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[bookmark: bm_1_executive_summary]1. Executive Summary
LuxeLash Mobile Beauty Service delivers premium beauty treatments directly to clients' homes, offices, and events across London. Specializing in lash extensions, brow styling, nail artistry, and makeup services, LuxeLash addresses the growing demand for convenient, personalized beauty experiences among busy professional women[1]. The business operates as a Private Limited Company, targeting female professionals aged 25-45, brides-to-be, and corporate clients seeking on-site beauty services.
Market analysis reveals significant growth in the UK mobile beauty sector, driven by time-poor consumers, social media beauty trends, and demand for premium at-home services[2]. LuxeLash differentiates through specialized lash artistry, flexible booking, and Instagram-worthy results that drive organic marketing. The business requires £18,000 startup funding and projects break-even within 10 months, with monthly revenue capacity of £6,400[3].
[bookmark: bm_2_overview_of_the_business_idea]2. Overview of the Business Idea
[bookmark: product_and_service_offering]Product and Service Offering
LuxeLash provides luxury mobile beauty treatments delivered by certified beauty therapists. Core services include classic and volume lash extensions (£60-£120), HD brows and brow lamination (£35-£50), gel manicures and nail art (£30-£45), and special occasion makeup (£50-£80). Premium packages offer bridal party services, corporate wellness events, and monthly subscription memberships with 15% discounts[4].
The unique selling proposition (USP) combines salon-quality treatments with home convenience, specialized lash expertise, and Instagram-focused aesthetic results that encourage client sharing and referrals.
[bookmark: target_market_and_customer_segments]Target Market and Customer Segments
Primary Target Market:
· Professional women aged 25-45 in London seeking time-saving beauty solutions
· Brides and wedding parties requiring mobile bridal beauty services
· Corporate clients booking office wellness sessions for employee benefits
· Social media-conscious clients desiring shareable beauty content
[bookmark: entrepreneurial_opportunity]Entrepreneurial Opportunity
LuxeLash addresses the entrepreneurial opportunity identified through the Duke University five-stage process[5]:
• Idea Generation: Identified gap in premium mobile lash and beauty services in London
• Opportunity Evaluation: Validated demand through beauty industry growth trends and convenience economy
• Planning: Developed subscription-based model with flexible service delivery
• Company Formation: Establishing Private Limited Company with scalable therapist network
• Growth: Expansion through additional therapists and premium product retail

[bookmark: bm_3_management_structure_and_leg_31d836]3. Management Structure and Legal Format
[bookmark: organizational_structure]Organizational Structure
	Role
	Responsibilities

	Managing Director (Founder)
	Strategic planning, finance, brand partnerships

	Lead Beauty Therapist
	Quality control, training, advanced treatments

	Mobile Therapist 1
	Client services, lash extensions, nail treatments

	Mobile Therapist 2
	Makeup services, brow treatments, event bookings



Table 1: LuxeLash Organizational Structure
As demand grows, the structure will expand to include a part-time social media manager and additional certified therapists to service increased bookings across London zones.
[bookmark: legal_format]Legal Format
LuxeLash will operate as a Private Limited Company (Ltd) in the UK. This structure provides:
• Limited Liability Protection: Safeguards personal assets from business risks
• Professional Image: Enhances credibility with corporate and bridal clients
• Tax Advantages: Enables strategic income allocation and VAT registration benefits
• Growth Flexibility: Facilitates future therapist partnerships and investment opportunities
• Brand Protection: Registered company name prevents competitor duplication
Alternative structures (sole trader, partnership) were rejected due to unlimited liability exposure and limited scalability for building a multi-therapist beauty service network.

[bookmark: bm_4_market_research]4. Market Research
[bookmark: pestel_analysis]PESTEL Analysis
	Factor
	Impact on LuxeLash

	Political
	UK beauty industry regulations require qualified therapists and insurance; government support for female entrepreneurs through grants[6]

	Economic
	London's premium beauty market remains strong; disposable income supports luxury personal care despite economic pressures[7]

	Social
	Social media drives beauty trends; Instagram and TikTok influence treatment demand; growing acceptance of regular beauty maintenance[8]

	Technological
	Online booking platforms and digital payment systems streamline customer experience; social media marketing enables targeted reach

	Environmental
	Increasing demand for cruelty-free, vegan beauty products; sustainable packaging preferences among conscious consumers

	Legal
	Compliance requirements: beauty therapy qualifications, public liability insurance (£2 million minimum), GDPR data protection, hygiene standards



Table 2: PESTEL Analysis for LuxeLash
[bookmark: swot_analysis]


SWOT Analysis
	Strengths
	Weaknesses

	• Specialized lash expertise creates competitive advantage
	• New brand without established reputation

	• Mobile model eliminates salon overhead costs
	• Dependent on therapist availability and reliability

	• Instagram-worthy results drive organic marketing
	• Limited treatment capacity with small team

	• Flexible scheduling accommodates client lifestyles
	• Travel time between appointments reduces efficiency

	Opportunities
	Threats

	• Growing mobile beauty market in London
	• Competition from established salons and mobile beauticians

	• Corporate wellness partnerships potential
	• Economic downturn reducing luxury spending

	• Bridal service expansion with wedding venues
	• DIY beauty trends and at-home treatment kits

	• Retail product sales (lashes, brow products)
	• Therapist recruitment and retention challenges



Table 3: SWOT Analysis for LuxeLash

[bookmark: bm_5_marketing_strategy]5. Marketing Strategy
[bookmark: marketing_mix_7ps]Marketing Mix (7Ps)
Product: Premium mobile beauty treatments specializing in lash extensions, brows, nails, and makeup. Service packages include Single Treatment (£30-£120), Bridal Party Package (£400+), and Monthly Membership (£150 for 3 treatments).
Price: Premium pricing strategy reflecting specialist expertise and convenience value. Subscription discounts: 15% for monthly members, 20% for bridal party bookings of 4+ people.
Place: Services delivered to client locations across London Zones 1-5. Online booking platform with real-time availability enables seamless scheduling via website and Instagram booking links.
Promotion: Instagram and TikTok-focused social media marketing showcasing before/after transformations. Launch strategy includes influencer partnerships, 25% first-treatment discount, and referral incentives (£15 credit per referral). Partnerships with bridal boutiques and corporate HR departments.
People: Certified beauty therapists with NVQ Level 3 qualifications and specialized lash training. Founder with beauty industry experience and entrepreneurial vision for luxury mobile service delivery.
Process: Streamlined customer journey: online booking → appointment confirmation → pre-treatment consultation → service delivery → payment → follow-up care advice. Quality assurance through client feedback surveys and treatment photography documentation.
Physical Evidence: Professional mobile beauty kits, branded packaging, luxury product samples, digital portfolio of client transformations, customer testimonials, industry certifications displayed on social media and website.

[bookmark: bm_6_financial_projections]6. Financial Projections
[bookmark: startup_costs]Startup Costs
	Expense Item
	Amount (£)

	Professional beauty equipment and mobile kits
	5,000

	Initial product inventory (lashes, makeup, nails)
	3,000

	Insurance and professional qualifications
	2,000

	Website development and booking system
	2,500

	Branding and marketing launch
	2,000

	Vehicle lease deposit and modifications
	1,500

	Working capital reserve
	2,000

	Total Startup Investment
	18,000



Table 4: LuxeLash Startup Cost Breakdown
[bookmark: funding_sources]Funding Sources
• Founder investment: £8,000
• Small business loan (bank): £7,000
• Female entrepreneur grant: £3,000
[bookmark: revenue_projections]Revenue Projections
Assumptions:
· Average treatment price: £60
· Treatments per day: 4
· Working days per month: 20
· Projected monthly revenue: £4,800
· Additional retail product sales: £400/month
· Total monthly revenue: £5,200
[bookmark: operating_costs_monthly]Operating Costs (Monthly)
	Cost Category
	Amount (£)

	Therapist wages (2 part-time)
	1,800

	Product supplies and inventory replenishment
	600

	Marketing and social media advertising
	400

	Insurance and professional memberships
	250

	Vehicle lease and fuel
	350

	Website hosting and booking system
	100

	Total Monthly Costs
	3,500



Table 5: Monthly Operating Cost Structure
[bookmark: break_even_analysis]
Break-Even Analysis
Fixed monthly costs: £3,500
Contribution per treatment: £40 (after variable costs)
Break-even volume: 88 treatments per month
At projected capacity of 80 treatments monthly (4 treatments × 20 days), plus retail sales contributing £400 profit margin, LuxeLash approaches break-even within first 3 months. With client retention and referral growth, the business projects profitability by Month 4 and full cost recovery within 10 months. Year 2 expansion plans include third therapist hire and premium product line launch.
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