Business Plan- Youth Work Installation into Higher Education Institutions to Encourage Socially Excluded Young People To Engage with Others and Develop Relationships, Reducing Mental Health in Universities.
Summary
According to Wakeford (2017) ‘87% of first year students find it difficult to cope with social or academic aspects of university life’. This figure means that 9 in 10 students are suffering mentally and socially, falling to risk of becoming isolated, due to their poor mental health, and lack of engagement with others on a social level. To alleviate this, I proposed a mid-term project to encourage the use of youth work and youth workers within these institutions of higher education. To summarise the project, I aim to place youth workers into a university, running a series of short programmes to help support young people to grow more socially active and enhance their mental well-being. By doing this, students will become more connected and supportive of each other, and less likely to become socially isolated and mentally unwell, which places pressure on services accessed by the community. Providing a supportive outlet for students coming to the end of their studies who may be underprepared for leading an independent adult life, which can be defined in multiple ways. For this project, an independent adult life would be to live with healthy well-being without depending heavily on adult support services. This project will be seeking to prepare and enhance young people to lead their lives once departing education and youth services, therefore becoming less dependant on adult services and being able to function as a liberated adult.



Introduction
I propose that a professional youth worker is to be employed for the young students
of the University of Wales Trinity Saint David (UWTSD), who will assume the duty of engaging with the university, the student body and the Student’s Union to develop an in depth view of the situation, and begin engaging with students to support their social, mental and professional development. The youth workers role will be to develop a series of short programmes which aim to support social development, boost self-esteem and allow for students to be able to make opportunities to learn and have unique experiences. By directly working with the students, the youth worker can discover key issues they face and should be able to formulate an effective response for the students to become better equipped for handling these issues. 
AIMS 

As previously mentioned, the project aims to strengthen a young person’s mental resilience and augment their social ability, making them more prepared for their future lives as adults. In addition to this, the project will aim to assist in their professional development, thus when they depart education they will be confident and more likely to succeed in their career. 
To ensure these aims are met, the project will follow a series of objectives to measure its success. Initially, once the programmes have been developed and young people begin taking part, this will demonstrate the project has an having an impact, and that young people over 18 are interested or in need in this form of support. Secondly, the project must monitor its effectivity, so staff can view progress and the participants value of the project, and how it can evolve to become more effective. By doing this, the youth worker can adapt to the young people’s needs by using a youth-focussed process of reflective feedback. 
With this feedback the youth worker can assess his ability and orientate towards the  needs of the young people, and look into strategies to provide new learning opportunities for the young people. Allowing the young people to take a lead by providing input will help their social adaptation and give insight to the worker on their key needs during programmes.
Premises- Community Profile

With the ease of access to higher education, young people over 18 are more likely to prolong their education, however, some may search for a career after high school/college. Universities provide plentiful services for students, but as reported by Denham (2013) universities are not delivering sufficient support for students, and ‘long waiting lists for universities counselling services dissuade many in need of help’. Young people are therefore missed by support services, as they leave education and begin a professional career with underlying mental health issues. Therefore, some young people may be graduating with a lack in certain key skills for living independently, and become dependant on adult services as there is not much provision from the youth service for this age group. According to a results from a survey conducted by Serlachius et-al (2007, pg.548), 55% of students indicated weight gain as a result of excessive stress, whilst another 12% suffered weight loss. This shows  that student’s mental and physical health can be effected from stress. During this period, the young people are more probable to become engaged with adult services, rather than accessing the youth service which could provide more support. This shows the need for a project like this- by making an investment into founding youth work into institutions of higher education, we can ease the strain on adult services by reducing the number of young people using them. Successfully supporting students by preparing them for adult life will effectively save funding poured into the adult services, and will encourage the young people to use the wide array of services available to them (see appendix A1 for a shortlist of local youth services in Carmarthen). 
Management

This project will be joint managed by the worker and the university, to ensure all guidelines and procedures are followed, and that the project fulfils its aims. The youth worker will be responsible for the planning and direction of the project, whilst the university, remaining the superior employer, will manage the youth workers contract and conduct within the institution. The youth worker will develop a full programme, holding sessions twice weekly for a total of 12 hours each week. Initially, the youth worker will conduct a survey and series of outreach sessions to gain a scope of the community and their needs, leading to the encouragement of their participation. From there on, the worker will focus on the key aims- strengthening the young people’s mental resilience, encouraging their social ability and engagement, and finally their professional development, thus when they depart the university they will be prepared for an independent adult life and working career.
From a marketing point of view, there is no true competition for a project of this nature, as most youth work is aimed toward the younger bracket (ages under 18) as a preventive measure. Of course, all universities will have a student service, but as mentioned prior there is a lack of faith in these. I aim to propose a key support system for young people over 18, to ensure they still receive much needed support as they continue to develop and learn into young functioning adults. The only identified issue is due to the lack of existing research and similar projects, the idea of supporting young people during higher education is innovative and therefore an unexplored field. This means the results of this project will be greatly valued by both the students, further institutions and youth organisations who could be seeking to employ youth workers in this setting. By conducting this project, a new pathway for youth work will open, enabling students and continued support in which we can provide to young people in higher education. With the strain on adult services and support within universities, it is clear that there is a need for youth intervention to assist in the development in young students. 
Evaluation of the project and its efficiency will be done on a monthly basis. The youth worker will conduct participative reflective practice with the project’s participants to see how it is supporting them. This allows for it to adapt and become more accessible and effective in developing the young people’s needs whilst partaking within the programmes. By doing so, the youth worker can formulate future programmes towards the needs of specific individuals.

Costings

The purpose of the research is simply to fund the youth worker’s employment and training, and to provide funds for equipment and possible experiential learning activities for students who are less economically stable, so the inclusivity of the project can increase. By funding this project, we can secure a youth worker’s salary and training, so they can enter the role fully prepared to assist  in the needs of the young students. Additional funding will ensure growing opportunities for students, and will cover equipment costs such as; first aid equipment, office supplies, activity/session based resources, and surplus funds for emergency costs in the event of incidental damage. For the long term, further funding opportunities will be sought after, with aims of holding fundraisers to support the project, and will allow experiential learning opportunities for participants to volunteer and gain beneficial experience. Conducting fundraisers will open a pathway for the project to sustain its longevity and continue providing support for students.
Risks

For safeguarding purposes, a risk assessment has been undertaken to display the potential issues that could arise from conducting this programme. The table below displays potential risks and their likelihood to occur within a typical session, and the appropriate response to secure the situation. These risks can potentially affect anyone, youth worker, participant or member of staff/external to the project. As such, the youth worker being an employee of  UWTSD, will follow their own health and safety procedures in accordance to policy (see appendix A2 for UWTSD H&S policy). The figure below is exemplar, and the structure of the risk assessment will be used for all risk assessments regarding the project and its activities. Should any incident occur, a record will be kept for insurance and to monitor well-being of individuals. Like any programme, the risk assessment component is vital in assessing the potential risks that could appear during the programme, and minimising these risks will ensure the safety of the participants and workers, and therefore provide a better overall experience.

Figure 1
Note: threat level and likelihood are rated from 1-5, 1 being least concerning, 5 being high risk and probability. Responses are considered the most appropriate action in such situations, and will be succeeded by the guidelines of the UWTSD health and safety policy where relevant.


 
	Risk
	Level of threat
	Likelihood 
	Response

	Physical Injury
	3
	2
	Record incident and provide first aid when appropriate, contact medical services if appropriate/urgent emergency.

	Emotional incident
	3
	2-variable
	De-escalate the situation by withdrawing the young person to a safe environment, and proceed to counsel them and support them. Refer to support groups and site support team.

	Fire
	4
	1
	Follow site emergency procedure, evacuating to nearest safe zone and reporting the incident to relevant authority.

	Data/confidentiality breach
	4
	1
	High risk, this will be prevented by storing all data in accordance to UWTSD Safeguarding policy, and ensuring it is handled and stored securely. 




As seen clearly above, each potential hazard is met with a suitable response following the UWTSD site policy when regarding safeguarding from incidents that could arise during the projects activities. By minimizing the risks that could potentially arise, we ensure the safety of participants, which will support their development and wellbeing whilst taking part. Each session will have a general risk assessment, whilst more specific undertakings or experiential programmes being further assessed for potential dangers that could compromise the project and its members.

Finance request 

With this informative plan to support young people in higher education, I present my request to the sum of £24,634, to support this project for a pilot year with the aims to grow successful and more widespread in the United Kingdom in the long term. The funds will primarily be used for the salary of a hired youth worker, the excess will be for additional training, orientation and acquiring of resources appropriate for the project and its maintenance. See the following section of a financial clarification for the purpose of this amount, and how the project will be using the funds to develop and maintain itself. Where possible, the project will seek out additional funding or conduct its own fundraising opportunities to become widespread and engaged within the local community, and providing experiences which will enhance the social and professional development of the young people.

Finance breakdown- the budget
Below is a financial breakdown to clarify and justify the requested amount, and it’s relevance to the project:
Annual youth worker salary - £23,250 (According to National Careers Service). The majority of the funds requested will provide a fair salary in accordance to current pay for professional  youth workers in the field
Equipment - £200- variable equipment for activities, and basic office resources. Resources will be sought after at the lowest price to ensure maximum efficiency of these funds.
Training funds -£140 – Mental health first aid training in young people, vital given the potential issues young people face in higher education, a trained youth worker will be able to work with great understanding of the participants health. Prices according to MHFA Wales. 
Enhanced DBS check- £44 - Enhanced DBS checks are compulsory for the role, and will be sought by candidates initially, but the fund to support potential staff will be ideal. Prices are according to GOV.UK (2019)
Emergency maintenance fund - £1000. These funds will be kept as a security reserve, for the purpose to amend damages that could arise or simply for standard maintenance of the project during its active service. It is beneficial to hold reserve funds, as it will account for unforeseen circumstances and allow operation with security. The knowledge of additional funds that are prepared for certain needs will allow the youth worker to operate securely and flexibly. These funds could potentially be used in supporting participants who struggle financially but are still keen to take part in experiential activities. 
Final summary and conclusion.

To conclude, the programme will aim to support students in higher education in UWTSD to enhance their career prospects, improve their mental resilience and develop an active social life to carry them through their studies. These aims will be met by conducting programmes focussing on mental health, careers skills and advice, and socially interactive activities. By doing this, the project will be preparing them for independent lives as mature adults, who will be less likely to seek support from adult services unless necessary. Through running a series of programmes and providing open access support to a youth worker, we seek to achieve these ambitions and discover further the need of youth work in higher education. Therefore, not only will the project assist young people, but it will also identify unforeseen needs and develop a market for accompanying students in universities across the United Kingdom. The requested sum of £24,634 will be used as effectively as possible for the development and longevity of the project, allowing acquiring needed assets and training to lead a successful programme. Furthermore, the funds will be used to support students with financial hardships, to insure the inclusion of all so full participation can be achieved, so all can receive the benefits of being engaged with the youth project. I hope for this to be a credible and excellent opportunity to develop the youth service for those over the age of eighteen, working in conjunction with student support units to provide a more accessible and successful backing for young people, reducing the numbers who may suffer mental health due to stress, and reduce those in isolation from lack of encouraging social engagement to form new relationships when beginning a new life in a new environment in university.
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A1- Support services for Young people
Careers Wales
CWVYS (Council for Wales of Voluntary Youth Services
CYCA- Carmarthenshire Youth and Children’s Association 
Dr Mz Youth project
Urdd Gobaith Cymru
UWTSD Student Services
Trinity Saint David Students Union (TSDSU) 

A2- UWTSD policies
UWTSD Health and Safety Policy (2015)
UWTSD Safeguarding Policy (2017)
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