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Executive Summary
The competitive nature of hospitality industry of the UK has created great influence on the hotel brands. Different hotel brands such as Premium Inn, Marriott International, The Ritz-Carlton and many more hotel brands to maintain their position in the industry has adopted several brand consistency standards, this study has described the purpose of those standards. The importance of reputation management, and the way hotel brands can maintain this fact has highlighted in this study. The significance of negative and positive reviews of the clients has also described. The difference between corporate culture, and service culture, and the importance of service culture in the hotel industry has also illustrated in this report.     


Table of Contents
Introduction	4
The importance of maintaining hotel standard	4
Effective Ways for managing hotels’ Reputation	6
Significance of service culture in the hotel industry	8
Recommendation	9
Conclusion	10
Reference List	11




[bookmark: _Toc136609411]Introduction
Hotel brands in the current intensely competitive market of the UK hospitality industry, are facing obstacles in maintaining their position by fulfilling the clients’ changing demand nature. Hotel brands need to be up to date on the newest developments in hospitality in order to want to avoid being eclipsed by competition. Different brands can guarantee they provide the great client experience that today's travellers seek by keeping up with industry trends. The success and sustainability of the brand position depend on remaining educated about how the hotel business is evolving, and for this, they can use several strategies such as embracing cutting-edge technologies, implementing sustainable practices, and boosting customization initiatives. This study is going to describe the way hotel brands in the UK can maintain their hotel standard, and reputation, and provide service with the changing client demand. The main aim of this study is to find out adequate ways through which hotel brands can maintain their position in the industry.       
[bookmark: _Toc136609412]The importance of maintaining hotel standard
The concept of “brand consistency” standards refers to effective guidelines and proper rules adopted by different hotel brands in the UK to maintain their image, conveying the message of their premium service and brand experience to the target customers. All these standers serve different purposes such as 

Figure 1: Different pourpose of maintaning brand standerds
(Source: Self-developed)
Recognition and faith: Customers are more likely to recognize and appreciate a brand when it is consistent in its branding since it increases their acquaintance and identification. As per the view of Chan et al. (2020), UK hotel companies can develop a powerful and recognizable identity in the global marketplace by keeping uniform visual components including emblems, colour programmes, and typography. As an example, the famous UK hotel brand Premium Inn maintains its strong recognition through its signature brand logo.  
Conjunctive Brand Image: All advertising collateral, webpage plans, signs, and customer communications must adhere to the same brand guidelines to present a consistent brand image (Pillai et al. 2019). This gives a cohesive and expert appearance, improving the whole impression and credibility of the business.
Differentiation: UK hotel brands by providing a distinctive and recognizable character can set a differentiation in their service and make themselves apart from all rival brands by adhering to specific brand guidelines. Through doing this they can make survive in the competitive market of the country and attracts those customers who identify with their distinctive company approach.  
Experience of the customers: The concept of "brand standard consistency" also suggests giving preference to the customer experience, beyond aesthetic components (Zhang et al. 2021). All hotel brands in the UK can provide a dependable and expected quality service to customers by setting a uniform standard of their service, personal behaviours of the employees, and effective communication procedure. This overall phenomenon will encourage loyalty and good oral promotion of the brand. 
Premium quality hospitality service provider hotel brands of the UK Premium Inn, and Marriott International maintain this “brand standard consistency” concept effectively. The company Premium Inn create their white and blue logo and use it universally, whereas the company Marriott International also create a unique Calligraphy for their brand name with red and white colour. These two brands’ management is focused on providing reasonable and pleasant accommodations, and its marketing efforts, website layout, and guest communications continually promote this stance. n the UK hotel industry, Premier Inn and  Marriott International have established a solid and recognisable presence by adhering to these brand consistency requirements.  
Different hotel brands in this country maintain their unique types of brand standards through the position of their brands and maintaining their own organizational guidelines. As an example luxury hotel brand called "The Ritz-Carlton”, maintain its standards by focusing on elegant and high-quality decor, and customised guest service. On the other hand, another brand named Travelodge is famous for its affordable quality service. This company to maintain standards added different unique services such as unique room layouts, and easy booking procedures through the Internet, by providing minimal conveniences for travellers on a budget.  
[bookmark: _Toc136609413]Effective Ways for managing hotels’ Reputation
Hotel brands can manage their reputation effectively through different strategies such as 

Figure 2: Strategies to maintain brand reputation of hotel brands
(Source: Self-developed)
Collecting feedback from customers: Hotel brands can actively look for and take action on the basis of customer favourable and negative reviews on different online platforms and their websites. A dedication to customer satisfaction is shown by swiftly responding to complaints and taking appropriate action (Abdou et al. 2020). Premier Inn has continually received praise for its reliability, cleanliness, and affordability by giving priority to client feedback and executing constant enhancements.
Service Excellence: Hotel companies can sustain their reputation by ensuring that they constantly provide excellent customer service. They can instruct employees to keep on constantly vigilant of guests' needs by maintaining respectful, and helpful gestures (Yacoub, and ElHajjar, 2021). Through this brands can achieve positive ratings and suggestions, that increase their client engagement. Famous hotel brand "Marriott International" controls its image by constantly providing excellent service and upholding brand standards throughout its range of upmarket resorts with an emphasis on elegance and individualized experiences.
Brand consistency: Hotel companies can increase their reputation by properly handling all its presentation and promoting channels such as the official sites, social media handles and hotel buildings (Kim and Han, 2020). This helps to promote reliability and brand awareness for the brands. The hotel brand of the UK “Travelodge” give emphasis on value and comfort. This company sustains its image as a dependable option for visitors looking for affordable hotels in the UK by guaranteeing stability in their low-cost offers and locations.  
In the Hotel service industry of the UK, managing consumer feedback effectively is essential since it has an immediate effect on a hotel's public image, ability to attract customers, and financial success. Negative reviews may turn away interested customers, while favourable feedback can draw in more visitors (Ali et al. 2021). Maintaining customer pleasure, commitment, and total company efficiency can all be improved by tracking, reacting to, and resolving feedback. The impact of negative reviews is high in the Hotel business of the UK as reviews in this modern age as depending on reviews travellers choose their hotels.
[image: ]
Figure 3: Travelers book a hotel on the basis of reviews in the UK
(Source: Chowdhury and Deshpande, 2020)
The above figure is displaying the rate of different types of hotels on the basis of customer reviews. As per the statement of Chowdhury and Deshpande (2020), the demand for luxury hotels like “Premier Inn”, and “Marriott International” is high and 30% of travellers book these types of hotels as the review and ratings of these hotels are very high. Budget-friendly hotels are booked by only 10% of travellers, as they fail to maintain adequate customer service.
Negative feedback may push away potential visitors, decrease reservations, and hurt sales and also can lower credibility and trustworthiness, which can have an impact on long-term performance. They can affect web rankings. 
[bookmark: _Toc136609414]Significance of service culture in the hotel industry
An organizational setting and concept that prioritizes and fosters great customer service are referred to as having an effective service culture. As per the view of Latif et al. (2020), it is a way of thinking that all employees of an organization unit, emphasize the significance of satisfying client demands, delivering beyond their expectations, and offering enjoyable experiences. Constant customer satisfaction enhancement, direct interaction, and a client-centric mindset are all characteristics of an adequate service culture. There is a huge difference between the concept of “corporation culture” and this “service culture”. The concept of  “service culture” is only a small part of any whole organizational culture, that only focuses on providing excellent client service, whereas “corporate culture” comprises the broader principles, convictions, and conduct that characterize an organisation. Business culture includes a variety of elements such as organizational objectives, worker interactions, interpersonal styles, and management approaches (Xu et al. 2020). On the contrary, within the huge area of any business culture in any organizational framework, “service culture”  explicitly highlights client-centricity, outstanding delivery of services, and an intense commitment to client happiness. The establishment of a strong “service culture” within the hotel industry of the UK is essential since it has a direct influence on client loyalty and happiness (Hollebeek and Rather, 2019). Hotel brands have to set themselves apart in an increasingly competitive sector by offering great customer service. Service culture guarantees that superior services are consistently provided, which generates favourable evaluations, returning customers, and a beneficial competitive advantage over competitor hotel brands.
[bookmark: _Toc136609415]Recommendation
Hotel brands in the UK for maintaining their position and increase customer engagement can implement different strategies such as encouraging eco-friendly practices and using renewable energy. This will help to attract environment-conscious people and increase the rate of the hotels. Apart from this in this modern digital age theory have to give focus on their digital presence. Hotels can introduce their own booking app and also can tie up with different booking agencies so that customers can easily book and access their service (Aydin, 2020). After the COVID-19 outbreak hotel companies can implement strict cleanliness procedures and properly explain them to visitors to give them peace of mind. Additionally, in order to capitalize on the expanding trend of tourists looking for genuine and profound experiences, hotel companies can advertise nearby attractions, cultural activities, and distinctive offers.
The hotel industry for establishing all these suggested strategies can face different types of obstacles such as the hugely competitive nature of the industry. In this competition, it is highly difficult for all the hotel brands to maintain their uniqueness. Client's investment in booking can be affected by economic downturns and volatility, which will result in lower demand for hotel services. Apart from this hotel businesses can face huge capital investment problems for adopting new technologies, and establishing training processes for understanding those advanced technologies. Additionally, adapting to the changing nature of customer demands can create problems to implement frequent changes within a company.         
[bookmark: _Toc136609416]Conclusion 
The overall study has analysed different factors related to the hotel service industry of the UK. This study has given a details understanding of brand standards and their importance in this specific industry. All hotels have their own types of techniques to maintain standards, this fact is also discussed in this research. Reputation management and the significance of service culture within hotel brands have also been highlighted. This study has recommended several important strategies for further improvement of this industry and identified the problems faced by hotel brands to implement those strategies. 
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