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[bookmark: _Toc6352334]Summary of the business:

As now days, youth has been overtaken by the delicious tastes of fast food, one of it is Pizza. Most of the world’s population is being crazy about the pizzas. Some of the people like to have it on daily basis. As per the facts and researches, the people of England are being going crazy for the pizzas. This thing is of best use for the businesses. We can use the same demand of the customers for our business. We will be providing mainly pizzas at our restaurant. But the production will not be only limited to pizzas, we will also provide some other fast foods like sandwiches, burgers, rolls and etc. along with beverages. The business will be a partnership based and the location of the business will also be somewhere in the city of London, as London is the international city of England and one of the most popular one too, so we would like to use that thing for our business. (J. Stanworth, 2004)
[bookmark: _Toc6352335]Introduction:

We are preparing a business plan on the topic of Pizza Making and Delivering Business. The following assignment will be discussing the various things required for running a pizza business in London. The name of our business will, ‘E Che Pizza’. The requirements of the business in context of funds, implementation of the funds and what will be the market scope for the business will be discussed in the following assignment. The sales revenue being generated, and the costs structure will also be studied and then by using both the things, we can find out the real profit for the business. 
[bookmark: _Toc6352336]Nature of the business: Our business will be a pizza restaurant and we will be serving number of products along with pizzas. The nature of our business will be of fast food restaurant.
[bookmark: _Toc6352337]Mission: Our mission is to provide the customers with best quality of various pizzas, sandwiches and burgers. We are committed to provide the best satisfaction to the customers in England.
[bookmark: _Toc6352338]Vision: We are having a vision to grow our business all over the England by opening various outlets of our business. We will be expanding our business in various cities of England.
[bookmark: _Toc6352339]Objectives: 
· Our main objective is to take over the main market share of the pizza business in London city. 
· We want to provide best quality and full satisfaction to our customers and provide them best taste of their life.

[bookmark: _Toc6352340]Ownership: The ownership of the business will be partnership based. It will be two partners business, one is me and one is my friend. We will be contributing equally to the business. The main activities of the business will be looked over by us. For managing the daily operations, we may appoint one manager for the business. 
[bookmark: _Toc6352341]Financial requirements: 
For starting our restaurant business, pizza business, there will be some initial expenses that we have to make. The detail of those expenses is given in the following table.
	Expenses
	Amount

	Machinery and equipment 
	£10,000

	Kitchen material
	£5,000

	Delivery vehicles
	£7,000

	Rent
	£1,000

	Promotion expenses
	£1,500

	Store decoration
	£2,500

	Other 
	£2,000

	Total
	£29,000



So above will be the initial expenses of our restaurant business which we would have to bear to run our business. The further expenses will be after the starting of the business, but the above listed one are the expenses which we have to bear before starting the business actually. 

[bookmark: _Toc6352342]Raising the funds: 
The other thing to be kept in mind or the main operation needed to be done is to raise the funds required for the business. The funds for the business can be raised by the following modes:
Owners’ capital: £50,000
Borrowings:
Long term: £300,000
Short term: £100,000

All these funds being raised though the above listed sources needed to be utilised in the optimum way in the business. The proposed balance sheet for the business after initial investments and initial rising of finance will be as following: (Burns, 2008)

	Particulars
	Amount

	Assets:
Machinery and equipment
Vehicles
Stock
Cash in hand
Cash at bank

Total 


Liabilities:
Owners’ capital
Borrowings:
· Long term loans
· Short term loans

Total 
	
£45,000
£7,000
£250,000
£18,000
£130,000

£450,000



£50,000

£300,000
£100,000

£450,000



Note: The above balance sheet is not showing the annual statements, but the proposed at the initial stages of the business. The actual balance sheet may vary accordingly. 
[bookmark: _Toc6352343]Locations of the business: 
As discussed above, we will be doing our business in the main cities of England. So the first city we will prefer is the city of London, most famous city of England. After wards we will be moving to the other cities of the England, when our business is being expanded in the London city. The main locations of our business in England can be the Buckingham palace, Big Ben and like near the airport, colleges or universities where number of maximum people can visit our restaurant and can have the best quality of product.

[bookmark: _Toc6352344]Products of the business: 
As we will be providing basically pizzas, but along with that we will also be providing some other fast food products along with some beverages. The detail of the same is as following: (P. Jones, 2001)
· Pizzas (different flavours)
· Burgers 
· Sandwiches
· Rolls (Chicken and veg-rolls)
· Beverages (Juices, cold drinks, shakes etc.)

Analysis of the market:
The market for our business will be the local public of the city. There is huge scope for sales in the market as there is huge growth in the demands of fast foods especially in pizzas. People mostly go for outside food on daily basis and have their meals in restaurants. We will be targeting such type customers in the market.

[bookmark: _Toc6352345]Segmenting the customers:
We can divide our customers into various age groups. This should be done so because the needs and demands of the different age group people are different because of their food needs. The segmentation can be done in the following ways:
· Teenagers: They would like to have more fast foods because of their more love to fast foods. So this will be our one of the prime targeted customers. We can offer them various types of pizzas and other products.
· Adults: This is the section of customers which loves to have fast food too and being more health conscious, they also go for fitness. So here we needed to be more careful while offering them such type of foods. For this we can provide much healthier products like less fried things can be added and more vegetables and salad can be added.
· [bookmark: _Toc6352346]Old age: This is the senior section of people of society. Theybelong to the most health conscious section. The age and health issues being faced by such people needed to be taken proper care by us. We need to provide them light weighted products only. (S. Kim, 2006)
Industry: 
There has been great increase in the preferences of fast food among the people as per the facts and figures been provided. So there is huge scope of business in this industry. However, there are some big players in the market like McD, KFC and Pizza Hut etc. They are giving tough competition to each other and sharing the lion’s share in the market. However, in the presence of these business, we still have a scope as we will be offering basic and cheaper products and to the local public of London. Despite of competition, the growth of the industry is being opportunity for our business to grow and have maximum sales. (Ibrahim, 2019)
[bookmark: _Toc6352347]Customer’s preferences:
The preferences of the customers are now days are changing from homemade food to restaurant and fast food meals. They like the products, which we are offering. The basic products been provided by us are one of the main choices of the customers we are targeting. The most of the employees and students looking for quick meals can have quality time at our restaurant. The families having view of enjoying with the members some of their lovely moments of life like anniversaries of marriage and birthday can visit our restaurant. We can provide them quality products.
The following are the proposed details of the customers visiting our restaurant for the first year:
	Type of customers
	No.

	Teenagers
· Students 
	
10,000

	Adults
· Students
· Employees 
	
15,000
8,000

	Families
	1,500

	Others
	5,000

	Total
	39,500



So, above is the proposed data of customers going to visit our restaurant first year. The figures so proposed can be different of the actual. This will be our main source of revenues; however we can have some revenues from home deliveries too. The home delivery can be from pizzas and other products. 

[bookmark: _Toc6352348]Strategies:
The business, if need to have market share of the local market, have to follow the basic strategies. The main things needed to be considered are the sales tactics, marketing techniques and competitive polices.

[bookmark: _Toc6352349]Sales strategies: 
The sales strategies of the business needed to be customer oriented firstly. As being new in business, so we need to provide the quality products at lower prices. The basic sales strategies can be:
· We can target mainly the adults and teenage customers. 
· The employees can also have evening meals at our restaurant.
· The other thing that can be done is contracting with local offices and school canteens. We can provide them products at their place.

[bookmark: _Toc6352350]Marketing strategies:
These are the strategies required for smooth functioning of the business in the market. The initial information regarding the business needed to be given to the people nearby so that they can come to our business and have quality time with us. For doing quality business, we need quality marketing. And the quality marketing of the business can be done by using following measures:
· Advertisement through newspapers: This is one of the easiest methods where we can give the ad of our products in newspaper and many people can have information of our business in one go.
· Advertisement on TV: The other media we can use is the TV media. We can run small ads on the television regarding our business. We can also use some of the animated videos for conveying our message to the general public.
· Social media: This is the most visited media of all by the adults or youngsters. Even teenagers too have daily visits on internet on various websites. So we can have some of the ads telecasted on various internet platforms like Facebook and Instagram applications.
· Road advertisement: This is again one go advertisement of our business where we can put our business hoarding around the busy roads. This is the most suitable way of advertising at far-away places and places like malls. (Baker, 2004) 
[bookmark: _Toc6352351]Competitive strategies:
The fast food is the business which is having great competition. So there is need to have better strategies to have edge on the competitors. For that we need some strong competitive polices, strong marketing team and quality products to attract more and more customers to our business. 
· For the same we can have some discount policies or free sample policies for the customers. This can attract new customers to our business. Strong marketing can also provide us edge on our competitors.
· When we talk about strategies for competitors, location matters a lot. The prime location of the business provides the prime customers to business. So we need to choose the suitable most place for our business. 
· Maintenance of costs: For cutting our products prices, we need to have lower raw material costs. So, the initial costs of the business needed to be maintained so that prices can be kept low. (Sheehan, 2014)
[bookmark: _Toc6352352]Personnel strategies:
Personnel are the main asset of any business. So the efficient staffs are required for ensuring the efficiency of the operations of the business. Before ensuring the efficiency of the staff we need to have proper staff as per the requirements so that all the operations of the business can be performed on time. (D. Jones-Evans, 2007)
The following is the proposed personnel required for our business:

	Personnel required
	Number

	Manager
	1

	Cashier/receptionist
	1

	Kitchen staff/chefs
	3

	Delivery boys
	2

	Waiters
	2

	Cleaners
	1

	Others
	1

	Total
	11



The above said number of employees can vary as per the change in the requirements of the same or level of business operations.

Profit analysis:
For analysing the profit level of our business, we need to first know the costs of our business and then the sales revenue of our business. After wards we can use both the different data to analyse the profit position of the business. 
Cost structure of the business:
[bookmark: _GoBack]The main costs of our business related to various elements can be as following given in the table below:
	Costs
	Amount of costs

	Fixed costs of machinery
	£45,000

	Advertisement costs
	£5,000

	Maintenance costs
	£5,000

	Raw material costs
	£250,000

	Salaries to employees
	£120,000

	Other costs
	£20,000

	Total
	£445,000



Sales revenue expected:
The expected sales of our business can be as following, and the actual figures may vary too. 
	Products
	Revenue

	Pizzas
	£200,000

	Burgers
	£120,000

	Sandwiches
	£90,000

	Beverages
	£80,000

	Others
	£60,000

	Total
	£550,00



Profits for the business: 
So as per the above given sales revenue and costs of the business, we can generate the profits for the business as following:

Profit = Sales – Costs = £550,000 - £445,000 = £105,000

The above profit been shown is the proposed one and being in initial stages of the business, we are earning only almost less than 1/5th of profits of capital employed. However as our business will grow further and we will have strong customer base later on in the market, our sales will also increase. With the increase in the sales and expansion of the business, we can have even more profits out of the business. (Burns, 2008)

[bookmark: _Toc6352353]Conclusion:
This is the one of the best business anybody can have now days as per the needs of the customers. The levels of, people have, love for fast food needed to be utilised by the business houses. So this is one those opportunities which can be capitalised and can be used for maximising the profits of our business. The main thing needed to be kept in mind is the level of competition available in the market and the costs of the business. All these things needed to be taken proper care. The product needed to be of supreme quality to have better sales in the market. The other important thing is that the business should be at the best and prime location. The location needed to be chosen wisely as the place which is mostly visited by the people. 
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