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Please read the following and then answer the questions as best as you can, your lecture notes, text book, library databases and/or the Internet can be used to answer the questions

1. What is a project plan? List what a project plan can accomplish.

2. What is the value of a statement of vision and objectives? Why is it needed before a project plan is developed?

3. What categories of constraints to project plan implementation are noted in the chapter? Explain each of them.

4. List and describe the three major steps in executing the project plan.

5. What is a work breakdown structure (WBS)? Is it the only way to organize a project plan?

6. What is projectitis? How is it cured or its impact minimized?

7. List and define the common attributes of tasks within a WBS.

8. How does a planner know when a task has been subdivided to an adequate degree and can be classified as an action step?

9. What is a deliverable? Name two uses for deliverables.

10. What is a resource? What are the two types?

11. Why is it a good practice to delay naming specific people as resources early in the planning process?

12. What is a milestone, and why is it significant to project planning?

13. Why is it good practice to assign start and end dates sparingly in the early stages of project planning?

14. Who is the best judge of effort estimates for project tasks and action steps? Why?

15. Within project management, what is a dependency? What is a predecessor? What is a successor?

16. What is a negative feedback loop? How is it used to keep a project in control?

17. When a task is not being completed according to the plan, what two circumstances are likely to be involved?

18. List and describe the four basic conversion strategies that are used when converting to a new system. Under which circumstances is each strategy the best approach?

19. What is technology governance? What is change control? How are they related?

20. What are certification and accreditation when applied to information systems security management? List and describe at least two certification or accreditation processes.



Additional Resources

1. (ISC)2 Certified Authorization Professional (formerly Certification and Accreditation Professional)
https://www.isc2.org
2. ISO/IEC 27001 Certification Process
http://www.27000.org/ismsprocess.htm
3. ISACA CISA
http://www.isaca.org/ 
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