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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The initial 6 month period of the new Police Education Qualification Framework (PEQF) was always going to be stressful. I spoke to a few friends that are already Police Officers to try and find out more information about what it is like and what to expect. However, being one of the first to be starting the course, they couldn’t give me a lot of information about it. During the first few days we were told to expect there to be some creases to iron out with it being a new course and to not worry about anything. As the weeks went on and we learnt more and more legislation, powers and policies, the first exams drew closer. Being an external recruit with no previous background in policing or law I was hearing words and phrases for the first time which felt like I was at a disadvantage.

During the initial 6 month training period I used a variety of activities and techniques to keep on top of the work load and to try and keep my head above the water. Every day after work I would go for a run with the dog and whilst out on my run I would try and clear my head of everything that had happened that day. For the 30-45 minutes I was out I would just pretend to be a different person. A few weeks before the first two exams we were told that there was a chance that the exams that we were taking on the Tuesday might not be marked by the Friday before we went on Annual Leave. Being told this made the pressure feel like it was building even more and that I could not relax until I had my results as the exam resit was the week I came back from Annual Leave. With this in mind I got my head down and studied hard for the upcoming exams. 

One of the main coping strategies that I used was humour. Humour builds social and professional cohesion which provides a venue to cope with occupational stressors (Gayadeen & Phillips, 2016). Being able to have a laugh and a joke with the rest of the team helped to cope with both the stress of the upcoming exams and to cope with some of the topics we were covering. Humour is something that the trainers would tell us is a way that police deal with things, they would talk about ‘services humour’ as a way of dealing with the stressors of the job. 

The weekend before the exam I met up with a classmate and we went and had a revision session together. This helped to relieve some of the stress as we were both on a similar level with how much we remembered. We used revision cards to test each other on definitions, powers and policies and the ones we couldn’t remember or got wrong we would look up and research. After this I felt much more confident and was actually surprised at how much information I had retained. 

The day of the first exam came around and when I got to the training facility, I remember feeling really nervous and worried that if I failed then I could lose my job. The exam started and the first question was fairly straight forward which made me relax into the exam and get on with the rest of it. The exam finished and I felt confident that I had done enough to reach the pass mark, however, I felt frustrated that I could not answer some of the questions and that I should have done better. The results were released to us the following Friday and I had achieved a pass in both exams, grading mid-50%.

A week of Annual leave followed and I went back home to Derbyshire where most of my family live. This turned out to be the best thing for relieving stress and building up resilience, talking to family and having some time away. After going to the driving range with my dad during the week off I decided that I would start to play more golf as another form of stress relief. When we came back from the week of annual leave I looked at the topics that we were going to be covering over the next few weeks. The topics included; Sudden Death, Sexual Offences and Child Abuse. All very important parts of policing but not very nice to talk and watch videos about. The when and where of these calls within the policing profession could come in is very unpredictable and very stressful (Goerling, 2012)
Over the weeks and months that followed we were taught about these topics and the powers, policies and procedures that we have to deal with them, and what we can do to help the victims. Before each input on these subjects the trainers would give a talk about what was going to be included and say that if anyone needed to take a few minutes and leave the room then that was ok to do. Going home after being taught about these offences I found that I felt a bit more down than normal, so I would go to the golf range and use that as a release. I would also speak to my dad on the phone and this helped me to bounce back from the tough subjects I had spent the day talking about. 

Of the several different mechanisms I adopted to help to cope I found that the most useful was golf, and speaking with family the most effective at building resilience. I would speak to my parents most days and sometime visit on some weekends for some time away and this would help me to relax in preparation for the third and fourth exams. Speaking to my parents and other family members became an even more important coping mechanism for me towards the end of July when sadly my grandfather past away. After traveling home and spending some time with my family for the weekend I returned to work and kept preparing for the final exams. On the week following my grandfathers death we covered the topic of sudden death. The trainers were aware of my situation and spoke to me before the session to warn me that there would be some photos of people who had passed and that some of them were elderly. Despite this I went through the session without incident and did not need to take any time out of the session. I feel that speaking to family and friends was one of the best ways to help to keep myself focused throughout the following weeks. After completing the second set of exams it was at my grandfathers’ funeral that I received an email stating that I had passed the second set of exams and did not need to re-sit.

Folkman (1984) states that coping is the effort to manage demand, regardless of the outcome of this effort. Lazarus and Folkman (1984) mention that people use several ‘coping devices’ such as humour, crying, swearing and talking it out. However they further talk about people often over using them and, as a result, they become less effective. Rabenu, Yaniv & Elizur (2017) discuss that using coping strategies that deal with the problem are much more effective than ones that focus on emotions. With that in mind, I believe that the coping strategies that I implemented that were problem based were indeed more effective.
On reflection, the first 6 months was a mostly positive experience and I believe it has set me up well to enter the tutorship period. I believe that I have developed a good support network with my family and friends to enable me to combat the stressors of response policing. In comparison, I feel that speaking to family to be the most effective. The other strategies of running, golf and humour did all work however they were not as successful as having a good chat with people. I believe that I have been able to prepare myself well to start my career in policing and that when I deal with incidents that are likely to be stressful I have a good support network around me to be able to deal with them. I also feel that I am in a good place to continue to build my resilience throughout the following tutorship and for the rest of my probationary period. 
(Word Count: 1411)
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


One policing incident that I played a significant role in is the domestic violence case which I made my first arrest. We received a request for police in the early evening of a Friday in September after we had received reports of an ongoing domestic disturbance where a male had assaulted his mother. Myself and my tutor attached ourselves to the incident and started to make our way to the location on a blue lights. Another unit from our station also attached themselves to provide back-up should we require it. Whilst on the way to the address I had to think of what offences could have been committed. There had been assault reported so identifying which level of assault had been committed would need to be done. With there being three basic levels of assault; Common assault/Battery, Assault Occasioning Actual Bodily Harm (ABH) and Assault Occasioning Grievous Bodily Harm (GBH). We then received further information from the control room that the male that was responsible had several warning markers. His markers stated that he had mental health issues, he used violence frequently and he often used or carried knives. There was also a high risk marker on the address for domestic violence. We were also informed that it was recommended that the male in question be confronted with a dog unit should he become violent towards officers which he has been in the past. All of this information and intelligence was relayed to all the officers attending the incident. After receiving the information from the control room my tutor spoke to me about how we were going to approach the situation. She explained the procedure for how to support her should she need to use her Taser and made sure I knew what to do if the dog was to be used as well. All of this verbal communication that was being used whilst on route to the incident was key, Hohl, Bradford and Stanko (2010) discussed that communication is at the heart of the relationships between the police and the public, both operationally and when the deeper relationship between the police and the policed is to be considered. 

On arrival, I activated my body worn video camera and knocked on the door and my tutor stood next to me with our other colleagues behind us and the dog handler waiting with their dog a few meters behind just in case. When the door opened there was a small female in the corridor and a large male behind her. We were told that this was the male we were there for and I told him to stay where he was and show me his hands. He walked towards us and then entered the kitchen which was on our right hand side. He walked over to where the sink was and sat on the side, he then reached into the sink. Immediately two of my colleagues grabbed his arms and placed him in handcuffs. Once the subject was under control I went to speak to the reporting person (RP) who was the subjects’ mother. I asked her what had happened and she initially refused to say what had happened. I had to quickly build a rapport with her to get her to disclose to me the series of events which had caused her to call the police. This was incredibly challenging as she kept repeating “I don’t want to get him in trouble, he didn’t mean it”. I explained to her that due to the report we had to investigate what had happened and make sure that everyone was safe and well. After speaking to myself and one of my colleagues she then disclosed that her son had grabbed her around the throat and choked her with both hands. I identified this as a common assault contrary to Section 39 of the Criminal Justice Act 1988. As a result of this I went back into the kitchen and to the subject that he was now under arrest on suspicion of assault. I cautioned him and gave him the time and necessity of the arrest as per Section 24 of the Police and Criminal Evidence Act 1984. Once the male had been arrested he started to become aggressive towards officers and was constantly trying to pull away. He then accused me of being racist and stated that I only arrested him because he was black. I told him that he had been arrested because of the allegation made and it had nothing to do with his race. On the way to Cardiff Bay custody suite the arrested male was kicking the door to the cage and head butting it whilst screaming “I’m going to have you”. On arrival, the male was warned that if he made any attempt to harm any officers then he would be restrained appropriately. As he exited the van I place him in an entangled arm-lock and transported him to the holding cell before presenting him to the custody sergeant who authorised his detention at the police station.

After leaving the station I spoke to my tutor constable about the incident and how it was handled. We spoke about my thoughts and feelings both before and during the incident and identified the positives and areas for improvement. Once these were identified we spoke about how we would look to develop my skills and improve. This falls in line with Gibbs (1988) model of reflection. We described the incident and what had happened, we went through my feelings and what I was thinking at the time, we then evaluated and analysed each of these and went into depth on certain elements such as knowledge of procedure, officer safety and emotions. We then identified the areas that I need to improve in and developed an action plan on what I will do in the future when I respond to a similar incident. Gibbs 1988 model being an extension of Klobs 1984 experimental learning cycle so the two are very similar (Potter, 2015). The way which I evaluated my actions had similarities to the two. 

[bookmark: _GoBack]On reflection, I feel that my communication skills were overall good throughout the incident. Once the door to the house open I spoke in a calm voice and with empathy to both the victim and the suspect male. Once the male refused to listen to my instructions I them progressed and began to become more direct and demanding. As per Officer Safety Training, the process of using force is known as Reasonable Officer Response Options and begins with officer presence. As this did not stop the male when I entered the house I then moved onto the next stage which is tactical communication. This had a small effect however it did not gain complete compliance of the suspect. As a result of this, it was decided that the use of physical force was necessary. The first use of physical force is using primary control skills. This would consist of things such as escort positions and handcuffing. This use of force was necessary as the suspect was actively resisting both verbally and physically. When using force officers must consider; Profiled Subject Behaviour, Subject Impact Factors and Officer Impact Factors. An example of Subject Impact Factors would be; size, gender, age, build, previous history with police and if they had any background in martial arts. Some examples of Officer Impact Factors are similar such as size, gender and build, however they also include; when the officers last completed their Officer Safety Training, previous experience of physical conflict and if they are carrying equipment such as Taser or another type of firearm. With all this information considered, the use of force is easily justified due to the subjects’ actively resistant behaviour and his previous history of being violent and using knives. Under the Criminal Law Act 1967 a constable may use reasonable force in any circumstances to prevent crime or to effect or assist in the arrest of an offender. In this incident, the use of force was necessary to prevent the suspect from not only harming anyone present such as officers or members of his family, but to prevent him from harming himself as well. Further to this, Section 117 of the Police and Criminal Evidence Act 1984 gives constables a power to use necessary force during the course of their duties, thus reinforcing that the use of force was not only necessary but also lawful. All the information passed allowed me to start to work through the National Decision Making Model (NDM). The NDM is the model used by police officers of all levels to structure a rationale as to why they made a decision (College of Policing, 2013). I believe that I worked through this well and it enabled me to deal with the situation positively and safely. 

There are several theories which attempt to explain the root causes of conflict. One of them being The Batari Box. This states that each persons’ attitudes and behaviours affects others. Applying this to my situation, my attitude and behaviour had a direct impact on the witness by making them feel comfortable in a conflict situation which helped to build a good rapport with her for her to disclose the circumstances of what had happened. Further to this, I believe that my attitude and behaviour towards the suspect also had an effect on how he perceived all of the officers at the scene. Despite him later becoming violent, whilst we were in the house he was relatively calm and this was due to the officers being calm and respectful and not being too aggressive and confrontational. Johns, Clark & Stark. (1997) suggested that instrumental aggression by detainees may be due to them attempting to intimidate others, delaying being interviewed or to be transferred to a less secure setting such as a hospital where they may attempt escape. Johns et al (1997) suggest a number of reasons behind people becoming violent. Firstly, they suggest that aggression is an instinct which build up over time before the subject of the aggression becomes violent. Secondly, they believe aggression may be a learnt behaviour and that it may also be rewarded in certain cultures. Finally, they speak about aggression being one of several responses to arousal and that it is used to lower ones arousal levels. Building on this, I believe that the behaviour shown by the suspect male in my incident was indeed learnt. By looking at the previous records of his family members and associates, he was most certainly brought up around violence and it appears that in his household violence was used to resolve issues. Domestic Violence can be seen as a global epidemic as it has no boundaries (Slabbert, Traube & Rice, 2017). Due to often having large and unmanageable workloads, social workers are often not able to provide the care and support that victims of Domestic Violence need. As a result of this, children are often witnesses to violent behaviour from a young age and they grow up to believe that they should behave like this whilst in a relationship this is known as an Adverse Child Experience (ACE). 

Johns et al (1997), discusses a cycle of aggression involving an assault. They talk about a subject firstly going through a trigger phase, where a subject first shows either verbal or non-verbal changes in their behaviour. Followed by an escalation phase, where the subjects arousal levels are increased, their senses are heightened and they are less likely to make rational choices. This leads to a phase known as crisis, this is when the subject is most at risk of becoming violent. A recovery phase follows where the subject may start to ‘come down’ from their heightened state however there is still a risk of reverting back to crisis and becoming violent. The final stage is post-crisis depression where the subject becomes remorseful and reverts back to their usual behaviour. 

When discussing conflict, one of the theories often mentions is the Drama Triangle. This was first introduced in Stephen Karman’s 1968 work title “Fairy Tales and Script Drama Analysis”. Karman identifies three roles played by individuals in the Drama Triangle, the Victim, Persecutor and Rescuer. This further escalates when roles change within the triangle, such as my incident. The victim at the beginning of the incident was the mother of the suspect male who had been attack by her son, the persecutor. The police completed the triangle be being the rescuer. The drama changes and the reality of who plays each role is dependent on your perspective and involvement. From the point of view of myself as the police, I saw myself as the rescuer, the suspect as the persecutor and his mother as the victim. However, from the suspects’ point of view he was the victim, the police were his persecutors and it could be argued that he looked to neighbouring members of the public to come to his rescue. However, Hicks and McCracken (2014) mention that a role does not necessarily have to be played by a person, it can be an organisation or a result of the victims personal circumstances. 

In conclusion, my application of the fundamental communication skill required by a police officer were good during this incident. They allowed me to help to bring it to a safe and effective end whilst at all time remaining positive and professional. At all times I considered the impact of my actions and used the National Decision Making Model and the relevant force policies to deal with anything that came up. I feel that I also acted positively and professionally when the suspect started accusing myself and my colleagues of being racist. Overall, I feel proud with how I dealt with the situation and the outcome of it.
(Word Count: 2300)
Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



In this narrative I will discuss and reflect on a policing incident where I played a significant role with a victim of crime. The incident I will use is one of which I was the Officer in Case (OIC). I received a called via my personal radio to attend an address due to a female receiving harassing messages from her ex-husband. My tutor and I attended at the address, I spoke to the aggrieved female and listened none judgementally to her. She informed me that her and her husband had split approximately 5 weeks ago as a result of his ongoing cocaine addiction. The victim lived in a very nice area of Cardiff, an area we are normally called for burglaries and not very often domestic related incidents. The female was very concerned at the behaviour of her estranged husband and made it very clear that she wanted contact from him to stop. She showed me her phone and I looked through a few of the messages that she had received just on that day, there were approximately 200 text messages and more that 50 voice recordings. Hensing and Alexanderson (2000) discovered that a lot of research into the health consequences of adult exposure to harassment, domestic and sexual abuse has failed to be researched on a large scale in the general population. Interestingly, a study on the association between violence and sexual abuse and ill health between men and women by Linton (1997) revealed that women suffered worse the majority of the time. With that in mind, it is important that police go into situations with an open mind and follow the ABC model. ABC stands for Accept nothing, Believe nothing and Challenge everything. This can be difficult to follow as sometimes working out what has happened can be very simple, much like this case. 
As I sat and listened to the victim I had to consider what offences had been committed and what evidence I could collect. Further to this, I had to think about the threat, risk and harm at that moment. The victim informed me that after she and her husband separated he had moved back to his parents’ house in Swansea. This altered my risk assessment as the suspect was on the other side of the force area. However, this changed quickly when he started making threats to take his own life. As a result of this I sent his address to the Public Service Centre (PSC), they then sent officers to his house to conduct a welfare check and arrest enquiries. 
The more the victim spoke about what had happened it became clear that it was not only harassment that the suspect had committed but also the relatively new offence of Coercive and Controlling Behaviour. This offence was introduced in 2015 under the Serious Crime Act and makes it a separate offence to engage in repeated behaviour which causes the victim to fear that violence will be used against them, or causes the victim alarm or distress which has an effect on their daily activities. (CPS.gov.uk, 2019). The victim told me that over the previous 6-7 years she had been subjected to constant abuse which had clearly caused her to be extremely alarmed and distressed. I took a long and detailed statement from her starting from the beginning of their relationship and how it developed into jealousy and bitterness from the suspect. She then went into detail about the messages and voice recordings that she had been receiving over the previous weeks, from what she told me there was also an element of malicious communications as well. It took approximately 3 hours to complete the victims’ statement which was quite stressful for her to relive the years of torment that she had been subjected to. After taking the statement I explained the process of what happens next with the investigation. Due to the nature of the offence and how much it had clearly affected the victim, I explained the Victim Personal Statement to her. A Victim Personal Statement is taken in addition to a statement of fact and gives the victim a chance to either read it out themselves or have it read for them in court. The additional statement allows victims the opportunity to provide detail or their physical, financial and emotional consequences and needs resulting from an incident (Mastrocinque, 2014). This can be a very powerful tool which gives the courts an indication on just how much an incident has effected a victim or business. As I was taking the statement from the victim, my colleague went recorded the voice recordings from the victims phone using his body worn video. He also downloaded the conversation from the phone on to his laptop so we had a copy of all of the messages without seizing the phone and leaving the victim without a way of calling for help should she need it. 

Throughout the process the victim constantly was asking me if she was doing the right thing by providing a statement against her husband. I told her that I had to remain impartial in the investigation and that I had explained that he had committed offences, however with us be victim led it was her decision. When dealing with these situations it is important to remember some of the policing principles of Honesty, Integrity, Objectivity and Openness. 

After the statement had been taken, the recordings and messages had been downloaded we left the address after being there for around 4 hours. We then went back to the station and uploaded everything had and produced the evidence in our statements. The suspect was arrested the following day by the time we came back on duty for a night shift at 22:00 hours. With the evidence we had we went to the Crown Prosecution Service (CPS) for a charging decision. This was a long process with a lot of evidence to read through and narrow down into a single report to send for a prosecutor to also read through and make a decision on if there was enough to charge the suspect with harassment. We had to work quickly as there was only a short amount of time left on the suspects’ detention clock before we had to either charge, release under investigation or no further action him. This created a high pressure environment within the station as it was the first case that I had sent to the CPS for advisement. Due to it being the early hours of the morning and only having a few hours left, the completed file had to be sent via the out of hours urgent process. Once the file was submitted it was a case of sitting and waiting for an email to come back with decision. Whilst I was waiting for a decision to be sent back I completed a Public Protection Notification, this is a form that can be shared between partner agencies who can help to support victims of crime and vulnerable people. I completed this as I felt that there was some additional assistance that the victim need considering she had young children as well. I explained all of this to her before leaving and she consented to the form being shared.

A decision was sent with just 90 minutes remaining on the custody clock. ‘Charge with Section 2: Harassment Without Violence.’ A huge sense of relief followed, mostly for the victim as it meant that she would be able to start and move on with her life without the constant messages and controlling behaviour she had been subjected to for such a long period of time. As part of the report to the Crown Prosecutor I applied to remand the suspect in custody to protect the victim from being sent any further messages which could potentially intimidate her. The charging decision was made by a Senior Crown Prosecutor who stated that they supported the remand application due to the nature of the offence and the volume of messages and recording that the suspect had been sending to the victim. As a result of this I completed the necessary forms and spoke to the Custody Sergeant on the phone who agreed to remand him in custody to appear before the next available court. 

After receiving a further email from CPS with the record of the court hearing I was sent an urgent action to obtain a victim personal statement before sentencing. This gave me the opportunity to visit the victim again and give her a good update in person on what had happened and to answer any questions that she had. I phoned the victim to arrange a suitable time for me to attend her address again. On attendance she showed me a word document that she had written which contained 2-3 pages of information that she wanted to get off her chest. I explained that a lot of it could be put into her VPS but would need to be re-worded as it could not include her opinion on sentencing and needed to be based on how the harassment had affected her life. The statement was finished and I sent it off to the CPS within the deadline required for it to be read out at the sentencing hearing.

On reflection this was a difficult incident that I played a key part in. The suspect lived in another divisional area within the force so I had to liaise with a lot of different officers. I also had to communicate with various custody sergeants, the CPS, my tutor, the victim and her friends that were present during the initial attendance. There were several exhibits that needed to be produced and most of them were on the victims mobile phone, due to us not wanting to seize the phone which would have left her without a way of contacting emergency services should she need them. We had to download the conversation and convert it into word document so it could be read. I also used my body worn video camera to record the audio messages that had been sent to the victim. This showed my use of technology in modern policing, in the not so recent past the victims’ phone would have had to be seized and examined in order to gather the evidence that was required from it. I believe that I was professional and positive throughout any contact with the victim and I explained the process well. The statement that was taken had a lot of detail in it and the layout was also good which would have made it easier for the prosecutor to read through and identify the key parts quickly. I built a good rapport with the victim who initially was reluctant to provide a statement and go to court, however after speaking with her and finding out her actual thoughts on the situation she agreed to provide one. On the second visit to the victim I maintained my professional attitude and asked how she had been since her husband was arrested and charged with harassment. The second visit was much better as I had already built up a good rapport with her a few weeks previously when I initially attended. As a result of this, I was able to get a really good Victim Personal Statement from her as she felt comfortable telling me just how much of an impact the entire situation had on her life. The victim also told me that she had been contacted by Womens Aid and other organisations and that she was receiving support from several places.

A week after the VPS was taken I was asked by my housemate if I knew a female who worked at a school and whose husband had just been charged with harassing her. I ask why and my housemate said that she worked at the same school as her and then she started to ask if I was involved with it at all. Obviously due to confidentiality I could not say anything about it so I said that I knew nothing about it. This was the first time that work had crossed over with my personal life. I feel that I handled the situation well and kept in line with the policing principles of integrity, and confidentiality. 

Another difficult part of this incident was having to learn how to go to the CPS for a charging decision with such a short amount of time to get everything done. Also with it being during the early hours of the morning this made it even more difficult as tiredness was starting to set in towards the end of the shift making it harder to concentrate. Further to this, with there being a new version of our record management system Niche, it was challenging to find all the forms that needed to be filled out and attached to the case file as my tutor was still using the old version. This has been the case for a lot of incidents and has caused a few issues with not knowing where to find things and having to spend a lot of time trying to find out where things were on my own. With time not being on our side for this incident, this added more stress on to the situation. However, once the files were completed, sent to the CPS and a decision was returned, there was a huge sigh of relief. I knew that I had learnt a lot from this incident and the team Sergeant said that I had worked really hard on it and done well with the case in its entirety. 

This incident required the consideration and use of several of the key Policing Principles and Standards of Behaviour set out by the College of Policing. I had to use Honesty and Integrity, Respect and Confidentiality the most throughout the incident which I believe I did well. I also believe that I am in a better position now to deal with similar cases in the future and with other cases that require going to the CPS for advice.
(Word Count: 2352)



Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The incident I will reflect on will be a Racially Aggravated Assault. This case I was the designated Officer in Case (OIC). This case involved several difficult decisions that needed to be made due to there being two reports. There was also the added difficulty of needing an interpreter to take a statement from the victim. This meant that there were further cultural barriers that needed to be considered as well.
 
I received a request from the Public Service Centre (PSC) to attend the address of the reporting person after a taxi driver was assaulted and the perpetrator had then left the scene. I attended the address with my colleague and we spoke to a female who state she was in the rear of the taxi as a customer at the time of the assault. She claimed that there was a disagreement between the taxi driver and the driver of another vehicle over who had right of way on a narrow stretch of road. She stated that the driver of the other vehicle got out of the car and started to be verbally abusive towards the taxi driver with most of the abuse being based around him being foreign. The witness then stated that the driver started to take photographs of the taxi and so the taxi driver exited his vehicle and started to do the same. At this point the witness stated that the male approached the taxi driver and tried to take his phone off of him, he then grabbed the taxi driver by the throat and pinned him up against the vehicle, punched him in the face before throwing him to the floor and out of her sight. The victim and suspect then reappeared from behind the parked cars and the victim had cuts and swelling to his lips which were bleeding heavily. The witness frequently claimed that the suspect driver appeared to constantly made reference to the driver being foreign and stated that she was taken by surprise when the suspect launched a vicious and unprovoked attack. 

As my colleague was taking the statement from the witness I received a call on my personal radio from the PSC stating that we had received another report of this incident. There was now a counter allegation from the partner of the suspect driver who was in the car at the time of the incident. She had claimed that her partner had been pushed by the taxi driver following what she described as a minor altercation. I made contact with the taxi company the driver worked for to find out if their vehicles have CCTV, which they informed me that they do and they told me what I needed to do in order to access it. I spoke to my Sergeant who said that as we had an independent witness we would not make contact with the reporting person for the counter claim as this appeared to be false. With their being two allegations I had to make a decision on the validity of the second allegation. 

The statement that was taken from the injured party was also challenging as he was an Eritrean National whose first language was not English. I had to therefore arrange for a translator to attend the police station as well so that they could facilitated communication. The translator also had to give a statement. This was the first time that I had to take a statement through a 3rd party and so there were several things that needed to be considered. The main concern was what the perception of the police is from both the injured party and the translator as this could have had a direct impact on the amount of detail that I was able to gain which could have affected the case altogether. 

As previously mentioned in Task 1 the College of Policing (2013) adopted the National Decision-making Model (NDM) as a way for police officers of all ranks to help make and justify their decisions. The model evolves around the Code of Ethics ensuring that they stay at the heart of all police decisions, the model then splits into 5 sections;
1) Gather Information and Intelligence 
2) Assess Risk and Develop a Working Strategy 
3) Consider Powers and Policy
4) Consider Options and Contingencies 
5) Take Action and Review what happened
(College of Policing, 2013)


Under the first section of gathering information and intelligence I had a lot of information that was given to me in the first hour of attending the call due to their being two complaints. The first key decision was what to do regarding the second allegation. I had to continue to gather information by speaking to my sergeant before deciding on what to do. After assessing the risk that was posed to members of the public the decision was made that I would attempt to get the suspect to attend voluntarily to be interviewed regarding the incident, with the contingency being that he would be arrested for the offence. After listening to the victim and witness give their statements and viewing the CCTV footage from the taxi, it became apparent that the counter allegation which was made by the offender’s partner was likely to be false or not entirely truthful. I therefore used my discretion and decided not to make initial contact regarding the second allegation. I instead called the suspect and invited him to attend for a voluntary interview. The suspect claimed that he was in fact the victim of the assault and claimed that he had done nothing wrong. He asked what evidence I had and what I had done in relation to the allegations. Obviously, I could not tell him anything as it would compromise the integrity of the investigation and breach the Police and Criminal Evidence Act 1984. The suspect said that in order for him to attend he would need a copy of all statements and any other evidence so that he could formulate his defence. I explained how the process worked and that I would not be sending him anything however if he chose to have a solicitor present then I would disclose the statement to them before the interview. 
I had to consider what I would disclose to a solicitor should he choose to have one. I decided that I would disclose everything that I had to a solicitor as this would enable them to better advise their client. This use of discretion is crucial to both this investigation and it would help in further investigations as well as I would start to build a rapport with solicitors. Discretion is an important part of policing and is used every day. Officers have to consider the wider impact of the action that is to be taken at each incident. Officers have the power to use their discretion when they see fit, however their actions must be justified and not place anyone in danger. Discretion is described by Boivin and Cordeau (2011) as “the power of decision that police officers have as part of their job.” The use of discretion in policing can lead to building better relationships with members of the public. For example, if someone is pulled over for going slightly over the speed limit an officer is able to talk to the offender and educate them, they do not have to always issue a Traffic Offence Report. Little situations such as these allow police officers to deal with people and send them on their way with a positive perception of the police. This is supported by Schulenberg, (2015) in that officers may use multiple tactics during encounters however most good policing comes from verbal skills rather than physical coercion. 


The suspect refused to attend on a voluntary basis, this was unfortunate as it meant that he would now need to be arrested. I attended the address of his partner where I believed he was staying and he answered the door, I arrested him and gave him the required information. I was using my discretion to try and avoid arresting the male due to there being no apparent immediate threat, risk or harm to anyone. However I was unable to do this due to the suspect not being willing to cooperate with me. Working through the NDM again when planning my arrest I conducted checks on both the suspect and the address that the arrest enquiries were being carried at out. This was to gather information and intelligence so that I could conduct the enquiries safely and effectively. The assessment of threat and risk was completed and the suspect had warning markers for domestic abuse and being violent so that was considered. I also viewed the address on Google Maps to see the lay of the property and see if he could escape out of the rear of the property if he wanted to get away from us. I considered the powers I had to make the arrest including entry powers. The suspect had committed an assault so I had a power of arrest under section 24 of PACE, I also had a power of entry under section 17 of PACE in order to make the arrest and should the suspect become violent I had a power to use force in order to make the arrest un both section 3 of the Criminal Law Act and section 117 of PACE. The plan was for the suspect to be at the address and come with us peacefully however should that not have happened I had a contingency of a method of entry trained officer present with me should we have need to force entry. The other officer also was in possession of Taser should the suspect become violent upon arrest. Finally, action was taken and the suspect answered the door and was arrest without incident. The suspect did however put his phone on record before placing it in his pocket, upon searching him before placing him in the back of the police van this was found and turned off. He also had in his possession a handcuff key which was attached to his house keys. This was seized from him to prevent his escape and for officer safety.

The Criminal Procedures and Investigations Act 1996 states there are several things that I as an investigator or duty bound to do under section 23 of the Act containing the codes of practice. This first of which is to follow all reasonable lines of enquiry. The reasonable lines of enquiry that were followed in this investigation were statements taken for all involved parties, the reasonable lines that I followed were; statements taken from the injured party and independent witness, house to house enquiries in the street where the incident happened and the CCTV footage from the taxi was also seized. The codes of practice also require all information in relation to an investigation to be recorded and retained. All information that was gathered in relation to this incident was recorded onto our record management system and any visual evidence was uploaded to a secured website as per force policy. 


Throughout the incident I was consistently considering the professional policing values. However, when the second allegation came through to me after I had heard from the witness and seen the CCTV footage of the incident I no longer felt like an independent investigator. I felt that I was now bias towards the first report of the incident. Unconscious Bias is described by Balta (2015) as “a fundamental way that human beings are wired”, before going to state that bias helps us to make every day decisions. Bias exists in every culture, occupation, profession and individual (Means & Thompson, 2016). It is well documented that bias plays a role within policing, as a result of this the potential impact that it can have on the difficult decisions made by police officers on a daily basis can be huge. If an officer uses affinity bias (preferring similar people; gender, age, occupation etc.) or Confirmation bias (ignoring evidence that negates what you are expecting) during an investigation then it could lead to a miscarriage of justice similar to that of the Lynette White murder investigation. 
During my investigation, I feel that confirmation bias played a small part in that I was reluctant to look at any potential evidence that was being put forward by the suspect as in my opinion he was guilty of the offence, despite him claiming that he acted in self-defence.


On reflection of this incident, I believe that I conducted my-self in line with both the forces and national profession standards of behaviour. I had a good knowledge of what was required of me as per the Police and Criminal Evidence Act 1984 and Criminal Procedure and Investigations Act 1996. My consistent use of the National Decision-making Model through each and every one of my decisions that I made enabled me to carry out an effective investigation into the allegation. All my actions were fully recorded in line with the CPIA and each action I took as fully justified. I feel that I was able to communicate well with the translator in order to gather the required information from the injured party. I was able to explain how the court process worked and how and explain how the victim could receive extra support should he require it. I feel that should this situation occur again I would be in a good position to deal with it again. I would however look to improve my victim contact after taking their statement. Due to the time of year it was incredibly busy and I had several other incidents on my workload which made it hard to keep giving updates as often as I would have liked. 
(Word Count: 2294)
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	An area I need to improve in is how I structure my essays. 






	I will achieve this by allowing myself more time for each of my essays and reading more peer reviewed literature in order to gain a better insight of how to set out my writing
	The university have a large variety of academic papers and other sources of information which will enable me to research this further. 
	I will be looking at achieving this by the due date of the next academic workbook.

	Another area which I will be looking to improve is my use of academic research to back up any points that I am making in my work.




	This will be achieved by reading more on the subjects on which my essays are based. This will enable me to use past research to make my writing more informed.
	I will use online resources and books to gather relevant information that will help to better my work.
	This will be a rolling goal as research is consistently being published and it will benefit me in my career for the next 35+ years.

	An area of my professional development that I wish to improve is my interviewing skills. 












	This will be achieved by talking to colleagues and gathering their advice. I will look to interview as much as I can to gain more experience. I will look to second some more experienced interviewers to see first-hand how they conduct their interviews and how I can use that to develop myself.
	My colleagues can assist with this. Not only on my shift but in other departments such as the Hub prisoner management teams and detectives in the CID departments.
	I will look to achieve this by the time I reach the first gateway in my probation.
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