Task 1 

Managing Resources in Enterprise
Demonstrating HOW I Would Mobilise Resources in an Enterprise/Venture. BMC. 
BMES7000D
Abi Marriott 

In order to demonstrate the ways in which my idea has developed and evolved, I have included below and will explain the first three iterations of my Business Model Canvas (BMC). I found the process of completing each extremely useful in capturing my thoughts and steps in a thematic and logical ways, not just for me but for others I am presenting the enterprise and model to. The BMC captures critical elements such as value proposition, channels, customer segments, cost structure, revenue streams, and key partners. You will see that the content for each developed over each version due to my increased understanding of opportunities and actions I envisage needing to explore. 
Version 1. My Original BMC
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	Designed by:
	Date:
	Version:
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	Key Partners
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	As it’s a social enterprise, all members and supporters are partners (including employees, customers, suppliers). Their key responsibilities include the operational duties and promotion of the model. We require their enagegement skills and ability to feed in to operational developments and thus secure their own place in a reliable system. 

Key partners for strategic purposes include potential contract holders, investors, funders and the health board. Their role is to keep the enterprises vision in mind as they network and source development opportunties. We require their expertise and knowledge in to the area in order to link us with the wider policy context and be prepared for funding opportunities. 
	It will be a social enterprise shaped and developed by its beneficiaries and launched to serve locally and sustainably sourced meal kits and prepared meals. 

We will need a:
Strong distributuon network
Customer base
Public relations
Links to sustainable food schemes and policies 

	Good value local food options that saves them time and supports the local economy. 

We are solving their access to good food but also linking them to the local food system and thus strengthening the local supply chain. 

We also revent food waste by pre ordering. They can get refular orders or as and when they need. 
	They can give their ideas to improve the model and we encourage feedback and welcome participation in linked activities e.g cooking and growing courses. 
	Value is often defined in financial terms, however, for my social enterprise and its objectives, value is also defined by the people it serves, the change it brings and the positivity it promotes.

They can be part of the Pembrokeshire Food Network! 
 

	
	Key Resources
	
	Channels
	

	
	We will need a:

Food production premises 
Team of cooks, sales roles, delivery drivers and community development type roles 

	
	All members are part of the full process and therefore directly linked to strategic plans. 

	

	Cost Structure
	Revenue Streams

	Employee costs will be the most costly and we will be at risk of food inflation costs also. We need a minimum customer base and turnover to ensure adequate cash flow and room for improvement. There is a membership or share offer membership option to ensure a baseline cashflow. 

Our premises will also be costly but it will only be for food production and offices, with activities and engagement taking place in the community to reduce costs and link better to the public and partners. 
	We will consult with our potential customer base before launch and carry out research to find out what they will pay and then create the first series of meals around this. Initial food costs will also take into account agreements with suppliers and may be high at first until we create a reliable turn over for them. 
                                                                                                                     



     Following learning activities from the course and my own reflection, I made changes to my BMC to create the second version. I was inspired to make changes to my first BMC  after reflecting on what motivates me and what will drive my team.  Ryan and Deci (2017) show that you will be most motivated when you feel you are not being pushed or pressured, you feel competent to pursue the idea and you are connected to the right people. Considering these aspects led me to relax and review these initial stages and therefore slow down and focus on quality rather than rushing things. I titled this ‘bootstrap’ version as I wanted to make amendments after realising the magnitude of finances and support needed to launch a venture such as this. A study titled ‘Financial bootstrapping in small businesses’ examines how starter and small businesses use ‘bootstrapping’ and they examine how utilising this resources effects behaviours and changes (Winborg, J. & Landström, H., 2001). Although I initially felt negative about the financial steps needed to launch, I also felt hope after learning about the this approach about the minimum viable product methods and ways to draw in resources from others. In this new version, I added in more partners to include family and friends. I have always had their support but on telling them more about the steps needed and the ways I needed to build membership trust and build a profile before launch, they offered to help in more practical ways. Some family members have offered to volunteer in the kitchen and as delivery drivers once we go live, and friends have offered to help with the website tasks and engagement activities. 


Version 2. My Bootstrap Version. 
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	Key Partners
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	As it’s a social enterprise, all members and supporters are partners (including employees, customers, suppliers). Their key responsibilities include the operational duties and promotion of the model. We require their engagement skills and ability to feed in to operational developments and thus secure their own place in a reliable system. 

Key partners for strategic purposes include potential contract holders, investors, funders and the health board. Their role is to keep the enterprises vision in mind as they network and source development opportunities. We require their expertise and knowledge in to the area in order to link us with the wider policy context and be prepared for funding opportunities. 

Family and friends who will support the set up of the enterprise. 
	It will be a social enterprise shaped and developed by its beneficiaries and launched to serve locally and sustainably sourced meal kits and prepared meals. 

We will need a:
Strong distribution network
Customer base
Public relations
Links to sustainable food schemes and policies 
Ways to disseminate the model and prove its success and scalability 

	Good value local food options that saves them time and supports the local economy. 

We are solving their access to good food but also linking them to the local food system and thus strengthening the local supply chain. 

We also prevent food waste by pre ordering. They can get regular orders or as and when they need. 
	They can give their ideas to improve the model and we encourage feedback and welcome participation in linked activities e.g cooking and growing courses. 
	Value is often defined in financial terms, however, for my social enterprise and its objectives, value is also defined by the people it serves, the change it brings and the positivity it promotes.

They can be part of the Pembrokeshire Food Network! 
 

	
	Key Resources
	
	Channels
	

	
	We will need a:

Food production premises or share, rent one 
Small team of cooks, sales roles, delivery drivers and community development type roles 

	
	All members are part of the full process and therefore directly linked to strategic plans. 

Good social media channels and press coverage opportunities 

	

	Cost Structure
	Revenue Streams

	Employee costs will be the most costly and we will be at risk of food inflation costs also. We need a minimum customer base and turnover to ensure adequate cash flow and room for improvement. There is a membership or share offer membership option to ensure a baseline cash flow. 

Our premises will also be costly but it will only be for food production and offices, with activities and engagement taking place in the community to reduce costs and link better to the public and partners. 
	We will consult with our potential customer base before launch and carry out research to find out what they will pay and then create the first series of meals around this. Initial food costs will also take into account agreements with suppliers and may be high at first until we create a reliable turn over for them. 
                                                                                                                     


[bookmark: _GoBack]     For my third and current version, I felt it best to adjust the canvas to incorporate a partner relationship I have formed. The partnership with PLANED has come at a crucial stage as I want to explore funding options and needed the backing of a trusted organisation. I also require support with financial elements and knowledge of the funding I may require based on previous and existing project at their organisation. However, it is not just the finances you need but also the mechanisms required to bring funding in, such as trusted team/host, premises, insurance, history and much more. I should point out that benefits and support is two sided, as PLANED also want to use my venture to benchmark and promote their other food projects, especially to raise the profile of their new Pembrokeshire Food Network.

	Version 3. My Partner Version. 
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	Key Partners
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	As it’s a social enterprise, all members and supporters are partners (including employees, customers, suppliers). Their key responsibilities include the operational duties and promotion of the model. We require their engagement skills and ability to feed in to operational developments and thus secure their own place in a reliable system. 

Key partners for strategic purposes include potential contract holders, investors, funders and the health board. Their role is to keep the enterprises vision in mind as they network and source development opportunities. We require their expertise and knowledge in to the area in order to link us with the wider policy context and be prepared for funding opportunities. 

Family and friends who will support the set up of the enterprise. 

I will also partner with a community development organisation (PLANED) to get the enterprise going using their physical resources to support the launch and access to their data to test the market. 
	It will be a social enterprise shaped and developed by its beneficiaries and launched to serve locally and sustainably sourced meal kits and prepared meals. 

We will need a:
Strong distribution network
Customer base
Public relations
Links to sustainable food schemes and policies 
Ways to disseminate the model and prove its success and scalability 

	Good value local food options that saves them time and supports the local economy. 

We are solving their access to good food but also linking them to the local food system and thus strengthening the local supply chain. 

We also prevent food waste by pre ordering. They can get regular orders or as and when they need. 
	They can give their ideas to improve the model and we encourage feedback and welcome participation in linked activities e.g cooking and growing courses. 
	Value is often defined in financial terms, however, for my social enterprise and its objectives, value is also defined by the people it serves, the change it brings and the positivity it promotes.

They can be part of the Pembrokeshire Food Network! 
 

	
	Key Resources
	
	Channels
	

	
	We will need a:

Food production premises or share, rent one 
Small team of cooks, sales roles, delivery drivers and community development type roles 

	
	All members are part of the full process and therefore directly linked to strategic plans. 

Good social media channels and press coverage opportunities 

PLANED networks 

	

	Cost Structure
	Revenue Streams

	Employee costs will be the most costly and we will be at risk of food inflation costs also. We need a minimum customer base and turnover to ensure adequate cash flow and room for improvement. There is a membership or share offer membership option to ensure a baseline cash flow. 

Our premises will also be costly but it will only be for food production and offices, with activities and engagement taking place in the community to reduce costs and link better to the public and partners. 
	We will consult with our potential customer base before launch and carry out research to find out what they will pay and then create the first series of meals around this. Initial food costs will also take into account agreements with suppliers and may be high at first until we create a reliable turn over for them. 
                                                                                                                     



        As I progress envisage more BMC versions and look forward to presenting on the aspects of my business model to others. I am already considering developing the key partners section to incorporate the team members and my role as leader. I found the work of William Cohen useful when reflecting on the type of leader I want to be, especially the need to be knowledgeable, maintain integrity and to take care of the team. (Cohen, W., 2013). Activities such as completing and improving my business model canvas, all contribute to the development and positive evolution of ‘Pembrokeshire Picks’ as well as aid my methods of presenting and pitching the venture. The BMC is useful operationally and strategically, and enabled a complicated and complex mix of variables to be broken down and interlinked in a practical way. Applying such methods to my venture ensures I am building an extensive and comparative understanding of a range of issues in order to compile my repertoire of resources. This in turn prepares me, my partners and the future team for the next steps and developments. 
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Task 2


Version Jan 2022
Section one	[image: ]
Before you fill in your application

· Save a copy of the form to your own computer.
· Make sure you’ve read the programme guidance (and the capital guidance if your project includes land and buildings). This describes who can apply to People and Places, what we will pay for, and how we will assess your application.

· This form is also available in Welsh. To complete the form in Welsh please visit tnlcommunityfund.org.uk/pawbailemawr. We welcome application in Welsh or English and are committed to treating applications in either language equally.

Help with your application
If you have any questions about People and Places or completing this application form, or if you need it in a different format (for example large print), please contact our Advice Team by email at wales@tnlcommunityfund.org.uk or by phone on 0300 123 0735 or by text relay on 18001 plus 0300 123 0735.
Our website tnlcommunityfund.org.uk/wales has further information, advice and tips to help you complete your application. It also provides information on sources of local support that give advice on funding.

cronfagymunedolylg.org.uk tnlcommunityfund.org.uk

Section two
Your organisation and contact details

1. What is the full legal name of your organisation (as shown in your governing document)?
Please check this – if the full legal name is incorrect, it may delay your application
Pembrokeshire Local Action Network for Enterprise and Development Ltd



2. Does your organisation use a different name in your day to day work?

[image: ]Yes
No


If yes, what other name do you use?
PLANED



3. What is the address of your organisation?
If we offer you a grant, this is the address we’ll send our offer letter to, so make sure you can safely receive post at this address. We recommend this to be your
organisation’s office address but if you don’t have an office your registered address may be a home address.

	Address
	Unit 13,
The Old School Estate, Station Road, Narberth

	Postcode
	SA67 7DU

	Phone number one (landline)
	01834 860965

	Phone number two or textphone
	

	Website
	planed.org.uk

	Email address
	iwan.thomas@planed.org.uk



Yn dyfarnu arian y Loteri Genedlaethol Awarding funds from The National Lottery
21

We will use this email address to keep you up to date with useful information, other funding available, and to share useful information and stories from grant holders.
4. Does your organisation use social media?
If so, please let us know the:
	Facebook name
	PLANED.Pembs

	Twitter handle
	@PLANED_Pembs




5. What type of organisation are you?
We need to report on how much money we award to each sector. What sector does your organisation fit into?

	Public sector
	


	Voluntary and community
sector
	
[image: ]

	Other, please describe
	




If you are an unincorporated association and not registered with the Charity Commission please send us a copy of your approved and signed governing document (for example your constitution, set of rules or trust deed) with your application form.
Give any reference or registration numbers you have:

	Charity Commission for England and Wales
	1047268

	Companies House
	02705081

	Other reference or registration number
	

	Please give details:
	



6. When was your organisation set up?
Give the date when your organisation adopted its current legal status. This should be in your governing document. All organisations need to provide this.

	Day
	Month
	Year

	08
	/04
	/1992




7. What is your VAT status?
[image: ]For more information on VAT see the HM Revenue & Customs website hmrc.gov.uk/vat.

	VAT registered
	Not VAT registered




8. Is your organisation independent or a branch or department of a larger organisation?
If you are a branch of, or related to, another organisation, tell us who they are, as they may have some legal responsibility if we make a grant. Please tick the appropriate box below. Please see page 7 of the ‘Before you apply’ guidance notes.

	[image: ]     Independent - An independent organisation will have its own governing document, produce its own annual accounts and can manage its own funds and staff.

	Branch or department - To be able to apply to us a branch must have its own governing document (or will have adopted its parent organisation’s governing document), produce its own annual accounts (which may be included in its parent organisation’s accounts) and have a bank or building society account in the legal name of the branch as shown in its governing document and be responsible for how the funds in it are spent.

	If you are a branch, what is the name and address of the larger organisation?



If you are not sure whether you can apply, please contact us (details on page 2).

9. What is your organisation’s current financial position (not applicable to public sector organisation)?
Select one option and fill in the amounts from your accounts or projection. [image: ]    Information from the latest accounts approved by your organisation.

12 month projection because you’ve been running less than 15 months. This should give your expected income and expenditure for the 12 months from the date your organisation was set up.



	Accounting year ending
	Day 30	Month 09	Year 2021

	Total income for the year
	£
	1,505,386

	Total expenditure for the year
	£
	1,599,561

	Surplus or deficit at the year-end
	£
	(94,175)

	Total savings or reserves at the year-end
	£
	305,351




Your contacts
We need some personal details for two different people involved in your application
- a main contact (the person we will usually deal with on a day to day basis) and a legally responsible contact. This includes a previous address if they’ve not lived at their current address for three years.
We use this to carry out some basic identity checks as part of our standard fraud prevention process, so please check that the information provided is correct. All organisations, including statutory organisations, need to provide this.
Our identity check may appear on a credit report, but it’s not a credit check and can only be seen by the person we’re checking, so their credit rating won’t be affected. You can find out more in our Guide to risk analysis, available at tnlcommunityfund.org.uk/informationchecks.


10. Please provide a main contact for your application
They must be someone from your organisation who is familiar with the proposed project. We will contact this person if we have any questions about the application.

	Title
	Miss
	

	Forenames
	Abigail

	Surname
	Marriott

	Date of birth (dd/mm/yyyy)
	11 /3 /1988

	Job title or position
	Coordinator



	Home address
	Verwood, Merlins Cross Pembroke

	Postcode
	SA71 4AG

	Daytime phone
	07990 761386

	Evening phone
	07990 761386

	Mobile number
	07990 761386

	Email
	abi.marriott@planed.org.uk


The email address should be one used by the main contact on a day to day basis in your organisation. We will use this email address to keep you up to date with useful information, other funding available, and to share useful information and stories from grant holders.

If they have lived at the above address for less than three years please give their previous address.Previous address

Postcode



If your main contact has any communication needs, please give us details.


[image: ]Which language would you like us to use whenever we get in touch with your main contact?


	Welsh
	English




[image: ]Which address should we use for any correspondence? Select one:

	Main organisation address

	Home address

	Other address



	If other address, what is it?

Postcode



11. Legally responsible contact
This cannot be the same person as the main contact and they must be over 18 years old. This person is responsible for ensuring that this application is supported by the organisation applying, that the funded work is delivered, and that the organisation keeps us updated on progress. If you are a registered charity or a company, the person should be listed by the Charity Commission as a trustee or as a Director/Secretary with Companies House.


	Title
	Mr

	Forenames
	Iwan

	Surname
	Thomas

	Date of birth (dd/mm/yyyy)
	24 /4 /1973




What is their job title or position? The legally responsible contact must hold one of the following positions. Please tick just one box:


	Organisation type
	Legally responsible

	
Company
	[image: ]  Director or
Company secretary

	School
	Head teacher

	
Local authority or health body
	Chief executive
or
Director

	Town or parish council
	Clerk to the council (or office bearer)



	

All other types of organisations
	Chair
or
Vice chair
or
Treasurer






	Home address
	13 Clos treventy, Cefneithin, Llanelli
Carmarthenshire

	Postcode
	SA14 7DH

	Daytime phone
	01834 860965

	Evening phone
	07562 730657

	Mobile number
	07562 730657

	Email
	iwan.thomas@planed.org.uk



We will use this email address to keep you up to date with useful information, other funding available, and to share useful information and stories from grant holders.
If they have lived at the above address for less than three years please give their previous address.
Previous address

Postcode



If you’re legally responsible contact has any communication needs, please give us details.


Which language would you like us to use whenever we get in touch with your legally responsible contact?

	Welsh
	English



12. [image: ]Your organisation’s bank account
All organisations that receive a grant from us must have a bank or building society account in the name of the organisation as shown in your governing documents.
Cheques must be signed by at least two people who are not related. You can send us an application without having this but you will need to set up an account before we can pay you a grant. Do you meet with these requirements?

	Yes
	No
	(This will be in place if we are successful)



Section three
About your project

13. What would you like to call your project?
Give your project a short title, something we can use in publicity if you are successful. Write up to 70 characters (including spaces)Pembrokeshire Picks


14. Tell us about your community?
Your community may be a place, such as a village, or a group of people with shared interests or experiences:
Please tell us:
· who/what/where is your community?
· what is good about your community. This could include its organisations, buildings, activities or the skills and experience of people.
· about any challenges your community has identified.
· how you already work with your community.

Pembrokeshire, in the heart of South West Wales, is made up of many different communities. Some are the geographic communities, both coastal and inland, that occupy the small villages and larger towns within the County. There are communities of Welsh speakers and learners who are passionate about their language and culture. The interests of this community span many geographic areas and age groups and yet there is a strong communication network linking them all. Common to all communities, is in an increasing need for more sustainable, people led, and empowering community level development, with a particular focus on improved access to, and support for, locally procured food.
There is a history of support and self reliance, particularly in the more isolated, agricultural communities, where neighbouring groups have helped each other in times of need. This was most recently demonstrated during the lockdowns arising from the COVID-19 pandemic. The enforced isolation encouraged communities to help each other with tradespeople, village shops, halls and churches taking a leading role in this self support, and the procurement of more local food, supporting local producers and growers in the process.
Pembrokeshire is a rural county with a low, geographically diverse population. There are sufficient road and rail links serving the major towns in the county, however there are many communities that don’t benefit from the same transport links. Internet provision has improved greatly over recent years but there still exists households and communities without modern, cabled links or even reliable mobile network coverage. For this, significant, minority rural isolation has a large impact on access to the facilities that the towns take for granted. This has an appreciable negative effect on the opportunities that rural communities have for accessing learning; for enhancing their job prospects; and for meeting other people.
To support the resilience and empowerment of our communities across the county, we want to build on the learning and feedback from our community food network developed as a pilot project funded by the Welsh Government.
Having established 15 food hubs across the three counties to date that are diverse and bespoke, this has led to many more areas expressing an interest or showing a clear need to access resources to launch new ideas that serve their needs and to build their local food system, to support their collective socio-economic wellbeing.
PLANED’s commitment to this project, and working openly in partnership, enabled communities and local suppliers to come together through new and valuable regional connections being made; strengthened by building community capacity, capability and opening up new avenues across the region for further innovative solutions around local food systems.

‘Pembrokeshire Picks’ will be shaped and developed by its beneficiaries and launched to serve locally and sustainably sourced meal kits where cost is kept to a minimum and allows for a subsidy scheme as the project grows.These will be prepared/cooked for those that require this service and also ingredient kits where you cook at home with a recipe card. Additional beneficiaries will include members of households at risk of, or currently, in poverty; volunteers within community venues and other local assets; local growers and suppliers within the regional food sector; those individuals looking to upskill; and those individuals looking to support a further contribution to decarbonisation and promotion of the green agenda within the county.
We have ensured that duplication risk is minimised via thorough research methods and now want to progress the project forward in order to shape its delivery and objectives around the people of Pembrokeshire. With thorough promotion and collaboration, we are confident in conveying that this sustainable and asset based model is unique for the area, and brings many routes to growth and development for communities and the local food system.
PLANED’s work within community led food development, will be strengthened by this project and its full food offer will continue to be one that is a sustainable, viable distribution model, shortening supply chains and creating a guaranteed marketplace for suppliers by generating income whilst also providing affordable and good value food to consumers. It demonstrates alignment to the Well-Being & Future Generations Act by putting policy in practice and delivers on the well-being goals in Wales.



Suggested word limit: 500 – 750
15. Describe your project, telling us how you plan to enhance your community.
Please tell us:
· what you will do, including the activities that will take place
· who will benefit and how, including the number of people
· how your community will be involved in delivering it
· how you will connect with other people and services
· about any staff or volunteers involved in the project Suggested word limit: 500 – 700

PLANED has over 35 years experience of delivery with, and led by communities, and building on the learning from the detailed evaluation of our previous Welsh Government funded pilot, our new proposal will create a community-led project that is shaped and developed by its beneficiaries and launched to serve locally and sustainably sourced meal kits to everyone in Pembrokeshire. We understand that food is not just a product, but a way to connect people and communities. We pride ourselves on our strong relationships with local producers, ensuring that we source our ingredients sustainably and support small-scale farmers in the process whilst bring a large range of employment and training opportunities.
Pembrokeshire Picks aims to operate as a social enterprise in the long term, but to initially launch as a project with the support and expertise of PLANED. Although this is a new strand to the recent food work at PLANED, its base and knowledge derives from the network of successful community food hubs in West Wales and both of the 24/7 fresh food vending access in Pembrokeshire. If successful, future funding will provide support to bring in specific additional expertise to support the establishment of a locally run meal kit provision that not only serves the county but is also shaped by them.
We know from initial research and from PLANED’s wider consultation activities and pilot project evaluations, that there is a lot of interest in this type of model. We know that the recent food hub and vending projects had over 1000 project beneficiaries over a 2 year period, including volunteers, suppliers, training participants and customers. With this project proposal we aim to reach 1000 within the first year as this is very much a model where people sign up to be part of it no matter the part they play and go on to hold. We have been working with a partner who runs a similar model in north Wales who tells us to expect a high sign up with calculated marketing and then to slow in the second year as we improve the offer and focus on retention.
Based on independent evaluation and our own consultation to date, we have developed and identified the project expansion required that builds on the benchmark of established need, demand, and delivery within each county, but also the opportunities, by working in partnership, to deliver a community food focused project that is different from others. It will complement wider sector and community needs, alongside those of local businesses and supply chains, whilst promoting skills, knowledge, and engagement by people through volunteering.
The overall budget for this project application has had the benefit of being based on a recent Welsh Government approved funding award which was rigorously and clearly scrutinised prior to award, and therefore, the considerable experience to date of delivering a successful and expansive pilot project by PLANED. Within our current delivery to date, and lessons learnt, which we would look to apply to this new project, we hope to mitigate any unexpected costs through proven outputs already successfully delivered, and challenges overcome financially and logistically. Any further unexpected costs would be positively addressed through

the appropriate cost centres identified within the overall budget, and any excessive unexpected costs, would be then either taken on directly by PLANED, or through the successful identification of additional further funding.


16. How do you know this is the best approach to strengthen your community?
Please tell us:
· how the community came up with the idea for your project
· who you’ve spoken to (other organisations and people) please include details of when this took place, the methods used and how it shows the project is needed
· how it fits with other available and planned activities or services
· about any research and consultation that you have carried out.

For continuation of existing activity, please also tell us how you have shaped your project using:
· any learning
· evidence that your approach has been successful
· any external changes affecting the way you work Suggested word limit: 500 – 700

Our proposal is based on evidence of a successful, current, Welsh Government funded food project within the region, which has already made the connections, networks, deliverables, and community cohesion not existing previously within Carmarthenshire, Ceredigion and Pembrokeshire collectively. The idea also came about from our Coordinator's own studies, research and development with the University of Wales Trinity Saint David PGCert in Enterpise Skills.
Building on her innovative idea and our existing positive work, by taking on the feedback from the communities who have already engaged, the local businesses and enterprises who have already been supported, and the wider partner organisations and other projects who are part of our steering group / delivery network, we know that the updated, up scaled, and bespoke project proposal we have on the above basis, will complement and support the local needs captured within the longer term strategic plans within each county.
Imagine a future where fresh, sustainable, and locally sourced food is readily available to everyone, regardless of their location. Welcome to ‘Pembrokeshire
Picks’ - an innovative social enterprise that aims to provide just that. Our mission is to deliver high-quality food while building a better, more sustainable food system that benefits local producers, the environment, and our customers.
Funding will enable a team to be built that comprises of logistics experts, skilled cooks, suppliers, distributors, chefs, and nutritionists who work together to create delicious recipes that are both healthy and tasty. We will also have an outreach and marketing team that works closely with our customers to capture their ideas and feedback, which helps us to continually improve our offerings. The geography of Pembrokeshire provides us with a unique advantage. With a county council produce mark and a local food partnership, we are well-positioned to build our model and expand it to other regions. Our focus on growth and development ensures that we stay ahead of the curve, offering our customers new and exciting options while remaining true to our core values.
Our commitment to the environment is another key aspect of our enterprise. By reducing food miles and strengthening local supplier networks. The food is an important factor as this is the final product we are delivering but the relationships and way we purchase our supply is key and in line with our principles to source sustainably and support local producers to grow and strengthen. Finally, and most importantly our customers shape the next steps and our model ensures we meet needs and demands such as older people living in rural areas with poor access to fresh food and options. By distributing produce in this way, waste and transport is minimised locally, and the enterprise supports local growing by providing a more predictable market for produce, that counteract general rising costs and the effects of climate change.







































17. What changes will your project make?We have already clearly demonstrated and delivered a pilot model which is people led within communities, skills driven through businesses, and collectively a baseline model, which with further funding, will become a sustainable solution locally, to overcome barriers to workplace experience, social and digital isolation, and promoting the availability of quality affordable local food for all people in their communities.

Please tell us the difference your project will make by listing up to four intended outcomes for your project. Your project outcomes will help you run your project and measure your achievements.

We’ll review your project outcomes to see how they fit with the People and Places programme aim of:
· Working together, people and communities will use their strengths to make positive impacts on the things that matter to them the most.

What will your project do to make things better for your community, and how? In each outcome, please tell us who, and how many people will benefit from the change and how.

To learn more about outcomes read our funding guidance, which is available at the following link, and has examples of project outcomes: tnlcommunityfund.org.uk/guidancetrackingprogress.

Write up to 150 characters in each box (about 30 words).

	1. Launching ‘Pembrokeshire Picks’ - shaped and developed by its beneficiaries and launched to serve locally and sustainable food solutions

	2. We'll source people led solutions to the cost of living crisis & aim to support 1000 new project beneficiaries

	3. Enhance the local food system and support the foundational economy by creating local routes to market with a guaranteed market place

	4. Create a range of employment and development opportunities that might otherwise not exisit in this area











18. Where will your project be delivered?
Please tell us where you plan to deliver your project activities? Please state the full postcode(s). For example CF10 2DY. If your project will be delivered in multiple areas, please list the full postcode for each location (up to five locations). If your project is a Wales wide project, please use the main delivery office postcode.


	Building name (or number) and street
	Postcode
	Per cent per location
	Main location

	PLANED, Unit 9, Station Rd, Narberth
	SA67 7DU
	15%
	
[image: ]

	Kicthen site TBC
	Pembs
	70%
	


	Out in the community of Pembs
	
	15%
	


	
	
	10%
	


	
	
	10%
	




19. Project start and end dates
Please estimate your start and end dates. Your project start date should be at least three months after you send us your application.

	Start date
	01 /01 /2024

	End date
	31 /12 /2026




20. How much will your project costs and how much would you like from us?
Please let us know how much you think your project will cost.
We appreciate that you may not have a definite idea of costs at this time, and that they may change as you develop your project, but please give a basic estimate here.


	
	Total cost (£)
	Amount from us (£)
	How many years is this funding for?

	Capital
	£75,500
	£75,500
	3

	Revenue
	£172,500
	£172,500
	3

	Total
	£248,000
	£248,000
	3




If you are not asking us to fund the total cost of the project, please outline your plans for securing the other funding needed.




Section four
Finishing your application
Data protection
The National Lottery Community Fund is a public body with a duty to distribute National Lottery and other money in grants for good causes. We use the personal data you provide, such as contact details for individuals at your organisation, to help you apply for a grant and to assess your application. We may also carry out checks on the individuals as described below. If a grant is awarded, we will use the personal data to manage and monitor the grant, carry out evaluations and research, and to check the money is being used appropriately.
We may share your personal data with organisations which help us with our grant making activities or others which have a legitimate interest in our work or have

funded your grant. We will only share personal data which they need to carry out their work and subject to appropriate safety measures.
We may keep in contact with you throughout the life of your grant and send you advice about your grant by email. This will contain useful information on a range of things including how to publicise your grant, information on other funding available and project ideas and tips from other grant holders.
Our Data Protection and Privacy Notice gives more information about how we store and use personal data and the lawful basis for this. Please read the full Notice which is published on our website at tnlcommunityfund.org.uk/data-protection or contact us to request a hard copy. The Notice may be updated from time to time.

Freedom of Information Act
The Freedom of Information Act 2000 gives members of the public the right to request any information that we hold. This includes information received from third parties, such as, although not limited to grant applicants, grant holders and contractors. Please read our full policy published on our website tnlcommunityfund.org.uk/freedom-of-information. This policy may be updated from time to time.
If you think that there is information in your application that may be exempt from release if requested, then you should let us know when you apply. We will not usually release information about your project whilst it is being assessed. Otherwise we will use our judgement as to whether any exemptions may apply, which we may seek your opinion on. Personal information would be withheld subject to the requirements of data protection laws.

Our approach to tackling fraud
We know the vast majority of the many thousands who seek and use our funding are genuine. However, we sometimes receive fraudulent applications and so we have a duty to carry out checks on individuals at organisations which apply for grants.
The personal information we have collected from you will therefore be shared with fraud prevention agencies who will use it to prevent fraud and money-laundering and to verify your identity. If fraud is detected, you could be refused certain services, finance or employment.
Further details of how your information will be used by us and these fraud prevention agencies, your data protection rights and how to contact us, can be found in our full Data Protection and Privacy Notice which is published on our website tnlcommunityfund.org.uk/data-protection. Contact us to request a hard copy.

Welsh Language Standards
Under the Welsh Language Measure 2011, all public bodies in Wales and organisations that receive funding from public bodies in Wales, including funding from The National Lottery Community Fund, must meet the requirements of the Measure in providing a bilingual service to the public in Wales. Further information about our Welsh Language Standards is available to download at tnlcommunityfund.org.uk/managingprojectbilingually.

Check your application is complete
[image: ][image: ][image: ][image: ]By submitting this application you confirm that:

	the legally responsible contact named in question 11 and the board or committee that runs the organisation have authorised this application

	you have met our requirements if your organisation is a branch or department of a larger organisation

	that your management committee is made up of a minimum of three unrelated people aged over 18

	if your activity will involve working with children, young people or vulnerable adults you have the relevant policies and processes in place

	you agree we may use the information you have provided for the purposes described under our Data Protection and Sharing Policy which you can find at tnlcommunityfund.org.uk/data-protection

	you accept that if information about this application is requested under the Freedom of Information Act we will release it in line with our Freedom of Information Policy which you can find at tnlcommunityfund.org.uk/freedom-
of-information



[image: ][image: ][image: ]You have enclosed / emailed the following information as part of your application:

	the completed application form

	a copy of your governing document (if you are an unincorporated association which is not registered with the Charity Commission)



Submitting your application
Email your completed form to peopleandplaces@tnlcommunityfund.org.uk putting the name of your organisation into the email subject line. We prefer to receive application forms by email, however if you don’t have access to email please post your application to:
The National Lottery Community Fund, One Canal Parade,
Dumballs Road, Cardiff,
CF10 5FE

Please don’t send us any additional information at this stage, unless we have specifically asked you to do so when we sent you the application form. We may ask you to send any further supporting information you mention when we are assessing your application.
Should you need to send us any additional information by email, sometimes the file size of the attachments prevents you from doing this. If you experience any problems, please contact us (details on page 2).


[image: ]

i) Loving Critic (or Mentor) Feedback: 
You can see in the email above that my colleague, Sue, is my loving critic and mentor in many ways. After a conversation and pitch about the enterprise, Sue offered to look over the lottery bid. Although Sue responded by email, I sat down with Sue the next day to show Sue the changes I had made as I appreciated these inclusions. 

     Sue suggested adding more about the initial plan and outline for the project. Therefore, in section 16 I included content from my project pitch that I had prepared for presentations. This pitch was intended to be short and straight to the point where the audience capture the main points and feel enticed to ask more. Sue also suggested adding in figured about how many people we intended to engage with, I also agree and remember the lottery advisors suggesting adding data such as this, therefore I included our target of 1000 people within year 1 and linked it to measured numbers from other PLANED pilots. Sue also reminded me that we must provide more detail on how we’ll avoid duplication, so I added in the reference to the north Wales similar project we have been speaking to.  Finally, and I also agree with the suggestion so included a small explanation as to why PLANED are acting as the hosts initially. I felt comfortable and accepting of the feedback and see how it is a necessary part of the process. The suggestions were well placed and enabled me to incorporate key data to improve the chances of this application.  

ii)	Emphasis on Personal Resource Mobilisation: 

Throughout my leaning and development journey, I have mobilised a range personal resources to my enterprise. This ranges from support from family and friends when the idea comes to life and before a team is in place, to support from PLANED who will support with initial premises, funding applications, employment and financial matters. Mobilising such resources, requires compromise, personal strength and skills in collaborating and stakeholder engagement, which is all necessary to enhance the longevity and success of ‘Pembrokeshire Picks’. 
     Asking and receiving feedback is a valuable tool in developing my enterprise. Models such as the 3R’s (Eurich, T, 2017) puts emphasis on how you receive, reflect and respond. When making changes such as this, it is important to know you’re not alone and to review models and theories to support such as The Effectual Cycle. ‘Effectuation is a way of thinking and decision-making that is based on the idea that entrepreneurs create their future by taking action and making things happen’. (Effectuation, 2023). It enables you to stay focused and consider ways to create opportunities and solve problems using a range of resources that are available to you rather than trying to predict what may happen in the future. I can relate to this as although I originally wanted to launch my venture alone, I have realised that I need to utilise others and form partnerships such as the one with PLANED. This link came about from my own current employment, but mainly due to the need to raise seed funding to get my idea off the ground. It felt like The National Lottery Community Fund matched my needs to test the market further and to launch the enterprise, but I needed to have a base, financial support and to be part of a trusted organisation in order to apply. On top of this, PLANED have agreed to support with recruitment. The relationships is advantages to them also as it enables me to stay part of the organisation to build future ventures but also supports their wider work including the new Pembrokeshire Food Network. 
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From: Sue Latham <sue.latham @planed.org.uk>

Sent: 04 July 2023 21:28

To: Abi Marriott <abi.marriott@planed.org.uk>;

Subject: Re: Pembrokeshire Picks Lottery Bid Feedback

Hi there Abi,
Thank you for sharing this with me, | enjoyed the read and noticed a few items that | will highlight below. | mention these to aid your enterprises improvement and to ensure the funding is successful.

- Add a bit more about what you plan to deliver- similar to the pitch you gave lwan in the presentation

- Perhaps tell them how many people you plan to engage with in year 1

- Don't forget to say how we'll avoid duplication e.g. Can Cook guys

- Don't be afraid to mention why you're teaming up with PLANED for this initial stage, | bet the lotter prefer honesty

am happy to look over it again. Can I look over the financial too to see where the capital costs come from?

See you tomorrow
Sue

Sue Latham

Cydlynydd Prosiect | Project Coordinator

Gwethu Cymunedol Ffres Sir Benfro | Pembrokeshire Fresh Community Vending
~fon | Phone: 07586 133101

Swyddfa | Office: 01834 860965
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From: Sue Latham <sue.latham @planed.org.uk>

Sent: 04 July 2023 21:28

To: Abi Marriott <abi.marriott@planed.org.uk>;

Subject: Re: Pembrokeshire Picks Lottery Bid Feedback

Hi there Abi,
Thank you for sharing this with me, | enjoyed the read and noticed a few items that | will highlight below. | mention these to aid your enterprises improvement and to ensure the funding is successful.

- Add a bit more about what you plan to deliver- similar to the pitch you gave lwan in the presentation

- Perhaps tell them how many people you plan to engage with in year 1

- Don't forget to say how we'll avoid duplication e.g. Can Cook guys

- Don't be afraid to mention why you're teaming up with PLANED for this initial stage, | bet the lotter prefer honesty

am happy to look over it again. Can I look over the financial too to see where the capital costs come from?

See you tomorrow
Sue

Sue Latham

Cydlynydd Prosiect | Project Coordinator

Gwethu Cymunedol Ffres Sir Benfro | Pembrokeshire Fresh Community Vending
~fon | Phone: 07586 133101

Swyddfa | Office: 01834 860965




