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Introduction and Background
Hotels face several challenges in the dynamic landscape of the hospitality industry. These challenges significantly impact internal operations, employee performance and performance management. Therefore, it is crucial to address these challenges to sustain employee engagement and enhance the overall performance of organisations (Vij, 2019). The aim of this research project is to identify the challenges faced by Travelodge Hotel in the UK and determine the possible strategies to resolve the challenges and increase overall performance. However, the hospitality industry is highly influenced by external factors that impact employee engagement and overall performance of organisations (Wang et al., 2019).
Travelodge is a prominent hotel brand in the United Kingdom, which established its first property in Barton-under-Needwood in 1985. Now, it operates not only in the UK but also in Spain and Ireland with its 600 hotels. It welcomes 21 million guests annually and offers accommodation with quality services. The mission statement of the Travelodge is to provide services to everyone at affordable prices. Moreover, 300 locations are opted by the company to open more hotels and have a worldwide presence. About 12,000 employees are employed by Travelodge, where the company tries its best to provide an environment to grow and learn (Travelodge website, 2023). It is essential for Travelodge to manage external challenges in the competitive landscape of the hotel industry (Knodel, 2019).
 The efficacy of hotels within the realm of the hospitality sector is contingent upon the unwavering devotion and steadfastness shown by personnel who assume a pivotal function in delivering services to patrons (Bouichou et al., 2022). Nevertheless, the hotel business has several obstacles as a result of external variables (Ezzaouia & Bulchand-Gidumal, 2020).Travelodge also faces these challenges that impact the performance of the workforce and organisation. These challenges include lack of training, staff shortage and poor management practices (Boydell, 2023; Jo Boydell, 2023; Butler, 2019). These challenges are addressed by the HR or management of the hotel to coach, oversee and manage the performance of staff that shapes employees and satisfies the guests (Masa'deh et al., 2019). Travelodge Hotel faces the ongoing struggle to attract skilled employees, lack of training, and poor management practice challenges (Boydell, 2023; Jo Boydell, 2023; Butler, 2019). These identified challenges have a significant relation with management practices. Staff shortages put pressure on existing employees, which impacts the effectiveness of coaching programs (Xue et al., 2022). Lack of training makes it difficult for employees to meet expectations (Hight et al., 2019). Moreover, these challenges are worsened by poor management practices that demand deliberate actions (Akgün, 2023). However, external factors also play a significant role in influencing employee retention in the hospitality industry. These external factors include Brexit, the pandemic, the inflation rate and so on (Baum et al., 2023). These factors make the challenges more complex and demand the attention of Travelodge's management to develop effective strategies.
Discussion/Literature
The hotel sector has a greater personnel turnover rate, contributing to a decline in corporate success. Factors contributing to the high rate of employee turnover in the hospitality sector include extended work hours, inadequate performance reviews, stress at work, subpar employee training initiatives, timetables, learning, and inadequate benefits. By implementing tactics for improved hiring and staff retention, hospitality management can address these problems (Dwesini, 2019). According to Haldorai et al. (2019), internal and external factors contribute to employee turnover rates in the hospitality sector. The issues regarding management and employee turnover due to various factors are also faced by the employees of Travelodge Hotel (Boydell, 2023; Jo Boydell, 2023; Butler, 2019). Therefore, the literature regarding the importance of management practices, training or coaching programs to reduce turnover rate and the impact of external factors along with the practical approaches to deal with these challenges will be dug out. 
Role of management practices in the hotel industry
The hospitality industry receives more excellent guest experience by successfully implementing coaching and performance management practices (Abuelhassan and AlGassim, 2022). In order to boost productivity, Otoo (2019) argues that performance management practises are essential. In this sense, human resource management (HRM) plays a significant role. Hotels with effective management practises and coaching programmes have more engaged and satisfied workers (Ampofo, 2020). Human resource management strategies help with staff development and improved output. As a result, HRM plays a vital role in reducing employee turnover and enhancing commitment to organisations. Moreover, it also enhances organisational citizenship behaviour. In particular, the ability of programs to assist employees in acquiring and adopting new perspectives, abilities, and attitudes results in enduring skills and dedication from the workforce (Pham et al., 2020).
Employee training is essential in the rapidly evolving hotel industry sector to enhance employee performance and reduce employee turnover rates (Ghani et al., 2022). According to Lin and Ping (2016), the overall experience of employees is enhanced by HRM with the help of selection, recruitment, training, skills development, and performance appraisal. Moreover, these practices enhance the growth and development of employees and enhance employee retention. These skills also enhance the skills of employees and motivate them to perform better by providing better services to guests and enhancing the overall performance of the organisation. The management of the hotel sector can enhance employee retention and reduce the employee turnover rate through training programs, coaching sessions, flexible working hours, and positive work culture (Ghani et al., 2022). According to Sarangal et al. (2020), talent management practices play a critical role in influencing the satisfaction and retention of employees. These practices enhance the morale of employees and play a role in enhancing the performance of the hotel by improving guest experience. This shows that it is essential that the Travelodge Hotel tackle the challenges of training, employee turnover rate and management practices because they play an essential role in the satisfaction of employees that are critical to enhancing the guest experience and increasing organisational performance by providing the best services to guests (Boydell, 2023; Jo Boydell, 2023; Butler, 2019). 
The importance of management practices in enhancing the morale and performance of employees cannot be neglected (Alqudah et al., 2022). According to Reeves (2020), productivity on an individual and team level can be impacted by disengagement caused by inconsistent or inadequate management techniques. According to Moin et al. (2021), there is a positive relationship between management practices and employee satisfaction in the hotel sector. In this regard, transformational leadership play an important role in enhancing the psychological well-being of employees, which in turn plays a role in employee satisfaction. Research has shown that well-trained employees tackle and listen to the complaints of unsatisfied clients, but unsupervised or untrained employees have to report the issue to management (Hewagama et al., 2019). Therefore, it is vital for Travelodge Hotel to provide training programs for employees and also improve management practices to reduce employee turnover rates and enhance employee satisfaction (Ali et al., 2020; Ulfa et al., 2020).
Impact of external factors on retention
According to Bas and Sivaparsad (2022), external environmental factors (Brexit, pandemic and economic changes) significantly impacted the hotel sector. Research indicates that exogenous variables such as the pandemic and Brexit engendered unpredictability within the hotel sector, influenced workers' choices concerning job contentment, and prompted apprehensions regarding their well-being (Shirsat and Hoffman, 2023). Besides internal factors, several external factors contribute to employee retention and job satisfaction. These external factors include inflation rate and economic conditions (Ansah et al., 2018). 
Brexit brought uncertainty in the hotel sector (Hassan et al., 2020). This change influences the staying decisions of employees (Hay, 2023). The issue of Brexit also impacted Travelodge hotels in the UK. The challenges regarding the restrictions on labour mobility and immigration policies were created for hotels working in the UK. To fill the gap due to the shortfall of workers, Travelodge Hotel had to seek 3000 students (Butler, 2019). According to Cameron et al. (2018), the geopolitical situation caused by Brexit was tackled by companies by recruiting local pools and modifying workforce planning strategies. This demands effective coaching and performance management practices to tackle staffing issues (Butler, 2019).
The COVID-19 pandemic greatly affected the hospitality sector due to temporary closure and employee health concerns (Bas and Sivaparsad, 2022). The COVID-19 pandemic has increased demand for flexible work schedules and training approaches. Travelodge is juggling the task of keeping operational effectiveness and staff safety in check (Nawrat, 2023). Travelodge Hotel also tried to reduce the employee turnover rate by offering benefits to employees like flexible working hours, training, and other compensations to fill the gap (Travelodge, 2021).
According to Asteriou and Spanos (2019), employee satisfaction is greatly influenced by economic conditions and the inflation rate. According to the Hospitality report cited by Lawrences (2022), the customer's price will be increased by 10% in hotels. Moreover, the inflation rate will significantly impact employee satisfaction (Rahman, 2023). According to Islam et al. (2020), economic changes and inflation rates impact employee retention rates.
Practical strategies to address the challenges
Several effective strategies can potentially retain employees with the help of management practices and tackle external environmental challenges.
The training programs polish the skills of employees and enhance guest experiences (Zhou, 2020). For this purpose, the Marriot Hotel has started training programs for employees to provide better services (Neupane and Khanal, 2022). Hotels like Marriot and Hilton also provide training regarding technological advancement to enhance customer satisfaction (Koo et al., 2021).
According to Hamouche and Chabani (2021), the uncertainties caused by external factors like the pandemic and Brexit made the organisations ensure flexible working hours opportunities. By providing perks to staff members, including flexible work schedules, training, and other pay to cover the void, Travelodge Hotel also attempted to lower the employee turnover rate (Travelodge, 2021). According to Baum et al. (2023), Marriot Hotel is also giving flexible working hours opportunities to employees to reduce turnover rate and enhance employee satisfaction.
The effective recruitment of employees can help in tackling external environmental factors like the pandemic and Brexit. According to Cameron et al. (2018), hotel management has had to hire local talent because of the Brexit issue. This may aid in the hiring of qualified personnel. Therefore, Premier Inn Hotel collaborated with the educational institute to tackle these challenges and recruit local talent (Premier Inn, 2023).
According to Maddox-Danies (2023), employee retention can be obtained at the time of crisis by ensuring employee well-being programs. Therefore, it is essential for management to ensure such practices that tackle employee turnover by offering flexible working hours, various perks, and psychological well-being programs. Marriot Hotel is effectively managing this challenge by employing the mentioned management strategies (Baum et al., 2023). In this regard, Travelodge Hotel is also making some efforts (Travelodge, 2021).
It is crucial to adopt proactive management strategies in the hotel sector. It is vital for management to ensure skills development programs satisfy employees (Alyahya et al., 2023). Hilton Hotel provides training and career advancement opportunities to employees to reduce turnover rates with the help of HRM (Hotelier, 2022).
Evaluation and Conclusion
The existing literature has shown that the employee turnover rate can be reduced by effective coaching, training and management practices that significantly motivate and satisfy employees. However, the challenges Travelodge Hotel faces regarding staff shortage, training, and management practices are also influenced by external factors. These external factors also affect internal decisions, including Brexit, the pandemic and inflation or economic challenges (Boydell, 2023; Jo Boydell, 2023; Butler, 2019). Travelodge Hotel can tackle these challenges by applying practical strategies adopted by prestigious hotels of the UK like Marriot, Premier Inn and Hilton. The practical strategies to tackle the challenges faced by Travelodge Hotel include training programs, flexible working policies, collaboration and effective management practices (Baum et al., 2023; Premier Inn, 2023;  Koo et al., 2021). Furthermore, the decisions made by employees about turnover and retention are influenced by external circumstances. However, the management of hotels like Hilton and Marriott has addressed these issues by launching several initiatives and mentorship programmes to provide skills, increase knowledge, and improve employees' mental and psychological well-being (Baum et al., 2023). 
There are several recommendations to reduce the turnover rate by practical training, coaching and management practices. It is essential for Travelodge Hotel and other hotels that are facing the turnover rate to invest in training programs that align with the skills required by today's evolving landscape of the hotel industry. In addition, the effect of external factors like Brexit and the pandemic can be reduced by flexible working policies and accommodating the workforce. This will help the Travelodge Hotel to enhance employee satisfaction and well-being and, in turn, increase the guest experience due to the better and more satisfied employees' services. Moreover, Travelodge HR needs to develop strategies that foster a positive working environment and ensure employee growth and development, satisfaction, and a low turnover rate. The selection and recruitment tactics of Travelodge Hotel should be modified to have a talented workforce.
This research report provides a comprehensive understanding of the issues the hotel sector faces. The issues that are faced by the hotel sector include challenges regarding retention, training and management practices. External factors also influence these issues. However, the practical strategies identified in this research report provide valuable insights for hotel management to help retain and recruit talented employees. In addition, future research should be conducted by determining the effectiveness of the strategies mentioned above. This will provide further guidance for the hotel sector impacted by external factors in the ever-evolving landscape.
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Appendix
PESTLE analysis
	External factors to consider		Factors affected within my industry	Importance to organisation
POLITICAL	Government policy Political stability Tax	Industry regulations Global trade agreements and or restrictions	The management of Travelodge Hotel is affected by government policies and regulations such as Brexit. 	Political stability has a significant impact on Travelodge Hotel.	Taxation affects the activities of Travelodge Hotel.	The global trade rules vary from country to country depending upon the location of Travelodge Hotel. However, it has to face the trade agreement challenges imposed by the UK government, like trade agreements after Brexit.	Travelodge Hotel in the UK faced restrictions during the pandemic and faced a high employee turnover rate.	High				High		Medium		Medium-High							High
ECONOMIC	Exchange rates Globalisation Economic growth/ decline	Inflation Interest rates Cost of living Labour costs	Consumer spending habits	 The resources can be impacted by exchange rates.	Travelodge Hotel faces competition due to globalisation.	The employees of Travelodge Hotel are impacted by the inflation rate.	The labour cost is high in the UK.	The economic factors have a significant impact on Travelodge Hotel's financial performance.	The consumer spending power affects the revenues.		Medium		High		High			Medium-High				Medium	
SOCIAL	Consumer trends/ tastes,	Fashions Consumer buying habits	Lifestyle factors Career attitudes Work-life balance Population demographics	Customers' expectations are changing due to changing trends.	Travelodge Hotel tries to meet customer expectations and preferences.	Travelodge is facing challenges regarding work-life balance	Demographic impact on Travelodge Hotel is limited. 					Medium		Medium			High		Low
TECHNOLOGY	Automation Innovation Disruptive technologies Social networking Upgrades Robotics	Artificial Intelligence Security	Customer satisfaction is influenced by innovation and automation.	Advancement requires the training of employees at Travelodge Hotel. 						Medium	Medium-High
LEGAL	Employment law Common law Local labour law Health and safety regulations	Employment and Labour laws significantly affect the working of Travelodge Hotel.	Safety regulations regarding employee and guest well-being are significant.				High		High
ENVIRONMENTAL	Environmental restrictions imposed by in-country governments Sustainable resources	CSR (Corporate social responsibility) Ethical sourcing Transportation Procurement	Supply chain management Future pandemics	Hotels are implementing green human resource management practices.	Sustainability practices are becoming important for guests and employees.	The sustainable supply chain is important.	The Pandemic affected Travelodge Hotel.		Medium				High		Medium		High			
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