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[bookmark: _Toc151394164]INTRODUCTION
Management is the procedure which involves the series of steps such as preparing plan, arrangement of the resources, and aligning in such way that it enable in achieving the goal effectively (Atkin, 2021). The management of any activity requires a person who assumes the leader role to guide the human resource and activities towards the target. This report is about the leadership and management. The report will detail about the context that managers can be a leader but not vice versa. The report will also detail about the personal employability skills for management and leading the human resource. Further, the report also detail about the impact of the skills in improving performance of both organizations and individual.
[bookmark: _Toc151394165]Task 1
[bookmark: _Toc151394166]Leadership and Management
Leadership relates to the ability of the person to transform a work environment into positive by application of the vision, strategy and planning. A person with leadership traits has the capability to empower the workforce, and take decision regardless of the changes in circumstances with its adaptability skills (Walker, 2020).
While the management is distinct from the leadership as its is connected with the performance of the task which have been decided in the business strategy with the assistance of the workforce. The work is performed by the manager assigned for the role which carries the functions like planning, organizing, controlling and leading by following the strategy (Hales, 2019).
[bookmark: _Toc151394167]Difference between Leadership and management 
The leader and manager although have close relation in terms of skills and the task they perform. However there is minute difference which distinct themselves from each other. 
Vision difference- Leaders are focussed towards the long term goal and often have the vision. They develop the path which aimed for the organization growth. They realise the current positions and forecast future position with the engagement of the team. While the managers are visionaries as well but with restrictions which is limited on executing the process like staffing, budgeting, finance management etc. Managers’ duty is to achieve the goals decided by the leader with strategic planning, organising tasks. However, a manager can take on the leadership role due to his assistance in vision which makes him develop the essential qualities. But a leader cannot become manager due to his ability to focus on wider vision. For Example Elon musk has the long term vision of making SpaceX, first company to make reusable rocket and develop colonies on Mars.
Organising and Aligning- The managers have the organising skill which let them take several step with the help of the workforce by the application of the well coordinated process and tactical activities. The managers achieve the goals by dividing the long term objective into small segments and with the resources to enable the organizations to reach specific goal (Dubey and etl.al, 2021). The leader’s ways of working is distinct from the managers as they are more inclined towards alignment of the work force and encouraging them towards the goal rather than assigning the duties. They achieve the objective by supporting the people in visualising their role in big contrast and probability of growth of the organizations with their efforts.
Queries Differences – A leader often enquires about the situations and reason for certain happening and the manager concentrates on the question in relation to process how and the time frame of completion. To be justified to the managerial duties a leader often challenges authority for the decisions that may adversely impact the interest of the team. A leader when come to face with any hurdle, it will step ahead of the manager can enquire about the lesson. However, the manager has no role in enquiring about the issues that cause failure. They only have the responsibility to comply with the procedure as mentioned in the job description which entails the way of carrying out a certain task in mentioned manner. The manager prefers to be with the status quo and would not make any attempt to change. 
Position and Quality- A manager role is only limited to the job that he is assigned under the organization’s structure. Whereas the leaders s job is without any boundaries as it involves the more thoughtful action which are not defined in the organizational goals such as providing inspirations and constant encouragement to the workforce in order to bring out the best potential regardless of the job roles or duty of the employees. This is different to manager is associated with a title and have fixed duties to perform. 
[bookmark: _Toc151394168]Manager as a leader
A manager can become a leader by taking actions which transform them into a leader. \
Stop micromanaging- Manager can take the leader ship approach by reducing micromanagement as granting autonomy to the work force. They can inspire the employee by encouraging creativity, trusting them by delegating authority. 
Communicating – The leaders have the trait of good communicator which ensures the correct message delivered to the audience. Managers must ensure to share their ideas with the team and also listen to team ideas as well (Men, 2020).
Providing Feedback- The managers can focus on delivering the constructive feedback for the performance to its team. It needs to ensure that such feedback should be regular as well. The regular review and the feedback personally to the employees ensure their awareness for the performance as obtain the respect from the subordinates which leader has from its peers.
[bookmark: _Toc151394169]Leader cannot be manager
A leader do not excel in managerial role because he is not used to the micromanaging and daily tasks management can be suffocating for him. He is not experienced in tracking small goals because of the long term goals so it might be challenging to make count of the target. The Leader is not used to identify the mistake and rectify them and assist personally. He has the belief for motivating the entire workforce with motivation. The leaders have independent approach with their time and may struggle with attaining the goals within specific time. This may be a factor in not becoming them good managers.
[bookmark: _Toc151394170]Task 2
[bookmark: _Toc151394171]Employability skills 
Employability skills refers to those skills and key personal traits of the individual which are transferrable and hold a key importance in the eyes of the employers because it  is essential for getting the certain level of the performance in the work. Such skills are not specific but rather general in nature which is applicable in sort of the job roles and work across all kinds of the business sectors.
[bookmark: _Toc151394172]Personal employability skills to manage
Communication- Communication is necessary skills which involves transferring of thoughts, ideas, and knowledge to the people in the work place. A effective communication ensure that the clear message is being delivered to the receiver with proper use of language, mediums, channels etc. It helps in taking proper instructions and avoids any probability of the mistakes. It is in various forms such as oral, verbal, written, signs etc (Mata and et.al, 2021). I will communicate with the workforce as manager with the assistance of email, and telephonic conversations to manage activities. I will also communicate with the in person provide them support with any queries.
Problem Solving- This skill is necessary which helps in identifications of the issue, its cause, and brainstorming of the ideas for various solutions which can be applied for dealing with the issue. It assures in optimising the effectiveness of the team performance and eliminates unnecessary delays (Aslan, 2021). For managing the activities of the workforce and whenever the workforce comes across any issues, I will make sure to assist the team in defining issues correctly and research for the possible solution, along with the consideration of the perception of people and adopt suitable solutions for implementation.
Technology- Having the technology knowledge is must for everyone to work effectively in the workplace. It has multiple advantages in terms of better scheduling, time management; avoid delays and effective delegations as well. I will utilise the technology to manage the duties, time shifts, working hours as well as for monitoring the performance of the workforce (Zeike and et.al, 2019). It will help me in better tracking of the data related to various benchmarks and overall assist in managing the people effectively.
[bookmark: _Toc151394173]Personal Employability skill to Lead
Leadership skill- Leadership skill is very crucial for every person. This involves those innate traits which a leader used to motivate, encourage the worker of the organization towards common goal. I will use the leadership qualities to lead the people for the objectives. I will take the assistance of communication to provide them clear idea and understanding of the vision and the significance of their contribution. I will also ensure that people are provided enough skill training so that they can perform their work efficiently.
Reliability- The reliability skills is essential in ensuring the superior to provide them the assurance of being trust worthy for the work. For effective leading and development of the trust of teams, I will let the employee be aware of the reliance over them. In order to promote reliability, the employee will be delegated responsibility and encouraged to maintain the quality work and meet the deadlines. The employee is also provided regular feedback for their contribution for meeting the performance expectations.
Initiative- This is a skill which provide the motivation to take actions when coming across the dynamic situations accordingly. I will encourage the employee by assisting the people to take initiative. This can be achieved by approaching to workforce in relation to the opportunities in the organization for keep them engaged to the work and also identifying the alternations which can be made in the working policies for the betterment of the employees.
[bookmark: _Toc151394174]Role of skills in performance boost for organization and individuals 
The communication skill allows the organization to impart the knowledge about the vision mission and future goal. With effective communication employees are being aware of the targets that have to be achieved. It also ensures making them realise the purpose of their efforts. So it is must to have use of effective proper communications skill so that people can understand the roles, duties, tasks etc to be performed on daily basis. With the proper knowledge of daily targets they can work towards it with sustained performance. Individual can also share their issues, concerns in relation to their work with management with the skill.
It is also natural that in the workplace there might be uncertain situations which led to problems. A occurrence of any problem in the work may lead to issues like delay, quality degradation etc which lead to compromised performance. Thus with this skills to identify and evaluate problem for solution ensure the organization as well as individual to come in flow with the performance. 
Technology has various benefits in the organizations but its main aim is for the improved performance. With the adoption of technology and proficient staff with its usage ensure the various functions of the organization to be completed in time along with making track of the performance assisting in improved quality and performance.
Without leadership the workers may deviate from the goal for which the organization exists.  It is used to dealing with multiple problems like employee engagement, motivations, personal issues etc. The applicability of this skill allow the workforce to have renewed motivation and keep perform at higher level.
Reliability and Initiative is must for ensuring the people that people remains focussed and motivated. When the management emphasize trust on the employee by delegating certain powers, it promotes encouragement to prove right on the role, leading to best performance. The people are likely to make effective initiative in an attempt to gain the trust from the management and proving their credibility.
[bookmark: _Toc151394175]Conclusion
This report was about the leadership and management. The report detailed about the topic that managers can be a leader but leaders cannot be managers. The report also detailed about the personal employability skills for management and leading the people. Further, the report also detailed about the impact of the skills in improving performance of both organizations and individual.
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