	
	
	



SWOT Analysis on Swansea Sport and Health team
	Strength
	Weaknesses
	Opportunities 
	Threats

	A strength of the Swansea sports and health team is the number of opportunities and being inclusive to a wide range of people. According to Swansea Sport and health (2025), the variety of programmes they offer include us girls, active older adult, disability sports and children and younger people. Another strength is their social media accounts, which provides good information on what is coming up and showcasing previous events they have held in the community. Linked to the social media. Another positive for the team is their newsletters, that they have started to produce every month and allows you to join their mailing list to get these sent to you monthly. When looking at the Swansea Sport and Health newsletter (2025), they update people every month with what they are doing every month and give good insight into what they are doing in and around the community. A further strength for the Swansea sport and health team is their awards night that they run every year, according to Bay, V.S (2025). This allows the team to recognise the good work in the community from others and even gives the team a chance to showcase their work they have been doing in the community. This night also allows the team to build new connections with local businesses and even connect with different background in the Swansea region. Partnerships the team have with local companies such as freedom leisure is another strength, as this also gives them a range of good facilities to host their events in across Swansea such as lc2 and Penlan leisure centre to enhance their service delivery. 
	An improvement that the team can work on based on reflection from previous festivals is the management of the staff members. In previous festivals, most staff members will be at one festival when not needed but could be split across multiple events so there will be more opportunities across the city. Another improvement would be their website. When looking at the website, it lacks a lot of information and can be more engaging to get people involved. A big issue for the Swansea sport and health team is restrictions on resources. According to a report from Swansea Council (2020) which is the strategy equality plan for 2020-24, shows that limited funding and resources may cause the team to have issues in expansion of certain ideas and even improving any programmes that are ongoing. Another weakness for the team would be the weather. Although this would not be the Sport and health team fault, it will still cause issues as participation in outdoor and community-based programs is restricted throughout the winter months due to their susceptibility to bad weather. 
	A good opportunity for the Swansea sport and health team is the new investment coming into Swansea by 2033. According to NNIISH (2025) the Swansea Bay deal has an investment of around £1.26 billion to transform Southwest Wales into a centre for cooperation and innovation in health, sports, medical, and well-being technologies. This should allow Swansea Sport and health team to have more funding to develop new ideas or improve current initiatives. Another opportunity for the Swansea Sport and Health team is a partnership with Swansea Bay health and Digital communities Wales. According to Welsh Government (2025), to address obesity and social isolation, the Swansea Bay Health cluster collaborated with Digital Communities Wales to develop a digital inclusion project. Given that the team can use this initiative to conduct sessions that support their objective of lowering obesity, this could be a good collaboration. Further engagement in the community can also be an opportunity that the team can take to improve. Increasing communication through digital platforms and local organisations can improve community involvement and program participation, while also linking together with local sporting clubs to develop relationships that can enhance the project. Another opportunity which will improve the team is hosting regional or national events in sports where they have access to facilities to be able to do this. This would be good for both the team and the city in general as bringing high-profile sporting or wellness events to Swansea can raise the city's profile and inspire local participation. A report from Business Matters (2025) states that approximately 3 million foreign visitors visited Russia during the 2018 FIFA World Cup, boosting the economy of the nation by 850 billion Rubles. This shows the effect of any national event as it will bring people to the city that might not be interested in coming without this event. 
	A threat for the Swansea Sport and health team is health crisis, with more recent one being the major effects of Covid 19 on community sport and sport development. Sported (2021) says that for a year or more during the pandemic, many organisations had little to no revenue from membership fees or subscriptions, and their staff had been unable to request for funding help. This would also lead to 710,000 fewer active individuals were fulfilling the Chief Medical Officer's recommendation to engage in 150 minutes per week of moderate-intensity exercise during the pandemic, according to a report from Sport England (2021). Another threat for the Swansea Sport and health team is competition from other organisations, both private and public. Private companies such as Pure Swansea (2025) are starting to run a lot of half term camps which means that the Swansea sport and health team might lose interest their projects due to this.  Another threat for the team could be economic issues, where suddenly the budget could be limited, which will end up with the team being unable to run certain schemes or develop new ideas. 



To conclude, Swansea's Sport and Health Team has a strong dedication to encouraging physical activity and overall health via strategic alliances and inclusive programming. They can keep improving the community's fitness and health conditions by tackling current issues and seizing new chances. 
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