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Introduction
The following essay will be focused on my leadership experience when working in an organization called JD Sports. An overview of the organization, JD Sports, and various leadership as well as management models and theories will also be discussed in this essay. Moreover, the application of these models and theories in the respective organization will be illustrated. In addition to that, the influence of the leadership in the respective organizations will be discussed in this report. The experience of leadership and several areas of development will be highlighted in this report. Apart from that, a leadership development plan will be attached at the end of the essay. 


Background of the company:
JD Sports also known as JD Sports Fashion plc, is a retailer of British athleisure and sportswear products in the UK. JD Sports was established in the year 1981 in Bury, Greater Manchester, UK (). It has become one of the most successful and largest sports-fashion retailers in the UK, over the years. JD Sports is famous for providing a diverse extent of lifestyle and sports products. Their product types generally involve sports apparel, footwear, and accessories for children, men, and women. The respective company operates several stores across the United Kingdom. These stores provide a broad range of products for various activities and sports. JD Sports has already served several areas beyond the UK such as France, Indonesia, Canada, Australia, Crete, New Zealand, Thailand, South Korea, and many more. The respective company sometimes collaborates with celebrities, and major brands to release limited-edition collections as well as exclusive products. The respective company has achieved its reputation for its reliability and its trendy sports-wears. The popularity of JD Sports has been led by its powerful marketing efforts, broad extent of products, and ability to remain on top of fashion trends. The respective company is engaged in several corporate social liability initiatives in order to promote social welfare and sustainability in the societies in which they operate.
Theoretical foundation: Leadership and Management
Management and leadership are two necessary components for the success of an organization. They play different as well as interrelated roles in fostering productivity, guiding teams, and gaining goals. Various models and theories have been improved to enhance and understand the difficult aspects of management and leadership. The great man theory is one of the significant leadership theories (Thomas, 1841). This theory describes that the traits of leadership are intrinsic, which means leaders are not trained and they are born as a leader (Thomas, 1841). In accordance with this theory, a leader must have specific inborn qualities such as charm, judgement, persuasion, aggressiveness, courage, and intelligence (Thomas, 1841). As the mentioned skills come naturally, an individual cannot get trained in these skills (Bush, 2020). This leadership theory contends that the traits of leadership remain similar over groups. Another theory is trait theory which is an expansion of the great man theory. The trait theory depends on the idea that capable leaders empower behavioral characteristics and traits. These traits assist them in becoming capable leaders in a broad range of contexts. Moreover, it addresses that the natural abilities of a person assist them to become more efficient leaders. The general behavioral characteristics and traits of an efficient leader are emotional stability, understanding challenges, competence, communication skills, action-oriented thinking, acceptance of responsibility, motivation skills, confident decision-making, and courage as well as adaptability. Individuals can understand their weaknesses and strengths with the help of this leadership theory. Several organizations use this theory to choose the correct candidate for the role of leadership. Another significant leadership theory is the behavioral theory. This theory describes that the environment of a person is liable for their qualities in leadership. Efficient leadership comes from several learned skills. This theory is opposite to the great man theory as behavioral theory describes that leaders are not born, they are trained. Natural qualities do not help the leaders in their success because the behavior leads the leadership qualities (Gumus et al., 2018). One can be a leader through proper teaching and training. The behavioral theory addresses that leaders need to be aware of their characteristics or behavior to enhance the morale and productivity of the team. It becomes simple to examine the leadership styles of team leaders, project managers, and another professional leader, with the help of this theory. Transactional leadership theory aims at the exchange between followers and leaders. Leaders use punishments and rewards to motivate the members of the team to achieve goals. This leadership style depends on formalized communication, defined roles, and clear structures (JDsports, 2023). Contingency theories give importance to the significance of the context that is situational in determining management approaches and effective leadership (Anderson and Sun, 2017). Fiedler's Contingency Model suggests that the effectiveness of leadership is based on the style of the leader. Another famous theory is Hersey-Blanchard's Situational Leadership Model. This model introduces that the leaders must accept their style regarding their follower's maturity level (Antonakis and Antonakis, 2017). 
The application of several leadership theories in JD Sports and the influence of leadership on the success of JD Sports are discussed. The great man theory describes that leaders are born with inborn qualities. The leader of JD Sports would be perceived as holding all the inherent qualities that drive the success of the respective company. This theory overlooks the collective efforts of the team and the role of the situations at the time of acknowledging the importance of exceptional people. Traits theory describes that several personality traits confirm effective leadership. The leader of JD Sports can be evaluated by their traits such as determination, intelligence, and confidence. These traits can inspire the employees as well as foster the work environment (Van Rheenen et al., 2019). However, traits theory is unsuccessful to consider the adaptability of leaders and situational factors in several contexts. The actions of JD Sports leaders, like handling open communication and cherishing collaboration between teams can be evaluated by behavioral theory. With the application of transactional theory, the leader of the respective company might involve recognition and rewards to inspire the employees to enhance their performance and gain the goals of JD Sports. However, this can limit intrinsic motivation and creativity among the employees as they generally focus on encountering particular targets. Contingency theory describes efficient leadership based on adapting to numerous situations (Al Khajeh, 2018). The ability of the leader of JD Sports to adjust the leadership style depends on the needs of the company, industry trends, and group dynamics may be evaluated. The leader of JD Sports has demonstrated efficient leadership by a combination of behaviors, traits, and adaptability. Their strong determination and confidence have motivated employees to line up with the vision of the company. Additionally, their open communication and collaborative approach have cherished a positive work environment that helps in enhancing employee retention and morale. The transactional style of leadership that is engaged by the leader has guided to improved performance and achievement of the goal. The use of recognition and rewards has inspired employees to encounter targets that help in assuring the success of the respective company in the competitive market (Hayden, 2022). However, this theory can interrupt employee engagement and innovation as employees become focused on encountering specific metrics. In addition to that, the leader of JD Sports has shown contingency leadership theory by accepting their leadership style to mention changing market dynamics. This adaptability has allowed the respective company to effectively navigate challenges and seize opportunities. Moreover, it is significant to accept the contributions of the workforce and total leadership team while individual leadership behaviors and traits have played a crucial role in the success of JD Sports. The leader of JD Sports has leveraged an abbreviation of leadership theories to efficiently lead the company. Their adaptative style, determination, and personality have a significant role in driving the success of the company and inspiring employees (Guzmán et al., 2020). 
Reflection of my own experience:
I have experienced roles of leadership throughout my professional journey. These experiences have helped me to shape my career and gain insights into my weaknesses and strengths as a leader. I have learned many lessons and I have gone through growth. My journey of leadership began when I was asked to handle a small team on a particular project. The project was about leading a team of 5 people to ensure tagging clothing is done efficiently. I was aware of the liabilities regarding leadership and for that, I took the opportunity. I learned from this opportunity that efficient leadership not only means dictating orders but also empowering and inspiring the members of the team to achieve the goal. My skill in communication is one of my most significant strengths. I realized that transparent as well as clear communication is necessary for cherishing trust and assuring everyone in a team (Rosenblatt, 2018). I hold group meetings regularly, give updates to my team members, and listen to feedback from the group members to achieve the goal easily. I have understood the significance of having inspiration and a clear vision throughout my leadership journey. I can motivate and inspire others by answering their questions properly. Emotional intelligence is one of my significant leadership skills. Understanding the feelings of my team members helped me in creating strong relationships with them. I can offer support, address concerns, and motivate my team members at challenging times by identifying their perspectives and emotions (Koohang et al., 2017). I can build cohesive and strong teams by identifying cherishing a collaborative spirit and identifying individual strengths. I have also learned the skill of delegation which allows me to identify the strengths of my group members. However, there are several leadership skills that I need to develop to be an efficient team leader. I must improve my conflict management skills to cherish a positive team dynamic. I must ignore confrontation at the time of disagreement to maintain harmony. I often experience moments of indecisiveness and take wrong decisions as a leader. I must depend on the expertise and knowledge of my team members at the time of decision-making to develop the area. It can be difficult to Lead a team while maintaining numerous responsibilities. Sometimes I find myself fighting to give importance to the tasks effectively. I must implement the strategies of time management such as setting deadlines, creating schedules, and delegating unnecessary tasks to develop this area. 


Conclusion
The above-mentioned essay has discussed an overview of the chosen organization, JD Sports. Management, as well as leadership models and theories and their application to the leader of JD Sports, have been illustrated. Moreover, the impact of the leadership theories in the respective company has been analyzed in this report. Additionally, personal experience of leadership and the areas of development has been highlighted in this essay. Apart from that, a leadership development plan has been attached at the end of the essay.  
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Appendix
	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives

	To develop my conflict management skills
	I must start to see training sessions and conflict resolution workshops. I must empathise with the perspectives of others, listen carefully, and control emotions in times of disagreement. Taking conflicts as opportunities for staying open-minded and progress will improve this skill. 
	At the work premises 
	2 months

	To develop my interpersonal skills 
	I should focus on empathy, active listening, and efficient communication to improve my interpersonal skills. I must engage in team performances and seek feedback from the team members. I must give my attention to others to make out their thoughts without any judgment.
	At the work premises
	4 months

	To develop my decision-making skills
	I must develop the habit of exploring potential results by considering both long-term and short-term consequences. I must learn from my past mistakes and take them as valuable lessons for development (Zenger and Folkman, 2019).  
	At the work premises
	3 months

	To develop my time-management skills
	I must create a schedule and set priorities to develop time management skills. I must recognise the tasks that need immediate attention. Adjusting as well as reviewing my schedule regularly can assist me to follow the skills. 
	At the work premises
	2 months

	To improve problem-solving skills
	I must concentrate on three steps to improve my problem-solving skills. First, I must view challenges as chances to learn. Second, I must break down difficult issues into small parts to recognise potential solutions. Finally, I must collaborate with others and seek diverse perspectives to create innovative ideas (De Janasz et al., 2019).
	At the work premises
	3 months
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