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Student journal on housekeeping experience at Hotel Ibis, Stratford, London

My immersion into the housekeeping department of Hotel Ibis in Stratford, London, which boasts a 108 rooms, which was a unique experience. The cleaning responsibilities were outsourced to an external company named Estena. In this reflective journal of mine, I will employ Gibbs' Reflective Cycle (Gibbs, 1988) to delve into my study of practice place, exploring my initial encounter with the housekeeping tasks, my feelings, the challenges faced, the lessons I learned, and my plans for the future.
The Gibbs Reflective Cycle is a framework generally used in healthcare, education, and a variety of professional fields, including the hospitality industry. Developed by Graham Gibbs, it is designed to help individuals reflect on their experiences, analyse their behaviour, and identify opportunities for improvement (Gibbs, 1988). In the hospitality industry, the Gibbs Reflective Cycle is a valuable tool for professionals to hone their skills, learn from experience, and continuously enhance the quality of the service they provide. The following I will outline the primary stages of the Gibbs' Reflective Cycle: Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan that I have experienced.

Description:
During my placement in the housekeeping department at Hotel Ibis in Stratford, London, overseeing 108 rooms, I was immersed in a whirlwind of responsibilities. The cleaning operations were outsourced to Estena, an external company (Gibbs, 1988). My tasks ranged from ensuring the pristine cleanliness of guest rooms to maintaining the overall orderliness of common areas. These seemingly small yet crucial tasks significantly contributed to the guest service experience, setting the stage for a positive first impression.

Feelings:
Initially, I had a mix of excitement and apprehension. The responsibility of contributing to the guests' satisfaction was both thrilling and intimidating. As the days progressed, I developed a sense of pride in my role, realizing that attention to detail was paramount in maintaining the high standards set by the hotel (Moon, 2004). Working in a fast-paced environment brought about challenges, but the cooperation with the team and the shared commitment to excellence created a positive and supportive atmosphere.

Evaluation:
Evaluating my performance, I recognized strengths in attention to detail and time management. The meticulous nature of housekeeping tasks resonated with my inclination for precision (Moon, 2004). Challenges arose, particularly in managing unexpected spikes in workload during peak times. These challenges became opportunities for growth, pushing me to refine my problem-solving skills. Effective communication within the team was essential, and I found that my ability to communicate clearly and work collaboratively was a key asset (Taylor, 2006).

Analysis:
The impact of my placement experience on my understanding of the housekeeping department's role in guest satisfaction was profound. The operational tasks undertaken by the team were not just about cleanliness; they were about creating an environment that contributed to the overall success of the hotel (Schön, 1987). Every meticulously made bed, every spotless bathroom, and every polished surface played a crucial part in ensuring a positive guest experience. The collaboration with Estena showcased the intricate dance between in-house and external teams to achieve seamless operations.

Conclusion:
This placement has significantly influenced my perception of the hospitality industry (Johns, 2013). It is not merely about providing accommodation but about crafting an experience for guests. The housekeeping department, often behind the scenes, emerged as a linchpin in creating a positive and memorable stay. Personal and professional development during this experience was evident, from honing practical skills to understanding the importance of effective teamwork and communication in a fast-paced environment (Rolfe, Freshwater, & Jasper, 2001).

Action Plan:
Looking to the future, I aim to enhance my skills further. This involves seeking additional training opportunities to deepen my understanding of housekeeping protocols and standards. Seeking mentorship from experienced team members will be crucial in identifying areas for improvement. Engaging in cross-training with other departments will provide a wide view of hotel operations, fostering adaptability and a more integrated approach to hospitality (Taylor, 2006).

In conclusion, my journey in the housekeeping department of Hotel Ibis, Stratford, London, has been an enlightening experience. Gibbs' Reflective Cycle has been instrumental in structuring my reflections, allowing me to dissect and analyse my experiences systematically (Gibbs, 1988). As I move forward in my hospitality journey, the insights gained from this housekeeping area will undoubtedly contribute to my development and effectiveness in similar professional settings.
Continuous learning, proactive communication, and a commitment to excellence will be central to my future success in the hospitality industry. Engaging in this reflective practice has not just offered a deeper understanding of the complexities within the housekeeping department but has also sparked a fervour for actively enhancing the overall guest experience. As I progress in my career, these lessons learned will serve as a foundation for continuous growth and excellence (Oelofsen, 2012; Atkins & Murphy, 1993). 
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HEALTH AND SAFETY GUIDE AT IBIS HOTEL
)[image: ]Ibis Hotel is a popular brand for tourists and guests, with the highest brand awareness in its category. The guests expect the rooms to be clean and orderly, and it is the hotel's responsibility to have an adequate health and safety guide. This includes all guidelines, precautions, procedures, the possibility of minimizing possible dangers, the tools used and the conditions that takes into account the safety and health of both guests and employees.


The current health and safety guideline is a guide developed for the hotel, which must be followed for the safety of cleanliness and the well-being of the cleaning staff. Health and safety concerns for both guests and employees can be considered a potential risk during cleaning.
[image: ]These include the fact that improper cleaning can result in the spread of pathogens and infectious diseases. It is recommended to avoid allergens and irritants during cleaning and removal in order to prevent allergic reactions. In addition to the health and safety aspects of the guests, the employees are also not allowed to perform activities harmful to health. Physical cleaning is a stressful task that can be evaluated as an occupational health risk, and from a health point of view it puts pressure on the muscular system, waist, neck, shoulders, hands, wrists, and hands. So-called musculoskeletal disorders (MSDs) can result from several physical risk factors. On the one hand, lifting weights such as furniture can mean the application of excessive force to the organizer. On the other hand, uncomfortable body positions that occur during the performance of certain work processes, for example, there is not enough space to perform the task. Manual packing of objects, such as towels and bed linen, can be an additional risk for the employee. In the case of cleaning windows, but also in the case of bathroom glass and mirrors, where it is necessary to continuously lift the limbs and move them repeatedly, they also represent a danger to the physical condition. Irregular breaks or non-stop work also strain the human body.


Addressing workplace safety concerns and preserving health is and should be an important and primary concern. In this case, safety means that work that is free from dangers, risks and injuries must be used, not only from a physical point of view, but also from a social and psychological point of view, a suitable working environment and employee well-being are important. In order to do this, the employee must also be aware of workplace responsibility, which means that he is responsible for his own actions.
The hotel places great emphasis on preserving health and safety, the concept of well-being is a priority. The working conditions in our hotel make it possible to avoid health problems, and the work is adapted to the psychological and physiological abilities of the employees. To mitigate these risks, our hotel invested in thorough training for housekeeping staff, implemented strict cleaning protocols, conducted regular inspections, and addressed issues promptly. Regular staff training and monitoring also contribute to a consistently high level of cleanliness, which is essential for guest satisfaction and the hotel's overall success. The necessary precautions and procedures to ensure the well-being of cleaning staff are the followings, the observance of which is mandatory for everyone.



[image: ]Precautions to prevent accidents and injuries: 1. General safety guidelines: the hotel holds appropriate training for all stakeholders, which includes safety procedures and the use of equipment. Depending on the nature of the work, employees must wear protective equipment, e.g. use non-slip shoes, use gloves when cleaning with chemicals. 2. Handling, use and storage of chemicals: all cleaning detergent and chemicals must be labeled appropriately, which informs other staff members about the content and use of the agent. By creating a storage protocol, using a designated place suitable for storing chemicals and cleaning agents for storage purposes. 3. Ergonomic aspects: lifting, moving and packing furniture, equipment and other objects using appropriate techniques, avoiding injuries and accidents. This requires the use of appropriate tools that help the cleaning work caused by physical stress. 4. Slip, trip, and fall prevention: checking the floor and sub-floor to make sure there are no spills, broken tiles, or other hazards that could endanger safety. Placing warning signs and signals in case of danger for both guests and other employees. To avoid slipping, use non-slip shoes. 5. Emergency procedures: providing information on emergency exits and making their routes accessible. First aid knowledge for employees and the storage of tools necessary for first aid in an accessible place. In the event of a dangerous situation, there is an obligation to report immediately. This guide is mandatory for the staff, which includes the practices and precautions that ensure conditions of health, safety and well-being at work.


[image: ]Room cleaning procedure with safety measures includes the following steps. Collecting the cleaning tools and supplies required for cleaning, checking their condition, and using work clothes suitable for cleaning, such as non-slip shoes. This is followed by the assessment of the cleanliness of the room, determination of the necessary cleaning tasks, checking whether there is any danger (spills, breakage, or other damage, etc.) during safe work. After the ventilation and completion of tasks, it must be ensured during the final inspection that all tasks have been completed and all safety measures have been observed, including the use of cleaning agents. Based on these, our hotel can be said to use a structured approach, the observance of which contributes to prioritizing health and safety in addition to cleaning tasks.

The list of essential equipment and tools provided for cleaning are the following: cleaning supplies, including agents suitable for the treatment of various surfaces, glass cleaner, disinfectant, bathroom cleaner, floor cleaner, furniture polish. The cleaning tools: vacuum cleaner, sponges, wipes, broom, mop, trash bag, scrubbing machine, polish machine. Personal protective equipment: gloves, safety glasses, safety shoes.

[image: ]

Identifying and mitigating potential hazards associated with cleaning premises is crucial for maintaining a safe working environment for housekeeping staff and ensuring the well-being of guests. Here are the common hazards and practical solutions to reduce or eliminate them: Chemical hazards: cleaning agents that can even cause skin irritation. In order to prevent this, it is necessary to make sure of the existence of protective equipment and their proper application. Risk of slipping and falling wet floors, crowded places, uneven surfaces. To prevent this, appropriate protective clothing and the provision of a place that can be cleaned safely and is free of obstacles. Lifting and musculoskeletal injuries, which can be avoided by using appropriate tools and lifting techniques. Electrical hazards, such as a damaged cord, which can cause electric shock. It is necessary to continuously check these devices and report errors immediately. The proactive approach to complying with the listed measures and protocols is a prominent part of our risk reduction strategy.
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