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[bookmark: _Toc128945545]Introduction
This particular report will focus on a business plan for the Moxy hotel. This particular Hotel is one of the most trendy and affordable Hotel brands catering to the specific needs of the millennials and the younger generations as well. This particular Hotel brand is a specific part of the Marriott international portfolio and has been expanding the business operations in the recent years. The marketing plan will help the organisation to achieve the marketing objective and to increase the brand awareness and revenue at the same time in the sustainable manner. The plan has also provided the specific communication strategies to implement the plan. 

[bookmark: _Toc128929991][bookmark: _Toc128945546]Situation Analysis
This segment of the report will provide the specific situation analysis for the company.

[bookmark: _Toc128945547]Company
As per as the Moxy Hotel is concerned, it is a boutique Hotel brand that has been offering a wide range of experience to the guests. The company has also been providing different types of features and stylish facilities for the customers of different categories at comparatively affordable prices making it more attractive to the young generations. 
[bookmark: _Toc128945548]SWOT Analysis
Following is the analysis provided for the organisation which will substantially help organisation to achieve the long-term marketing objectives in the competitive business environment. 
[bookmark: _Toc128945549]Strengths
· The existence of a unique brand identity and design
· Affordable prices for the products and services  (Jobber & Ellis-Chadwick, 2020)
· Strong online presence in various domains 
· Strong brand recognition among the existing and the potential customers existing and the potential customers 
· Part of Marriott International portfolio. It has been a basic issue for the Moxy hotel. 
[bookmark: _Toc128945550]Weaknesses
· Limited geographical reach in some cases
· Lack of customer loyalty program in several operations areas
· Limited-service offerings for some of the customers 
[bookmark: _Toc128945551]Opportunities
· Expansion into the new markets
· Offering new services, such as food and beverage for the customers. Such can substantially improve the value proposition for the customers 
· Development of a customer loyalty program
· Investing in digital marketing to reach a wider audience
[bookmark: _Toc128945552]Threats
· Competition from affordable hotel brands
· Economic instability in several areas
· Changes in the consumer preferences and behaviour 
[bookmark: _Toc128929998][bookmark: _Toc128945553]Customers
[bookmark: _Toc128945554]Segmentation and Targeting
[bookmark: _Toc128945555]Customers
Moxy Hotel's target market includes the millennials and also the younger generations looking for an affordable and trendy hotel experience.
[bookmark: _Toc128945556]Competitors
The competitors for the Moxy hotel include other affordable hotel brands, such as Six Senses hotel and Sheraton Hotel.
[bookmark: _Toc128945557]Collaborators:
Moxy Hotel has the opportunity to collaborate with travel agencies, airlines, and other various categories of hospitality brands to substantially increase its reach and attract new customers.
[bookmark: _Toc128945558]Climate:
Moxy Hotel has to operate in a highly competitive and a challenging market, with changing consumer preferences and economic conditions.
[bookmark: _Toc128930002][bookmark: _Toc128945559]PESTLE Analysis
Political: The stability in 6 political environments, but changes in regulations and taxes can affect the hotel industry.
Economic: The degree of economic instability can impact hotel revenue and demand.
Social: Increasing demand for the affordable and also the unique hotel experiences among the millennials and younger generations.
Technological: The continuous and excellent use of online booking and social media, can enhance Moxy Hotel's marketing and customer experience (Housden , 2008).
Legal: Subtle changes in the labour laws and regulations can substantially affect the Moxy Hotel's operations.
Environmental: Growing concern for the sustainability and also the environmental responsibility among customers can be a particular cause for business challenge for the Moxy Hotel. 
[bookmark: _Toc128945560]Objectives
Increasing the overall brand awareness among millennials and younger generations one of the fundamental objectives for the marketing plan provided here. The marketing when will also suggest some areas will be to increase the occupancy rate and revenues. The development of a customer loyalty program and the expansion in the new markets are some of the other specific objectives for the marketing plan being provided.
[bookmark: _Toc128945561]Strategy
· It is recommended to develop a strong digital marketing strategy for the organisation to reach a wider audience (Smith & Zook , 2020).
· Besides, it is also recommended to offer and unique and Instagrammable experience is for the younger target audience so that they can we attracted through the digital platform application. 
· Partnering with travel agencies, airlines, and other hospitality brands to increase reach
· Expanding in new markets through franchising and partnerships and other forms 
· Developing a customer loyalty program to substantially increase customer retention  
[bookmark: _Toc128945562]Tactics
In order to implement the specific strategies and objective set by the plan, it is necessary to follow some specific tactics and processes so that the oral objectives of creating awareness among the younger generation can be achieved. Following is some the specific tactics for the organisation. 
· Using social media for promoting Moxy Hotel's unique brand identity and design
· Offering package deals which will include unique experiences, such as the local tours and events
· Collaborating and continuously interacting with travel agencies and airlines to offer discounted rates to customers (Clow & Baack, 2013)
· Developing a mobile app for enhancing the customer experience and offer personalized recommendations
· Initiating new hotels in the most popular tourist destinations and urban areas as well. 

[bookmark: _Toc128930006][bookmark: _Toc128945563]Marketing mix
Product: Affordable and trendy hotel experience with the most unique design and customer experiences (Bowie et al., 2017)
Price: Competitive and affordable prices compared to other hotel brands. The use of the premium pricing strategy is recommended. 
Place: Urban areas and popular tourist destinations will be targeted. 
Promotion: The use of the digital marketing, social media along with the collaborations with the travel agencies and airlines, and the provision of the unique customer experiences

[bookmark: _Toc128945564]Action
· It will be necessary to develop a comprehensive digital marketing strategy and the travel agencies so that discounted rates to the customers can be offered.
· Mobile app can be developed to enhance the customer experience and then name of the app can be Moxy App
· A customer loyalty program can also be considered. 


[bookmark: _Toc128945565]Control
Following is a Gantt chart for maintaining control over the marketing plan. 

	Task
	Start Date
	End Date
	Duration

	Developing the digital marketing strategy
	05/01/2023
	05/10/2023
	10 days

	Partnering with the travel agencies
	05/01/2023
	05/31/2023
	30 days

	Developing the Moxy App mobile app
	05/15/2023
	06/30/2023
	45 days

	Opening new hotel in popular location
	06/01/2023
	09/30/2023
	120 days

	Launching a customer loyalty program
	07/01/2023
	07/31/2023
	30 days

	Monitoring occupancy rates and revenue
	05/01/2023
	Ongoing
	N/A

	Tracking customer satisfaction and loyalty
	05/01/2023
	Ongoing
	N/A

	Evaluating the success of marketing campaigns
	10/01/2023
	Ongoing
	N/A



It is necessary for the organisation to continuously update the performance of the plan so that the overall objectives of the plan can be substantially and timely achieved. The contingency plan can also be made available to effectively manage the overall activities as well. 

[bookmark: _Toc128945566]Conclusion
So, to sum up, this particular plan can help the hotel to deal with the operational challenges and the overall marketing competitions in the global business arena. It is suggested to develop a strong digital marketing strategy for the organisation to reach a wider audience. Moreover, it is also recommended to offer and unique and Instagrammable experience is for the younger target audience so that they can we attracted through the digital platform application. Besides, the company should also try to analyse the responses of the competitors in the marketplace so that a specific contingency plan and overall approach for uplifting the brand recognition and brand salience in the market please can be ensured. 
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