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Event Content and Context

ﬂ/ent Name: Equality, Diversity, and Inclusion Summit 2025 (EDI Summm
2025)

Type of Event: Conference with keynote speakers, panel discussions, and
workshops.

Theme: Promoting equality, diversity, and inclusion practices across industries.
Location: Proposed Venue, London Marriott Hotel Grosvenor Square

Date and time: March 17th 2025, 09:00am.

Objective: To inspire actionable change connecting industry leaders, HR
professionals, and advocates for inclusion.

Expected Attendance: 150-200 industry professionals.

Key Activities:

0 Keynote speeches by EDI experts.

O Panel discussions featuring diverse industry leaders.

O Workshops on best practices for inclusive hiring, leadership, and marketing.
O Networking opportunities and vendor exhibitions.

London Marriott Hotel Grosvenor Square

Event Invitation
Source: Andreea Crozolo
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UNDERSTAND

 understand societal inequities
& organisational EDI

« surface structures & patterns

« listen

« identify strengths & ssues

Target Market:

O HR professionals, industry leaders, and policymakers, academics (Groenewald, 2024).
O Diversity and inclusion officers (Roberson, 2018).
O Advocacy organisations and academic researchers.

Demand Analysis: emsen

ACROSS
. . - EMPLOYEE
O Increasing global focus on EDI in workplace culture and policies (Thompson, 2025). LE:;ING LIFECYCLE
O Growing demand for practical tools and strategies to foster inclusivity. PRACTICES e et card
.. « compensate fairly
Competition: SEEPTER
« support needs

O Similar conferences like the Diversity Leaders Summit (Van Schooneveld, 2024).

O EDI initiatives by the biggest corporations. IN COLTURE p—

Marketing Strategy: .;jl’:?:::’:‘e STRUCTURES & PROCESSES
« foster belonging « embed into risk &

O Digital campaigns via LinkedIn and industry newsletters (Saeidi and Hollensen, 2024). i ot

O Partnerships with industry bodies and EDI-focused organisations

Market Factors
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Operational Factors

Venue: London Marriott Hotel Grosvenor Square.
Availability: Confirmed for March 17th, 2025.

Staffing:

O Event coordinators.

O Technical support for AV and live streaming

O Hospitality staff (catering, guest services)

O security personnel.

Logistics and Resources:

O AV equipment, accessible seating, live translation services

O Conference materials: digital brochures, interactive event app
(Thomas and Stephens, 2022).

O Registration desk, networking lounges (Berners, 2018).
Sustainability Measures:

O Paperless registration and digital event guides

O Eco-friendly catering with locally sourced options

O carbon offset program for travel accommodations
Contingency Planning:

O Backup power and internet connectivity

Alternative venues in case of last-minute cancellations (Devine
and Devine, 2012).

Emergency response team on standby

Slide 6 of 13

< 88 E
19:14
ﬂ /O Type here to search I B

[
v
O

07/02/2025




image8.png
& PowerPoint Slide Show - 2226837 - PowerPoint - o X

Financial Factors

Predicted Income and Expenditure
Table:

Description Cost (£) Revenue (£)
Venue Hire 25,000.00 | -

Catering 15,000.00 | -

Marketing 5,000.00 | -

Speaker Fees 10,000.00 | -

Miscellaneous Expenses 5,000.00 | -

Ticket Sales (500 x 150) - 75,000.00
Sponsorships = 20,000.00
Totals 60,000.00 95,000.00
Net Profit
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Strategic Pre-Planning
Research

Event Planning Table:

Planning Stage Key Activities Timeline

Initial Research Market demand analysis, competitor 3 mon
benchmarking (Bala and Verma, 2019). before
Venue Booking Securing venue, negotiating contracts 2.5 mo
(Nolan, 2020). before
Speaker Acquisition Confirming keynote and panel speakers 2 mon
before
Marketing Campaign Launching digital and industry outreach 1.5 mo
(Chapman, 2024). before
Logistics Setup AV equipment, seating arrangements, 1 mon
catering (Pandey, 2024). before
Registration Opens Ticket sales and attendee confirmations 3 weeks
before
Event Execution On-the-day management, speaker Event day
coordination
Post-Event Evaluation Feedback collection, financial review 2 weeks after
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Risk A t and
Mitigati
Attendance Risks: Low ticket sales, lack of interest.
Mitigation: Early marketing, incentives, partnerships with industry influencers.
Financial Risks: Budget overruns, unexpected costs (Reid and Ritchie, 2011)..
Mitigation: Contingency fund, flexible budget planning (Amaeshi et al., 2021).
Technical Risks: AV failures, connectivity issues.
Mitigation: Backup equipment, on-site technical support.

Operational Risks: Speaker cancellations, logistics disruptions.

Mitigation: Alternative speakers, real-time adjustments, proactive vendor contracts (Tenu and
Ciocoiu, 2020).

Health & Safety Risks: Emergency situations, crowd management issues.

Mitigation: On-site medical staff, well-trained security personnel, safety (Haghani et al., 2023). % y £

Slide 9 of 13 <

v
O

88 =
f 19:15
ﬂ P Type here to search " 07/02/2025 B





image11.png
la PowerPoint Slide Show - 2226837 - PowerPoint

Predicted Outcomes

Equity, Diversity, and Inclusion (EDI)
- - Framework for Tourism & Hospitality
Raise awareness of EDI best practices. T G DR Y

Short-Term Goals

Facilitate networking among attendees
(Son, Huang and Padovan, 2021).

Foster partnerships that promote EDI RETENTION PRODUCTIVITY

across industries. LD o
weLLsENG e

Eongglermlimpact Encourage policy changes within €01 TOOLs

organisations. go2HREDI sare sPACE R
- - INCREASED RESOURCE HUB DISCUSSIONS GUESTS AND
Number of attendees (O'Brien, 2024) . RECRUITMENT —
SUCCESS GUEST
CCOMPLAINT TRAINING AND SEATIONS
e OWNER / MANAGER COMMITMENT COACHING

TooLs

Post-event feedback scores.

RESPONSIBILITY g5 THE [P, communication
_ _ _ e G, ABILTY TO
Social media engagement metrics. T NETWORKING woustr wenToRstip e
e OPRORTONITES | i pouicis asocanons & apsoRroNTIES Lol
workpLAcE eate
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CONCLUSION A

Y —

QO The EDI Summit 2025 is positioned as a key event in the
hospitality sector, addressing a critical industry need for enhanced
diversity and inclusion.

QO The strong market demand and industry support validate the
importance of this event, making it a valuable opportunity for
stakeholders (Ezeh et al., 2024).

QO Through risk assessment and mitigation strategies, potential
challenges have been identified and addressed to ensure a smooth
execution. (B

QO The financial model demonstrates a positive revenue stream, =5
making the event not only impactful but also sustainable :
(Remenova, Kintler and Jankelova, 2020).

O Moving forward, the priority actions include securing key sponsors,
finalizing speaker engagements, and launching a strategic
marketing campaign to drive attendance and engagement.

QO The success of this summit will contribute to long-term industry
improvements and set a precedent for future EDI-focused events.
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Equality and
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Title: Equality, Diversity, and Inclusion Summit 2025

Subtitle: A MICE Industry Event Promoting Inclusive Workplaces
Hosted by: ANDREEA CROZOLO

Date of the event: 17th of March 2025
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Introduction

a

The EDI Summit 2025 is designed to address the growing
need for workplace inclusivity and diversity in the
hospitality sector.

This event will bring together industry leaders, HR
professionals, and policymakers to discuss actionable
strategies for fostering equality and inclusion.

The feasibility study focuses on the evaluation of the
event’s strategic planning, financial considerations, and
operational framework.

The presentation will cover key aspects, including mayket
demand, risk assessment, and projected outcomes,
ensuring a thorough evaluation of the event’s viabiljty.
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