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Introduction
The pursuit of sustainable development has become a defining global agenda, aiming to balance social, economic, and environmental priorities to improve the quality of life for all. Central to this effort are the United Nations’ Sustainable Development Goals (SDGs), a framework of 17 interconnected goals adopted in 2015 to guide global action towards a more equitable and sustainable future by 2030. Among these, SDG 3: Good Health and Wellbeing seek to ensure healthy lives and promote wellbeing for people of all ages, while SDG 11: Sustainable Cities and Communities focus on making urban areas inclusive, safe, resilient, and sustainable. These two goals are deeply interlinked, as the health and wellbeing of citizens are shaped not only by healthcare systems but also by the design, accessibility, and sustainability of the environments in which people live.
This report critically examines the relationship between SDG 3 and SDG 11 and their collective influence on citizens’ health and wellbeing at global, national, and local levels. It analyses how policies and initiatives, such as urban planning strategies, healthcare frameworks, and sustainability programmes intersect to address contemporary health challenges, reduce inequalities, and foster resilient communities. The discussion draws on international examples to illustrate global progress and challenges before focusing on national efforts within the United Kingdom, and specifically on local initiatives within the West Midlands, to evaluate the effectiveness of current approaches.
The report is structured into two main sections followed by a conclusion. Section 1 examines SDG 3: Good Health and Wellbeing, providing an overview of its aims, analysing relevant global, national, and local initiatives, and critically evaluating their effectiveness through the application of appropriate theories and models. Section 2 explores SDG 11: Sustainable Cities and Communities, using the same analytical framework to assess its relationship with health and wellbeing outcomes. Each section concludes with evidence-informed recommendations for improvement. Finally, the conclusion summarises the main findings, reflects on the interconnected nature of the two goals, and discusses the broader implications for sustainable health and wellbeing policy.


SDG 3: Good Health and Wellbeing
The United Nations’ Sustainable Development Goal 3 (SDG 3) aims to “ensure healthy lives and promote wellbeing for all at all ages” (United Nations, 2015). It represents one of the most comprehensive global health objectives ever developed, encompassing targets to reduce maternal and child mortality, combat communicable and non-communicable diseases, promote mental health, and strengthen healthcare systems worldwide. SDG 3 recognises health as both a fundamental human right and a prerequisite for sustainable development (World Health Organization, 2022). Its broad scope reflects the understanding that good health underpins social stability, economic productivity, and environmental sustainability (United Nations, 2023).
Health outcomes are influenced by a complex interplay of social, economic, and environmental determinants, meaning progress towards SDG 3 requires coordinated, multisectoral action (Marmot, 2020). The COVID-19 pandemic, for example, highlighted the importance of resilient healthcare systems and equitable access to services as global public goods (WHO. Foundation, 2025). Consequently, SDG 3 functions as a central pillar linking other SDGs, particularly those related to poverty, inequality, education, and sustainable cities.
Global Policies and Initiatives
At the global level, several key frameworks underpin the pursuit of SDG 3. The WHO’s Global Action Plan for Healthy Lives and Well-being for All (GAP), launched in 2019, seeks to align the efforts of 13 major international health agencies to accelerate progress through joint action and accountability (World Health Organization, 2024). Similarly, the UN Global Strategy for Women’s, Children’s and Adolescents’ Health (2016–2030) aims to advance health equity and strengthen primary health systems globally (Gavi.org, 2025). These initiatives emphasise universal health coverage (UHC) as a critical pathway to achieving SDG 3 targets, ensuring that all individuals can access essential health services without financial hardship (World Health Organization, 2025).
However, despite global progress, inequities remain stark; low- and middle-income countries continue to experience the highest burdens of disease and lowest access to healthcare resources (World Bank, 2025). Addressing these disparities requires sustained international cooperation, investment in health infrastructure, and stronger integration between SDG 3 and other development goals.
National Context: Health and Wellbeing in the United Kingdom
In the UK, national policy frameworks align with the principles of SDG 3 Good Health and Wellbeing, aiming to promote equitable health outcomes and strengthen wellbeing across the population. The NHS England Long Term Plan (2019) provides a strategic blueprint for improving population health, with a focus on prevention, mental health, and integrated care systems (Department of Health and Social Care, 2025). Complementing this, the Office for Health Improvement and Disparities (OHID) and its earlier incarnation as Public Health England have advanced national health equity agendas by targeting key determinants such as obesity, smoking and mental health (OHID, 2023). 
A prominent initiative is the Start for Life programme and the Family Hub Model, launched to improve early years support and begin addressing health inequalities from birth. The thematic review of Start for Life found that families accessing services through the Family Hub Model reported better perinatal mental health, improved infant feeding support, and increased confidence in parenting (GOV.UK, n.d.). However, the report also noted limitations: short-term funding, patchy digital offer, and incomplete reach of services to seldom-heard groups (GOV.UK, n.d.).
Despite the strong national policy scaffolding, persistent health inequalities, especially by region, ethnicity and socioeconomic status, continue to challenge progress. For example, Marmot (2020) argues that austerity, rising poverty and uneven access to social infrastructure have reversed some past gains in life expectancy and health equity, particularly in deprived areas. 




Local Context: Health and Wellbeing in Dudley
Locally, Dudley Metropolitan Borough Council aligns its health strategies with both SDG 3 and UK public health priorities. Its Health and Wellbeing Strategy 2022-2028 adopts a population health approach addressing priorities such as mental wellbeing, physical activity and reducing health inequalities (www.dudley.gov.uk, n.d.). As part of the integrated care system Black Country & West Birmingham Integrated Care System, Dudley promotes cross-sector collaboration between health services, local authorities and community organisations (NHS Black Country, 2023).
The local rollout of the Family Hub Model in Dudley offers a promising avenue to link early years support with broader determinants of health. However, local evaluation reveals that engagement is uneven; structural issues such as housing, poverty and digital exclusion may be limiting the extent to which the Hubs fully realise their potential. Resource constraints and increasing service demands also hamper scalability and sustainability (West Midlands Combined Authority, 2023).











SDG 3. Theoretical Application 
	
Biopsychosocial (BPS) Model


	The Biopsychosocial (BPS) Model, first articulated by Engel (1977), conceptualises health as the outcome of dynamic interactions between biological, psychological, and social factors. Rather than viewing illness purely as a biological condition, it recognises how behaviour, emotions, and social context influence health trajectories. Within the Family Hub and Start for Life programmes, this model is reflected in how early-years services integrate medical, psychological, and social support, such as perinatal mental health interventions, parenting programmes, and community support networks to improve family wellbeing. This multidimensional approach ensures that services move beyond disease treatment towards prevention and empowerment, directly supporting SDG 3’s emphasis on holistic wellbeing.

	
Ecological Model
	The Ecological Model of Health extends this perspective by situating individual wellbeing within a wider network of social and environmental systems (Bronfenbrenner, 1979). It emphasises that effective interventions must operate simultaneously across multiple levels: individual, interpersonal, community, organisational, and policy. For example, improving child health through Start for Life involves not only parental education and nutritional advice (individual/family level) but also supportive community infrastructures such as accessible Family Hubs (community level) and national policies that fund and coordinate early-years services (policy level). Applying this model helps explain why integrated, cross-sectoral approaches, such as those between the NHS, local authorities, and voluntary sectors are essential for sustainable health improvement.

	
Holistic Model
	The Holistic Model of Health complements the BPS and Ecological frameworks by emphasising the need to consider the whole person, including physical, emotional, social, and spiritual dimensions of wellbeing (WHO, 1986). In practical terms, this model underpins service design that prioritises person-centred care and compassion, ensuring that families accessing early-years or mental-health support experience care that addresses their full spectrum of needs. Within Family Hubs, for instance, practitioners provide parenting guidance, emotional wellbeing support, and social connection opportunities, reflecting a holistic understanding of health.


Theories such as the Biopsychosocial, Ecological, and Holistic Models reinforce that health inequalities cannot be reduced by medical care alone; instead, sustainable improvement depends on coordinated actions that engage biological, psychological, social, and environmental determinants simultaneously. This theoretical foundation supports the integrated philosophy of Start for Life and Family Hubs, illustrating how service design grounded in multidimensional health theory can lead to more resilient and equitable communities.







Evaluation and Recommendations 
Nationally, the UK’s emphasis on integrated care and prevention aligns well with SDG 3 targets. Yet, critics argue that implementation is constrained by funding shortfalls, workforce shortages, and regional inequality (The King’s Fund, 2024). Locally, Dudley’s initiatives demonstrate innovative practice in community engagement and health promotion but face ongoing equity challenges.
The Ofsted and CQC (2024) review of Start for Life and Family Hub services highlights several operational barriers that continue to limit their impact. The absence of shared record-keeping systems between professionals prevents fully integrated support, forcing families to repeat their stories and increasing the risk of fragmented care. Short-term funding arrangements further restrict long-term planning and threaten the sustainability of services that families rely on. Local leaders also reported that impact measurement is weak, with current reporting processes being time-intensive and inconsistent across regions. The lack of a joined-up inspection framework for partnership delivery reduces accountability and recognition of multi-agency collaboration.
	Recommendation
	Purpose
	Expected Impact

	Implement shared digital record systems to improve coordination and information-sharing across sectors.

	To enable seamless collaboration between health, social care, and early years services.
	Enhances continuity of care, reduces duplication, and supports integrated service delivery.

	Develop a national outcomes framework with consistent indicators and flexibility for local priorities.
	To create a unified approach to evaluating progress and ensuring accountability across regions.

	Improves data comparability, supports evidence-based decision-making, and strengthens national oversight.

	Secure multi-year, sustainable funding to enable long-term workforce planning and service stability.
	To address workforce shortages and ensure continuity of support within early years and family services.
	Increases staff retention, builds service capacity, and promotes long-term programme sustainability.

	Establish a collaborative, ungraded inspection model focused on partnership performance and family outcomes.
	To promote shared accountability and recognise integrated service delivery across agencies.
	Encourages joint working, transparency, and continuous improvement in service quality.


SDG 11: Sustainable Cities and Communities
The United Nations’ Sustainable Development Goal 11 (SDG 11) seeks to “make cities and human settlements inclusive, safe, resilient and sustainable” (United Nations, 2015). This goal recognises that more than half of the world’s population now lives in urban areas, a figure projected to rise to nearly 70% by 2050 (UN-Habitat, 2023). As cities grow, they face complex challenges including housing shortages, air pollution, poor transport infrastructure, and social inequality. SDG 11 aims to address these issues through inclusive urban planning, access to affordable housing, sustainable transport systems, and improved environmental quality.
The importance of SDG 11 lies in its capacity to influence multiple other development goals by shaping the physical and social environments that determine people’s quality of life. Sustainable urbanisation supports economic opportunity, social cohesion, and environmental protection, critical for ensuring that urban growth benefits all citizens rather than deepening inequality (World Bank Group, 2023). 
Global Policies and Initiatives
Globally, SDG 11 is guided by key frameworks such as the New Urban Agenda (United Nations, 2016) and the UN-Habitat Urban Sustainability Framework (2020), which encourage countries to adopt integrated planning approaches that link housing, mobility, and environmental policy. Initiatives such as the World Health Organization’s BreatheLife Campaign (WHO, 2023) highlight the health implications of urban air pollution and promote clean air strategies through sustainable transport and energy systems.
However, despite growing international commitment, progress remains uneven with unsafe housing, and inadequate waste management (UN-Habitat, 2023). Rapid urbanisation without corresponding investment in infrastructure risks exacerbating inequality and environmental degradation. Achieving SDG 11 therefore requires coordinated policy efforts, financial investment, and local-level action to make cities more inclusive, safe, and sustainable for all citizens.


 National and Local Context: Sustainable Cities and Communities
At the national level, the UK government’s policies supporting SDG 11 focus on improving housing quality, reducing emissions, and creating sustainable, resilient communities. The Clean Growth Strategy (BEIS, 2017) is a UK commitment to decarbonisation through cleaner transport, energy-efficient housing, and sustainable urban planning. However, critics argue that inconsistent local implementation and short-term funding cycles limit progress towards national sustainability goals (The King’s Fund, 2024).
A leading example of sustainable urban policy in practice locally is the Birmingham Clean Air Zone (CAZ), introduced in 2021. The initiative aims to reduce nitrogen dioxide emissions by discouraging high-emission vehicles from entering the city centre and promoting active travel and public transport alternatives (Birmingham City Council, 2021). Early evaluations show reductions in roadside pollution levels and shift towards cleaner vehicles, contributing to both environmental sustainability and public health (DEFRA, 2023). However, the scheme has faced criticism for its potential financial impact on low-income drivers and small businesses, raising concerns about social equity within environmental policy. This highlights the ongoing tension between environmental objectives and inclusivity; a central challenge of SDG 11 implementation. 
In addition to air quality initiatives, Birmingham’s housing and regeneration strategies address the SDG 11 targets of providing safe, affordable, and resilient housing. The Birmingham Housing Strategy 2017–2031 aims to deliver more than 50,000 new homes, including affordable and energy-efficient properties, while tackling fuel poverty and improving housing standards (Birmingham City Council, 2017). 
Overall, while Birmingham demonstrates significant progress in promoting cleaner air, sustainable housing, and urban regeneration, persistent social and economic inequalities underscore the need for coordinated, well-funded, and inclusive approaches to fully realise these goals.



Theoretical Application

	Theory / Model
	Definition / Key Principles
	Application to SDG 11 (Sustainable Cities and Communities)
	Examples from Practice
	Limitations / Policy Implications

	Ecological Model of Health (Bronfenbrenner, 1979)
	Recognises that individual wellbeing is shaped by multiple interacting systems – individual, community, organisational, and policy levels.
	Highlights the need for coordinated planning between environmental, social, and policy systems to create sustainable urban spaces. Encourages joined-up approaches between health, housing, and transport sectors.
	Birmingham Clean Air Zone (CAZ) promotes environmental health by reducing air pollution through collaboration across government, transport, and environmental agencies.
	Risk of uneven social impact – for example, low-income drivers and small businesses disproportionately affected by CAZ charges. Calls for stronger equity assessments and targeted support measures.

	Holistic Model of Wellbeing (WHO, 1986)
	Defines wellbeing as encompassing physical, social, and environmental dimensions of life quality. Focuses on creating supportive and inclusive environments.
	Reinforces that sustainability initiatives must enhance both environmental and social wellbeing, not just infrastructure. Encourages inclusive, affordable, and accessible communities.
	Birmingham housing and regeneration strategies  integrate mixed-tenure housing, green space, and access to essential services.
	Limited affordability and insufficient community engagement risk excluding low-income residents. Calls for participatory planning and equitable housing policies.



These theoretical perspectives demonstrate that achieving SDG 11 requires integrated, inclusive, and system-wide planning. The Ecological, Systems, and Holistic models together illustrate how urban initiatives such as Birmingham’s Clean Air Zone and housing regeneration projects can balance environmental sustainability with social equity. Embedding these models in policy design can strengthen coordination, reduce inequality, and promote long-term urban resilience.






Recommendations

	Recommendation
	Purpose
	Expected Impact

	Provide targeted financial support for low-income households and small businesses affected by Clean Air Zone (CAZ) charges.
	To mitigate the disproportionate financial burden on vulnerable groups and ensure environmental policies remain socially equitable.
	Reduces inequality, promotes fairness, and increases public acceptance of sustainability measures.

	Expand investment in affordable housing through secure, long-term funding mechanisms.
	To improve access to safe, affordable, and energy-efficient housing while addressing regional disparities.
	Enhances housing stability, supports inclusion, and contributes to sustainable urban regeneration.

	Enhance cross-sector coordination via shared planning frameworks linking housing, transport, and environmental policy.
	To promote integrated governance and more coherent urban development.
	Improves policy efficiency, reduces duplication, and fosters holistic sustainability planning.

	Adopt participatory planning approaches to ensure regeneration initiatives reflect community priorities.
	To empower residents in local decision-making and ensure developments are inclusive and responsive to community needs.
	Strengthens social cohesion, accountability, and the long-term success of regeneration schemes.





Conclusion
This report has critically examined the policies and initiatives underpinning SDG 3: Good Health and Wellbeing and SDG 11: Sustainable Cities and Communities at global, national, and local levels. The analysis of SDG 3 highlighted how programmes such as Start for Life and the Family Hub Model contribute to improving early-years support and reducing health inequalities. However, challenges remain around data sharing, workforce capacity, and long-term funding, which limit the full integration of care and continuity of support (Ofsted and CQC, 2024; HM Government, 2023).
Similarly, the discussion of SDG 11 demonstrated progress through urban sustainability initiatives such as Birmingham’s Clean Air Zone and housing regeneration strategies. These policies have improved environmental outcomes and access to sustainable housing, yet issues of affordability, resource constraints, and uneven social impacts persist (Birmingham City Council, 2023; DEFRA, 2023).
Together, SDG 3 and SDG 11 highlight that sustainable development requires a balance between social equity, environmental protection, and economic resilience. Their shared challenges, fragmented governance, short-term funding, and inequality underscore the need for co-ordinated cross-sector approaches to policy design and delivery. Strengthening integration between health, housing, and environmental systems will be crucial in achieving lasting improvements to citizen wellbeing and advancing the UK’s contribution to the wider global sustainability agenda.
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