Speaker notes
I will be presenting slide 5 and 6 

[bookmark: _GoBack]The theory I have used is Belbin he has identified nine team roles and he also categorized them into three different groups, in a care home it is important to communicate with your colleague as you will be working with that person rest of your shift. It is so important to be a team worker also you need to focus on your goals . When working In a care home it is important that everyone that should contribute their fair share, they would also need to offer each other support. To become a good team work you need to be a good leadership , organised and have some fun in work as you cant be miserable in a work place.                
These are the contemporary challenges , the list shows all the challenges we could adopt all these for a care home.  i will then say all these ; 
1. Uncertainty about the Future
2. Wellbeing of Employees
3. Tracking Team Productivity
4. Shaping Company Culture
5. Recruiting and Onboarding the Right Employees
6. Supporting Diversity & Inclusion in the Workplace
7. Managing Communication Between Teams
8. Regulation & Compliance
9. Technology & Digitalisation
10. Mind the Skills Gap
11. High Staff Turnover
12. Creating Innovative Teams
13. Breaking Down Silos
14. Knowledge Loss & Brain Drain
15. Finding the Holy Grail: Engagement


