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Leadership is the art of motivating a group of people to act towards achieving a common goal and being able to inspire others and for an individual being prepared to do so. Effective leadership is mainly based upon ideas whether they are original or borrowed from other sources, but it won’t happen effectively unless those ideas are communicated in a way that engages individuals to act as the leader wants them to act (University of Exeter, 2004). An individual leader is the inspiration and director of the action, they possess the combination of personality and leadership skills that makes other individuals want to follow their direction (University of Exeter, 2004). Leadership is more suitable than management within the early years setting however it is still needed. Management are important for a smooth running of early years provision but the skills of leadership differ and they are needed most when existing patterns of working are called into question (Lindon et al, 2016). If an individual in an early years setting has been appointed to the position by a committee with the role to appoint and have people reporting to them then they are a manager and they are responsible for organising other staff members work and the many other details that affect operations on a daily basis and are also responsible for giving some sort of formal performance appraisal.  (Lindon et al, 2016). A leader may or may not be a manager and is known to have followers which means that individuals within a setting want to follow leaders and shows that they have value and importance to others. They can provide helpful counsel to their work colleagues when decisions within the practice are complicated and they may have specific knowledge in an area in which their colleagues are interest and motivated to learn about (Lindon et al, 2016). A leader within an early years setting is still very similar to other leaders of another profession. In early years setting a leader is different to a manager and will have different roles and responsibilities. Management is more based around office duties, creating policies and procedures and ensuring the best practice possible is happening (EYC, 2015). Whereas, the leaders role would be to inspire a team to be the best they can be and creating and sharing a vision, to influence best practice through sharing skilled and thorough knowledge, to bridge the gap between management and practitioner, discover the strengths and weaknesses of practitioners and use this to make any improvements, to share and gather ideas around all aspects of the setting and EYFS and to create a final decision, be an example and show practitioners the way forward and encourage and motivate them as individuals and as a team and finally, not being afraid to take a step back and listen to others and act upon their views and opinions (EYC, 2015). Leadership in the early years is very varied with each individual taking on their own approach. It is crucial to remember that the best outcome for all children needs to be achieved and this can only happen through effective leadership skills (EYC, 2015). Estyn (2016) have stated that they rate leadership and management skills when they are inspecting a setting so ensuring that leadership is at a high quality standard is crucial. 
Hallet (2013) has stated that there has been hesitancy for early years leaders to acknowledge leadership as part of their professional role and tend to value their teaching role more. Leadership can be very complex and confusing and leadership within early years has been occurring without a specific style and many practices not being fully understood. However, leadership has been identified as a key aspect of quality provision and an EPPE study showed that children thrived and made better progress when strong leadership was shown (Hallet, 2013). 
Campbell-Barr and Leeson (2016) state that the importance of leadership is that it helps to maximize efficiency and to achieve organizational goals. The leader initiates the actions by communicating the policies and plans to other individuals of the team from where the work actually starts. A leader plays an important role in the concerns of work, they should motivate individuals and give them guidance instructing individuals on the way they should perform their work effectively and efficiently. A leader will have a group of individuals working to meet each challenge and achieve each goal. It is the leaders role to give encourage confidence among a group by explaining what their roles are and giving them guidelines to achieve their goals effectively (Johnson, 2015). The leader does not solve problems but helps to inspire others to do so and an effective leader recognizes that they may not have all the answers and are constantly learning and sharpening their leadership skills (Johnson, 2015). Gender has a vast impact on leadership within a workplace as The Commonwealth Secretariat (2013) have said that men are generally more overconfident and optimistic whereas women have a higher social sensitivity and mean react by action and women react by their feelings. Men and women also exhibit differences in their leadership styles as women show more of democratic style whereas men take on the autocratic leadership style. It has been said that women were more likely to shown the transformational leadership style and to give out rewards to team members whereas men were more likely to display the punishment aspect of the transactional leadership, along with the laissez-faire style (The Commonwealth Secretariat, 2013). Women were more cooperative and collaborative than men and are more willing to enhance and promote the self-esteem of individuals. These findings have clearly shown that women are likely to fare better with more ease in authentic leadership styles. Differences in leadership styles were studied and research by Mckinsey (2009), and what was found that women take on the more advantageous leadership styles which include rewards, inspiration and participated others within decision-making.
Leadership styles and examples of them
Autocratic leadership is a style which is characterized by an individual to take control over all decisions and there will be little input from other staff members. Autocratic leaders normally make choices based on their ideas and judgements and do not often accept advice from their followers, this type of leadership style involves absolute authoritarian control over a group of people within the work place (St. Thomas University, 2014). This style is also referred to as ‘‘My way or the highway’’ technique as this was brought to a light by famous leaders such as President Richard Nixon (St Thomas University, 2014). Like the many leadership styles there are both positives and disadvantages to them.  The usefulness of autocratic leadership depends on the situation, the type of task that is being held and the characteristics within the team (University of Aberdeen, no date). 
Some of the key characteristics of autocratic leadership include:
· Little input from group members
· Leaders make almost all of the decisions
· Group leaders command all the work methods and processes
· Group members are rarely trusted with decisions or important tasks
· Work tends to be highly structured
· Creativity thinking tends to be discouraged
· Rules are important and tend to be clearly outlined and communicated with other team members
Autocratic leadership can be beneficial in different circumstances, such as when decisions need to be made quickly without being able to communicate with team members. Some projects and tasks need strong leaders to get things accomplished quickly and efficiently and achieve high standards (University of Leeds, 2008). When the leader is the most educated person within the group, the autocratic style can lead to fast and effective decisions. However, there are also many instances where autocratic leadership can be challenging. People who abuse an autocratic leadership style are often viewed as bossy, controlling, and dictatorial. This can sometimes result in conflict and resentment among group members (University of Leeds, 2008). As autocratic leaders make their own decisions without communicating or consulting within their group, some individuals may disagree that they are unable to contribute their ideas and opinions and it could be seen that because an autocratic leader does not communicate with others it could result in a lack of creative solutions to problems which will have an impact on the performance of the team overall (De Cremer, 2006). Autocratic leadership can also damage the drive of the group as individuals tend to feel happier and perform better when they are making contributions to the future of the group. Since autocratic leaders typically do not allow input from team members, individuals start to feel displeased and that they do not have a voice (De Cremer, 2006).
An early years setting that is led by an autocratic leader tend to be moving and improving on continual evaluation, evidence, planning and action. In a normal working environment out of the early years sector autocratic leaders tend to separate themselves from the rest of the team and make decisions on their own. However, this can not be done within early years as the children are the main priority so communication between practitioners and their leader is crucial (Harris, 2002). For example, effective relationships are important such a headmaster working with whole school communities and putting the children first. It involves building professional learning communities which enable everyone to achieve. Through performance management and effective professional development, leaders enable all staff to achieve high standards and they should be committed to their own continuing professional development in order to prepare themselves with high demands of their role and the different range of leadership skills that is expected of them (New Zealand Government, 2017). However, from my own personal experience within a local primary school I experienced the headmaster take on the autocratic leadership style but was not working or communicating with other practitioners to a high standard. There were some issues through the school that needed to be addressed such as encouraging children with additional learning needs and helping them achieve higher goals within their education. The headmaster used the autocratic leadership style to not communicate with some teachers and decided to make drastic changes that would affect the children. He decided that some children who were not achieving their goals and did need extra support should be moved and taken out of the mainstream class room which can facilitate their needs within a different part of the school. It was clear that he thought he was doing right by the children, but communication is very crucial during such important matters like this and meetings should be held to discuss them. Some staff members did make a complaint about how no interaction or communication was made about the decisions taken into action and that the teachers had the right to be informed. For autocratic leaders to thrive in the early years sector they need to listen to other teachers and practitioners, even if the leader do not implement their advice it is still important to listen as it builds positives relationships between staff (Harris, 2002). The leader also needs to provide practitioners with the knowledge and tools that they need so that they can give the best quality of care and education to children. If some practitioners need additional assistance it would be beneficial for the leader to offer training to them (Harris, 2002). The leader should be reliable within the setting, this will give them respect from the practitioners below them and follow through with the rules that they have set in place. It is crucial that the leader recognizes other individual’s success and praises them on it, otherwise they will quickly lose motivation if they are only criticized for their mistakes but never rewarded for their successes (Harris, 2002). Autocratic leadership can be very successful in early years setting when used in the correct way such as the leader being the most knowledgeable person and has access to information that other individuals may not have. This will give the leader the opportunity to promote and share their knowledge with others, also if quick decisions need to be made then the autocratic leader can make those without wasting other peoples time if it is not necessary for example a head master taking his deputy head teacher away from his teaching to make a decision that he could have done on his own (De Cremer, 2006). 
Democratic leadership which is also known as participative or shared leadership is the type of leadership style in which members of the group take more of a participative role within the decision-making process, it can apply to many organizations from private businesses to schools and to government (Choi, 2007). All individuals are given the opportunity to participate fully, share their ideas and opinions freely and discussions within the team is always encouraged. As the democratic process focuses more on equality and the free flow of ideas the leader is still there to offer support, control and guidance when need be (Choi, 2007). The democratic leader is in charge with deciding who is in the group and what individuals are able to contribute to decisions that are being made. Democratic leadership is one of the most effective and successful types of leadership which can led to higher rates of productivity, better contributions from group members and increased group morale (St Thomas University, 2016). 
Some of the key characteristics of democratic leadership include:
· Group members are encouraged to share ideas and opinions, even though their leader holds the final say over decisions.
· Members of the group feel more involved in the process.
· Creativity is encouraged and rewarded.
Researchers have suggested that successful democratic leaders possess specific traits that include: Honesty, intelligence, courage, creativity, competence and fairness (Choi, 2007). A strong democratic leader must trust and respect their followers, they need to be genuine and base their decisions on morals and values. Followers of the leader can feel inspired to take action and contribute their opinions to the group, an effective democratic leader will search for diverse opinions and do not silence other individual’s opinions or someone who does not have a popular opinion, all voices are listened to (St Thomas University, 2016).  There are many positives aspects towards democratic leadership such group members are encouraged to share their thoughts and ideas and because of this leadership can lead to better concepts and more creative solutions to different types of problems (Choi, 2007). Members of the group will feel more involved and motivated to certain projects, allowing them to care about the end product. However, there are also disadvantages to democratic leadership, even though it has been seen to be the most effective leadership style it can lead to communication failures and uncompleted tasks and projects as the role of group members can be unclear at times (Choi, 2007). Some group members may not have the knowledge or experience that is needed to make quality contributions to the decision- making process (St Thomas University, 2016). This leadership style can also make group members feeling un-satisfied if their opinions and ideas are not taken into account. Democratic leadership will work best in a situation where all group members are skilled and keen to share their understanding and knowledge. It is crucial for the leader to allow plenty of time for individuals to contribute, develop plans and then vote on the best path of action to take forward (Choi, 2007). It will also work best with the positive development with working with others. In an early year setting leadership involves building professional communities which enable everyone to achieve such as all practitioners and children (Harris, 2002). Democratic leadership is most suitable when working as a team is essential and when quality is more important than efficiency and this is important when working in an early year setting (University of Aberdeen, no date). For example, in a nursery or primary school, staff meetings are important and happen on a regular basis to discuss any concerns that might be happening with the children or between staff. The leader will take control of the meeting covering all aspects of their staff meeting agenda. From my own personal experience within a meeting, the leader took on the democratic leadership style which allowed us as practitioners to contribute our ideas freely and confidently with each other. We all sat together at the end of the day, answering questions that leader asked and contributing our own opinions. Some of our opinions or ideas were not taken on board or the leader thought they needed more development, however we were all listened to individually and felt confident and positive as our leader encouraged us to express our opinions. However, even though our leader took on the democratic approach which was best suited for us working as team we found that decision-making and coming to a conclusion was much slower than expected. Some of us practitioners especially the ones who were apprentices did not have high expertise to provide high quality input, so it was difficult for the leader to make a final decision at that point. The democratic leader does make practitioners feel confident and happy within their work, which overall gives the best quality of care for the children within the setting which is the most important thing (Harris, 2002). For a leader to be effective using democratic leadership within an early years setting they need to keep communication open so that practitioners feel comfortable contributing their ideas and this is how the style thrives when everyone contributes together (Gastil, 1994). The leader needs to focus on the discussion being held however it can be difficult to keep an unstructured discussion productive and on track, so it is their job to balance being open to new and different ideas from practitioners but also keep everything on topic (Gastil,1994). A democratic leader needs to respect ideas coming from practitioners even if they do not agree on the idea. It is important that the leader creates a healthy and positive environment where all ideas are considered (Gastil,1994). 
Pedagogical leadership can be defined as how learning takes place and the idea and practice that supports the understanding of learning and is the study of teaching and the learning process influenced by the cultural, social and political values. It is about the interactions and experiences which can support the curriculum and the process of how early years children can learn (Coughlin and Baird, 2013). Pedagogical leaders challenge individuals to see themselves as researchers in teaching and within the learning process, it builds an ethos of reflective teaching that helps with difficulties within a setting (Coughlin and Baird, 2013). An individual who has a deep understanding of early years learning and development can take on the pedagogical leadership role, it requires a leader to rethink the way they work and learn together with their team. A pedagogical leader encourages dispositions such as curiosity, openness and purposefulness towards practitioners so that they have time and the methods to reflect on their own practice that they are delivering, study children and explore different perspectives (Coughlin and Baird, 2013). Robinson, Hohepa and Lloyd (2009) emphasise that pedagogical leadership has importance on educational purposes which include curriculum planning and evaluating teachers and their teaching skills. Pedagogical leadership is not mainly about the experience of children, children’s experiences are highly dependent on the adult’s choices of their own behaviour (Lindon et al, 2016). A pedagogical leader needs to have the confidence in themselves and view themselves as a learner for children to gain the best quality of education (Lindon et al, 2016). 


There are many advantages to pedagogical leadership within an early years setting such as it supports a large learning community within a setting which encourages all practitioners to share their input and opinions of what they feel is best suitable to help and support children (Coughlin and Baird, 2013). It is important for practitioners rethink the way they work and learn together but in an stimulating and interesting way, if adults are doing this within their work then they will use this for teaching children making their education fun and stimulating (Coughlin and Baird, 2013). However, there is a disadvantage that pedagogical leadership has changed dramatically within the 21st century (Male and Palaiologou, 2015), leaders and practitioners receive training that could be different to what is required and they are encouraged to use what they have learnt but if their training is not up-to-date then this will not be having a positive impact on the children and they will find it hard to understand that there many different concepts on the way that they are able to teach within a setting (Lindon et al, 2016). Another disadvantage is that pedagogical leadership is mainly teacher-centred whereby the children do not outgrow their dependency on the practitioner. However, one of the key goals of modern pedagogy is to create strong self-directed learners so practitioners will have to learn the balance of that (Farrell and Fenwick, 2007). An example of pedagogical leadership from my own personal experience was in a local primary school where leader took on the teacher-centred education approach. This was conducted in a year 1 class, where the classroom remained orderly and the children were mostly quiet whenever the teacher was talking, she had full control of the classroom and the activities being conducted. This allowed children to work on their own at times where they learnt independence and could make their decisions about their work. However, as children were allowed to work on their own some of them did not want to collaborate with other children meaning that their communication skills will suffer in the long term. 
A leader within an early years setting can take on more than one leadership style, and this will be more beneficial for practitioners and children. A leader who takes on both autocratic and democratic leadership styles together effectively will result in a happier work environment and will be able to make quick decisions on behalf of their team (Johnson, 2015). However, it is important that the leader keeps a strong balance between them ensuring that practitioners and children are gaining the best quality of the service (Johnson, 2015). Autocratic and democratic leadership can easily work with each other, whereas pedagogical can be both independent and dependent and teacher- centred meaning that the practitioner has full control over the class, ensuring that children work on their own and have full dependency on the practitioner (Lindon et al, 2016). This is will not allow either of the practitioner or the children to thrive as they will be relying on each other too much and not communicating with others, so there will be no team work involved (Lindon et al, 2016). For working in an early years setting it is clear that democratic leadership is the best leadership style to be used as it is based around all practitioners and the leader working with each other and sharing their opinions, and this will only give children the best quality of care and education (Johnson, 2015). The democratic approach allows other practitioners to have the opportunity to develop their leadership skills if needed, this can be beneficial as if the practitioners are aware that they can reach higher within their role it will motivate and encourage them to do well within their daily work (Johnson, 2015).  
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