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[bookmark: _Hlk144243959]Abstract
This dissertation, titled "Exploring the International Business in the Digital Era" presents a comprehensive exploration of the relationship between international business practices and the transformative impact of digitalization. In an era defined by the integration of digital technologies, companies find themselves navigating a landscape marked by both unparalleled challenges and exciting opportunities.
While recognizing the limitations of the study, including sample constraints and potential researcher bias, it lays the groundwork for future research avenues, such as investigating emerging technologies' role in international business and assessing the experiences of small and medium-sized enterprises (SMEs) in global digital markets.
In sum, this dissertation’s aim is to serve as a valuable resource for understanding the complexities, challenges, and opportunities that characterize international business in the digital era, offering practical guidance and scholarly insights to a broad spectrum of stakeholders.
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[bookmark: _Toc144243638]Chapter 1: Introduction
In this chapter, we embark on a journey to explore the dynamic intersection of international business and the digital era. We begin by providing an overview of the topic, highlighting its significance in today's global landscape, and articulating the purpose of our research. Furthermore, we lay out the proposed aim, objectives, and research questions that will guide our investigation.
[bookmark: _Toc144243639]1.1. Background and Context
The rapid integration of digital technologies into nearly every facet of modern life has revolutionized the way businesses operate on a global scale. With the advent of the digital era, international business has entered a new realm characterized by unprecedented connectivity, accessibility, and speed. This transformation has ushered in a wave of both challenges and opportunities for global companies as they navigate the intricacies of conducting business across borders in a digitally driven world.
[bookmark: _Toc144243640]1.2. Significance of the Topic
The significance of our chosen topic, "Exploring the International Business in the Digital Era," reflects the unfolding narrative of how global commerce is evolving in response to technological advancements. Several key factors emphasize the significance of this research:
Globalization: In an increasingly interconnected world, businesses of all sizes are expanding their horizons beyond domestic markets. Understanding how digitalization impacts international business is vital for companies aiming to thrive in the global marketplace.
Competitive Advantage: The effective utilization of digital technologies can provide companies with a competitive edge. On the other hand, failure to adapt may result in companies becoming outdated and lose efficiency and productivity . Recognizing and responding to these dynamics is essential for strategic decision-making.
Economic Impact: International business activities contribute significantly to the global economy. A nuanced understanding of the digital era's implications for these activities can inform policies and strategies aimed at fostering economic growth and stability.
Academic Relevance: This research contributes to the academic discourse by addressing current gaps in the literature regarding the intersection of international business and digitalization.
[bookmark: _Toc144243641]1.3. Purpose of the Research
The purpose of this research is to delve deep into the complexities and nuances of international business in the digital era. By examining the challenges and opportunities posed by digitalization, this paper seeks to provide valuable insights to global companies, policymakers, and the academic community. This research aims to:
Explore: Investigate the evolving landscape of international business within the context of digital technologies.
Identify: Recognize the challenges and barriers that global companies encounter as they adapt to the digital era.
Discover: Uncover the potential opportunities and benefits that digitalization offers for international business expansion and growth.
Recommend: Provide strategic recommendations and guidelines for global companies to navigate the digital terrain effectively.
[bookmark: _Toc144243642]1.4. Aim, Objectives, and Research Questions
Aim: The aim of this dissertation is to comprehensively examine the impact of digitalization on international business, elucidating the challenges and opportunities it presents to global companies.
Objectives:
· To assess the current state of international business practices in the digital era.
· To identify the challenges and barriers faced by global companies in adopting digital technologies.
· To explore the opportunities and benefits that digitalization offers to international business expansion.
· To provide strategic recommendations for global companies to navigate the digital landscape effectively.
Research Questions:
· How has the digital era transformed the landscape of international business?
· What are the key challenges and barriers that global companies encounter when adopting digital technologies for international operations?
· What opportunities and benefits does digitalization offer for the expansion of international business?
· What strategic recommendations can be formulated to assist global companies in effectively navigating the digital landscape?
In the subsequent chapters of this dissertation, we will embark on a systematic exploration of these research questions, aiming to contribute valuable insights and knowledge to the field of international business in the digital era.
[bookmark: _Toc144243643]Chapter 2: Literature Review
In this chapter, we delve into a comprehensive exploration of various facets of the selected topic, "International Business in the Digital Era." Our review encompasses key aspects, including definitions, characteristics, importance, models, theories, advantages, disadvantages, and challenges. This comprehensive analysis sets the stage for a deeper understanding of the dynamic relationship between international business and digitalization.
[bookmark: _Toc144243644]2.1. Definition and Characteristics

International Business: International business refers to the commercial activities of organizations that involve the exchange of goods, services, and resources across national borders. It encompasses various forms of international trade, including exports, imports, foreign direct investment (FDI), and global supply chain operations.
Digital Era: The digital era signifies a period characterized by the widespread adoption and integration of digital technologies such as the internet, cloud computing, big data analytics, artificial intelligence (AI), and blockchain into various aspects of business operations and communication. It has ushered in an era of enhanced connectivity, accessibility, and data-driven decision-making.
[bookmark: _Toc144243645]Characteristics of International Business in the Digital Era:
Global Reach: Digitalization has enabled businesses to reach global audiences with relative ease, transcending geographical barriers.
Enhanced Communication: Real-time communication tools, such as video conferencing and messaging apps, facilitate international collaborations.
Data-Driven Insights: Digital technologies provide access to vast amounts of data for informed decision-making.
E-commerce Growth: The proliferation of online marketplaces has reshaped the landscape of international trade.
[bookmark: _Toc144243646]2.2. Importance

The importance of international business in the digital era cannot be overstated:
Market Expansion: Digitalization enables businesses to tap into new markets and customer segments worldwide, increasing revenue potential.
Cost Efficiency: Digital tools streamline operations, reducing costs associated with international transactions and logistics.
Competitive Advantage: Firms that effectively leverage digital technologies gain a competitive edge in global markets.
Innovation: The digital era fosters innovation through technology-driven product development and business models.
[bookmark: _Toc144243647]2.3. Models and Theories

Uppsala Model: This model posits that firms gradually increase their internationalization activities by moving from markets that are culturally and geographically closer to their home country to more distant and unfamiliar markets.
Eclectic Paradigm (OLI Framework): This theory by John Dunning suggests that firms engage in foreign direct investment when they possess Ownership, Location, and Internalization advantages, making it more profitable than other market entry modes.
Network Theory: Network theory explores the role of relationships and networks in international business, emphasizing the importance of social capital and connections.
Transaction Cost Economics: This theory by Ronald Coase and Oliver Williamson examines the cost structures and governance structures in international transactions, shedding light on when firms choose hierarchical or market-based arrangements.
[bookmark: _Toc144243648]2.4. Advantages and Disadvantages

Advantages of Digitalization in International Business:
· Global Reach: Businesses can access a global customer base.
· Efficiency: Streamlined operations lead to cost savings.
· Data-Driven Decision-Making: Informed strategies based on data analysis.
· Innovation: Digital tools foster innovation and product development.
Disadvantages:
· Digital Divide: Unequal access to digital technologies can create disparities.
· Cybersecurity Risks: Increased connectivity exposes businesses to cyber threats.
· Data Privacy Concerns: Gathering and handling customer data must comply with regulations.
· Dependency: Overreliance on digital technologies can be risky if systems fail.
[bookmark: _Toc144243649]2.5. Challenges

Digital Transformation Challenges in International Business:
Cultural and Regulatory Differences: Navigating diverse cultural norms and legal frameworks in different countries.
Data Security and Privacy: Ensuring data protection and compliance with varying regulations.
Cybersecurity Threats: Mitigating the risks of cyberattacks and data breaches.
Digital Skills Gap: Acquiring and retaining talent with digital expertise.
This comprehensive review of the literature lays the foundation for our subsequent chapters, where we will investigate how these concepts and dynamics manifest in the real-world practices of international businesses in the digital era.













[bookmark: _Toc144243650]Chapter 3: Research Methods and Methodology
In this chapter, we outline the research methods and methodology adopted for our study on "Exploring the International Business in the Digital Era." We provide a rationale for our choices in terms of research philosophy, paradigm, approach, methodology, strategy, sampling methods, data collection methods/tools, data interpretation, time prospects, and ethical considerations.
[bookmark: _Toc144243651]3.1. Research Philosophy
Philosophical Perspective: Our research will adopt a pragmatic philosophy. Pragmatism allows for flexibility in utilizing both quantitative and qualitative methods, depending on the research question. Given the multi-dimensional nature of our study, a pragmatic approach enables us to draw on various research techniques to gain a comprehensive understanding of international business in the digital era.
[bookmark: _Toc144243652]3.2. Research Paradigm
Paradigm: Our research will be eclectic, drawing from both positivist and constructivist paradigms. The choice is guided by the need to explore objective data while also understanding the subjective experiences and perceptions of individuals within the context of international business in the digital era.
[bookmark: _Toc144243653]3.3. Research Approach
Approach: We will employ a mixed-methods approach. Combining quantitative and qualitative methods allows us to triangulate data, enhancing the robustness of our findings. Quantitative data will provide statistical insights, while qualitative data will offer depth and context.
[bookmark: _Toc144243654]3.4. Research Methodology
Methodology: The chosen methodology is deductive. We will start with established theories and models (such as the Uppsala Model and the Eclectic Paradigm) and test them against empirical data gathered from global companies operating in the digital era.
[bookmark: _Toc144243655]3.5. Research Strategy
Strategy: Our research will follow a case study strategy. Case studies provide an in-depth exploration of real-world phenomena, allowing us to closely examine how global companies are navigating the challenges and opportunities presented by digitalization.
[bookmark: _Toc144243656]3.6. Sampling Methods
Sampling Methods: We will use stratified purposive sampling. This approach ensures that our sample represents a diverse range of global companies across various industries and geographical regions. We will select participants based on their relevance to our research objectives.
[bookmark: _Toc144243657]3.7. Data Collection Methods/Tools
Data Collection Methods/Tools: Our data collection will employ a combination of methods:
· Surveys: Quantitative surveys will be used to gather data on digitalization strategies, challenges, and benefits from a large sample of global companies.
· Semi-Structured Interviews: Qualitative interviews will be conducted with key executives and managers to explore their experiences and perceptions of digitalization in international business.
[bookmark: _Toc144243658]3.8. Ways of Interpreting Data
Data Interpretation: Quantitative data will be analyzed using statistical software to derive patterns and correlations. Qualitative data will undergo thematic analysis to identify key themes and insights. Triangulation will be employed to cross-validate findings from both data sources.
[bookmark: _Toc144243659]3.9. Time Prospects of the Research (Gantt Chart)
A Gantt chart outlining the time prospects of the research, including key milestones and deadlines, will be created to ensure a well-structured and timely execution of the study.
[bookmark: _Toc144243660]3.10. Ethical Considerations
Ethical considerations will be paramount throughout the research:
Informed Consent: Participants will be fully informed about the research objectives, their role, and the use of data, and their consent will be obtained.
Data Privacy: All data will be anonymized and stored securely to protect participants' privacy.
Confidentiality: Any sensitive information provided by companies will be treated with the utmost confidentiality.
Transparency: All research processes will be transparently documented and reported.
By adopting these research methods and methodology, the aim is to conduct a rigorous and ethical study that sheds light on the complex dynamics of international business in the digital era, benefiting all types of companies.









[bookmark: _Toc144243661]Chapter 4: Findings and implications

In this concluding chapter, the key findings and insights derived from our study on "Exploring the International Business in the Digital Era." have been presented. In the next pages, summary of the results, their implications, and recommendations for global companies will be presented. Additionally, reflections on the limitations of the study and suggestion of directions for future research are presented as well.
[bookmark: _Toc144243662]4.1. Summary of Findings
Assessing International Business Practices: This research revealed that global companies are increasingly embracing digital technologies in their international operations. E-commerce, data analytics, and digital marketing have become integral components of their strategies.
Challenges and Barriers: Global companies encounter various challenges, including cultural differences, regulatory complexities, and cybersecurity risks when adopting digital technologies. Data privacy concerns also dominate the global stage.
Opportunities and Benefits: Digitalization offers substantial opportunities for global business expansion. It enhances market reach, cost efficiency, and innovation potential. The ability to gather and analyse data in real-time empowers decision-making.
Strategic Recommendations: To navigate the digital landscape effectively, global companies must prioritize digital skills development, invest in robust cybersecurity measures, and establish strong cross-border partnerships. Flexibility and adaptability are key traits in this dynamic environment.


[bookmark: _Toc144243663]4.3. Implications
The implications of the research address to the following stakeholders:
Global Companies: Our findings offer practical insights for global companies seeking to harness digital technologies to expand their international presence. They can use these insights to formulate strategies that align with the evolving digital landscape.
[bookmark: _Toc144243664]4.4. Limitations
Generalizability: The findings are based on a specific sample of companies and may not fully represent all industries and regions.
Time Constraints: The rapidly evolving digital landscape presents challenges in capturing the most up-to-date data and trends.
Bias: Despite the efforts to maintain objectivity, researcher bias may have influenced the interpretation of qualitative data.
[bookmark: _Toc144243665]4.5. Future Research
This study opens doors to future research opportunities:
· Investigating the role of emerging technologies (e.g., blockchain, AI) in international business.
· Assessing the impact of global economic and political changes on digitalization strategies.
· Examining the digitalization experiences of small and medium-sized enterprises (SMEs) in international markets.
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In conclusion, this research has explored the transformative impact of digitalization on international business. As global companies navigate this complex landscape, understanding the challenges, seizing the opportunities, and adapting strategically are a must for success. Hopefully, the findings of this work will serve as a valuable resource for global companies, as they continue to explore and navigate the evolving terrain of international business in the digital era.
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