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Synopsis
Throughout this assignment Gareth will look at technology in the workplace sourcing primary and secondary data and dissecting it. The Author will also delve into how social media affects the workplace from both the employer and employee standpoint. Then giving a conclusion and the verdict on whether the author believes that technology is a positive or a negative. The author has tried to remain unbiased throughout looking at both side of the argument.


Section 1 
1.0 – Identify and evaluate appropriate sources of information and gather data on how modern technology has affected the world of business.
Screenshot of the survey in appendices – Part 1.0 (A)
The author has conducted a survey that was shared with his peers. Due to the author working for a small company the amount of people that completed the survey was a small amount. Also, the questions were geared towards to the day to day routines of the people that work there. This will give a biased answer due to the answers coming from one particular field but there are many different companies that work in the same building as the author and the author did try to branch out and give them the opportunity to fill in the survey. In this survey Gareth has used the first part as a yes or no answer to gain quantitative data, then in the last question he has asked for a positive and negative to technology in the workplace giving the author qualitative data. From this the author can try to see if there are any trends.
With this survey the author has made a chart to show trends from the information gathered. Gareth will breakdown in details the answers from each individual question asked.
Chart in appendices – Part 1.0 (B)
The author can see that from question one on the survey it is easy to identify that most people use a smartphone or mobile device for work purposes. In the authors place of work technology is a big part of the everyday routine for most of the workforce. Moving on to question two it’s a near even split with people using the device they use for work purposes and they do for their own personal use. This could cause the people that do to get side-tracked through the day and maybe not be as efficient as the people that do not use the same device for personal use. Question three was interesting because most of the people that undertook the survey has had their device bought for by the company. This would lead the author to believe that some people have taken it upon themselves to use their own devices for work purposes. This is costly for the company initially but the advantage of having those devices for work purposes are great. Question four was to find out how many people actually work outside their contracted hours if you refer to the chart you can see that 9 out of the people that took the survey do use this device out of contracted hours. This would mean that their work / life balance would be all out of sync but you could argue that these could be the people that are using the same device for personal purposes and they might use the device for personal purposes during the working day due to using it out of the contracted hours. Question five shows that having these mobile devices have vastly improved the work for people. Question six shows that more people do not use social media, this is due to the company that the author works for not having the social media presence. Question seven is where Gareth collected qualitative data. The Positive points that were trending through the data collected was the ease of communication not just within the company but also with the offices in different countries, other points were file sharing, convenience and having all their work data handy on one device and the fact you can use this device anywhere anytime. The negative points were noticing their work/life balance was not good the fact that they could be reached at any time. The cost of the devices from the company standpoint and the fact that devices were linked to the Wi-Fi so when this is down the tablet devices become useless to the person. With the smartphone they are a little better as the have network coverage, but this is also limited. The last negative is the limited amount of storage the devices have. The authors company does not use any cloud storage application.
The author has noticed that the answers from the survey might be biased due to the people that completed the survey work in the same building albeit from different companies the reach of the information gathered by the author is not far. 
In conclusion to the information gathered by the author you can see that 88% of the sample group use a smartphone / Tablet for work purposes. 53% of people use the same device for personal use. 60% of the sample group use their device outside work hours for work purposes and 80% of the sample group agree that the devices they use benefit them on a daily basis. 





Part 1 – 1 .1 – Interrogate secondary sources of information to construct an argument
See reference page part 1.1 (A)
CRAAP test undertaken on the article by the author. To make sure the article was relevant.
The author of this assignment has found an article on the breakdown of how technology has reshaped the modern workplace, this article is just going through the benefits of technology in the workplace such as communication / organizational improvements / productivity / Cost management / business security and efficiency of the employees.
Having looked at the breakdown Gareth can see that technology is vastly improving the day to day running of the modern workplace. Technology has helped the modern workplace in pretty much every aspect. If someone was looking to start a business today there are a lot of tools that help the growth and building of a brand such as social media.
Smartphones
Smartphones are a very powerful tool in today society and makes day to day life easy for everyone. There are 3.8 billion smartphone users globally. (see reference page Part 1.1 (B) for source) the author believes the number is around that due to the older generation that did not grow up with smartphones do not have the desire to use them and that the younger generation are too young to use them.
	Pros of smartphones used by businesses
	Negatives of Smartphones used by businesses

	· Ease of communication
	· Hacking

	· Cost effective
	· Storage limitations

	· Flexibility
	· Loss of data (if phone lost or stolen)

	· Ease of File sharing
	· Signal

	· Social media (marketing tool)
	· Work / life balance affected



Looking at the pros and cons of smartphones being used for business purposes you can see that it would be easy for a business to be set up without any need for hardware. By this the author means that you do not need an office where you would hold meetings you could have a conference call with multiple people using skype with your smartphone. The delta point to this is that it is based on location and whether your location allows you to get the signal needed for this. So, looking at it from a cost point you can see that whilst a smartphone is expensive it is a lot cheaper than having to rent out office space.
The author works within the IT industry where technology is used for a large aspect of the day to day routine of my job. The systems we currently use at the company are: -
· Fob System – this allows the management of the company to see whether an employee is on time and that they are fulfilling their daily work hour requirements and where they are in the building at all times therefore this would be seen as technology improving productivity and that the employee is actually working for the allotted time that person is being paid for.
· Workplace Social Media Platform – This allows everyone in the company to communicate with each other. 
Everyone has a tablet that they use to  so that they can easily access their teams specific applications that is specified to their individual role i.e. the logistics team use their tablets for managing the delivery of items to and from the company and also liaising with external companies. 
The company does not use any external social media platforms such as Facebook or twitter.
The author does think that the use of social media by the company would be able to bring in more clients to do the company and also the clients that have sent in work would be able to see the day to day work we do as we post it through the social media trying to stay within the Data protection act and the GDPR 2016/679.
The Author can also make an argument for why the company does not use social media as the company would not have to pay someone to monitor and maintain the company’s online presence making sure that it does conform to the industry regulations. So, from the positive standpoint not having an online social media presence is cost effective.
Looking from the perspective of the authors job Gareth believes that in the IT industry there is always a new way to better the day to day running of his job but the Cost of implementing these are a lot cheaper than it would be to pay someone to do the job. For Example Data storage – Within Gareth’s day to day job he is required to work on multiple clients drive therefore in order not to get the data mixed up each individual client is assigned their own ISD (internal Storage Device) this then stays with each individual job until completion and the job has been returned. This All is regulated by management, so we are adhering to the data protection Act.
Gareth Has noticed that with the advancement in technology that jobs are being taken by automated machines and this is causing a lot of people to lose their jobs. So Yes the technology is making the workplace more efficient and more cost effective due to not having to pay people a salary to do the jobs, which is a good thing if you are looking at it from a business owners point of view. From the employees’ point of view this means that they have lost a job that does not require human labour anymore meaning its very unlikely they will find that job anywhere else meaning they would have to retrain and find a new job.
The author believes that whilst technology is vastly improving the efficiency of the day to day running of the workplace there are still a lot of negatives that come with technology. Such as the older generation that struggle to get to grips with the fact that an automated machine can do the job they did with their hands before the machines were invented and now they have to stop using the skills they have used for a long time and now have to start learning how to maintain and use the automated systems. 
The author has created a quick breakdown from the video. (see reference page part 1.1 (C) for video link)
	TECH
	PEOPLE

	· Smartphone – Starting company
	· Everyone can freelance (Airbnb /Uber)

	· Data storage – cheap (no need for hardware)
	· Anyone can be an entrepreneur

	· Location flexibility
	· 28% 3 / 4-year-old can use a tablet

	· New business markets (YouTube channels)
	














Assignment Part 2
1. – Demonstrate the ability to evaluate the appropriate use of social media to improve workplace efficiency and employability. Supported by criteria leading to an evaluation
(marketing, customer service, information gathering and disseminating, communication)

Social media improving efficiency in the workplace
· Easing the workload
·  the author believes that social media applications can be used to ease the workload on people’s day to day tasks. Social media has made it easier to communicate with other members of the company and share documents with each other. Within the company that the author works for they have an internal social media platform where the company can let everyone know about upcoming events, meetings or general information. The platform also allows individual teams to share information kind of like a hub of knowledge that the employees can search through.
· Platforms like LinkedIn and Facebook can be used as a platform for connecting businesses and clients and businesses with other businesses.
· Process Efficiency
· Social media gives businesses the ability to advertise cheaply to a large audience
· They are also able to target specific audience
· Gives companies an easy/ quicker way of providing customer service – for example if it was snowing shopping outlets could post on their social media that specific shops are closed therefore people in that area know this information and don’t end up wasting their time trying to walk to their closest shopping outlet.
· Boosting Brand identity and awareness
· Communicate casually with the companies following 
· Use promotions to entice new clients to the company’s page
· By building a good online presence the company’s following feel reassured that it is a good company to visit 
· Information gathering
· By company’s using social media they can gather information based on the activity of each individual post. From this they can see what products are going to sell better. This can also lead the company to being smarter with their stock which becomes more cost effective.

Social Media improving employability
See reference page Part 2 (A) for online article used to research the number of recruiters using social media for recruitment screening. 
This article shows that 70% of employers use social media to screen candidates in the recruitment process. This shows that users should be very mindful of their posts on the social media platforms as from these posts’ recruiters are able to tell what type of person you are, and they use your social media to build a judgement on each candidate. This means recruiters are looking for reasons to hire or not hire a candidate.
The article states that 58% of employers conduct social screenings to look for information supporting a candidate’s qualifications for the job. 
Gareth has noticed throughout the article that social media is a tool that is used often by recruiters to make up an image of the candidate. Does what the candidate writes about on his/her CV match what they post about on social media. If people are using social media to post about drunken nights out then recruiters might look at that and think that there might be issues there and they might go for someone who has a better online presence one that matches what he/her has written on their CV. According to a survey done in the article 57% of candidates that have been screened have lied about something.
The author has been looking at this from the point of view of the recruiters in the recruitment process.
The author has looked at what potential candidates could do to help their chances of getting hired.
The way candidates could better their chances of progressing through the recruitment process it by having a good online presence. To do this they would need to show the things they are doing to better themselves, hobbies they have not just uploading photos from drunken nights out. Whilst the author believes that photos of nights out are not a bad point because gareth feels like this shows ability to build up relationships and ability to be social, but people should try to show depth.

The candidate could also use social media to find out more information about the company that they have applied to work at if that company has social media. This will give the person a good Idea of the values and morals the company has. The author believes that if the candidate was to get to the interview stage he/she could use the information they have gathered through the company’s social media to show that they are interested and present questions based on the information gathered.

In this section the author has looked at the various ways social media can impact the efficiency of the workplace and the recruitment process from both the perspectives of the employer and the employee.


















1. – Demonstrate the appropriate use of social media and its applicants in the workplace; through the creation of your own Linked in supported by evidence.
Evaluate the opportunities that use of social media networks might provide.
Discuss personal and professional security and safety online.

Linked in Profile
 See Appendix Part 2 (A) for LinkedIn Front page and Link (Profile is Live). See appendices Part 2 (E) for social media users’ statistics screenshots, Link in reference page 2.0 (B)
The Author has undertaken a SWOT analysis of the LinkedIn platform, See Appendices 2 (B)
The author has based the SWOT analysis on the sector he works in (IT – Data Recovery)
In the SWOT analysis the author has made the conclusion that while the business would have benefits in helping the company he works for in regards to lead generations, Brand Building and Networking but Gareth can also see that there are huge negatives to using this particular social media platform.
As of 2019 LinkedIn has 310 million users globally, this is built up of personal users and businesses.
Facebook Profile
See Appendices Part 2 (C) for Facebook Front page and Link (Profile is live and the authors personal Facebook Account). 
	Positives of using Facebook for business use
	Negatives of using Facebook for business use

	· Cost effective 
	· Negative content / Bad online Presence

	· Network between businesses
	· Time consuming

	· Share information with Businesses / Clients
	· Negative Reviews for public to see

	· Lead Generation
	· Privacy

	· Global Reach
	· Hacking

	· Brand Building
	· Outdated Information



The author has built the Pros and cons from the sector he works in. (IT – Data Recovery)
The authors believes that the use of Facebook across the modern day workplace is good tool for businesses to use as it allows companies to do a multitude of tasks on the go as you could do this from anywhere at any time as long as you have a mobile device I.e. a smartphone, tablet or laptop.
Companies are also using Facebook as a tool to make a judgement on a potential employee. So, users of this platform should be mindful of their online presence. This is based on what the users uploaded to his/her profile. 
As of 2019 Facebook has 2414 million users globally. Comparing this to the users on LinkedIn you can see why this is a preferred platform for recruiters to use this as a tool to search for would be employees and make a judgement on the candidate as they go through the recruitment process.
As a personal user you should be mindful of the issues you are posting about because maybe they do not align with the company’s values.
Instagram Profile 
See Appendices Part 2 (D) for Profile front page and Link. Profile is Live. See appendices Part 2 (D) for social media users’ statistics screenshots. Link on reference page 2.0 (B)
The author believes that Instagram is a great social media platform as it allows users to build themselves as a brand, also able to help businesses build their brand. This platform allows the user to target their audience with ease using hashtags and location sign ins.
From a business point of view the platforms allows a company to showcase their products and from each individual post you can deduce which products are likely to sell more due to the amount of activity on the posts.
As of 2019 Instagram has 1000 million users globally.
The author can also see that social media is a negative tool because the user does not always know how to use the privacy settings which allows the users to take full control of who is able to see the information that he has provided on the users personal page. These social media platforms are only being used for personal use. But an employer might look at your social media before deciding to give you an interview.



Online Safety
Personal
Social media platforms all have their own privacy settings a lot of them are different. Gareth can see that not everyone knows how to use their privacy settings properly. Users of each social media post from individuals leave traces such as IP address, location information when they have checked in to restaurants. Personal users also need to be aware that when they post that they are on holiday or away for the weekend this lets everyone know that their house is unattended and this could be an opportunity for some people to break in as they know no one is home. 
If people are not aware of their privacy settings, they are letting more than just their friends on that specific social media platform what they are doing they are letting everyone know. People maybe giving out more information than they would like to. Phone numbers, Email address, family members, places of work, spouses. If someone wanted to, they could find all this information out.
Professional
From the authors point of view and in the company he works for he knows a few ways how the company monitors the use of emails and social media in the workplace this is down to making sure that one the emails are being used for work purposes and two to make sure people are not using work computers for personal social media use. This is making sure the work force is doing the number of hours they are being paid for so from a cost-efficient standpoint I can see why the company does that.
The author believes that whilst social media platforms are a good tool from a business stand point it could also be a cause for grave concern due to the fact that business account could be hacked and the hackers could smear the good online presence the company has built up. Hackers could also steal banking details if their social media page was to have the business PayPal details attached.

In conclusion the author can see that all social media platforms have more positives than negatives, but people should remember that the platforms are powerful tools and they should be mindful of their online presence and the information they give out. 
Verdict – the author would advise people to use social media platforms for business and personal use.


Conclusion

Throughout this assignment the author has looked a lot at the way technology has changed the modern workplace from various aspects. Gathering information of his own and making an argument based off the evidence found. Throughout this assignment you can see that technology has changed the workplace for the better if your looking at it from the perspective of efficiency. Looking at it from a stand point of people losing their jobs to technology that is a big negative but as time goes on and technology is going to advance gareth would not be surprised to see technology taking more of people jobs, That being said the author thinks that people need to anticipate this and be forward thinking and start looking at ways to either work along side the technology or start looking at ways they could use their creative side to come up with a job opportunity. So, having looked at all the positives and negatives the author believes that technology is great for the modern workplace for the reason that technology is always evolving, and the author feels like that gives people the chance to evolve alongside it.
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