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Introduction
Zero-based budgeting is a type of budgeting in which each expense has to be justified for every new period. The zero-based budgeting process begins from the “zero base” that is, it begins with a blank page. An in-depth analysis and consideration of all income and expenditure are done. The level of analysis makes it possible for considering how appropriate every expenditure is. It also involves a thorough analysis of every function in an organization for purposes of its costs and needs. The budget then gets formulated with exactly what the organization needs for the future, despite whether the budget is higher or lower than the one built previously. The main aim of this type of budgeting is to drive value for a firm by optimizing both costs and revenue.
Discussion
Zero-based budgeting process and implementation
In an organization, this budget type makes it possible for top-level strategic objectives to be implemented into the process of budgeting. This is done by tying them with to particular functional areas of the organization, where costs can be grouped and then measured against what is expected currently and the results obtained previously (WOO, 2019). One of its greatest features that makes it a rolling process that will be done for a number of years with managers and group leaders reviewing a few of its functional areas is its detail-oriented nature (Schick & Hatry, 1982). It can also be essential in lowering costs by evading blanket increases or decreases that occurred in the budgets built in the previous period (Kagan, 2022).
The advantages of the zero-based budgeting process include flexibility of budgets, lowering costs, and executing strategies (Murphy, 2022). This strategy is able to lower costs by misallocating resources which may have occurred several times when there is an incremental growth in the budget (Cheng, 2021). Some of the disadvantages of the zero-based budgeting process include the probability of rewarding short-term perspectives within the firm by allocating more resources to operations generating higher revenue. This means that research and development areas and those areas focusing on client service will be overlooked when this type is used (Kagan, 2022).
This type of budgeting can be implemented in areas that achieve direct revenues or production. This is because, it is much easier to justify their contributions as compared to the departments dealing with research and development and client service (Kagan, 2022).
Steps were taken in ZBB implementation.
The first step would be to determine the goals and objectives of considering zero-based and not traditional budgeting. Some of the objectives why we would consider zero-based could include lowering of cost, visibility, and the ability to justify your expenses and your costs (Ueland, 2020). The next step involves obtaining spending visibility. The organization needs to make a choice on what they want to invest in and what not to spend on as a result of limited resources. Visibility can be obtained from actual results or the budget. Visibility will therefore consist of the person who controls the spending, the purpose of the spending, and where the money was spent ("CFAJournal", 2021).
The third step involves developing standard zero-based budgeting templates to be used from time to time. In this case, the organization will make a decision on whether to use excel or vendor systems based on which has got more advantages as compared to the other. Excel brings about flexibility but is associated with other issues such as those data control, maintenance, and consolidation issues. A vendor system eliminates all these issues associated with an excel system but is associated with extra cost.  Some of the essentials needed before developing an excel ZBB template include the person to populate the template, the level of detail needed from the owners of the budget, the different categories of cost that need to be taken into account, and whether the template will be pre-populated with historical data.
Step four involves embedding change management in an organization. This will assist in embracing the ZBB type of budgeting suppose the organization was initially using the traditional budgeting process.
Step five involves making a strategic choice. There are several choices that organizations will make such as which projects to undertake and which to get rid of because it is not viable enough. ZBB is mainly used by the organization to lower costs and only spend on what is important. Another way in which an organization can select where to focus on spending is by looking at the volume and rate decisions. Volume decisions focus on spending on less or more activity such as increasing customer visits by 10%. Rate decisions involve continuing to spend on a particular activity but at a lower cost. This will greatly assist in reducing the total cost spent on such activities.
Step six involves implementing strong monitoring and controlling changes to track the budget throughout the year. Tracking of negative variances will also be done to see their causes and rectify them so that similar instances cannot happen. The last step involves just repeating the process above and the entire zero-based will have been implemented.
Comparison between zero-based budgeting and traditional budgeting
Traditional budgeting starts with a budget from the previous period, that is, if one was in place. It then adjusts it based on the current needs of the business. The traditional type of budgeting provides a limited opportunity for research and particularly, suppose major changes are expected to occur in the next fiscal year (Pietrzak, 2014).  Traditional budgeting conducts an analysis of only new expenditures while the zero-based starts everything from zero (Kagan, 2022).
Zero-based type of budget tends to be time-consuming and takes more time as compared to traditional budgeting. This is because it involves developing a new budget every period and may turn out not to be worthwhile at all. Traditional budgeting may not make it possible to identify cost drivers within the department (Karabetsos, 1990). Zero-based budgeting is more of a granular process that focuses on identifying and justifying expenditures. But zero-based budgeting takes more cost and time and hence the costs incurred during the process have to be weighed against the savings that it may identify (Mukhopadhyay, 2020).
Can budgeting control support sustainability?
Budgeting control involves making a comparison between budgeted revenues and expenditures and their actual values for purposes of determining whether to implement corrective action and calculate variances in case any need arises (Sona, 2020). Budgeting control is done for purposes of compelling planning, communicating ideas and plans, motivating employees to improve their performance, establishing a control system that will progressively make comparisons of actual results, and coordinating activities from different departments and other subunits (Jacobs, 2003).
Budgeting is an essential tool in financial management for sustainable development. Budgeting control can support sustainability. Sustainability comes about when the revenues of an organization meet or exceed its expenditures. The main aim of budgeting control is to ensure that the negative variances and negative profits are eliminated. Tracking is also put in place to ensure that the root cause of negative variances is noted and rectified. This will assist in ensuring sustainability (Insights, 2022).

Conclusion
Zero-based budgeting is a type of budgeting that starts from a blank page, that is, from scratch. Unlike traditional budgeting, ZBB does not start its budget from the previous budgets whereby you can only add or remove a few items based on your next year's needs. I would recommend the organization to adopt this type of budgeting because the managers will be able to explain and justify their spending without much stress. It is also associated with several other benefits such as lowering costs, executing strategies, and flexibility. The organization can introduce new spending as long as it can justify who will spend and how the spending will be done. The only disadvantage associated with it is the fact that it is time-consuming. It takes a lot of time to be implemented since it is done from scratch.
Zero-based budgeting can be implemented in excel or using a vendor system. Excel system saves on cost and is flexible but is affected by issues of data control. The vendor system, on the other hand, eliminates the data control issues but the organization has to incur extra costs for its implementation.
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Jan February March April May June July August Sept Oct Nov Dec Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts 85,000 66,000 85,000 40,000 42,000 49,000 56,500 66,900 74,000 49,000 50,900 50,800 715,100

Cash sales 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 6,800 81,600

Interest Received 180 2,555 4,424 6,926 8,053 9,323 10,829 12,616 14,751 17,167 18,961 20,869 126,654

 

Total Receipts 91,980 75,355 96,224 53,726 56,853 65,123 74,129 86,316 95,551 72,967 76,661 78,469 923,354

Payments :

Complimentary Beverages 350 350 350 350 350 1,750

Payments to suppliers                        

Wages 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 72,000

Utility Bills 700 700 700 700 700 700 700 700 700 700 700 700 8,400

Vehicles  275 275 275 275 275 275 275 275 275 275 275 275 3,300

Vehicles Insurance                       4,000 4,000

Property insurance  2,500 2,500

Wardrobes 1,750 1,750 1,750 1,750 7,000

Petrol and diesel 500 500 500 500 500 500 500 500 500 500 500 500 6,000

Rates 300 300 300 300  300 300 300  300 300 300 3,000

Magazines Subscription 250    250    250    250 1,000

Overdraft Interest          

Vehicles Valleted 140 140 140 140 140 140 140 140 140 140 140 140 1,680

Leisure Facilities  1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 18,000

SKY Subscription 250 250 250 250 250 250 250 250 250 250 250 250 3,000

Premier League License 3,000 3,000

Alcoholic Beverages (Minibar) 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000

Newspapers 150 150 150 150 150 150 150 150 150 150 150 150 1,800

Total payments 12,815 13,065 12,815 16,165 14,515 14,915 14,565 15,165 15,015 13,165 13,065 17,165 172,430

Balance b / f 6,000 85,165 147,455 230,864 268,425 310,763 360,971 420,535 491,686 572,222 632,024 695,620 4,221,730

Net cashflow in month 79,165 62,290 83,409 37,561 42,338 50,208 59,564 71,151 80,536 59,802 63,596 61,304 750,924

Balance c / f 85,165 147,455 230,864 268,425 310,763 360,971 420,535 491,686 572,222 632,024 695,620 756,924 4,972,654


