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[bookmark: _Toc129796638]Introduction:  
A strong team works cohesively toward a common goal with open lines of communication, willing participation from all members, and mutual support. A team needs a clear understanding of its goals, objectives, and what is expected of it. This guarantees that all parties are on the same page and working toward the same objective. Effective communication is the cornerstone of every successful team. Teams that are successful in what they set out to do are ones that can work well together to get the job done. 

[bookmark: _Toc129796639]What makes a successful team:
A successful team is one that can effectively work together towards a common goal, communicate well, collaborate, and support each other. Here are some key factors that contribute to a successful team:
· Clear Goals and Objectives: A team must have a clear understanding of its goals, objectives, and expectations. This helps everyone to be on the same page and work towards the same end result (Dotzler, 1997).
· Effective Communication: Communication is essential for any team to function effectively. It is important that everyone is able to express their ideas and opinions openly and honestly.
· Strong Leadership: A team needs a strong leader who can guide and motivate team members to achieve their goals. A leader should be able to inspire confidence and provide direction (Chang, McAleer and Oxley, 2010).
· Trust and Respect: A successful team must be built on a foundation of trust and respect. Team members should be able to trust and rely on each other to do their part and work together effectively.
· Collaboration: Successful teams must be able to collaborate and work together to achieve their goals (Deering, 2019). This means being willing to share ideas, take on different roles, and work together towards a common goal.
· Diversity and Inclusion: A successful team is often made up of people with diverse backgrounds and perspectives. This diversity can bring different ideas and approaches to the table, leading to better problem-solving and decision-making.
· Accountability and Responsibility: Each team member must take accountability and responsibility for their own work and contribute to the team's success (England, 2019). This helps to build a culture of ownership and commitment.
· Continuous Learning: Successful teams are always looking to improve and learn. Team members must be willing to learn from their mistakes and open to new ideas and approaches.
Overall, a successful team is one where each member feels valued, respected, and supported in achieving the team's goals.

· How did I apply this our team: 
While I was working at our firm, I was once a part of a team that was entrusted with establishing a new product line for our business. We had a total of eight people working on this project, and everyone in the team was responsible for a different facet of the development process. For instance, one member of the team served as the plant and was responsible for coming up with original ideas, while another member served as the coordinator and made sure that everyone stayed on track with their assignments. We were able to generate a profitable product line, work productively together as a team, and achieve all of our deadlines because we had a diverse set of jobs to fill on our team. In conclusion, the Belbin Theory is a beneficial tool that can be used in the formation of effective teams. 
[bookmark: _Toc129796642]Conclusion: 
To create a successful team, it's essential to understand each team member's preferred role and assign tasks accordingly. To make a successful team using it's essential to understand each stage of team development and address the unique challenges that arise in each stage. 
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What Makes a Successful Team and how I apply this our team:
There are many factors that contribute to a successful team. Some of the most important factors include:
· Clear goals and objectives:  In order to achieve success, it is imperative for teams to establish unambiguous goals and objectives.
· Effective communication:  Successful teams understand the need of open and honest communication.
· Trust and respect:  Teamwork requires an atmosphere of mutual regard and confidence.
· Commitment to each other's success:  Teams that are invested in each member's success are more likely to achieve that success as a whole.
· Diversity of skills and perspectives:  To achieve goals, teams need to include a wide range of knowledge and experience (Dotzler, 1997).
· How I applied this to my team: We set clear goals, communicated openly and honestly, supported each other, and valued each other's contributions.
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