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 The aim of this essay is to review and discuss the effectiveness of a chosen type of policing. The chosen type of policing this essay will be reviewing is the Problem Orientated Policing. This assignment will also use credible academic resources throughout to conduct research and to show the effectiveness of this type of policing. Policing in the United Kingdom and many other countries play a responsible role in providing help to reduce various forms of crime, the police have a massive influential impact on what crime is defined as being and which offences are prioritised. Also, the police find out which communities are portrayed as being not safe and dangerous (Mawby, 2012). There are many various approaches for reducing crimes, however this essay’s top priority will be assessing problem orientated policing. POP has its pros and cons at preventing and stopping serious crimes from being committed, so this essay will discuss them in detail to determine whether it prevents crime or not.  
  The term Problem Orientated Policing or POP is defined and known as problem solving policing, which is a type of strategy or approach to tackle and attack certain crimes that involves identifying a specific problem which could occur, whilst using analysis to determine the issue, the development of a response and an assessment of the effects of the response. POP can be identified in the context of the SARA model of problem solving. This model assumes that identifying and understanding the main causes of a problem the solution developed to tackle it will then be effective (Joyce, 2011). 
  The SARA model is a problem-solving method which has four different stages which are scanning, analysis, response and lastly assessment (Clarke and Eck, 2003). The Scanning process identifies the recurring problems which cause concern for the police, public and their consequences. This requires analysing the data from who the recent victims are, how serious the type of crimes is and the time and place where the crimes were conducted. Also, it involves analysing the community's points and opinions of the problem which occurred and the victim's relationship in relation to the crime and the police (Weisburd et al., 2008). Next, law enforcements perform an analysis of the problem, this identifies the potential problem at hand by gathering piles of information and intelligence to then determine the primary causes of the problem. Furthermore, crime reports will then be analysed, and people of the community are spoken to determine the main cause of the conducted crimes which have been committed in communities. The causes of certain crimes are normally complex and therefore the process needs in-depth and substantial research to complete (Weisburd et al., 2008). Only when the main cause has been recognised the officer in charge can then start the response part of the operation. Response is identified as the development and execution of modified activities to then announce the cause of the problem and for law enforcement to work with communities to decide on a long-term plan which will address the problems (Weisburd et al., 2008). Lastly, when the response is put in place police officers and people of the community manage an ongoing assessment of their actions to evaluate its effectiveness. Also, many corrections are made, if they are found to be useful and appropriate and various data is received and collected throughout the assessment (Weisburd et al, 2008). 
  The founder of the POP approach is Herman Goldstein who was a Law Professor at the university of Wisconsin. His book on Problem orientated policing discusses and explains the main principles and methods of POP and provides examples of POP in practice. Also, his book discusses how a police agency can implement concept (Goldstein, 1979). In the 70’s Herman Goldstein started to raise awareness for the Police which needed a better approach in tackling crime and disorder he wanted a more ‘scientific’ approach to these issues. Additionally, more analysis was needed to understand why various issues kept on reoccurring and why certain places in the world appeared more crime prone (Bullock, Erol and Tilley, 2006). The POP theory is mainly constructed on the assumption of certain factors which provide the opportunity for someone to commit a crime these factors include; Targets such as cars, banks and local shops and victims such as women, drunks, strangers. Also, crime facilitators an example of this is tools, weapons, cars, drugs and alcohol (Clarke and Eck, 2003). 
  Past experiments with POP occurred in many parts of the world an example of this is in the early 1980’s, since then many police forces have continued to experiment with POP. They use and apply it to a vast range of crimes which cause problems this will help change their organisations to support POP. As a result of this POP has changed and evolved tremendously over time an example of this is researchers and practitioners have mainly focused on the evaluation of problems, the importance of a solid analysis, the need to involve other resources including community members, government agencies and local organisations (Popcenter, 2020). 
 The SARA model is a handy way of organising the recurring problems and issues it is still often very difficult at figuring out just precisely what the problem is. As well as using the SARA model there is another method which can be used which is the problem analysis triangle or sometimes referred to as the crime triangle, this triangle provides a way of thinking about the recurring issues of crime. For a certain crime to occur an offender and a suitable target must meet at a certain location without an effective deterrent. The crime triangle shows how these three elements victim, offender and location all come together to form the problem analysis triangle (Bullock, Erol and Tilley, 2006). 
  POP can be applied to many communities' issues and problems and at various levels in the police organisation. It can be used and applied to problems that cause massive effects on a community, involving high level of police agency, the government and community resources. Additionally, it can be used at ‘intermediate levels’ an example of this can be a neighbourhood or even a police district, this involves an intermediate level of resources. POP can be used at a very small or local area, an example of this can be a small group of individuals causing problems or at a single location this only involves a small amount of police officers (Popcenter, 2020). 
  The problem orientated policing approach has its advantages and disadvantages. Some of its advantages are that it identifies a specific problem, with this issue being identified a specific solution can then be used to fix it. A unique thing about the POP strategy is that the trends in policing solution can be reused again in an area that has similar issues or it could be altered to fix the issue. Also, the analysis process does indeed help determine the effectiveness of the solution, with the POP strategy its greatest is that it holds accountability for fixing the issue which lays ahead. This can also be measured as being a con if not supported by the individual officer. In addition to this another con could be the lack of training provided to officers on the problem orientated policing strategy, time needs to be made for them to train on how to use this POP approach. Majority of the time a police officer will focus on an incident even though problem orientated policing mainly focuses on the problems, this causes it to be more proactive instead of reactive to issues in a community (Tilley and Sidebottom, 2017).    
  Cordner (1997) states that a few challenging second-generation problems in the substance and execution of many problem orientated policing projects. Many of these problems include the tendency for officers to carry out only a superficial analysis of problems and rushing to provide a response. Also, the tendency for police officers to rely only on faddish or traditional responses rather than carrying out a much larger search for creative responses and to ignore the assessment of the effectiveness of implemented responses. Clarke (1997) suggests that many recent examples of POP projects lack in resemblance to Herman Goldsteins original approach, he also states that the misleading of this puts the entire concept at risk of being pronounced as a failure before it has even been correctly tested. 
  An example of the use of POP can be shown in Clarke & Goldstein (2002), this is a conducted study which took place at a construction site which had issues with theft for example people stealing workers belongings and expensive equipment. This type of crime was caused by easy access to workers valuables on the site and it was poorly guarded. The police assessed and had acknowledgement of the terrible issue, the site had followed all guidelines and various procedures on which the police monitored the compliance in such order for it to be traced and tracked. The results from this study showed that the response and reaction the police had received was a success because they analysed the main focus which then gave them more of an understanding on the circumstances which had caused these thefts of workers valuables in the first place. Also, this successful idea did indeed help prevent further crime from being committed because no police powers were used, and no arrests were ever made, which solved the problem much quicker than initiated and saved money and time for the company and police services. The study’s success in monitoring how various organisations can now protect themselves and their employees by completing such a uncomplicated solution for example getting proper equipment and security devices to guard the construction site which will then make offenders less likely to carry out a crime on the site again. 
  Another example of POP in a real-life situation can be used when facing prostitution which is a rising issue in many communities. Officers would traditionally approach this issue by giving fines or arresting those involved only to then see the offence rise again and continue. If a police officer was given proper training in POP, then they would be empowered to investigate further into the scenario and seek parallels in similar cases. After further investigation the police officer in charge might notice that these offenders may have such problems like substance addictions which might be causing these crimes. From this the police department could work alongside judicial representatives and government organisations and agencies to provide offenders to the right to access various substance abuse treatments (Bullock, Erol and Tilley, 2006).
  Some major drawbacks for POP can be that when it comes to the point that the police need to deal with minor crimes such as theft, they then start to ignore such more serious crimes. Furthermore, by the police focusing mainly on minor incidents it won't benefit the community in any whatsoever because there are still ongoing crimes that need to be solved, the police will then have to deal with these issues by using enforcement. Another setback for POP is that police officers won’t take this approach seriously enough, probably due to the amount of paperwork involved and when following the procedure majority of the time does not fit in well with police forces busy schedules so this is therefore one drawback of the approach not being used (Clarke and Eck, 2003). Another major setback for the use of POP is argued that the scanning and analysis of such data may not be correct or accurate because it is mainly community based so there will be no way of knowing if the data collected is true. For crime to be prevented each community need to find a way to help themselves by addressing the problems as well as helping the police. An example of this can be when announcing the amount of trouble from gang related activity or knife crime, the community could get involved and discipline their children and they need to tackle the problem together.
[bookmark: _GoBack]A case study by Baker and Wolfer (2003) give a clear description of the use of POP in a small town which aims at targeting substance abuse and vandalism in a local park. Throughout the scanning and analysis stage, the police officers involved had stated that the park was full of rubbish, litter and had overgrown trees and bushes inside the park. This allowed many offenders to hide from the police in these bushes, but when it came to the use of crime prevention surveys and crime mapping, the police had found out that the problem was conducted in a small area inside and outside of the local park. The polices response was to trim down these bushes to prevent offenders from hiding in them and they used other various methods of preventing this crime from occurring again for example installing cameras, repairment of fences and gates, improvement of lighting, locking the gates of the park at night and posting rules and regulations. Furthermore, the police worked alongside the residents to create a neighbourhood watch system to coordinate the cooperation between the public and police to prevent any further crime in the town. 
Overall, to conclude this essay has shown many considerable pros and cons of the use of POP and has taken into consideration the affects it has on dealing with real life situations. Additionally, POP has an overall positive impact on different types of problems and can be applied to any crime and disorder problem. POP can certainly reduce certain particular crimes as shown in many case studies, therefore it is an effective way of dealing with crimes in vast majority of communities. Also, POP saves time and money for the police and many communities when it comes to dealing with community-based crimes. Lastly, POP brings down the amount of arrests which usually are made for petty crimes even though many solutions can be put in place to prevent them from happening again. 





Reference list:
Joyce, P. (2011). Policing development and contemporary practice. 
Clarke, R. and Eck, J. (2003). Become a problem-solving crime analyst. Jill dando Institute of Crime Science.
Weisburd, D., Telep, C., Hinkle, J. and Eck, J. (2008). The effects of problem-oriented policing on crime and disorder.
Bullock, K., Erol, R. and Tilley, N. (2006). Problem-oriented policing and partnerships.
Mawby, R. (2012). Policing images. London: Routledge.
Cordner, G (1997) community policing
Ronald Clarke (1997). Situational crime prevention: successful case studies 
Clarke, R.V., and H. Goldstein (2002). Reducing Theft at Construction Sites: Lessons from a Problem-Oriented Project. In N. Tilley (ed.), Analysis for Crime Prevention, Crime Prevention Studies, Vol. 13. Monsey, N.Y.: Criminal Justice Press. 
Tilley, N. and Sidebottom, A. (2017). Handbook of crime prevention and community safety.
Goldstein, H (1979) improving policing; a problem-oriented approach 
Popcenter.asu.edu. (2020). Key Elements of POP | ASU Center for Problem-Oriented Policing. [online] Available at: https://popcenter.asu.edu/content/key-elements-problem-oriented-policing-0 [Accessed 6 Jan. 2020].
Baker, T. and Wolfer, L. (2003). The crime triangle: Alcohol, drug use, and vandalism. Police Practice and Research, 4(1), pp.47-61.
