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Business Plan


[bookmark: _Toc202537071]1. Product Proposition
“Child with the Kite” is a children’s book self-publishing business based in UK. Its purpose is to create high-quality, engaging children's literature that focuses on educational themes, emotional intelligence, and relatable characters. The books are presented in two formats (paperback and e-book) and designed for children aged 1 to 6 years old. Each book will aim to captivate young minds while teaching essential life skills such as empathy, resilience, self-acceptance, self-discovery, relationships, community and belonging, sibling relationships, overcoming fears, managing big feelings, separation, or loss.

[bookmark: _Toc202537072]2. The Story Behind the Idea
My interest towards emotional intelligence arose when I became a mother and I understood how important it is for a child to develop such skills. As Gleman (2006) describes it, emotional intelligence is the capacity to recognize and manage emotions, in order to improve communication, show empathy, overcome challenges, reduce stress, and resolve conflicts.
As caregivers, we should teach emotional intelligence through connection, communication, empathy, labelling emotions, modelling behaviour, and providing the right tools for children to learn (Bryson, Siegel, 2012).
The business idea came up after observing how my child connects with characters in stories and how those characters can influence his understanding. With the increasing demand for quality educational materials for children, I recognized an opportunity to create stories that resonate with children and help them navigate their formative years.
I chose the name of my business “Child with the Kite” because of the kite significance. It symbolizes freedom, imagination, and connection.

[bookmark: _Toc202537073]3. Type of Business Ownership
“Child with the Kite” will be operated as a sole trader. This is the simplest structure as Business and self-employed Department (2025) communicates: 
Pros:
· Complete control over all business decisions and flexibility.
· All profits will go directly to the owner.
· Simplified tax regulations.
Cons:
· Unlimited liability, exposing personal assets to business risks.
· Limited capacity for raising funds, relying primarily on personal savings and loans. 
· Singular reliance on the owner’s skills and vision.

[bookmark: _Toc202537074]4. Mission Statement, Aim, and SMART Objectives
Mission Statement: “Stories that help little minds flourish.”
Aim: To achieve a top seller position on the children's literature market.
SMART Objectives: 
	Month
	Objectives

	1st: August 2025
	Write the manuscript for the first 5 books, edit and revision.

	2nd: September 2025
	Create illustrations, book design with Canva.

	3rd: October 2025
	Write the manuscript for another 5 books, edit and revision.

	4th: November 2025
	Create the illustrations, book design with Canva.

	5th: December 2025
	Formatting all 10 books into a High-resolution, print ready PDF and making E-book conversion.
Launch the official website.
Start Marketing campaigns on social media and distributing flyers.

	6th: January 2026
	Continue with marketing campaign and engage in local communities.
Start selling first 100 books and 30 E-books.

	7th: February 2026
	Develop partnerships with local schools and libraries.
Selling another 100 books and 30 e-books.


	8th: March 2026
	Organize community book readings and events to promote the books.
Get ready for the events: print the 10 books, posters for the event, bookmarks giveaway and flyers.
Sell 100 books and 30 e-books.

	9th: April 2026
	Continue with social media marketing campaign, distributing flyers.
Write the manuscript for the next 10 books.
Sell 150 books and 35 e-books.

	10th: May 2026
	Create the illustrations, book design with Canva for the next 5 books.
Sell 150 books and 35 e-books.

	11th: June 2026
	Create the illustrations, book design and Layout with Canva for another 5 books.
Formatting all next 10 books and making E-book conversion.
Organize a book reading events and get ready with printed posters flyers and giveaways.
Sell 200 books and 40 e-books

	12th: July 2026
	Analyse sales data, website traffic, and customer feedback to refine marketing strategies and prepare for the launch of the next 10 books.
Sell 200 books and 40 e-books



Unique Selling Proposition: The books combine educational content with delightful storytelling that emphasizes emotional intelligence, making them a valuable resource for parents and educators.


[bookmark: _Toc202537075]5. Physical Location
The business will be operated from home (Newport, UK). 
Rationale: As a sole trader with a single employee, it is more convenient and cost-efficient.

[bookmark: _Toc202537076]6. Human Resources
“Child with the Kite” will have a single employee (owner) responsible for: creating, designing, promoting, and managing the business.

[bookmark: _Toc202537077]7. Marketing Activities
Marketing activities are crucial in creating brand awareness and for business success as Kotler states (2020).
To promote “Child with the Kite,” several marketing strategies will be implemented (Hooley et al. 2020):
1. Branding: Develop a visually appealing logo and consistent brand identity across all platforms.
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2. Business Cards & Flyers: Distributed to local schools and libraries to create awareness.
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3. Website and Social Media Launch: Facebook and Instagram profiles to showcase illustrations, share content overview, and engage with caregivers.
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4. Author Events and Readings: Host book readings at local libraries and schools to promote engagement and feedback.
5. Sales Promotions: Incentives to encourage purchases, such as bonus packs.
[image: A poster of a book day
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[bookmark: _Toc202537078]8. Market Research
To collect and analyse information that helps with decision-making the market research consisted in (Wilson, 2006): 
1. Primary Research:
I have conducted a survey with parents and caregivers to understand preferences in children's literature (see Appendices A and B). Key findings indicated a strong preference for educational content and relatable characters.
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                             Figure 1: Buying frequency
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                           Figure 2: Content preference

[image: A blue and red pie chart
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                        Figure 3: Character preferences

2. Secondary Research:
Market research reports from the UK publishing sector shows a thriving market for children’s books, with potential to grow (Weale, 2025).
The demand for children’s books focused on meaningful engaging and educational content is rising and will continue to rise in the following years (Data Bridge Market Research, 2025).
[image: A screenshot of a graph
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[bookmark: _Toc202537079]9. Financial Resources
Financial planning creates a clear guide for starting and growing the company. It helps manage finances effectively, supports decision-making, and lead to success (Cornwall, Vang, Hartman, 2024).
Business startup costs are estimated at £2400.
[image: A screenshot of a table
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Sources of Finance: Personal savings and small business loans, as for new entrepreneurs it is difficult to borrow money (Morris, 2011).
The cash flow forecast for the first 12 months, the record that shows the amount of money expected to be received and spent by the business (Williams, 2022), is the following:
[image: A screenshot of a spreadsheet
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The cash flow forecast shows strong financial growth. Income consistently rises from £1300 in January to £3500 in December for the first 10 books published. Despite high printing costs, profit is increasing as brand awareness grows, peaking at £1752 in December, signalling a successful business. 

[bookmark: _Toc202537080]10. SWOT Analysis
As a tool for informed decision-making and strategic planning, I used SWOT to identify and evaluate the Strengths, Weaknesses, Opportunities, and Threats (Sarsby, 2016) as follows:
Strengths:
· Unique storytelling approach, 
· Strong educational value.
Weaknesses:
· Limited financial resources.
· Limited Brand Recognition
Opportunities:
· Growing market for educational materials.
· Collaboration with schools and libraries.
Threats:
· Competition from established publishers.
Biggest Weakness: Limited Brand Recognition
Actions to Overcome: 
1. Develop a strong online presence and engage with followers.
2. Partner with schools for reading programs and visibility. 
3. Attend local book fairs to connect with industry professionals.

In conclusion, “Child with the Kite” aims to establish itself as a reputable source of children's literature by focusing on emotional intelligence and educational themes. By following this business plan, it will be a sustainable, impactful company that resonates with the community and promotes the love of reading among children.
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Throughout the process of formulating and developing the business plan for "Child with the Kite," I have acquired a range of new business skills and knowledge that are critical for launching and sustaining a small enterprise. One of the most significant areas of growth has been in market research methodologies. Understanding how to gather, analyse, and apply data, both primary and secondary, has equipped me with the necessary tools to identify market gaps and target audiences effectively. This knowledge is essential to ensure that the Offer meets the specific needs of parents and children in the UK.
Additionally, the need to develop clear and measurable objectives has been a challenging experience. Crafting my SMART objectives pushed me to think critically about what success looks like for "Child with the Kite" and how I can adequately measure my progress. 
I have also learned to set realistic financial forecasts and assess cash flow, skills that are vital in managing a business’s financial health. 
Another crucial skill I gained was in marketing strategy formulation. The process of outlining various promotional initiatives, from social media campaigns to partnerships with schools, has broadened my understanding of how to leverage different channels to build brand awareness. I have realized the importance of a multi-faceted marketing approach that encompasses both digital and traditional tactics.
One entrepreneurial trait that I have identified as needing further development is networking. While I have established a good plan for marketing, I still need to develop my ability to effectively connect with industry professionals, publishers, and potential collaborators. Developing strong networking skills is vital in a publishing business where relationships can lead to valuable opportunities, such as partnerships or mentorship.
To develop this trait, I believe I should attend various events, such as book fairs and publishing conferences. Engaging in online networks and communities focused on children's literature and self-publishing will also be beneficial. 
If I were an angel investor considering funding for "Child with the Kite," I would be inclined to invest in this business. The rationale behind this decision would come from market research that indicates a growing demand for diverse and engaging children's literature. The unique selling proposition highlights a commitment to educational and interactive storytelling, aspects that are increasingly requested by parents and educators alike. The business's initial cost structure is modest and achievable, particularly with a focus on self-publishing, which reduces financial barriers.
On the other hand, I would need to weigh certain risks carefully. For instance, the competitive nature of the publishing market could pose challenges, especially for a new publisher with low brand recognition. While the marketing initiatives outlined are promising, achieving brand awareness will be crucial. Ensuring a solid execution of the marketing plan would therefore be critical.
In conclusion, developing the business plan for "Child with the Kite" has equipped me with valuable skills in market research, financial forecasting, and marketing strategy. I have identified a need to improve my networking skills and plan to attend industry events. Overall, this process has deepened my understanding of launching a successful business in the publishing industry.
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Cash Flow Forecast

Total Income	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1300	1300	1300	1850	1850	2400	2400	2400	2950	2950	3500	3500	Total Expenses	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	718	668	748	918	918	1248	1218	1168	1498	1418	1668	1748	Profit/Loss	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	582	632	552	932	932	1152	1182	1232	1452	1532	1832	1752	
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