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1. [bookmark: _Hlk57363334][bookmark: _Toc65098941]Introduction.

Auto Trader Group PLC is the largest software and computer services company from UK specialized in digital automotive marketplace.
The reason to choose this company is not only the position in London Stock Exchange market, but also the connection of the trade with community.
According to Gilchrist (2009, p.3-9). social networks in modern era are extended over geographical areas and communities are constructed by the members and are not in connection with local circumstances.
That why the software implemented by Auto Trader Group, which connect customers with manufacturers, dealers, insurance, warranty, and finance accomplish the modern definition of a community. A large mass of people, with overlapping interests are connected by the software developed in Auto Trader Group. The platform they work on is a bridge from the customers to the manufacturers or dealers, and make links with financial solutions, insurance, and warranty. 
Customers can search in this platform from a marketplace of 478,000 cars including 31,000 new cars monthly. The community is extended all over UK and Ireland, with global development as we will talk later.


2. [bookmark: _Toc65098942]Sector, size, and structure.

Even the name is related with car dealer, Auto Trade Group is in software and computer service sector. Their platform wants to accomplish needs of customers in auto market and make a connection with manufacturers, dealers, finance, etc. 
The classified platform provides an easy access to the largest car buying audience from UK and offer different product packages which allow to the customers to find the best offer for it. They offer data intelligence solutions who allow retailers to buy the stock they need at the right price. For these, use their own servers, but also from other companies.

The structure of the entity is:
a) Board of Directors, where we find Chairman, Chief Executive Officer, Chief Operating Officer, Chief Financial Officer, Company Secretary and 4 independent Non-Executive Directors.
b) Operational Leadership Team, where we find Chief Executive and Operating Officers, Financial, Commercial, Technology and Data & Insight Directors, but also, they have Consumer Buying Experience and Platform & Operations and People Director.
c) High-performing and data-oriented squads to ensure the quick response to change. In this teams we find developer data engineers, UX Designers and Writers, and, as a connection with customers and consumers, Accounts Managers.

The structure of the business shows the orientation to the customer, also small teams to ensure quick response from the needs to the offer. As customers, the company have the people who want to buy a car, but also the manufacturers and retailers in car industry, insurance companies, finance providers and auto-garages for service. The platform ensures a bridge between all of them.
About the training and skills necessary for the team members, we will talk later.


3. [bookmark: _Toc65098943]Goals and mission.

The goals assumed by the company is to drive further efficiencies in car selling market and to improve the process.
By the platform they launched in UK, they already connect the buyers with sellers, but not only, they introduced in the platform financial opportunities, insurance and service for the cars sold on the platform.
After the joint venture with Cox Automotive in 2018, one of the largest automotive service organisations in the world, their goal goes further the UK market and become global. This means the market they are targeting is expand, but also the community developed around the platform become global. You can choose to buy a car not only from UK, but also from other country.
Mission which the software platform must be accomplish is to meet the needs of consumers and customers. Including the financial resources, insurance and service after sale, consumers need can be satisfied for full package, also manufacturers and sellers can find more easy clients for their cars.

4. [bookmark: _Toc65098944]Culture and values.
The organisation settled a digital culture, based on values-led, customer-centric and data-driven focused on adapt to fast changes, but most important with a foundation based on diverse and inclusive workforce.
Auto Trader Group want to share with their consumers and customers some values and understand that each people who work for them to show this value in work relations.
The values of the company, shared by workforce of the business, are:
a) Determination – passionate, resilient and with conviction of do the right thinks;
b) Curiosity – always learning, search for better ways, ask questions and actively listening;
c) Courage – challenge conventions, overcome fear and embarace the chance;
d) Humble – open, honest and threat each over fairly, admit and learn from mistakes;
e) Reliable – to do what say to do, with a strong ethic of the work done;
f) Community minded – respect diversity and look after each other.

5. [bookmark: _Toc65098945]Organisation Background.

The business started in 1977, when John Madejski started a regional advertising magazine called Thames Valley Trader. The idea came after a visit in US and see something similar. In 1983 Guardian Media Group is joined, launching a similar magazine in north of England and, in 1988, Auto Trader is born, after a short spell of Auto Mart & Trader. All regional magazine they owned was renamed.
In 1996, the magazine goes digital and a small create first website of Auto Trader. In 2000, the two parts of Auto Trader merged in a single company.
From 2007, the company accelerated the digital transition, make a new website where you can see exact number of vehicles for each selection, also they go in Facebook and Twitter. In 2008 make their logo, and understand the consumer’s needs, peoples preferred to search a car online, not in a car store.
In 2010, after they adapt the app to iPhone and Android operation system, launch a platform for dealers and, a year later, for new cars.
In 2013 was the final printed magazine and the business become 100% digital. All the improvements in software, data research for consumer’s needs, new tools for the users, make possible next steps in business development. In 2015 Auto Trader was listed in London Stock Exchange and in 2016 gained FCA authorisation and make the process to buy or sell a car smoother and easier.
From 2018 to 2020, new products were launched for dealers, new cars selling, new retailers products and acquired AutoConvert, a software platform with integrated management solutions also for insurance and finance. Also, the Joint Venture with Cox Automotive in 2018, Dealer Auction, make the market for Auto Trader to become global.
As we can see, from a printed trading magazine, Auto Trader become the largest software platform dedicated to used and new car market in UK and one of the biggest in the world.


6. [bookmark: _Toc65098946]Macro Analysis.

In a business environment, a series of factors can influence the development of the entity. Some of them are directly related with it and the company can influence them. In this nearby environment we find suppliers, customers, employees, competition. This is the microenvironment of the entity, who can affect the company, but also the company can affect this environment. 
But also, are factors who can influence the business development, where the entity can not make changes in the environment and can only to adapt to the market needs. This is the macro environment of the entity, where the company must develop the activity. Here we find a series of factors related to company activity, where the business cannot interview or can do very few adjustments. In this macro environment we find these factors: political, economic, social, technological, environmental, and legal.
For a business to succeed in market, must analyse these factors and adapt the entity to the macro environment where the activity will be done. For a macro environment, PESTEL analysis offer the data needed.
In next chapters we will talk about each element of this analysis for our entity, Auto Trader Group PLC.

6.1 [bookmark: _Toc65098947]Political.
This factor is related with government policy, political stability, corruption, tax policy, labour and environmental law, trade regulations. 
In this section, Auto Trader must face with new challenges. After Brexit, a lot of car manufacturers think about new custom taxes. Also, the open market with USA, China and South Pacific area can be an advantage to cover the market with new products and manufacturers.

6.2 [bookmark: _Toc65098948]Economic.
Related to inflation, exchange and interest rates, economic growth. Also is about the disposable income of the consumers.
As we can see in the statistics, in last 2 years, the UK market of selling cars is in decrease. But for Auto Trader Group is not yet something to warry about. Even the transactions decreased, the online sales keep same level, face to face sales are in decline. But, for the future, must find better solutions to keep their audience in growth, in next months the inflation can raise and the disposable income for their consumers can be lower.



6.3 [bookmark: _Toc65098949]Social.

Include demographic characteristics, norms, customs, and values of population where the organisation operates. Also, in this section we can find cultural barriers.
For our business, this factor is very important to establish the target people who want to buy a new or used car, also age and income distribution in operational area.

6.4 [bookmark: _Toc65098950]Technological.

Referred to level of information, innovation, research, and technology.
Because Auto Trader is a software and computer services company, the level of technology used is hight, but also in the sector changes are made every day, so they must keep hight standards for the software and hardware provided to the clients and customers.

6.5 [bookmark: _Toc65098951]Environmental.

This is one of the most challenging factors for our entity. With global warming and climate changes visible all over the world, more and more people are interested in eco solutions, Electric and Hybrid cars have a growth expansion market, and related to the next factor, the diesel car go to extension. Future development of the platform can provide to the client information about the CO2 footprint of the car who he wants to buy.


6.6 [bookmark: _Toc65098952]Legal.

This factor is also very important for our entity. Here we can find enforcement of law for discrimination, antitrust, consumer protection, health and safety. Related to Auto Trader Group, most important is the local, national and global law about pollution. As we can see in London, LEZ and ULEZ are operative and the rules change every year. Also, other major cities in UK and not only, have rules about pollution.
National law also demands a highest level of taxes for cars with a greater CO2 footprint. A software company based only on car selling market must accomplish the needs of clients, but also to satisfy the offer of the customers.

7. [bookmark: _Toc65098953]Conclusions.

Auto Market need a product to link needs of buyers with dealers and manufacturers offer. In this point, Auto Trader Group is on the top of the preferences in UK and develop a strategy to maintain this level also around the world. Changes came every day in digital market, but, if the foundation is based on trust, fair services and believe the future can be better, have all the chances to survive. According to the values and mission assumed, we believe the entity can remain a leader in auto sales in UK and, according to new political, economic, and social changes, can be an important actor in trading new and used car all over the world. Looking at the structure of the platform, we can see this is not only a business, but a way to link people. Consumers, traders, manufacturers, insurance and finance company are linked together and formed a large community, where each member have its place. 












8. [bookmark: _Toc65098954]References.
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