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[bookmark: _Toc97650929]Introduction 
Employees are considered as the human capital for an organisation because companies invest in developing employees and their capabilities, so it is important for the companies to retain the developed talent in the organisation and enhance their job performance (Olusadum and Anulika, 2018). It is very critical for an organisation to keep the employees motivated. The employee’s motivation is defined as the enthusiasm, commitment and energy level to perform their job. Employee motivation is important because it allows employees to perform their job sincerely and utilise its full potential to enhance the overall company performance. It is important for employers to keep employees motivated because it helps companies to increase their overall business performance (Sitopu, Sitinjak and Marpaung, 2021). Maslow’s hierarchy helps the managers to design the strategies to motivate employees. There are monetary and non-monetary factors that can help the companies to increase the employee’s motivation. Managers use these factors on the basis of Maslow’s hierarchy needs because at every level; the motivational factors are different for the employees (Fallatah and Syed, 2017). 
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Pay is a monetary benefit that is one of the factors that influence the employee’s level of motivation because compensation has a direct and positive impact on the employee’s satisfaction and performance, as the study also concluded that compensation and leadership has a significant impact on the employee performance (Candradewi and Dewi, 2019). Compensation is used by companies to motivate the employees and increase their job satisfaction because it increases the company's performance. The employee’s performance is an important topic for the companies because it ultimately helps the companies to enhance their overall performance. Salary and monetary rewards are some of the factors that positively influence employee motivation. An employee who is satisfied with the pay that he has been given will perform well. A study also concluded that the compensation influence the satisfaction of an employee (Khalid and Nawab, 2018). The monetary factors that motivate employees are salary, bonus, different financial incentives, and increment based on promotion, profit-sharing options and stock options influence the employee’s motivation and increase the employee’s performance. The stock options created a sense of ownership among employees and motivated them for performing well in their jobs (Sitopu, Sitinjak and Marpaung, 2021). Employers link the organisational goals with the monetary factors that help the company to motivate employees to successfully meet the target and achieve the organisational goal. A demotivated employee can affect the company negatively, and it can herm the company and its operations (Teneqexhi and Dollija, 2021). At a different level of monetary factors work differently, as a lower level bonus or salary increment can motivate employees to perform the job well and achieve the benefit, in contrast for middle managers, the salary increment can be less motivating, but increment with the promotion can be a strong motivating factor along with recognition (Hou, Lovett and Rasheed, 2018). So, with the increased employment level, the monetary factors differ. For the higher-level managers, the stock option can be motivated to perform their jobs well, so companies have to adopt adequate monetary benefits for the employees. 
[bookmark: _Toc97650932]Recognition and Awards 
Armstrong and Brown (2019) have stated that a decline in employee motivation is directly linked with increasing expectations in return to their commitment and work. Under these circumstances, rewarding and recognising employees result in greater employee engagement. Recognition based initiatives are usually effective based on the fact that they focus on the positive attributes. Phillips et al. (2017) have discussed that recognition has been the factor with the greatest impact on employee satisfaction as well as their attitude. Provision of recognition is associated with achievements and contributions. Besides this, a recognition that is linked to employees' accomplishments results in a positive environment, thereby motivating employees to do their best. Recognition through rewards is among the most common technique considered by employers. In this regard, criteria-based rewards are introduced for recognising the contribution of employees, irrespective of the level they are at. Among the most common example of awards include monetary incentives, certificates and even trophies. In addition, novel recognition programs are also presented annually following other smaller strategies such as sending cards or thank you notes. 
Murray (2021) has postulated that leaders or managers sometimes have destructive behaviours that often result in poor motivation. It is undeniable that reward drivers are a complicated field, and therefore, not all companies are able to ensure employee motivation using rewards. Performance-related factors, fairness and other relativities, such as job evaluation and market pay rates, are among the three drivers of reward management. Cohen (2006) has discussed that compared to the monetary rewards, recognising employees' efforts with non-monetary awards indicate that their accomplishments are recognised and appreciated. Rewards or awards must be delivered timely, as delaying the procedure could diminish the effectiveness of the initiatives. Besides this, it is essential to consider personalities and ensure that the award is given to the deserving one. Non-monetary awards could be simple, such as introducing praising peer programs, certification achievements or similar smaller initiatives and praises through e-mail. Asaari et al. (2019) have also stated that recognition programs keep employees motivated, focused and driven to perform better by reaching goals. A reward or award recognition program is an indication of appreciation, encourage friendly competition and improve productivity, thereby boosting employee retention with the creation of a positive workplace. Employees that are appreciated either verbally or with rewards are observed to be more engaged at work and, therefore, more productive as they take pride in whatever they do. 
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Although it is generally believed that employees get motivated when they are awarded some extra cash or other monetary rewards because that is the reason they joined the company in the first place – to earn money. However, this could not be further from the truth because non-monetary rewards also motivate employees to commit to their tasks better, sometimes even more than monetary rewards (Ganta, 2014). Out of these, one non-monetary incentive is rewarding good employees with additional holidays. One of the major reasons why employees get demotivated at work is because of exhaustion, where their mind, body and being become tired from working every day. Therefore, if managers offered these talented and satisfactory employees additional holidays, they would be giving them a break to recharge their energy, willingness and skills (Alam et al., 2019). So, when they would return from these off days, they would be feeling much better and motivated, thus positively impacting the company's performance. Therefore, it can be said that offering such a reward would increase intrinsic motivation in an employee. Holidays are typically offered at an important religious or cultural day or are already planned as sick and general days as per the company's policies. And if a manager offered some holidays in addition to those, the employee would not only be relieved, but he would get the idea that the company cares about him and his well-being, thus developing a sense of dedication of making it succeed by contributing to the job in the best way possible. Apart from this, the company can also offer its overworked employees holidays in the name of a vacation with their family. This proves to be a great opportunity to increase the motivational factor in the workplace. When underperforming employees see that additional holidays and vacations are being rewarded to excellent employees, they will get motivated to work better so they can get the same reward, too. This would lead to a productive workplace that ensures the organisational objectives are met. Hence, by looking at it in this way, it can be claimed that holidays are an effective way to motivate one's staff.

[bookmark: _Toc97650934]Good Working Conditions 
According to Toropova et al. (2021), good working conditions or environment naturally motivate employees to remain associated with the organisation. When employees are naturally motivated by the working environment, their performance either remains stable or improves with increasing loyalty towards the organisation. Besides this, with an environment of appreciation, recognition and motivation, employees usually have no reason to leave the company. In this manner, a company working with experienced employees experience a reduction in errors, which is often caused by an unfavourable working environment that creates stress. A helpful as well as conducive environment further facilitates in bringing improvements to the physical as well as mental capabilities of the employees. Paais and Pattiruhu (2020) have discussed that working conditions do not only impact job satisfaction but have a long-term impact on the attitude of employees towards their work. Managers play a major role in making working conditions better for employees. Similarly, toxic bosses create a dreadful culture or organisational environment, which in turn, make the employees demotivated to work and perform better (Ali and Anwar, 2021). An efficient manager is the one that leads with vision, sets targets to be achieved and recognise and reward great work. All these attributes are further linked with the creation of a welcoming working environment that encourage employees to be more efficient and productive. Working in a positive and comfortable atmosphere encourages employees to be present at the office on time and produce high-quality work. Phillips et al. (2017) have argued that a productive working environment, based on the aspect of motivation, can be achieved based on the better organisation of work area,  efficient management of tasks and maintaining communication with the team. As a result, based on the happy and caring culture, a positive impact on the personal lives of employees have been observed in terms of emotions, health and well-being. Considering this, it can be stated that a better workplace environment contributes to better job satisfaction, which is further linked with improved team performance. At the same time, Armstrong and Brown (2019) have also postulated that improved working conditions make the employees feel more enthusiastic about completing their tasks in a timely way. Improved working conditions are also directly associated with better reward management. Complementing the staff with monetary and non-monetary awards ultimately shows care towards the employees. 

[bookmark: _Toc97650935]Conclusion 
In conclusion, it can be seen that there are numerous ways through which a company can motivate its entire staff and push them to better at their respective jobs. Even if encouraging employees to be productive is easier said than done, genuine efforts can lead a company towards achieving this specific goal. The notion that makes things convenient for the company in this aspect is that employees are not motivated by cash only, even if this is the most widely believed effective way to get motivated workers. Rewarding extra pay always works like a charm, but other rewards, like awarding titles, recognising the hard work, providing additional holidays, and ensuring good working conditions, are all also effective alternative methods for employee motivation. It just depends on the company to decipher what approach would suit their employees the best and then take things from there. To better elucidate this point, some recommendations are given below.

[bookmark: _Toc97650936]Recommendations 
The following recommendations must be considered for better motivating the staff. 
· Companies must work on developing working conditions by focusing on creating a trust that serves as the building block of culture. This, in turn, would further make employees trust their managers, thereby fostering positive relationships as well as a more self-sufficient and creative team. 
· Furthermore, it is essential to be open and transparent in all decisions. Employees that work for a company that champion open communication are more likely to stay loyal and motivated. In this regard, employees can be provided with a forum for giving their suggestions and ideas that creates confidence in them to remain committed to their company.
· Another significant strategy, in this regard, would be getting smaller but achievable goals by breaking down larger objectives. Smaller goals would highlight the clear progress of the employees and make them believe that their hard work and efforts have some tangible meanings. 
· It is undeniable that employees might be paid for their labour, but employees expect to be recognised for going above and beyond their initial goals. Rewards and recognition serve as better motivators that improve self-esteem, sense of belonging and the relation between employee and employer. 
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