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[bookmark: _Toc189693243]Abstract
This conference research paper will determine how the 2024 European wildfires disrupted the hospitality industry and its effects on TUI Group in London. This paper discusses the impacts of wildfires on the aspect of PESTLE in the industry. Some of the impacts of the wildfires included restricted mobility, bookings cancellation, change of demand pattern, and thus having a strong impact on companies such as the TUI Group. Therefore, the perceived vulnerabilities brought about by the crisis were perceived to be an eye-opener on issues such as crisis management, practicable sustainability, and communication in the hospitality sector. Finally, dangerous risks for the next crisis and the need to consider the sustainable development of strategies and business models are also described in the report. The recommendations addressed to members of the industry are the need to incorporate more open booking options, share more cooperation opportunities with the local government, and insurance companies, as well as encourage tourist green attitudes. Used in the following way, the information implies the need for an increased focus on the long-term impacts of crises on business environments in the context of environmental concerns in hospitality organisations.


[bookmark: _Toc189693244]Introduction
Wildfires remain among the emerging threats in the current generation that influence almost every sector in the world including the hospitality industry. The 2024 wildfires that occurred across Europe, especially in Greece and Spain have brought serious impacts to the tourism and travel industries. It is, therefore, imperative to comprehend how such crises affect the industry as there are close links between climate change, tourism, and hospitality. Wildfires are not only a threat to natural ecosystems but also affect travelling, occupations and people's wallets. There has been a gradual increase in frequency and severity of climatic disasters over the last years and wildfires are now a recurrent phenomenon, predominantly observed in the southern European countries. TUI GROUP being a large travel service provider was directly touched more, especially in the London centres that act as a springboard for most of the international travels. Analysing the impact of the 2024 wildfires case, this report will use the PESTLE form to identify any implications on TUI Group and the overall hospitality industry to employ strategies to create a more resilient system.


[bookmark: _Toc189693245]Literature Review
The rise in climate change has produced environmental impacts that have adverse effects on the hospitality industry and one of them is the increasing disasters of wildfire. The 2024 European wildfire is an example of an environmental catastrophes affecting travel, accommodations, and tourism-dependent industries. The present literature review is going to discuss global climate change, tourism crisis management, the effects of fire on the hospitality industry, and the use of the PESTLE model in the analysis of crises in the hospitality industry. Through a method of sorting literature that started from 2018 up to 2021, it evaluates the lasting imрасts οf wildfires οn global tourism.
This analysis shows that after the year 2018 and up to 2021, the hospitality sector is prone to climate-related disasters. Atzori, Fyall and Miller (2018) explain how the increase in world temperatures results in the occurrence of severe weather conditions such as cyclones, and fires, which negatively impacts the tourism sector by reducing tourists’ visits to the affected areas. Likewise, Ivkov et al. (2019) establish an impact of climate-induced shock on the financial domain referring to the negative result in terms of visitors' nights in destinations more exposed to wildfires and high insurance premiums for accommodation providers as well as tour operating companies. This is consistent with the recommendations by Rosselló, Becken and Santana-Gallego (2020) who noted that physical climate risks have to be managed within the hospitality industry for loss minimisation. Further, Wut, Xu and Wong (2021) continue to assert the need to adopt the ideal strategies like diversification of tourism and putting in place coping measures for business continuity.
The hospitality industry has gone through many types of crises, and for this reason, crisis management is considerate. Batabyal and Das (2019) discuss previous global shifts, and disasters, such as natural disasters, and examine how the tourism businesses have dealt with these incidents and the need to plan for quick recovery. The emergencies such as Wildfires also affect the inbound as well as the outbound tourism. According to the study by Yu et al. (2020), the 2019–2020 bushfires in Australia have had a devastating effect on the hospitality industry of the country, including the cancellation of a large number of events, travel bans, and long-term brand damage. This is well applicable to the European wild fires where some of the problems that were faced here also occurred such as stranded tourists and loss of business both in terms of money and customer bookings for the regions affected.
Fires have been researched about tourism with an emphasis on the effects that they have on tourists as well as companies and organisations. According to Karl, Muskat and Ritchie (2020), tourists are better aware of the climate risks and thus change their decision on where to travel based on the perceived security from the effects of climate change. They also recommend that hospitality operating in such regions should embrace protective mechanisms namely; fire prevention business continuity plans and crisis communication frameworks. Palaiologou et al. (2021) assess the impact of Mediterranean wildfires on Greek tourism as the post-crisis recovery factor is vital in restoring consumer confidence to help the tourism industry become sustainable once more.
The evaluation of the crises at the multifaceted level is common in hospitality research by using the PESTLE framework. Nicula and Spânu (2019) reveal its use in establishing how political, economic, social, technological, legal and environmental factors bear an impact on crisis management strategies in tourism. There are numerous examples of the use of PESTLE in various contexts, and Afemikhe (2020) also applies PESTLE to examine the effects of the COVID-19 pandemic on the hospitality industry. Battista (2021) reveals that PESTLE analysis should be matched with risk management frameworks as an effective means of addressing crises in the hospitality industry.
This literature reviews publications from 2018 to 2021 in a chronological arrangement to show the climate change problem. The first articles deal with the impact of global climatic change and related financial and operational risks and moderately concern the management of crises and adaptation. Using the PESTLE model to assess the macro environment relative to the occurrence of wildfires is informative and can help give directions to the hospitality sector to prevent or address such risks.
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This work is a case study that includes the analysis of secondary sources, articles, cases, and industry reports to assess the effect of the 2024 European wildfires on the hospitality sector, particularly TUI Group in London. The PESTLE framework will be used in measuring additional impacts of the crisis in Political, Economic, Social, Technological, Legal and Environmental aspects. This framework gives a more detailed insight into how various factors in the external environment affect the hospitality industry. Regarding the data sources, the data will be sourced from online academic journals, government and industry reports, newspaper articles, and TUI Group company reports from and after the year 2024. These sources will prove helpful in collecting essential information about the economic implications of the wildfire, changes in laws and policies, and alterations in customer trends (Wickham, 2019). However, given the multi-faceted nature of the crisis, it is possible to further leverage the PESTLE analysis which would help to pinpoint challenges as well as strategising within the hospitality industry in more detail.


[bookmark: _Toc189693247]Theme Impact Analysis
The 2024 European wildfires generated multiple effects which deeply impacted the worldwide hospitality industry with special focus on TUI Group. PESTLE analysis is applied to pinpoint challenges as well as strategising within the hospitality industry and TUI group.
[bookmark: _Toc189693248]Political impact
The 2024 European wildfires have affected travel, politics, and climate change for both the UK and Europe. Due to the huge loss recorded in the fire incidence governments in the European geography tightened their travel policies as well as made additional insurance coverage required for risks for tourists and hospitality industries (Gov.UK, 2023). Advisory warnings were issued to the people travelling to those regions in the UK contributing travel companies including TUI Group (TUI, 2024). It increased activity in the government addressing climate change as new policies to cut emissions and finance projects to adapt to climate change were part of the programs initiated. Specifically, TUI Group faced the challenges of dynamic government rules concerning travel restrictions and insurance claims (Svensson and Älmeby, 2021). The enhancements of the safety policies that increased safety standards and the availability of insurance coverage for natural adversity forced TUI to charge its customers more for safety measures compromising their operation costs.
[bookmark: _Toc189693249]Economic Impact
The impacts of the 2024 European wildfires resulted in a ripple effect on the hospitality industry regarding cancellations, alteration of bookings and changes in demand for tourism in particular destinations. Fire incidents themselves lead to cancelled or rescheduled bookings by 15-20% for countries like Greece and Spain, for the fact that other destinations are considered safer than the regularly ravaged areas (Brida, Matesanz Gómez and Segarra, 2020). TUI Group faces financial losses mainly because most people cancelled or rescheduled their vacations. In turn, TUI Group never left customers abandoned, suggesting they go to other similar places like the Canary Islands' resorts on the coastline (Tuigroup.com, 2024). TUI's financial performance revealed that its quarterly revenue dropped by 10% due to the effect of the wildfires which majorly affected bookings to southern Europe (Tuigroup.com, 2024). TUI was able to adopt an attitude that pushed safe destinations thus recovering part of the loss made as the Canary Island bookings rose by 5% in the months of the fires.
[bookmark: _Toc189693250]Social Impact
However, it was regarding the societal aspect; the shift in perception of the safety of travelling during the September 2024 wildfires in UK tourists was observed. According to the survey conducted by the World Travel & Tourism Council (2024), for 38% of travellers to the UK, their holiday destination's safety is a great concern with the occurrence of wildfires. Also, it can lead to a change of perception about travel risk where most individuals choose destinations that they consider safer (Prof. John Tribe, 2009). It also led to a change in society's approach towards environmentally friendly travelling. According to the ETC (2023), there was a 30% improvement in the potential tourists' interest in green and sustainable tourism after the crisis. On this front, TUI Group and other travel providers have had to shift, by focusing on sustainable travel values like sustainable accommodations, and zero-emission transport solutions (TUI Group, 2023).
[bookmark: _Toc189693251]Technological Impact
This has shown that the employment of technology in handling any calamity or natural disaster was efficient in the case of TUI Group. Such measures as real-time travel updates and booking platforms with safety measures enabled effective bookings and cancellations during the crisis (TUI Group, 2023). To overcome this TUI Group had effective communication technology means to update the status of the trip, and other places that it recommended visiting. For example, TUI has implemented an artificially intelligent chatbot on its website to enable customers to find other holiday destinations and rearrange affected trips in the wake of the fires (TUI Group, 2024). Also, their booking site was modified to provide information on the current fire situation and precautions in various destinations for clients. This versatility of technology-assisted TUI in reducing the monetary losses resulting from cancellations and in retaining customers.
[bookmark: _Toc189693252]Legal Impact
New legislation was passed following the 2024 wildfires about safety measures, insurance as well as travel recommendations. Most of the countries including the UK have reviewed their respective travel insurance policy to include better coverage of natural disasters (GOV.UK, 2024). As a result, TUI Group changed some of its conditions as it improved insurance policies provided to customers travelling to risky destinations. This was coupled with a new legal guard for the consumer as far as new strict regulations for refunds and compensations in cases of holiday cancellation because of natural disasters are concerned (TUI Group, 2023). Moreover, there were concerns regarding increased safety services for tourists travelling through the hotel and resort chains and the fulfilment of the chain's responsibility to inform clients about safe behaviour in the event of an environmental crisis.
[bookmark: _Toc189693253]Environmental Impact
The wildfires of 2024 in Europe are a reference example of how environmental changes are casting impacts on the tourism and hospitality sectors. Wildfires have in the short term affected tourist attraction areas, cancellation of flights and destruction of property. In the long run, these occasions have shifted the trends of global mobility. UNWTO (2024) estimated that the 2024 European wildfires reduced tourism to southern European countries by 12%, and travellers shifted to northern Europe or other regions. So, the current human and structural changes in the hospitality industry such as sustainable tourism permanent change and more concern on climate change adaption. TUI Group has set an emission target of a 30% decrease by 2030 to align itself with the rest of the industry trying to incorporate sustainability into its operations (TUI Group, 2023). Due to the occurrence, TUI and other operators are forced to offer environmentally friendly holiday packages and invest in carbon-neutral programs.
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The 2024 European wildfires have had a long-term influence on the hospitality marketing environment and TUI Group in London offers one of the most representative examples of the companies' management of the crisis. The losses translated politically to issues concerning travel restrictions and insurance policies while, for the economy, it resulted in cancellations and changes in demand in various destinations. Socially, the aspect of travelling changed and travellers became more conscious of safety thus increasing the demand for sustainable travelling. Technologically, crisis and management tools used were an improvement by TUI Group to reduce such incidences of loss, and legally, better safe regulations meant that this affected the operation of the industry. The wildfires raised a more sensitive issue concerning the sustainable development of tourism. For the wider industry, there are tendencies such as the need for enhanced crisis-readiness through sustainable initiatives, the increased use of technological solutions in crisis management, and consumers' changing expectations. Further research could be done on how the long-term impact on the economic status of Hospitality Companies can be managed as well as working on the strategies for managing crises that may likely occur in future affecting the efficiency of the natural environment.
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These fires in the year 2024 have pointed to the need for the hospitality industry to cope with other calamities and crises such as the current environment. From the findings made in the current study, the following are recommended strategies:
First, the companies should undertake an assessment on some of the risks that are likely to occur then prepare for the same through having various levels of response mechanisms in place (Ford and Sturman, 2020). For instance, TUI Group had to act in Rhodes was to react to the establishment of emergency plans at the holiday destinations, protect customers and organise the repatriation flights as measures to prevent reputational loss. 
Second, increasing the organisation’s sustainability is important. The Parliament Magazine (2024) shares the idea that the hospitality sector continues to be one of climate change’s biggest victims, which is affected by various risks, including fire and floods. Quick adaptations of risks for the climate because establishments like hotels, restaurants, bars and cafés are more vulnerable making their customers, staff and local communities exposed to risks. 
Thirdly, the use of technological advancements in the area of monitoring and/or communication enables an improved organisational response to such disasters (Cooper and Hall, 2019). At the moment, there are new ideas being invented when it comes to detection and prevention of wildfires and there are trends toward integration of the various actors in fire management all over the world. So, the adoption of such technologies can help in the early identification of such a situation and the overall management of the situation. 
Fourthly, it is imperative to engage stakeholders to enhance a response to crises. European Travel Commission scenario of crisis management reviews Greece regarding heat waves and wildfires highlights the necessity of triangulation between the tourism organisations and governing departments (Clustercollaboration.eu, 2025). When it comes to epidemic prevention, offer priority to epidemic prevention, adjust the concepts of pricing and marketing during the extended crisis periods and reasonably arrange employee deployment and maintenance measures (WaiLai and Wong, 2020).
Lastly, tourism diversification which is a general expansion of tourism beyond climate-vulnerable areas qualifies as an effective way of handling risks. Existing harsh weather conditions change climate, many tourists prefer regions with cooler climates thus there existence of companies such as Norwegian Air and Norwegian Cruise Line started providing flights and cruises to northern Europe and Alaska (Bausch, Gartner and Humpe, 2021). Thus, opening up more destinations mitigates the effects of environmental crises on the business. 
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