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[bookmark: _Toc181883084]Executive Summary 
Winter-themed New Year corporate event logistics at Premier Inn Hotel, East Midlands Airport, Derby UK are analysed in this report. Delegates network, reflect and make goals while honouring the past year. Gain 25% attendee happiness, £22,000 profit, and 75% participation. All event management will use the Event Cycle and EMBOK framework. From £50,000 income and £28,000 expenses, a £22,000 profit is predicted. Corporate events are becoming more participative and inclusive, and cultural diversity and economic themes are crucial to relevance. Modern event logistics, marketing, and stakeholder interaction will be prepared. This strategy plan aims to create a successful New Year corporate event that boosts stakeholder expectations, networking, and organisational culture for long-term advantages. 
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[bookmark: _Toc181883085]Introduction 
MICE events like the winter-themed New Year corporate event will help the participants celebrate past successes and establish goals for the future. This event will bring together experts from different fields to network and reflect. Knowing that this New Year's party is being conducted a as corporate event. We should consider UK Events Industry Survey found corporate events generate £39.1 billion (Yougov.co.uk, 2024). VisitBritain (2024) indicated that 47% of company event planners planned seasonal festivities in 2020, demonstrating their popularity and good influence on employee morale and teamwork. In Assignment 1, this PowerPoint feasibility analysis examined the benefits, expenses, and logistical problems of this New Year business event. Premier Inn, East Midland Airport, Derby, UK, will host the event. Visitors from across the nation can easily reach this location. The hotel's exquisite conference room seats guests and provides basics. For this winter event, corporate clients and partners flying from other regions can use East Midland Airport. The winter environment and New Year's festivities make it appealing. Successful business events with good organisation and venue inspire and motivate visitors for the New Year. 







[bookmark: _Toc181883086]The Event Cycle 
Event Cycle is an important aspect to ensure the success of an event. It helps organisers to plan and execute events. Ideation, planning, implementation, evaluation, and closure (Rogers and Wynn-Moylan, 2022). Event planners can use this cycle to run smoothly. Every Event Cycle stage can be carefully implemented for New Year business events: 
Conception: Conception inspires event planning. This stage determines event goals, theme, and purpose (Wagen and White, 2018). The Winter New Year corporate party celebrates successes and promotes networking. First, venues, audience, and results are discussed. Appealing to winter events improves participants' experiences. 
Planning: Event planning organises and coordinates all event aspects. This event plan includes logistics, budgets, and schedules. EMBOK helps design and coordinate here. The event concept is created during design. Winterise the New Year party with decor, food, and games. Winter holiday cuisine, decorations, and entertainment may be needed (Jepson and Clarke, 2016). Event coordination and stakeholder management. For a successful event, coordinate logistics, cuisine, design, and other resources with Premier Inn Hotel. Timelines and collaboration are crucial for execution. 
[image: Processes]
Figure 1: EMBOK
Source: (Jepson and Clarke, 2016)
Implementation: The implementation phase brings plans to life. All event plan components must be executed carefully to meet targets presently. This phase is crucial for venue setup, vendor agreements, and participant registration (Fox et al., 2014). Proper scheduling and job management need regularity. This level demands experienced personnel and volunteers to please guests. Winter-themed entertainment and interaction will enhance the event atmosphere. 
Evaluation: Assessing success and efficacy after the event. Budget performance, attendance data, and feedback are examined. Surveys or feedback forms might identify guest satisfaction and improvement areas (Wrathall and Abgee, 2021). Evaluation is necessary to identify accomplishments and challenges for future events. By addressing stakeholders' viewpoints, feedback systems encourage event management's continual improvement culture. 
Closure: The event closes in this stage. Complete logistics, including vendor and employee payments. The planning team debriefs, examines lessons, and makes suggestions (Shone and Parry, 2019). Event cycle insights increase the organization's expertise and improve event planning and execution. 

Figure 2: Event Cycle
Source: (Wagen and White, 2018)
EMBOK specialises in Event Cycle planning and execution. Design highlights an interesting event topic during planning. This will ensure the entire New Year business event matches the winter theme, improving participants' experience (Getz and Page, 2019). Collaboration between parties and components is needed for implementation. Event success requires collaboration between team members, vendors, and venue staff. 
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Premier Inn Hotel, East Midlands Airport, will host a winter-themed New Year corporate event that wows guests. The day will encourage networking, acknowledge successes, and set the tone for the year. Events are planned to immerse people in the celebration. 
Arrival and Registration (10:00 AM - 11:00 AM): The winter-themed Premier Inn Hotel welcomes guests. Name badges, event programs, and seasonal welcome gifts are distributed upon registration (Piga and Melis, 2021). Enjoy complimentary mulled wine, hot chocolate, and coffee while socialising. 
Opening Ceremony (11:00 AM - 11:30 AM): An opening ceremony will start the competition. The organiser will welcome attendees and share event goals. A motivational keynote speaker will discuss leadership and goal-setting. Reflecting on the New Year will inspire guests. 
Networking Session (11:30 AM - 12:30 PM): Following the opening ceremony, networking is planned. Speed networking and personal/professional growth conversation proposals will engage guests (Liu and Lei, 2020). This session will let attendees share their thoughts and possibly build relationships. 
Lunch break (12:30 PM - 1:30 PM): A bright dining area will host a Christmas banquet. Hearty soups, roasted root vegetables, and holiday goodies are seasonal. Gentle seasonal music will soothe guests throughout lunch so they can network and exchange morning ideas. 
Workshops (1:30 PM - 3:00 PM): Interactive sessions after lunch. Participants can choose two of three professional development workshops. This course teaches participants how to define goals and make annual plans (Madray, 2020). This training promotes resilience, adaptability, stress management, and motivation. Participants will investigate digital tools that promote productivity and cooperation, especially in hybrid work contexts. 
Afternoon break (3:00 PM - 3:30 PM): Breaks with seasonal snacks and drinks may refresh guests. The relaxed evening provides extra networking and workshop insights. 
Panel Discussion (3:30 PM - 4:30 PM): Industry professionals will discuss business. Visitors can ask questions and hear year-ahead predictions (Ponting, 2021). Interactive programs promote thought-provoking conversation. 
Closing Remarks and Prize Draw (4:30 PM - 5:00 PM): After the event, planners will thank attendees. The closing remarks will emphasise key lessons and promote their use. A raffle for winter-themed certificates or gifts is available. 
Evening Social Reception (5:00 PM - 7:00 PM): A party with happy drinks and light entertainment finishes the day (Dillette and Ponting, 2020). Networking and casual chat establish relationships. This thoughtful program provides a complete winter experience and encourages tourists to reflect and participate before the New Year. 






[bookmark: _Toc181883088]Aim and Objectives of the Event 
Aim: The aim of the New Year corporate event is to facilitate networking, reflection, and goal-setting among delegates.
SMART Objectives
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Objective 1
	Increase delegate engagement during the event
	Attain a minimum of 80% participation in workshops and discussions
	Facilitate interactive sessions
	Enhances networking opportunities
	By the end of the event

	Objective 2
	Generate revenue through ticket sales
	Achieve a total of £30,000 in ticket sales for the event
	Implement effective marketing strategies
	Supports event sustainability
	By the event date
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Corporate New Year's parties require event management. This section covers operations, planning, and marketing resources. Event attendees' needs will be highlighted by utilising Maslow's Hierarchy (Bowdin, 2011). 
[image: Maslow's Hierarchy of Needs]
Figure 3: Maslow's Hierarchy of Needs
Source: (Walker, 2022)
Operational Skills and Resources: Operations are needed for event success. Event planning, scheduling, and vendor management require coordination. These operational skills are related to the operational factors identified in the Assignment 1 presentation. A selected event manager will manage these duties (Almeida, 2024). Trust catering, audio-visual, and decor businesses. Our collaborations guarantee high-quality, winter-themed services. Audio-visual and registration systems require event technology capabilities. Event presentations and interactions will be flawless with staff technical training. Tracking income and expenses requires budgeting. A good financial plan will guide resource allocation and expenditure oversight to avoid overruns and maintain financial viability is important to make sure that the event can attract participants against event competitor hotels like Holiday Inn (Walker, 2022).  Prepare for IT and vendor cancellations. Plan to avoid issues and succeed. Maslow's Hierarchy suggests meeting physiological needs like catering and sitting to make people happy. Basic attendance requirements boost satisfaction and engagement. 
Planning Skills and Resources: Effective event planning requires several skills and resources. Event visions demand strategic thinking. Set goals, target audiences, and link the event to company goals. Venue booking, vendor coordination, and promotions take time. Deadlines ensure event preparations are ahead of time (Perfectvenue.com, 2023). Sponsors, speakers, and team members must collaborate. In team management, roles and obligations foster accountability and cooperation. Financial restrictions and low attendance demand risk assessment. Good risk management reduces these risks and boosts event success. Maslow's Hierarchy states planning fulfils social needs by networking for belonging. Interactive spaces boost guest engagement. 
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Figure 4: Layout of event-exhibition
Source: (Perfectvenue.com, 2023).
Marketing Activities: Event promotion and delegate recruitment require strong marketing (see below marketing 7Ps table). Event promotion requires digital marketing competence. Marketing activities have to be determined based on the market factors identified in the presentation. With social media, email, and online advertising skills, reach grows (Myer, 2023). Flyers, social media, and event descriptions need compelling material as competitor hotels like Radisson Blu also organise similar kinds of events. Attractive material boosts signup. Strong branding will give the event a winter theme. 
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Figure 5: Event Marketing 
Source: (Myer, 2023)
Recognition and attractiveness will increase with consistent branding across all marketing platforms, including images and messaging marketing (see below marketing 7Ps table). Understanding demographic preferences and interests requires audience analysis. Marketing and attendance messaging will improve with this knowledge. Sponsors, influencers, and relevant organisations improve marketing (Sacco, 2024). Sponsorships and collaborations boost audience. Marketing promotes self-esteem by utilising Maslow's Hierarchy. Attendee testimonials and professional development may inspire delegates.
	Marketing 7Ps
	Strategy

	Product
	· An unusual winter corporate networking and celebration gathering (Myer, 2023). 

	Price
	· The ticket price is £113 plus VIP packages. 

	Place
	· East Midlands Airport Premier Inn, Derby. 

	Promotion
	· Events, influencer collaborations, email campaigns, and social media ads. 

	People
	· Experienced in event planning, marketing, catering, and entertainment (Walker, 2022). 

	Process
	· Simpler event website signup and check-in. 

	Physical Evidence
	· Decor, advertising, and accurate event recordkeeping. 
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Corporate New Year celebration budgeting is crucial for strategy and finances. Income and spending breakdowns are needed for event sustainability. The event budget in the below table is developed from the financial factor analysis of the presentation. Earning £50,000 and spending £28,000 should total £22,000. Ticket sales, sponsorships, and others will fund most. Sponsorships are needed for £15,000 revenue. Sponsors can market to the event's theme and audience (Wrathall and Abgee, 2021). The main revenue is £30,000 from tickets. With 265 estimated delegates, ticket prices will maximise revenue and outreach. Retail and optional workshops earn £5,000 
Event prices include venue, cuisine, entertainment, décor, staff, and extras. At Premier Inn East Midland Airport, the event will cost £10,000. For extra amusement, the £7,000 catering budget includes winter-themed dinners (Wagen and White, 2018). Speakers and performers cost £5,000 Staff will cost £2,000 and venue decorations £3,000. Miscellaneous costs rise £1,000. The event's £22,000 expected profit and £28,000 expenses show financial stability. Budget tracking can assist New Year's corporate events meet income estimates and cut costs. 
	Income and Expenditure 

	Sponsorships
	£15,000

	Ticket Sales
	£30,000

	Other Revenues
	£5,000

	Total Income
	£50,000

	Venue Hire
	£10,000

	Catering
	£7,000

	Entertainment
	£5,000

	Decorations
	£3,000

	Staff Costs
	£2,000

	Miscellaneous
	£1,000

	Total Expenditure
	£28,000

	Projected Profit
	£22,000
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Companies design New Year's events based on trends and concerns. A PESTLE analysis was conducted to find industry trends and issues (See Appendix 1). Understand these attributes for event relevance and success. 
Hybrid Events: Another popular corporate event idea. Due to COVID-19, 60% of event organisers offer online and in-person participation (Cornwall, 2023). The strategy suits guests' needs and accessibility. Those who cannot attend can enjoy the New Year virtually. 
Sustainability Practices: This is one of the most popular trends. Recent surveys reveal that 70% of eventers pick green events (Eventbrite.co.uk, 2024). Organisers use local products, reduce waste, and use green-certified venues to be sustainable. Sustainable ways boost New Year business event attractiveness and CSR aims. 
Technology Integration: Corporate events need technology to boost attendance. Interactive technology, smartphone apps, and event management software simplify planning and participation. The study indicated that 85% of event planners respect technology (Mair, 2020). Real-time polling, social media integration, and participant networking can boost New Year business event engagement. 
Personalisation and Customisation: Eventers want more personalisation. Tailor-made events increase participant satisfaction by 20%, research reveals (Dashper and Finkel, 2020). Optimising invitations, agendas, and networking improves attendees' experiences. Personal invitations and agendas boost New Year business event delegate satisfaction. 
Health and Safety Concerns: Business meetings are still dangerous. 75% of eventers value safety (Ogbeide, 2020). Sanitisation stations, social distance rules, and contingency preparation keep New Year parties safe and happy. The participants will be informed about the health and safety aspects before entering the event (Madray, 2020). This will be helpful for the participants to stay safe and ensure others' safety as well. Addressing these issues may boost participant confidence. 
Focus on Wellbeing and Mental Health: Mental health is becoming more essential. Wellness events like mindfulness, relaxation, and team-building are popular. Statistics show that 67% of companies sponsor wellness events (Orefice and Nyarko, 2020). Wellness activities improve New Year's business celebration, employee well-being, and company culture. 

Figure 3: Industry Trends, Issues and Impacts
Source: (Dashper and Finkel, 2020)
Major concerns and trends drive corporate event planning and delivery. Sustainability, hybrid events, and technology change event planning (Seraphin, 2020). Guest satisfaction is affected by safety, mental health, and customisation. 
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Situational and cultural considerations are vital when planning a corporate event, especially a New Year celebration, to assure attendance and organisational goals. Consider cultural sensitivity, local context, and competition. 
Cultural Diversity of Attendees: Respect cultural diversity in worldwide workplace events. People from other cultures will celebrate New Year's. Inclusivity demands cultural variety and respect. Cuisine, music, and decorations increase attendance (Walker, 2022). The SOAR "Opportunities" section could foster ethnic variety. Diversity-embracing competitors like a global company's New Year gala boosts brand awareness.
Venue Selection and Accessibility: Site selection is vital for business meetings. Premier Inn East Midlands Airport welcomes travellers from far and wide. Venue amenities include transport and disability access (Wagen and White, 2018). Making the facility welcoming increases attendance and satisfaction. Site strength, a SOAR "Strengths" factor, can identify an event. Accessible venues draw people and get good reviews. 
Economic Context: The economy impacts business event sponsorships and spending. Understanding the economy, especially participants' and sponsors' finances, aids event planning. In economic uncertainty, companies may choose cost-effective, high-quality solutions (Shone and Parry, 2019). SOAR's "Aspirations" function creates achievable financial goals. Tiered pricing or value-added packages can help competitors attract budget-conscious clients. 
Timing and Seasonal Considerations: Corporate New Year's celebrations must coordinate with holidays and travel. Avoiding holidays and local festivities boosts attendance. Take winter into account. Bad weather may disrupt travel (Sacco, 2024). Timing boosts attendance and event effect for SOAR's "Results" function. Trusted and professional seasonal winners. 
Corporate Culture and Values: A coherent event should reflect the sponsor's values. Knowing the company's mission, vision, and values improves event branding. Awards, team-building, and motivating speakers improve company culture (Ponting, 2021). SOAR's "Strengths" highlight its benefits. Competitions that represent business ideals enhance employee engagement and performance. 
Trends in Event Design and Experience: Great New Year's parties demand event design and guest experience trends. Technology, interactive activities, and unique themes can make the event stand out (Piga and Melis, 2021). Know what attendees like to increase enjoyment. It fosters innovation and diversity, like SOAR's "Opportunities" component. With interactive displays and tailored experiences, competitors boost attendance and repeat business. 
Corporate New Year events must address culture and situation. Understanding cultural diversity, finding an accessible venue, adapting to economics, timing the event, integrating with company culture, and monitoring industry changes matter (Orefice and Nyarko, 2020). SOAR helps companies plan event relevance and effect. Competition distinguishes winners, improving audience engagement and success. 




[bookmark: _Toc181883093]Conclusion and Recommendation 
A winter-themed New Year corporate event at the Premier Inn Hotel, East Midland Airport, allows companies to network, celebrate, and set goals. Cover all event management topics using the Event Cycle and EMBOK framework. Event success involves SMART goals, operational, planning, and marketing abilities, and a budget. Effective planning involves aligning event goals with stakeholder expectations and addressing issues. Sustainability, digital engagement, culture, and situational aspects will boost event impact. A unique experience and shared purpose are offered by this strategy. This New Year business event report focuses on giving participants a memorable experience. Effective planning and execution will make the event memorable and set the tone for the year. Affordable and fun event additions can boost ROI for budget-conscious guests. Industry innovations like digital and hybrid solutions will boost in-person and virtual attendance. Design and trash reduction meet environmental criteria and improve event appeal. Data and health and safety laws support visitor trust and reputation management. Addressing economic, technological, environmental, and social issues holistically will make the event innovative and industry-responsive. 
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	Factors
	Analysis

	Political
	· Post-Brexit regulations impact travel 
· Stable UK event regulations 
· Funding uncertainties post-Brexit

	Economic
	· Rising inflation affects costs 
· Corporate budgets under scrutiny 
· Demand for ROI in events

	Social
	· Increased demand for inclusivity 
· Interest in experiential events 
· Preference for festive gatherings

	Technological
	· Growth of virtual event tools 
· Digital marketing innovations 
· Data-driven personalization expected

	Legal
	· Health and safety compliance 
· Data protection laws essential 
· Copyright use in branding checked

	Environmental
	· Demand for eco-friendly events 
· Waste reduction requirements 
· The use of sustainable materials essential
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