. The last part puts forward two suggestions. One is that British Airways establishes a new part to resolve internal conflicts and communicates between employees and employers so that employers can hear employees' voices. The other is that British Airways opens up senior management positions. For the pilots, the introduction of pilots to the senior level can better enhance the loyalty and enthusiasm of employees. It can also make communication with employees more convenient, allowing employees to participate more in the management decision-making of the enterprise.
Introduction
In 2020, COVID-19 occurred. COVID-19 swept the world instantly and had a huge impact on the global economy and society. British Airways has suffered huge economic losses due to COVID-19. (Sismondo,2020)This report analyzes British Airways’ response to COVID-19 since 2020. In the first part of the report, it explained the significance of the union, its historical background, the relationship between the union and the government, and the collective bargaining of the union. The second part mentions the role and benefits of third-party adjudication agencies such as ACAS in the negotiation of employment relationships in enterprises. The third part uses some theoretical models to critically evaluate the employment relationship problems encountered in the case, mainly from British Airways, airline employees, unions, and customers. Evaluation from four perspectives. The last part is aimed at analyzing the problem, making effective and reliable suggestions to British Airways, and explaining the suggested ways to solve the problem.
1.0 Trade unions
The labor union may be called the Federation of Labor, the Federation of Workers. A trade union refers to a social organization formed spontaneously based on common interests. (Larch ,2019The members of this organization are all employees working for the same employer or individuals in a certain industry. The main role of the trade union is to protect the legitimate interests of workers. It can negotiate with employers to discuss salary, working hours, working environment and other conditions.
Trade unions can represent the interests of workers in the pursuit of democracy in the workplace, and unions can represent the interests of their employees individually or collectively. The union can balance the distribution of power between management and workers.( Lovell,1977)
1.1perspectives

Unitarist：
Employees form a union to ensure that employers listen to and respond to their questions, and allow union representatives to speak and negotiate for them. (Coates ,1988) The advantage of a union organization is that it has fought for power for each employee, and this organization is an organization that can speak for everyone, increasing the organization's impact on the employer in the employees' working environment and working conditions. ( Emma,2019) But he ensured anonymity, which is the philosophy behind the union. For employees, union negotiations have changed their working lives and improved workers' treatment. It also increases the voice impact of workers in their workplaces. For employers, dealing with and negotiating with a union is easier and faster than negotiating with a group of employees. ( Peter,2009) Moreover, the agreements and negotiations with trade unions are more legal. But the downside is that when the union’s requirements cannot be met, the union will organize employees to strike and even conflict with the employer.
Pluralist ：

In diversity, organizations are considered to be composed of strong and dispersed groups, each with its own legal loyalty and its own goals and leaders. In particular, from the perspective of diversity, the two main subgroups are management unions and unions (Tahzib, 2018). The principle assumption of pluralism is that individual organizations consist of groups with their own goals, interests and leadership. These goals and interests often conflict and compete with other groups and create tensions that must be managed. Diversified organizations have many sources of loyalty and authority in the interests of groups, trade unions and other sectors. (Aguinis,2014)
From a pluralistic point of view, a trade union is a legal representative organization, which can influence the management decisions of an enterprise. The pluralistic view also accepts employee loyalty to the organization rather than its own management. And unions are the legitimate source of these loyalty.

Radical：
From the perspective of Marxism, some people think that the shortcomings and contradictions of the capitalist system will lead to the rapid development of revolution and socialism. (Rooduijn ,2017)According to Marxism, economic inequality will cause social conflicts, and more specifically, labor-management relations and labor-management conflicts. And there are some assumptions based on Marxism. First, social changes will cause conflicts between classes, but without these conflicts, society will stop developing. Second, the inequality of social and economic power can also lead to conflicts between classes. Third, economic inequality is caused by the development of the labor market. Finally, the socio-political system will lead to these economic inequalities and conflicts. (Belton ,2010) Selective recruitment is maintained and unequal education has been strengthened. So to sum up the Marxist viewpoint, conflict is necessary. Trade unions are the natural product of workers being exploited by capitalist society. The entanglement of trade unions reduces competition among individual employees and strengthens their collective strength. Protected workers and safeguarded the basic interests of employees.
1.2 Trade union history and development
Early British unions often suffered severe repression. Until 1824, unions began to be seen everywhere in London and other big cities. Trade unions were legalized in 1824. More and more workers have joined trade unions in order to obtain higher wages and working conditions through trade union organizations.( Gorman,1986) In 1867, on the recommendation of the Royal Commission, the union abolished the non-criminal regulations for the first time, and the Royal Commission agreed that the organization would benefit employers and employees. The union movement was legalized in 1871 to change the social and economic conditions of workers in British industry. (Laybourn ,1992) The union established a labor representative committee for this purpose, which is the predecessor of the British Labor Party. In 1980, the Thatcher government permanently weakened the power of trade unions, especially making it more difficult for workers to strike. The number of members dropped sharply in the 1980s and 1990s, from 13 million in 1979 to 7.3 million in 2000. In September 2012, the number of union members fell below 6 million for the first time since the 1940s.
1.3 Collective bargaining
Collective bargaining refers to the process in which workers negotiate with their employers through the trade union to determine their employment conditions. The negotiation includes the employees' wages, benefits, working hours, working environment, safety policies and other aspects. Collective bargaining is one of the reasonable and legal ways for employees and employers to resolve workplace issues. Through collective bargaining, the union will help workers obtain higher wages, better benefits, and a safer working environment. ( Matsa,2010)

In the United States, approximately three-quarters of private sector workers and two-thirds of public employees have the right to collective bargaining. This right is granted to American workers through a series of laws. The Railway Labor Law granted railway workers the right to collective bargaining in 1926 and now covers many transportation workers, such as airline workers. In 1935, the National Labor Relations Act clarified the bargaining power of most other private sector workers and established collective bargaining as "American policy." International human rights conventions also recognize the right to collective bargaining.（Fay,2020）
2.0 Fair institutions
When there is an unresolved conflict between the employer and the employee, the employee can seek the intervention of the third party settlement organization to negotiate and communicate. ( Oskarsson,2009) For example, ACAS institutions, such as those aimed at resolving and improving employment relationships and improving employee performance and working life.
2.1ACAS
ACAS is an independent public institution and is funded by the government. Provide fair advice to employers and employees. If there is a problem between the employer and the employee, ACAS will help resolve the workplace dispute between the employer and the employee. (Millward ,1986) When an employer and an employee have a conflict that cannot be resolved on their own, ACAS will provide negotiation to try to reach a legal agreement between the two parties without going to the employment court. ACAS will also arbitrate between employers and employees. Arbitration means that a third-party organization makes a ruling on the dispute after listening to the dispute between the two parties, and makes a judgment in accordance with the law and regulations.( Jonathan,2018)
ACAS is mainly committed to the arbitration and mediation of conflicts between employers and employees, mainly to resolve disputes between employees and worker groups, unions and employers. ACAS has played a mediating role in disputes between employees and employers. Since the 1980s, ACAS is gradually turning to preventive intervention in the form of assistance to enterprises and individuals. In the negotiation of employment relationship, ACAS mainly conducts a fair arbitration of conflicts between employers and employees based on ethics and laws. In the early days, when there were irreconcilable conflicts between employers and employees, there were often fierce conflicts, such as strikes and demonstrations. Nowadays, when the conflict arises, the ACAS agency has begun to intervene to handle the conflicts between the two parties fairly and impartially, help employers obtain more legally and reasonably benefits, and retain valuable employees. Help employees to obtain reasonable and fair conditions and avoid paying high fees. Reduce the conflict between employers and employees, and reconcile the employment relationship between employers and employees. Reduce the chance of strike.
3.0 Thomas-Kilmann
Thomas-Kilmann model can evaluate individual behaviors in conflict situations. Conflict refers to the damage and conflict of the interests of both parties. In conflict situations, we can describe individual behaviors based on two basic dimensions. 1. Decisive and confident, the degree to which an individual tries to satisfy his personal interests 2. Cooperation, the degree to which individuals try to satisfy their interests. From these two dimensions, five ways to handle conflicts can be defined. 1. Competition 2. Cooperation 3. Compromise 4. Avoidance 5. Accommodating.( Arash,2015)
Competition: It is a power-oriented model in which competitive individuals will pursue their own interests at the expense of each other.

Collaboration: Collaborative individuals will try to cooperate with others to find solutions that can fully satisfy the interests of both parties.

Compromise: Individual goals will find a plan acceptable to both parties to satisfy some of the interests of both parties.

Avoidance: Individuals do not immediately ask themselves or others to achieve their goals, they do not resolve conflicts.

Accommodating: Individuals ignore their own interests to satisfy the interests of others.
3.1 BA

BA told the pilots that their severance payment would not exceed the minimum standard. The letter said: "Under the current circumstances, the cost of implementing any enhanced voluntary layoff plan will be very expensive. After negotiation, we propose to bear only the minimum legal obligations and the cost of any contract notices." The letter added: " Those remaining job opportunities may also be affected.” The airline’s chief executive Alex Cruz warned that “there is no emergency rescue by the government” and therefore must resign.( Cziborra,,2020)
British Airways attempts to sacrifice the interests of its employees to accomplish its own interests. This is a competitive way to resolve conflicts. Forcibly weaken the cost to protect their own interests. Throughout the conflict, British Airways did not consider the problems of its employees, but only protected the interests of itself and its shareholders from harm. This is a selfish and irresponsible behavior. British Airways refused to agree to the solution proposed by the union and turned to communicate and negotiate with the non-pilot union. In the face of the conflict, British Airways made a chilling and offensive approach. This practice has led to a decline in the loyalty of British Airways employees to their enterprises, which are not responsible to their employees and violate ethics.
3.2 Employees
British Airways was once known as the "favorite airline in the world" but now it is not popular among its employees. Like other airlines in the world, BA has also been hit hard by the pandemic. In response to this blow, BA decided to lay off more than 12,000 employees and reduce the salary of the remaining employees. This move was called a "betrayal" by the union and employees. (BBC,2020)

According to the Thomas-Kilmann model, employees are a compromise type in handling conflicts. The pressure and life of employees are not considered by airlines. Employees are eager to find a solution that is acceptable to both parties, but airlines don’t care about their ideas. As a result, employees’ passion for work and loyalty to the company have dropped sharply. When the conflict broke out, the employee was abandoned by the employer. The employee was forced to dismiss, and the dismissal affected the normal life of the employee. Even many employees are at risk of bankruptcy. The employee is unacceptable and powerless to resolve the conflict.

3.3 The trade union
Unions and MPs had accused the airline of following a "fire and rehire" policy, which saw some employees facing pay cuts of up to 50%.But Mr Cruz told MPs "there will be no need to issue new contracts", subject to staff approval.BA reached the outline of a jobs agreement with union Unite last week The pair have been in a bitter dispute over BA's plans to shed up to 13,000 jobs and cut pay, amid a collapse in demand for air travel. Speaking to the Transport Select Committee, Mr Cruz said it was a matter of "regret" that it took 73 days for BA's non-pilot unions to sit down and negotiate. But Labour MP Sam Tarry responded: "I would argue that if you hadn't put a metaphorical gun to their head then that might not have happened." (BA.com,2020)

According to the Thomas-Kilmann model, it can be concluded that the role of trade unions in conflict is cooperation. When British Airways proposed a layoff proposal, the union took the initiative to communicate and negotiate with British Airways, but a fierce quarrel occurred and British Airways did not agree with the union's proposal. In order to ensure the basic interests of the employees, the union actively communicated with British Airways. After three months of negotiations, the "fire and rehire" of the employees was avoided. It proved that the union was successful. The union has always protected the interests of the employees, although some suggestions did not It was adopted by BA, but the union has been striving for the greatest benefits and protection for employees.
3.4 Customers

According to reports, affected by the COVID-19, British Airways recently announced that passengers will no longer provide free meals and passengers can not buy meals on the plane. British Airways reminds passengers to prepare their own food and drinks as early as possible during long flights For short flights, the airline has terminated its purchase agreement with Marks&Spencer. (GOV.UK,2020) However, airlines will provide free refreshments and water for passengers. Can provide hot drinks to passengers according to their own requirements. If passengers want to bring gifts, it is best to buy food before arriving at the airport. But now many restaurants and cafes are closed.. (Rupert,2020)
The release of this measure has seriously affected passengers' travel experience, because affected by the epidemic, passengers can not buy food and enjoy food on the plane. Especially long flights. But passengers have no way to oppose the new rule and can only buy their own food before flying. Because they do not want to conflict with airlines and participate in airline conflicts, according to the Thomas-Kilmann model, we can see that passengers play a role in avoiding conflicts.  

4.0 Advice to BA Company
4.1 Establishment of new departments

British Airways established a new department and introduced the ICMS system. ICMS is an integrated conflict management system, which can reduce obvious conflict costs, government investigations, legal costs, etc. This system can effectively prevent, identify and resolve workplace conflicts, such as employment conflicts. (Nice ,2018)) This system is applicable to all personnel in the workplace. This department operates according to the ICMS system. It can better and more conveniently resolve the conflicts of British Airways, and prevent conflicts that may occur in the future. (Simon,2019) This department is mainly responsible for resolving conflicts between employees and employers and between employees and employees. Provide employees with opportunities to resolve problems and conflicts, and determine their rights for employees. This department communicates directly with the senior management of British Airways, so that the senior management of British Airways can hear the voices and ideas of employees and avoid similar conflicts from happening again. Analyzing the entire case, it can be known that the British Airways executives did not hear the voices of the employees at all, and did not care about the voices of the employees, which led to the implementation of so many disappointing measures. Therefore, the establishment of this department is very necessary.
4.2 Pilots become senior managers
Analyzing the whole case, it can be clearly seen that British Airways does not know how to communicate and deal with employees. British Airways has been communicating and negotiating with the trade union, and employees have not participated in the company's decision-making and negotiations. The measures proposed by British Airways were not welcomed among pilots, and 80% of pilots were not satisfied with the results of negotiations between British Airways and the union. (Julie,2011) Therefore, British Airways can give up some senior management positions to experienced pilots, which greatly satisfies employees' self-esteem, etc., and can also indirectly motivate employees. Because after the pilot becomes the management, the pilot knows how to communicate and communicate with the basic-level employees. They understand the needs of the employees. When problems occur, they can often put forward some fair suggestions and measures. And they understand the motivations and deep-seated needs of employees to better facilitate the management of the enterprise, which also prolongs their careers for pilots and finds long-term economic income methods for employees.
Conclusion
This report first describes the history of trade unions and the role of trade unions. In enterprises, trade unions are an inevitable product, because trade unions can protect the interests of employees reasonably and legally, and can also ease the relationship between employers and employees. Secondly, it introduces the meaning of third-party arbitration institutions, and cites the description of ACAS institutions. Third-party arbitration institutions can solve the conflicts between employers and employees more conveniently and economically, and ease the relationship between the two. Then used Thomas-Kilmann theoretical model to analyze the four angles of BA, employee, union, and customer, and critically evaluate the conflict in this case. Finally, based on the above analysis and research, two feasibility suggestions were put forward for BA company to resolve the conflicts of the current situation and the feasibility and preventiveness of the suggestions were explained in detail. Through the establishment of a new management department, it is convenient for employees to communicate with management and professionally resolve conflicts and conflicts, and some senior management positions are opened to pilots to restore the loyalty and enthusiasm of employees to the company.
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