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[bookmark: _Toc161771630]Introduction:
This report is designed to provide an evaluation of the possibility and effectiveness of opening an Organic Beauty Salon. As the result of the growing tendency on the part of customers to seek out the products that are natural and ecological, the idea of Organic Beauty Salon opens up a very interesting and promising business opportunity. The focus of this report is geared towards different components of the entrepreneurial idea at hand. These can be categorized as market research, business skills and personality traits, personal evaluation of capabilities, and factors propelling the choice of entrepreneurial pursuit. 

[bookmark: _Toc161771631]The business idea and factors of motivation:
Developing an Organic Beauty Salon idea is the result of profoundly held expertise in the areas of sustainability, holistic health, and providing consumers with a natural option in the beauty industry. The idea for my business was prompt by the visible trend of ecologic consciousness and growth of an audience that showed interest in local organic and sustainable products and services. (Professional Beauty UK 2024) The environmentally valuing and transformational nature of natural beauty solutions, which have a personal commitment to environmental stewardship, brings me to this business venture.
The business idea is assessed on the side of the significant elements. Initially, a market research indicates an uptrend in consumer demand for organic and eco-friendly beauty product, which therefore would definitely entail a favorable market condition for Organic Beauty Salon. Moreover, industry trends indicate that customized beauty services which have a healthy lifestyle focus are getting more and more popular, and its proposed salon concept is also right on the list. (Professional Beauty UK 2024). In addition, researching the competitors reveals there is currently a space for a dedicated business if it was called Organic Beauty Salon and hence the opportunity to set it equally against the others.
In addition, the business plan which was suggested meets my personal values and preferences that get the mission accomplished of finding the happiness and purpose in life not only money. As I am already working in the beauty salon industry from the past few years, the business idea aligns well with my experience, skills, and passion.  Being a successful entrepreneur is a deliberate pursuit to impart these values in my own way. This value keeps me motivated and I consider it as one of the reasons the entrepreneurial road is very attractive to me. The possibility to create a good impact for the people and at the same time to enhance environmental values by means of natural beauty products bring this business idea to the conclusion.

[bookmark: _Toc161771632]Entrepreneurial skills, traits, and behavior:
Entrepreneurship is a multifaceted undertaking that requires a spectrum of abilities, traits, and attributes to attain victories. Bellow we define and illustrate 5 most critical qualities for successful entrepreneur showing their impact on business.
Creativity and Innovation: Creativity comes in the ability to generate new ideas, but implementation of those ideas eventually turns them into innovation. The specific nature of the novelty in the business projects may consist of the application of creative thinking to identify the demand of particular market or challenge the considered sector (Amabile, 1988). The entrepreneurs are the ones who come up with creative ideas, which is what helps them identify new business ventures that no one else is pursuing, offer unique and different products to customers that competitors do not, and remain ahead of the competition due to their creative thinking, which is what helps them innovate. (Tushman & O'Reilly, 1997).


Resilience and persistence:
By nature, the entrepreneurial person will encounter hardships and stumbling blocks on the way. Resilience can be referred to as the quality of the ability to bounce back or cope with difficulties, while on the other hand, persistence can be mentioned as a property that doesn't give up on the way to the goals in spite of obstacles (Baron, 2008). The most accomplished business minded people demonstrate resilience by recording the lessons of failure, adjusting to the situation as they change and holding onto the goal of success even when at times everything might seem so difficult. In the constantly changing business environment, resilience and persistence become the cornerstone of any business' ability to overcome challenges. (Cardon et al., 2005).

Risk-taking and decision-making: Entrepreneurship naturally is risky due to the fact that start-ups usually involves in time, money, and resource with no guarantee (Casson, 1982). entrepreneurs need to be risk-takers, they must also be able to assess risks, make informed decisions, and take calculated risks to be able to pursue these opportunities (Knight, 1921). Successful decision-making is about figuring out what alternatives to take, analyzing input data, and including evaluation of chances of resulting in losses or gains. Given the speed of the current business climate, with flexibility and adaptability in mind as crucial features, entrepreneurs who back their ideas with calculated risks and immediate decisions can chase opportunities and experience innovation (Camerer & Weber, 1992).


Adaptability and flexibility: Entrepreneurship is a feature of constant change, creativity and uncertainty. Adaptability is related to the capability of changing in the light of new situations, while flexibility is about being open to new ideas or about alternatives (Eisenhardt & Martin, 2000). Successful entrepreneurs get used to living with change, are ready to adopt their strategy in rapidity, and often meet the growing demand for which the market seems to be open. In an age of technologies that change the market and consumers' choices through disruption and evolution, enterprises must remain flexible and adaptable to live and to survive in the epoch of change (O'Reilly III & Tushman, 2008).
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Self-assessment:
For this I will conduct a SWOT analysis:
Strengths:
It is in my advantage that I had already managed a business which have given me the basic understanding and experience of the business world. Furthermore, I have robust business capabilities which are a combination of what i have learned by working in a corporate world, going through public education and continuous learning and self-development. Communication performs that all I can do easily is to clarify my ideas and negotiate deals, and the relationships for the business success are the main things that I have. 
Weaknesses:
Although I have some persistent strengths, there are some weaknesses in my entrepreneurial pursuit that I cannot ignore. These comprise of language barriers which are little while they might be the reason for the misconception during the communication between people of different cultures, and cultural distinctions that are required to be aware of such a way that don’t end up in a mistake whatever an action may be taken.
Opportunities:
There are many opportunities available for me as an entrepreneur. By completing my degree, I can take my business to a new level by expanding my products and services and working on the sustainable products introduction in my business salon. Furthermore, by improving my own capabilities and communication skills, I can further improve myself and my business.
Threats:
Some of the threats that I have identified for my entrepreneurial journey includes: The threat of high competition in the market, the changing dynamics and preferences of customers in the beauty salon industry and the rules and regulations associated with the use of products in the beauty salon industry.

[bookmark: _Toc161771634]PEST analysis:
Political Factors:
Political factors as an influence on the hair services market in the UK cannot be ignored. Political laws are responsible for the opening of new labor unions and the establishment of tax regulations. These major alterations have a direct influence on the daily jobs of salons and their expenditures (British Beauty Council, n.d.). Furthermore, political instabilities, being instances of elections and Brexit-related uncertainties, will definitely lead to economic uncertainty which in turn will curtail consumer confidence and discretionary spending in the beauty industry (BBC News, 2023).
Economic Factors:
Economic factors take the most significant role in the overall beauty salon industry of UK. Mintel has recently highlighted that the UK in-salon hair services industry has been increasing in the number of customers steadily (Mintel. 2023).  At the same time, falling economies, rises in inflation and level of disposable income will make customers to cut back demand for the salon services. On the other hand, exchange rate volatility and changes in trade regulations could mean that a salon is not able to purchase and equip beauty products in the required time frame and at low costs at which it should run.
Sociocultural Factors:
Socially and culturally oriented innovations and tastes constantly reshape the UK market with their in-salon hair services including hair salons. A choice of beauty salon services that nurture wellness and sustainability is getting increasingly popular; the result is the frequent use of natural and sustainable products. (Professional Beauty UK. 2024).  Additionally, there are shifts in demographics that generally influence the norms and preferences of beauty such as aging population and diversity, which makes beauty salons to move away from mainstream and highly conventional services to a more tailored approach.
Technological Factors:
Technical advancement in salon industry has led to increase of customers’ experience in comparison to prior years and improved working regime at the same time. Digitalization with online booking systems leads to easy appointment scheduling communication for your clients (The British Beauty Council, n.d.). In the meantime, innovative technologies such as VR hairstyling as well as AI-based beauty tools stand for a chance to with help add personal experience and make it even more interesting, attracting a tech-savvies’ customers.
In conclusion, PEST analysis of the UK hair salon market reveals the multidimensional nature of the political, economic, sociocultural, and technological forces molding the industry. 
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Self Introduction
and motivation

Introduction:

My name is Lois, and I'm currently pursuing a degree in Business
Management. With a solid background as a qualified hairdresser, |
bring extensive experience to the table. Throughout my career, I've
. developed a deep passion for organic products and their positive

| impact on both hair health and the environment. Alongside my
hands-on experience in the salon industry, | possess strong team
management, entrepreneurial, and communication skills.

% SWOT Analysis:

¥ Strengths: Experience in hairdressing, passion for organic products.
= Weaknesses: Limited financial resources, new to entrepreneurship.

Opportunities: Growing demand for organic haircare, expanding

market. L

Threats: Competition from established salons, economic downturns
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Business Idea

Salon Concept:

Our salon is dedicated to providing an exceptional
experience centered around organic hair care. We believe
in the power of nature's ingredients to enhance and
rejuvenate hair while minimizing environmental impact.

Range of Services:

Organic Hair Coloring: Utilizing natural extracts and plant -
based dyes for vibrant, long -lasting color without harsh
chemicals.

Organic Hair Care Treatments: Customized treatments
tailored to individual hair needs, using organic oils, masks,
and serums for nourishment and revitalization.

Related Beauty Services: Beyond hair care, we offer a
range of organic beauty services, including natural
manicures, pedicures, and skincare treatments.
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Management team plan:

CEO: Lois - Oversees operations and strategic
direction.

Organic Product Specialist- Ensures product
alignment with organic standards.

Senior Hair Stylist- Leads hairstyling team and
maintains service quality.

Marketing/Customer Service Rep- Manages
marketing and ensures exceptional customer
service.
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Marketing strategies and USP

Unique Selling Point (USP):

Exclusive Use of Organic and Eco -Friendly Products: To
clients of chemical-free and ecologically safe hair care
products giving guarantee of our hair care collection.
Personalized Organic Treatment Plans: Customizing
treatments to the individual requirements and
preferences for the hair spending time and resources for
the maximum result and to the full satisfaction of
customer.

Marketing Strategies:

Social Media Campaigns: Our target audience will be
drawn in by our visually pleasing content, original
product demos, and client reviews featured on the sites
like Instagram, Facebook, and Tik Tok.

Loyalty Programs: Create a loyalty program that includes
special discounts, personalized offers, and valuable
perks to retain the clients and replenish our business
rates.
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Competlitors

George Northwood

Renowned for effortlessly cool hairstyles for celebrities like Alexa
Chung and the Duchess of Sussex.

Newly opened Shoreditch salon offers fuss -free Cali-girl hair.
Charlotte Mensah

Award -winning hairstylist known for expertise in Afro -textured hair.
Signature Manketti Oil -infused treatments for nourished, healthy hair.
Jo Hansford at Harvey Nichols

Luxury salon offering bespoke color services and personalized
consultations.

Located within Harvey Nichols, providing an exclusive experience.
Hershesons

Innovative salon chain known for cutting -edge hairdressing
techniques.

Celebrity-favorite destination for trend -setting styles and hair
transformations.

Josh Wood Salon

Celebrated for expert color services and personalized consultations.
Josh Wood's expertise in hair color is highly sought after by clients
worldwide.
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Funding allocation:

Category Estimated Cost (£)
Salon Setup
Renovation £50,000
Equipment/Furnishings £30,000
Utilities £20,000

Inventory (Organic Products)

Hair Care Products £20,000
Styling Products £10,000
Accessories £5,000
Marketing

Digital Marketing £10,000
Print Marketing £10,000
Advertising £10,000
Staff Training

Organic Product Education £15,000
Customer Service Training £10,000

Miscellaneous

Legal/Permits £15,000
Insurance £8,000
Contingency £20,000

Total Estimated Cost £200,000
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Funding

. The total cost of the project is estimated at

. £200,000 as detailed in the financial allocations. |
am here to ask the Dragons for the full amount
against a share of 25% to 30%.




image21.svg
          Funding ● The total cost of the project is estimated at ● £200,000 as detailed in the financial allocations. I am here to ask the Dragons for the full amount against a share of 25% to 30%.
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Conclusion

Overall, the project of my organic salon will offer to improve
the existing haircare business in UK. Valuing only natural
and green merchandise, individual approach and supporting
ecology, We intend to bring out the best! Our nextlevel
service and smashing looks are waiting for you!

While raising funds for our startup salon, we are sure that

we have the capacity to establish a salon that is centered on
comfort, fashion and is true to our ideology that will attract
customers from all levels of society. Our planned allocation
of funds, accompanied by specialists that will work as a
team, will help upturn our chances of getting a better spot in
such a developing and dynamic market.

On behalf of our team, we sincerely appreciate your
attention to this proposition. It would be wonderful if we
could materialize our notion and contribute to the cosmetics
sector with this new and impactful idea.
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