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Introduction 
The recent global pandemic has led to several changes in the internal and external business environment of organisations. One of these changes is the remote working model. A huge segment of the labour force of the UK is working from home during this post pandemic period. This essay demonstrates the performance appraisal tools available for performance measurement of remote workers. 
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Discussion on the roles of technology in appraising remote workers’ performance 
Appraising the performance of remote workers is one of the complex tasks for human resource management in today’s era. As mentioned by George et al. (2022), the role of advanced technologies is highly important for a comprehensive performance appraisal of the employees engaged in remote working. Firstly, advanced data analytics has become an important part of performance appraisal of these employees. In order to measure performance of these workers, HR managers are systematically collecting their performance-related information. Through several software applications, companies are tracking the working hours of employees and the rates of task completion. Along with these, project progress and communication patterns of remote workers are reviewed and analysed by HR managers of various industries through big data analytics. A lot of time tracking applications such as Time Doctor is available to HR managers in this era (Time Doctor, 2024). Using such tools, HR managers are able to monitor the time taken by HR managers in carrying out any specific tasks. As depicted by Ferreira et al. (2021), data on task completion time is important to evaluate workers’ productivity in an efficient way. Using big data analytics, firms’ HR are able to recognise the areas in which their workers need additional support and training. Furthermore, a lot of project management software applications are now available to HR managers. Adopting these project management applications, HR managers are able to gain insights about the efficiency of employees in managing tasks. For example, global companies such as Microsoft are utilising big data analytics for continuous performance measurement of remote workers (Microsoft, 2024). Along with big data analytics, Microsoft has deployed machine learning (ML) and artificial intelligence (AI) based applications for employees’ performance measurement. Adopting these advanced technologies; Microsoft is able to provide real-time feedback to its employees engaged in remote working. 
Applications available for project management provide useful insights to HR managers about the ability of workers in meeting task deadlines. As commented by Aguinis and Burgi-Tian (2021), rapid advancement of technologies is helping firms’ management to properly communicate with employees engaged in remote working. Platforms such as Microsoft Teams have been proven as useful for companies’ management in communicating with employees (Microsoft, 2024). Availability of such communication tools has helped management of companies to enhance collaboration among workers. Furthermore, these tools are enabling managers to obtain information about employees’ responsiveness. Along with this, using these platforms, HR managers are able to analyse the contribution of workers in team dynamics. In traditional systems of performance appraisal, biases may affect employee morale and engagement. In advanced technology-based performance appraisal systems, managers are able to prevent biases. More importantly, technically advanced performance measurement systems are able to generate automated performance reports of remote workers. The automation technology has reduced the risks of human biases in performance appraisal. IBM is a reputed and globally recognised organisation engaged in the IT industry. This organisation has developed an AI-powered platform ‘Watson’ for performance review of its employees (IBM, 2020). This platform has enabled the company to make its performance appraisal more personalised. 
Identifying and evaluating performance measurement techniques for remote workers 
Increasing adoption of the remote working model has increased the importance of reliable and fair performance management systems. Objective and key results or OKR is a technique used by a lot of reputed companies such as Google for measuring remote workers’ performance. Adopting this framework in performance measurement, Google is able to track the achievement of its business goals by employees (Medium, 2024). Google manager is one of the other tools used by this organisation to measure the performance of remote workers. In developing Google manager, the company has utilised machine learning and big data analytics. Real-time tracking of remote workers’ performance is a key advantage of these tools and the OKR technique. In this technique, companies set qualitative goals for their employees engaged in remote working. Furthermore, in this technique, specific and measurable outcomes are set for investigating employees’ ability to achieve the goals. As opined by Stray et al. (2022), the OKR technique is impactful in developing a clear understanding among remote workers about the key expectations from them. However, setting realistic goals is difficult for companies’ managers in this technique. 
A lot of companies use the 360-degree feedback technique for measuring the performance of remote workers. Companies such as IBM follow this technique in performance management of remote workers (IBM, 2021). Various sources are used by the company for gathering information about employees’ performance. This information is used by the company for providing balanced feedback to remote workers. Adopting this technique, the company is able to analyse the performance of remote workers from several angles. More importantly, this technique has enabled IBM to improve client interaction. Enhancement of team collaboration is another positive aspect of this technique. This technique is also followed by Google for measuring the performance of its remote workers. One of the reasons for adopting this technique by Google is to collect peer feedback about remote workers (Zavvy, 2024). Furthermore, through this technique, the company is able to obtain feedback about remote workers from their subordinates and hierarchies. According to Balakayeva et al. (2023), the 360-degree feedback technique can demonstrate diverse perspectives of employees’ performance. More importantly, there is a low risk of human bias in this performance evaluation technique. On the other hand, the time consuming nature of this technique is its main negative aspect. 
Output and deliverable-based performance management is another useful technique for measuring remote workers’ performance. As demonstrated by Morris (2023), specific deliverables’ quality is measured through the output and deliverable-based performance management technique. Along with this, this performance management technique enables remote workers to carry out their operations more flexibly. This technique depends on clear criteria for evaluating remote workers’ performance. Following this performance measurement technique, companies are able to enhance accountability among their employees engaged in remote working. Basecamp is a reputed organisation engaged in the IT industry. Adopting the Output and deliverable-based performance management technique, this company has enhanced performance of its remote workers (My Bites, 2024). Along with this, Shopify is an e-commerce platform and in the operations of this company, this performance measurement technique is followed. This technique has been proven as fruitful for this company in evaluating remote workers’ ability to meet project deadlines (Shopify, 2024). However, this technique is highly focused on employees’ output. This may lead to a high work pressure and burden on remote workers. 
Time tracking and workers’ task management is an impactful technique for measuring the performance of remote workers. Time Doctor is an example of the tools used in performance measurement of remote workers through this technique. As per the view of Burnett and Lisk (2021), the time tacking and workers’ task management technique is based on time logs. Through this technique, HR managers of companies evaluate the time spent by remote workers on various tasks assigned to them. Following this technique, companies are increasingly adopting task management software applications such as Asana and Trello (Forbes, 2024). More importantly, adopting this technique firms’ management is able to recognise remote workers’ non-productive activities. At the same time, this technique can be effective in measuring employees’ productivity. This technique provides clear visibility to managers about the activities of remote workers. Therefore, this is a fruitful technique for managers to maintain transparency in remote workers’ performance evaluation. Moreover, this technique has been proven impactful in enhancing employees’ time management abilities. 
Identifying and evaluating performance appraisal tools for remote workers 
Lattice is one of the most used performance appraisal tools used by a lot of organisations to measure remote workers’ performance. As illustrated by Shirmohammadi et al. (2022), it is important for organisational management to align the business objectives with their employees. Lattice is the application which enables firms’ management to align their business goals with employees. Through this application, firms’ management is able to provide continuous feedback to employees engaged in remote work. Along with these, Lattice has been proven as impactful in realistic goal-setting. Integrating this tool, companies can continuously review remote workers’ performance (Lattice, 2024). At the same time, HR managers can provide constructive feedback to remote employees based on the insights obtained through this tool. Integrating this tool, companies’ HR managers can easily carry out surveys to analyse employee engagement. It has been found that this tool can provide useful insights to managers about employees’ mental and physical well-being (Lattice, 2024). Comprehensive functionality is one of the key strengths of this technical tool. Furthermore, a user-friendly interface is another positive aspect of this tool. On the other hand, the high cost of this tool can be one of its negative aspects. 
15Five has been identified as another impactful technical application used in performance appraisal of remote workers. Based on the view of Garro-Abarca et al. (2021), providing continuous feedback to remote workers should be a priority for companies’ management. This technical tool has been proven as impactful in providing continuous feedback to employees engaged in remote workers. 15Five is useful for managers to keep remote workers aligned with their collective business goals. Weekly check-in is one of the key features of this tool. This feature enables managers to maintain regular communication with remote workers. At the same time, this tool enables remote workers to share their concerns and demands to managers easily (15Five, 2024). Furthermore, this application is useful in real-time recognition of the employees engaged in remote working. In this application, based on the remote teams’ needs, performance review processes can be customised. Along with this, user-friendly design is one of the key advantages of using this tool in remote workers’ performance evaluation. This tool is popular among remote workers due to its employee-centric features (15Five, 2024). However, this performance management tool may not be suitable for large sized companies. 
Presently, BambooHR is one of the most used performance evaluation platforms used by a lot of companies in performance appraisal of remote workers. As mentioned by Rahman et al. (2020), identifying remote teams’ specific needs has become a responsibility of HR managers in today’s era. This tool is useful for firms’ HR managers to set realistic and achievable goals for remote workers. Along with this, BambooHR is one of the right platforms for HR managers to provide feedback to remote workers on their performance. This tool is also effective for firms’ management authority to regularly communicate with remote workers. Employee self-service is one of the attractive features of this application. In this platform, employees are able to update their performance related information in an easier way. Performance management’s diverse aspects are considered by this application (BambooHR, 2024). Due to user-friendly design, this application is preferred by a lot of companies. In addition, this application has been found as useful in keeping the performance records and employees confidential data safely. 
Leapsome is another widely used performance management tool used by HR managers for evaluating the performance of remote workers (Leapsome, 2024). Customisable performance review is one of the key positive aspects of this application. Furthermore, utilising this tool, HR managers are able to identify the factors motivating employees engaged in remote working (Leapsome, 2024). Through this tool, management authority of firms is able to promote continuous improvement culture among remote workers. On the other hand, high price is one of the factors that prevent small sized organisations from using this tool. 
[bookmark: _Toc174978045]Conclusion  
The above discussion of the essay demonstrates that adoption of advanced technical applications is vital for firms’ management to motivate and evaluate remote workers’ performance. Technical tools such as Lattice, 15Five; BambooHR and Leapsome are examples of widely used technical tools in remote workers’ performance evaluation. Time tracking and workers’ task management, Output and deliverable-based performance management, 360-degree feedback and Objective and key results (OKR) are the common techniques used by companies in evaluating remote workers’ performance. 
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