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Introduction

Primark Stores Limited is high street fashion retailer with 50 years history. Arthur Ryan and his collaborator Micaela Mitchell open first store on Merry Street, Dublin in 1969 under the name Penney. In Ireland the company is recognizes like Penny for the rest of the world is Primark. The fashion retailer has 372 stores in 12 countries, over 75 000 employees and over 15 million sq. feet shopping space, brining “Amazing Fashion at Amazing Prices”.  April 2019 in Birmingham open doors the biggest Primark with 160 000 sq. ft. on five floors store. And is host of first Primark Café with Disney. The retailer have  beauty studio and barbers also.
The clothes in Primark are fashionable and trendy. Contains:
Women’s Wear: dresses, work, holiday clothing, jeans, lingerie, beachwear, makeup, accessories, jewellery, handbags, belts and footwear 
Men’s wear: Casual and formal clothes, cosmetic products, accessories and footwear
Children’s Wear: Fashion and essentials products for girls, boys and baby wear
Home wear: bed sheets, towers, curtains, duvet covers, pillows, duvets, bathroom accessories, 
Other items: good various of luggage and travel accessories, kids soft toys, sport bottles, lunch boxes and many other things. 
The aims of retailer is to provide style, quality and affordable prices to public in every Primark store. Another aim of the company is to provide great customer services (Primark 2019).
Customers, suppliers and council is Primark stakeholders.  









Primark PESTEL analysis 2018
Political environment
Brexit created uncertainty in the business environment and financial market. 
Economic environment
British economic is expected to rise the inflation as result of Brexit. Only low cost leader in the clothing retailer Primark will benefit from weaker British economy. More consumers will turned to low cost fashion retailer like Primark who have for long offered cheap but quality products (Looveren 2017).
Social Environment
With growing obesity in the UK and many clothing brands don’t offer a plus size ranges and sizes, give to Primark opportunity to fill the market gap.
Technological environment
Primark don’t advertises very much. The retailer don’t operate an online store, marketing strategy will become a big disadvantage for many reasons. 
One of the reasons is growing online shopping. More of the population prefer to make shopping from comfortable sofa at home then to go in the store. Other reason the people to prefer to make shopping online is because can do it at any time day or night. Disadvantage of online shopping is you can not try the product. 
Many of the clothing retailers have mobile application for online shopping. Which make shopping much easy.
The Legal environment
The legal environment represents changes in law, regulations or policies which are legally binding for organizations. In the UK, such regulations include anti-discrimination laws that govern labour relations in workplaces as society changes. For instance, in 2018, Primark was accused of gender reassignment discrimination by one of its employees (Schutte 2018). The clothing retailer was accused of failing to protect one of its transgender employees from being abused by fellow employees because of a change in her sexuality from man to woman. The case cost Primark £47,000 as legal compensation to the claimant for emotional damage suffered as Primark was in breach of anti-discrimination laws (Toureille 2018).
Environmental Factors
According to Smithers (2017), Britain’s unwanted clothes end up in landfills and become a disaster to the environment. The UK government and some clothing retailers like M&S are working together with Oxfam to encourage people to donate, resale and swap old clothes so as to save the environment. The UK government has also created a website where it shows Britons how they can donate their damaged or worn-out clothes for recycling (Smithers 2017).
Primark Swot analysis 2018
Strengths
Primark has enjoyed great success in the last couple of years due to it’s value proposition of low prices which has ensured it becomes the low cost leader in low – priced fashion.
Weaknesses
Primark suffers from consumer perception that it is a basic brand and not trendsetting or stylish. 
Opportunities
Rising obesity levels present a major gap in the market for Primark to provide to plus size costumers. The ageing UK population also represent an opportunity for clothing retailer to serve this market. Growth of online commerce offers Primark new sales opportunity to sell to new or existing customers in the future.
Threats
British exit from Europe likely to cause uncertainty. Brexit also likely to cause adverse transactional effect on profit margins. 
Conclusion
With Primark poised to overtake Next as the second biggest clothing retailer in the UK, the Irish retailer has enjoyed tremendous success in the UK due to its value proposition of low prices which has ensured it becomes the low cost leader in low-priced, “disposable” fashion. Rivalry within the industry is now based on price and because the UK clothing industry is hypercompetitive and quite fragmented, growth by firm in the industry is often achieved at the expense of rivals, which is what is essentially happening with low cost leader Primark growing from 4th in 2013 to 2nd in 2018 at expense of Arcadia Group and Next in a space of less than 4 years.
While the nature of the price-based competition has favoured Primark, other forces have also been in its favour including weak suppliers predominantly from poor countries, and low substitute threat, factors that relatively insulated it from strong buyer power as well as high threat of entry. So while the five forces exert very strong pressure on the clothing retail industry making it unattractive for both existing and new entrants, Primark is enjoying success because some key forces are in its favour.
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