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Classroom management plays an essential role in promoting appropriate behaviours in the classroom. Classroom management techniques hope to promote positive behaviours which can also be used outside of school as it nurtures skills which enable children to become respectable adults. This essay will observe, critically reflect and evaluate key approaches to classroom management based on key psychological theory and recent and relevant research. This essay will also critically discuss whether current classroom management strategies are inclusive for all learners. 

Classroom management is the process a teacher uses to create a structured and positive learning environment for pupils. This is done by setting clear rules, establishing routines and implementing strategies to encourage appropriate behaviour and minimise disruptions. The aim of classroom management is to allow pupils to focus on learning. However, there are many key factors which can affect behaviour in the classroom. Furthermore, ‘where teachers have good preventative and responsive skills the likelihood of difficulties emerging or developing into incidents will be markedly reduced’. (Welsh Government, 2012).

In recent years, health has been linked to behavioural difficulties in children and young people, specifically their mental health. ‘Analysis by the Centre for Mental Health has also shown that behaviours of concern and trauma are linked’. (Children and Young People’s Mental Health Coalition, n.d). While examples of trauma can include abuse, parental separation or bereavement, ‘the Covid-19 pandemic is regarded as a collective trauma’. (Children and Young People’s Mental Health Coalition, n.d). 

‘The effects of Covid have been far reaching for children and young people, particularly those with SEND. As the NHS data and Ofsted report have shown, the mental health of young people after nearly two years of turbulent education and extended periods of school closure is of particular concern’. (Inside Government Schools, n.d).


While research suggests that COVID-19 has had an impact on the behaviour of children in the classroom, there are other factors that can influence and effect a child’s behaviour, such as learned behaviour. Psychologist and professor Albert Bandura’s social learning theory ‘explains how people learn new behaviours by observing others.’ (Simply Psychology, 2025). Bandura’s theory explains how ‘we don’t have to experience rewards or punishments to learn’ and that ‘we watch what happens to others and adjust our behaviour accordingly’. (Simply Psychology, 2025). The theory also states that behaviour is based on ‘cognitive processes, like attention, memory and motivation, showing that learning involves both environment and the mind – not just simple stimulus-response conditioning’. (Simply Psychology, 2025).

Bandura’s theory contrasts the behaviourist theory of operant and classical conditioning by B.F Skinner and Ivav Pavlov, who believed that behaviour was shaped consequences and can be modified through rewards or punishments. Teachers often use reward charts to encourage positive behaviour. Reward charts ‘can be a powerful way to encourage positive behaviour’ (Raisingchildren.net.au, n.d. The aim of a reward chart is to motivate the child to display positive behaviour however ‘not all children respond to reward charts’ as ‘different things motivate different children’ (Raisingchildren.net.au, n.d). 
The author suggests that while reward charts may work for some children who display bad behaviour, it may not be an inclusive approach to all children. Therefore, teachers will need to implement another approach in order to maintain classroom management. 

Children in primary schools throughout the UK will have classroom rules that they are expected to follow. While these can be set by the teacher and teaching staff, theories suggest that children should be included in the process of setting the rules for the classroom. Encouraging pupils to help create expectations and rules will ‘generate more buy-in than just telling them what they’re not allowed to do’. (Prodigy, 2025). If the pupils are involved in creating the rules for the classroom, the hope is that they will be more inclined to follow them as they have been made aware of what behaviours their teacher and peers expect from them. 

Some children find it difficult to follow clear rules and to display the behaviour that is expected of them. Recent research has allowed teachers and parents to understand why their pupils and children have difficulties within a classroom setting. However, ‘sources of bad behaviour aren’t nearly as important as addressing behaviours.’ (HealthyPlace, 2022). This statement reinforces the belief that behaviours can be changed, if teachers and teaching staff reinforce classroom rules regularly and remind children of these rules, then the child can choose to change the pattern of behaviour they are displaying. 

In primary schools, especially in early years, behaviour is shaped through routines, modelling by an adult and play. Teachers will often use visual cues, songs and stories to reinforce rules in an indirect way to children. The humanist theorist Carl Rogers emphasized ‘reflective listening, empathy and acceptance in therapy rather than the interpretation of behaviours or unconscious drives’ (National Library of Medicine, 2023). Rogers believed that ‘the client is believed to be the expert in their life and leads the general direction of therapy, while the therapist takes a non-directive role’. (National Library of Medicine, 2023). Rogers’ theories can be linked to classroom management as teachers will use indirect resources such as stories and songs in order to influence a child’s behaviour. This allows the child to make their own decisions in regard to their behaviour rather than being told what to do by the teacher.

The author suggests that humans use self-regulation as a means of managing their behaviour. ‘Self-regulation is the ability to understand and manage your own behaviour and reactions’ (raisingchildren.net.au, n.d). There are three broad areas of self-regulation. Cognitive self-regulation, behavioural self-regulation and emotional self-regulation. Behavioural self-regulation means to be ‘aware of your actions and impulses and managing them so you can act in positive ways and match your behaviour to situations’ (raisingchildren.net.au, n.d).  Research has shown that ‘self-regulation begins to develop in the toddler and pre-schooler years.’ (raisingchildren.net.au, n.d).

The contrast between the humanist approach of Carl Rogers and the behavioural approach of B.F Skinner emphasized that some approaches would work with certain pupils, while it will not work with others. While self-regulation is said to begin developing in toddler years, there are various health and environmental factors which could have an effect on a child’s ability to regulate their own behaviour. An example of this is the behavioural disorder oppositional defiant disorder. 
Oppositional defiant disorder is a behavioural disorder which is mostly diagnosed in childhood. Children with oppositional defiant disorder ‘show a pattern of uncooperative, defiant and hostile behaviour toward peers, parents, teachers and other authority figures.’ (Johns Hopkins Medicine, n.d). 

Children with behavioural disorders often do not respond to resources such as rewards charts and classroom rules. Children with these types of behavioural disorder may, however, respond to other strategies. Such as congruent communication theory. 

Congruent communication theory was developed by schoolteacher, child psychologist and psychotherapist Haim Ginott. Ginott’s theory is based on his belief ‘that behaviour and language of the instructor sets the tone for learning in the classroom.’ (Study.com, n.d). The aim of congruent communication therapy is to address situations, not the pupil. The author suggests that a pupil that is displaying bad behaviour should not be called out in front of their peers and that the teacher should address the behaviour with the whole class instead of aiming it at the individual. 

While Ginott’s theory aims to create a more harmonious classroom environment, addressing bad behaviour with the whole class rather than the individual could lead to children who are behaving well feeling as though they are being punished. While it is important to allow children to modify their behaviour according to the environment, some children may require a more direct approach in order for the message to resonate with them.	


By directly addressing a child’s bad behaviour with them, it could give them a sense of reality into how they are behaving and its effects on those around them. American psychiatrist William Glasser believed in giving people a choice, and his reality therapy model emphasizes this. 

Reality theory can be linked to classroom management as it focuses on ‘helping individuals take responsibility for their actions and make choices that meet their needs for love and belonging’. (Positive Psychology, 2017). Glasser believed in modelling non-judgemental and non-coercive behaviour and encouraging people ‘to evaluate their choices by asking the Core Question’ which was ‘Is what I am doing getting me closer to the people I need?’. (Glasser Institute for Choice Therapy, n.d). 

Glasser’s theory reflects the beliefs and theories of other theorists who believe in giving children a choice to modify their behaviour, rather than conditioning them to do so through rewards and punishments. Ginott and Rogers’s theories reinforce Glasser’s beliefs on behaviour management. While the contrast between Glasser, Ginott and Rogers’s theories and the theory of B.F Skinner is clear as Skinner believed that in order for children to behave appropriately, they need to be conditioned to do so through rewards and punishments. 

Glasser’s theory also mirrors Maslow’s hierarchy of needs. A child’s need for love and belonging must be satisfied in order for them to have their basic needs met. If a child’s basic needs are met they will feel fulfilled and be able to reach their full potential. 

It is important to note that while classroom management is largely linked to the behaviour of children, it can also be argued that the teacher and teaching staff play a key role in how the classroom behaves. The duties of a teacher ‘will vary depending on the educational setting, age and capability of students.’ (SCG, n.d). Today, it is essential that teachers build relationships with their pupils and take the time to assess their individual abilities. 

The role of a teacher ‘encompasses various responsibilities focused on fostering student growth and creating a positive learning environment.’ (SCG, n.d). Differentiation of work is essential as not all children have the same abilities as other children of the same age. If children feel inadequate and can not complete their work in class, it may reflect negatively on their behaviour. ‘Teachers need to adjust to various learning needs and provide clear instructions to help students of all ages and abilities achieve their educational goals’. (SCG, n.d).

Effective teaching can be achieved through accomplishing ‘the planned goals and assigned tasks in accordance with schools goals’. (Education Development Trust, 2022). To achieve effectiveness, it is essential that teachers recognise the barriers some pupils face to learning. Barriers to learning are ‘the obstacles that prevent students from fully engaging with the curriculum and achieving their potential’. (Structural Learning, 2021). 

Barriers to learning can be personal barriers such as ‘lack of confidence or motivation’. They can also be common barriers such as ‘language difficulties or limited access to resources.’ (Structural Learning, 2021). Knowledge and acceptance of medical conditions has improved vastly in recent years and as a result teachers are seeing new barriers, known as Intrinsic Barriers. Intrinsic Barriers;

‘originate within the learner and may include learning disabilities such as dyslexia, ADHD or autism spectrum disorders, as well as mental health challenges like anxiety or depression’. (Structural Learning, 2021).

While Intrinsic barriers have been more readily accepted and recognised in education settings in recent years. Extrinsic barriers have been a factor in behavioural challenges in schools for much longer. Extrinsic barriers ‘arise from environmental or social factors, such as poverty, cultural barriers, lack of resources or emotional distress caused by neglect or trauma.’ (Structural Learning, 2021). Extrinsic barriers can have a big impact on a child’s ability to focus and participate in the classroom, despite the fact that these barriers occur outside of the classroom. 

Children who experience barriers to learning can have low self-esteem. Self-esteem is ‘about your self worth and how you feel about yourself’. (The Children’s Society, n.d). Having low self-esteem can be problematic for children as it will have an effect on their motivation and mental well-being. 

‘Self-esteem impacts your decision-making process, your relationships, your emotional health and your overall well-being. It also influences motivation.’ (Very Well Mind, 2025).

Having low self-esteem will have an effect on a child’s behaviour in the classroom as they will not be as motivated as their peers who have better self-esteem. Self-esteem can be linked to Maslow’s hierarchy of needs and Bandura’s theory on social learning theory as both these theorists link back to motivation. Maslow believed that achieving esteem needs ‘precedes real self-esteem or dignity’ (Simply Psychology, 2025). After self-esteem, the next step on Maslow’s hierarchy of needs is self-actualization which is ‘the pursuit of realizing one’s full potential.’ (Simply Psychology, 2025). 

Bandura also believed that ‘one’s sense of self-efficacy can provide the foundation for motivation, well-being and personal accomplishment.’ (Simply Psychology, 2025). Bandura states that low self-efficacy will affect ‘whether people will even attempt to cope with a situation.’ (Simply Psychology, 2025). 

Teachers play an integral role in building up children’s self-esteem. This can be done in a simple manner by having realistic expectations. Linking back to differentiation of work, teachers ‘need to get to know your pupils and make sure that the tasks and expectations you set them realistically match the child’s strengths and ability levels.’ (Gateshead Council, n.d). 

Children who experience behavioural difficulties may also be experiencing low self-esteem. This makes it essential that the teacher approach them in a manner which is positive. This can, however, be difficult at times as a teacher’s feelings ‘will have a direct influence in the way you approach the child.’ This being said, ‘it’s important that your actions are taken as a direct result of attempting to help the child not as a means of managing your own emotions’. (CAMHS North Derbyshire, n.d).


According to the Department of Education (n.d), a teacher must ‘establish a safe and stimulating environment for pupils, rooted in mutual respect’. Teachers must also ‘demonstrate consistently the positive attributes, values and behaviour which are expected of pupils’. While this can sometimes be difficult, owing to the barriers students face both within and outside of the classroom, teachers will strive to use any resources available to them in order to make sure that their pupils have a fair chance at education whilst being taught in an environment that feels both positive and safe. 

The Department of Education (n.d) also issued their standards for behaviour management. They state that teachers should,

‘have clear rules and routines for behaviour in classrooms, and take responsibility for promoting good and courteous behaviour both in classrooms and around the school, in accordance with the school’s behaviour policy’.

As well as this, they state that teachers should ‘have high expectations of behaviour and establish a framework for discipline with a range of strategies, using praise, sanctions and rewards consistently and fairly.’ They also state that teachers need to ‘manage classes effectively, using approaches which are appropriate to pupils’ needs in order to involve and motivate them’. Maintaining ‘good relationships with pupils, exercise appropriate authority, and act decisively when necessary’. 

The strategies set out by the Department of Education can be linked back to most theories already mentioned and discussed in this essay. It emphasizes that teachers’ approach to classroom management must be differentiated based on pupils needs and abilities. While a humanist approach of Ginott, Glasser and Rogers believe in giving pupils the choice to change their actions and therefore change their behaviour, it can be said that this approach will not work with all pupils and an approach such as that of Skinner would be preferable in some cases where children are not able to make those decisions for themselves. 

 It is important to note that the responsibility of behaviour management does not solely fall on teachers and teaching staff. When it comes to their children, parents must take responsibility over teaching their child what is acceptable and what is not. In recent years, the term ‘lazy parenting’ refers to a parent’s inability to discipline effectively and becoming more reliant on screens to keep their children entertained. 

‘Screen time has become synonymous with bad news, blamed for rises in depression in young people, behavioural problems and sleep deprivation.’ (BBC,2025).

In contrast to this, some parents can be over-involved which leads to children becoming less responsible and feeling entitled. Saying ‘no’ to children is crucial if the child is to learn and understand boundaries. 

In conclusion, while classroom management remains a vital aspect of maintaining a positive and safe environment for both pupils and teaching staff. It is also essential that teachers set realistic expectations and are aware that all children are different and may not respond to a technique that works with others. 

Building a relationship with the child and understanding their behaviour patterns will prove vital for the teacher. By doing so they will be able to support the child with their behaviour whilst also continuing to effectively teach other pupils. 

On reflection, while key psychological theories such as those of Rogers, Ginott and Glasser will allow children to change their behaviour by their own accord. It can be argued that the theories of Skinner and Pavlov will prove more effective as children sometimes need to be guided in order to understand clearly what is expected of them. 
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