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 Foot Locker Company is the retailing company of athletic wear and foot wear. In these projects the working style within the organization and outside the organization has been discussed. The system of ranking of the employees working within the organization will also going to be discussed (Schultz et al. 2018). This project will also include the leadership qualities within the company, creating new ideas regarding the products selling, sales and marketing planning of their business and the ways to accomplish their goals.  The discussion also includes the SWOT analysis to know the strength, weakness, opportunities and threats of the company. The needs of the customer and queries complaints and how the retail manager and his employees tackle the situation are also going to be discussed (Habibi et al. 2014). The role of the retail manager of the Foot Locker Company and the knowledge and skills which are required to play his role in the company is also going to be discussed.
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[bookmark: _Toc531199523]Organizational background
Foot Locker Company is one of the leading footwear and Sportswear retailers company. The headquarter of this company is in Manhattan, New York founded in 1974 and then and again incorporated 1989. The Foot locker company retail different brands of women’s foot wear, kid’s foot wear, sport apparels (Dumlao, 2018).  The Company sells their products through their athletic stores and also directly to the customers through online websites. 
· Size of the organization: Although the Foot Locker Company have its headquarter in California, United Sates. The network of the company widen in other countries also. This retailer company offers its customers to choose varieties of branded sports products. About twenty three countries are having their stores in the world and altogether eighteen hundred stores. This company has provided employments for about 34,068 people.
· Structure of the company: For any company hierarchy managing is very important. In the Foot Locker Company there are three types of hierarchy management. The first one is the top management second one is the middle management and the last one is the first line management.
· Top line management: 
· Chairman
· Vice president
· Chief executive officers
· Middle management
· General Manager
· Regional manager
· First line management
· Supervisor
· Office manager
· Team leader
The main goal or objective of this company is to be the top leading retailer company of sportswear and foot wear in the world. The mission of the company is to maintain its employments placement (Wiggan and Watson, 2016). The values of this company are to maintain its integrity, to enhance the leadership quality, to provide good services to their customers, to create new innovation regarding their sales or marketing of the company and to put more effort to accomplish the achievements of the company.
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The customers of the Foot locker company are mostly athletics and sports person. The company should understand the needs of their customers. Customers choices changes with time according to the new fashions trends (Baldus et al. 2015). But as a retailer company the Foot locker company has to depend upon their suppliers to produce innovative products. Customers want a product that should be fashionable, comfortable to wear and that match with their budget.  The customers are mostly the young ones which belong to the age of 21-30. They want that kind of foot wear or sportswear that should match their fashion statement. So keeping them in mind the company should focus on the needs of their regular customers (Tan and Lee, 2015). For a successful business the company must work out the fund in the management of their company (Lam et al. 2016). If the company fails to deliver the products on time to their customers then it will adversely affect their operation results, finance and their business and also their reputation in the market.
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The Foot locker retailer company use SWOT to assess their company. The SWOT analysis of the company includes their strength weakness opportunities and threats of the company. The progress of a company depends upon knowing the strength, weakness, opportunities and threats of the company (Holton and Shaw, 2016). After knowing all these they can overcome any situation.
Strength: Online store since 2012, strong ties with Nike, strong Management, pricing power, customer loyalty, unique products, economies of Scale.
Weakness: Needs more advertisements, bad reviews, Customer service.
Opportunities: Foot Locker(online market), new services, new products, new markets, financial leverage.
Threats: Change in tastes, volatile costs, substitute products, political risk.
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The employees their dedication, performance in the company plays an important role in the progress of the company (Hewitt et al. 2017). An employee should complete the work before their deadlines, should have good skills for completing the works. The employees look after the services that the company provides to their customers for example delivery of the products to the customers to check the return and exchange policies of the product. They ensure that the product must be available to their customers. They merchandise the product and look after that the product should be maintained in good condition throughout the promotion of the product in the stores. The above job skills in the foot locker company help the company to retail their products in the markets and thus enhance the business of their company (Bauer et al. 2015).
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Training and development program  plays a very important role  for the employees working in the company as it provide good information and improve their skills regarding sales, marketing which will enhance their performance and also the progress of the company. Training and development increase the strength of the employees and also to improve their skills. The training and development program should be very interesting so that the employees can learn something which can be beneficial for their work (de Weger et al. 2018). The growth of a company depends not only on their employees work but also on the skills they use to complete their work (Sallnow and Paul, 2015). Training and development program does not mean to held a program or conference but also there should be skill full and interesting things which can be very helpful for the employees and their company. For this retailer company training and development is very important as it enhances the working capacity of their employees and thus their business in the market will also enhance. 
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In the Foot locker company the role of a retail manager is very important to run the company successfully (Morin et al. 2016). The retail manager needs good skills and knowledge about their work to complete their work on time and to motivate the employees to complete their task before time. The retail manager supervises the sales, stock, outlets and their look after the work of their employees. They monitor their employees work and also the financial status of the company. The retail manager also ensures the services provided to the customers are satisfying or not. The role of a retail manager are recruiting new employees, managing financial, statistical and budget records. They also check the products pricing, complaints and queries of the customers, motivating the company employees to work hard to increase the sales, profit of their business (Ngo et al. 2016). They are responsible for the daily function in a retailing organization. Without a retail manager the company cannot figure out their problems and also cannot achieve the goal they are setting.
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 Good skills and knowledge of a retail manager lead the company to gain more success in the market (Dare et al. 2014). A retail manager in the company has many responsibilities within the company and outside the company also. They check every small thing related within the company like retailing the products, checking the supply of the products from the manufacturer Company, customer services, sales, profit of the company. They also check their employers work status and motivate them to enhance their work.
The skills and knowledge of a retail manager are:
1. The retail manager should have the capability to motivate their employees
1. They should have good quality communicative skills.
1. They should have well decision making capability.
1. They have to be capable to handle any difficult situation and should have confidence what they are doing.
1. They should understand the sales, marketing figures.
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The Foot locker company needs that kind of training and development within the employees of the company to enhance the skills of their employees. Training and development program are basically for the new employees so they can reduce the skills gaps in the company (Popay et al. 2015). Training and development must require for the company to enhance the performance of their employees to improve their work and to help their company to complete their targets.
The training and development required to be considered are:
1. Workshops for retail selling.
1. Workshops for time management.
1. Workshops to provide good services to the customers.
1. Merchandising and visual training programs.
1. Workshops for marketing strategy.
1. Workshops that teach the skills to tackle customer queries and complaints.

[bookmark: _Toc531199532]Conclusion
Based on the above assignments it can be concluded that the retailing system in the Foot locker company is very excellent and its help their company and their manufacturer company to earn more profit in the market. The objective of this company is specified and they exactly know what to provide to their customers. As a leading sportswear and footwear company they stick to only kind products but the products have to be changed according to the new trends which will attract more customers for their company. The Foot Locker Company not only provides the products to the stores in a particular region but also sells their products through online and thus also increases the services of the online websites.
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