ESSAY 5
The methodologies and practices of law enforcement agencies when attempting to reduce crime has been prevalent not only in the zeitgeist but has been a topic of contention in the court of public opinion since the first police forces were created (1800 with the City of Glasgow Police and 1829 when Sir Robert Peel established the Metropolitan Police in London).
The definition of Anti-social Behaviour (ASB) can be found in the Anti-Social Behaviour, Crime and Policing Act (2014) and defines it as:
Conduct that has caused, or is likely to cause, harassment, alarm or distress to any person,
Conduct capable of causing nuisance or annoyance to a person in relation to that person’s occupation of residential premises or
Conduct capable of causing housing-related nuisance or annoyance to any person.
Although providing a statutory definition for ASB, there then becomes an issue in applying this definition to the behaviour of individuals in an environment (Adams & Millie, 2021). According to the College of Policing (2023) ASB can be broken down into 3 categories – with those being further broken down into specific behaviours:
1. Personal ASB
1.1. Intimidation
1.2. Harassment
2. Nuisance ASB
2.1. Drug or substance misuse
2.2. Vehicle related nuisance
2.3. Animal related nuisance
3. Environmental ASB
3.1. Criminal damage or vandalism
3.2. Littering
Police have several different powers when approaching these behaviours; some of which are criminal acts, such as the Misuse of Drugs Act (1971) when dealing with drug usage as possession of certain substances is an offence in of itself. However often it is not simply the acts themselves that are the sole issue but is also the subsequent consequences. To follow on the example of drug usage, the littering of drug paraphernalia once drug consumption is complete is an example of ASB.

There are a number of different crime prevention theories that have been suggested in the literature however over the course of this essay I will be examining 4
· Crime Prevention Theory through Environmental Design
· Situational Crime Prevention
· Defensible Space
· Watching eyes theory
Crime prevention through environmental design (CPTED) is a theory first coined by C. Ray Jeffrey in 1971 and focuses on not only the physical space and architecture being used as a preventative measure but also psychological and genetic approaches (Behl and Steverson, 2021). Fundamentally what the theory proposes is that crime can be facilitated or inhibited by the structure of the physical environment an agent finds themselves in. This theory is very different from most policy introduced in contemporary policing as it is a pre-emptive measure, as opposed to re-active. 
Situational Crime prevention suggests that in order to prevent crime we must remove the opportunity for individuals to commit crime (Clarke, 1980). It follows on from the classical model of rational choice theory, which assumes that all humans are rational “actors” who conduct end/means evaluations in order to choose the action that will get them the most amount of individual pleasure (Gul, 2009). These choices can be controlled by the perception or understanding of the potential risks and consequences of the actor’s actions.
Rational choice theory becomes difficult to apply towards ASB due to the fact that it is difficult to apply a cost/benefit analysis to the behaviours. The majority of ASB does not provide any financial gain to the individual involved – however this can vary depending on the nature of the activity and level of criminality. An example of this may be vandalism and criminal damage such as graffiti, which in of itself does not provide any financial benefit to the individual.
Defensible Space is a theory which suggests that specific features of physical settings can reduce crime (Newman, 1972). In nature it is very similar to CPTED (Piroozfar et al, 2019). Newman (1972) was an architect and his goal was to create safer public housing, not necessarily approach this issue from a criminological/law enforcement perspective.  As opposed to law enforcement agencies intervening, defensible space theory encouraged the occupants of a space to manage their environment and the people in it (Newman, 1972). One of the benefits of it was the approach not only attempted to reduce crime itself, but also the fear of crime in an environment in two ways: firstly by reducing opportunity for crime similar to the two theories posited before and also by encouraging positive social engagements between occupants of a space.
An interesting theory that looks at changes in actors’ behaviour is the ‘watching eyes’ effect which suggests that the presence of eyes (whether pictures or stylised images) cause people to adjust their behaviour (Bateson, Nettle & Roberts, 2006; Dear et al, 2019). This approach has been rolled out in a number of different programmes; a prime example was in the Litter Strategy for England, where posters with glow in the dark eyes and messages encouraging individuals to clean up after their dog were placed in 120 target sites where that behaviour was prevalent (HM Government, 2017). All posters were found to be effective and on average reduced fouling in the area they were put up by 46% (HM Government, 2017). This approach was further implemented in tackling littering from drivers whilst in their car. One of the limitations of ‘watching eyes’ is that it has more consistent effects on reducing anti-social behaviour as opposed to encouraging pro-social behaviour (Dear et al, 2019). It is further limited as the mere presence of eyes does not address the root cause of ASB, rather acts as a deterrence from committing it. It is further limited as the effectiveness is based on those who have potentially high self-awareness and concern for the opinion of others and when using it as a crime prevention method this must be considered. Are the people committing ASB aware of the perception and more significantly do they care?
One of the common issues that is shared amongst these theories is that they do not look at tackling the root causes of crime themselves. With CPTED, Defensible Space Theory and Situational Crime Prevention the crime is not necessarily prevented from happening at all, it just causes the crime to be displaced to areas where these theories and measures are not implemented (Sutton et al, 2021). A further limitation of crime prevention theories is that in order for them to be successful they must be very specific to the type of issue they are tackling (Visher & Weisburd, 1997).
Crime Prevention theories are important when it comes to the practical implementation of policy however it is important to consider the benefits and limitations of each theory. Consideration of a holistic approach with different policies following a variety of different theories should be considered to address the issue of ASB as a whole.



ESSAY 3
When investigating serious and organised crime, intelligence gathering is an integral part of the process (Innes & Sheptick, 2004; James, 2013). There are a number of different ways to gather that intelligence can be gathered for the purposes of tackling these investigations. These include both overt and covert methods (Nunan et al., 2020). One of the key branches of intelligence gathering is through human intelligence which is gathered through engagement with human sources (Nunan et al., 2020). One of these covert methods is through the engagement of Covert Human Intelligence Sources (CHIS).
CHIS are defined by the Regulation of Investigatory Powers Act (RIPA) (2000) which defines a person as a CHIS in Section 26(8). A person is defined as a CHIS when:
a) They establish or maintain a personal or other relationship with a person for the covert purpose of facilitating the doing of anything falling within paragraph (b) or (c);
b) They covertly use such relationships to obtain information or to provide access to any information to another person; or
c) He covertly discloses information obtained by the use of such a relationship, or as a consequence of the existence of such a relationship.
One of the benefits of the use of CHIS is that it bolsters the proactive model of policing, where crimes are prevented from happening; as opposed to the reactive model, where crimes are investigated after the fact and prosecuted (Dixon, 2009; Moffett et al, 2022). This approach has been implemented across the UK and led to the creation of the National Intelligence Model and is further demonstrated in the National Decision Making Model, where by one of the primary stages is the gathering of information and intelligence before it is applied to the decision that is to be made (College of Policing, 2014).
This proactive use of CHIS has been demonstrated by different agencies across the UK, with the National Crime Agency managing to disrupt serious and organised crime through the seizure of over 3000 kg of class A drugs and remove 60 firearms and 4000 rounds of ammunition in 2018 (HM Government, 2021). The Metropolitan Police in London attribute CHIS operations to the arrest of 3500 people, the seizure of 100 firearms and 400 other types of weapon as well as 400 kg of class A drugs (HM Government, 2021). What these statistics show is that in the investigation of serious and organised crime CHIS are invaluable and the intelligence they gather plays a drastic role on the successful actions of police.
There are a number of different definitions of organised crime and organised crime groups (OCGs). The United Nations Office on Drugs and Crime (2018) defines organised crime as
A continuing criminal enterprise that rationally works to profit from illicit activities that are often in great public demand. Its continuing existence is maintained through corruption of public officials and the use of intimidation, threats or force to protect its operations
However for the purpose of this essay we will be adopting the definition provided by the Serious Crime Act (2015) which creates the offence of participating in activities of an organised crime group in section 45 and defines an OCG as a group that
· Has as its purpose, or as one of its purposes, the carrying out of criminal activities, and
· Consists of three or more persons who act, or agree to act, together to further that purpose.
An example of serious organised crime that is not only being highlighted by law enforcement agencies but also across public opinion is the development of “County Lines”. The Serious Violence Strategy (2018) defines county lines as
A term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas (within the UK), using dedicated mobile phone lines or other form of ‘deal line’.
County lines has been in the zeitgeist for several years now and the discussion tends to focus on the exploitation and involvement of vulnerable adults and children in their criminal enterprises and the facilitation of the movement of money and drugs. OCGs are sending children from major supply hubs to satellite areas to sell drugs and establish markets in these areas (Coomber and Moyle, 2018; Spicer, 2021). 
An interesting dilemma that has been seen arise since the introduction of the Covert Human Intelligence Sources (Criminal Conduct) Act (2021) is the use of children as CHIS (Juvenile Covert Human Intelligence Sources (JCHIS)) and the criminal impunity they can receive in exchange for information. Section 2 grants “juvenile criminal conduct authorisation” and sets out the conditions for when that can be applied. These conditions include the completion of an appropriate risk assessment and that it is not “reasonably foreseeable” that any harm will happen to the juvenile CHIS as a result of the authorisation and that appropriate meetings are in place (Covert Human Intelligence Sources (Criminal Conduct) Act, 2021). These meetings include appropriate adults being present for any juvenile under the age of 16. Whereby county lines are operating through the use of predominantly children, JCHIS provide a unique opportunity to gather information that would not be readily available to adult CHIS.
There has been considerable push back against the use of JCHIS due to the detrimental effect that engaging in criminal activity can have on a child’s current state and prospects (Arthur and Kirk, 2023). There is further evidence that suggests that it is irrelevant whether the child comes in to contact with the criminal justice system via prosecution; the negative impact stems from their mere involvement in crime (Hinton et al., 2021). This is before the dangers of associating in violent organisations is considered as a factor. The use of JCHIS remains scarce however with the Investigatory Powers Commissioner’s Officer (2017) releasing that between 2015 and 2019 only 17 children, one aged 15, had been recruited across 11 authorities in England. This number was reduced to 4 authorisations in the 2020/2021 year however is believed to have been impacted on by the COVID-19 pandemic (IPCO, 2021).
The use of CHIS have been demonstrated to be efficient and cost effective a method of gathering evidence for the disruption of organised crime however as we see OCGs evolve their methods of conducting crime through the use of young people there would appear to be an opportunity for law enforcement agencies to develop the controversial use of JCHIS to assist in disrupting these methods (Stainer). In spite of this there has been a reduction in the number of authorisations in the use of CHIS both adult and juvenile with a reduction from 2651 authorisations in 2017 to 1569 in 2021 (IPCO, 2021).


ESSAY 2
The response department in any police force is integral to the way that crime and disorder is managed up and down the country. They are often the first kind of police officer that members of the public will interact with on a personal level (College of Policing, 2022a). Due to having such a broad nature of a role it is hard to pin down an exact definition of what “response officers” are and do however to summarise the provide a frontline initial response to an diverse assortment of incidents that can be challenging and may involve conflict (College of Policing, 2022b). In responding to these incidents, they will also engage in a number of different activities such as
· Protecting the public
· Attending and Managing Critical and Major Incidents
· Identify and safeguard vulnerable members of their community.
· Resolve serious conflict appropriately.
· Provide emergency First aid					(College of Policing, 2022a)
One of the key roles mentioned above for response officers is responding to critical and major incidents. Although sounding similar in nature; organisationally there is a significant difference in the meaning of a “critical incident” and a “major incident”.
A “major incident” is defined by the College of Policing (2018) as
An event or situation requiring a response under one or more of the emergency services major incident plans. This will usually include involving large numbers of people, either directly or indirectly.
This differs from the definition of a “critical incident” provided by the College of Policing (2018) whereby a “critical incident” is
Any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.
Although not exclusively the role of response officers, by being the frontline response to most incidents, response officers will be one of the first on scene both to major and critical incidents. How they behave and the actions they take are pivotal when dealing with whatever issues there may be. It is important to note that these incidents do not necessarily have to be instances of crime and disorder but could also be emergencies such as house fires or natural disasters such as flooding.
When dealing with major incidents it is important for response officers to understand the multi-agency approach that is often required to deal with the types of incidents that fall under this classification. Following several reviews into emergency service responses to major emergencies, it was highlighted that individual services were completing their own specific roles effectively however there were issues when engaging with the roles and responsibilities of other emergency services. Subsequently, the Joint Emergency Services Interoperability Principles (JESIP) were established, with the goal of improve the multi-agency approach that is often required when dealing with major incidents.
When breaking down the definition of a critical incident there are a number of key factors to consider those being
· Effectiveness – how well does the action deal with the incident
· Likely – what is the likelihood that the action or lack of action is going to impact on perception
· Significant impact – should be specific to the incident but also the parties involved
· Confidence – In this circumstance it is relating to the long term belief and engagement of parties involved with the police
When discussing the effectiveness of the police there are a lot of questions that can be asked as to how it is accurately measures. Dau et al. (2023) break it down into two key categories qualitative effects and quantitative effects. The qualitative effects that are examined are the fear of crime and feeling of safety, and police presence or appearance; whereas the quantitative effects focus on crime deterrence, length vs frequency of police presence, the displacement of crime and patrol route choices (Dau et al., 2023).
An interesting concept that has been developed in the literature is the idea as to whether face to face interactions with police, as is primarily the role of a response office, can actually benefit public confidence in the police (Myhill and Bradford, 2012). Skogan (2006) highlights that there are fewer opportunities for officers to bolster public confidence in their services whereby there are a plethora of opportunities for police interactions to damage the reputation of and confidence in the police. This idea has been further developed in that there may be few opportunities to improve confidence and relations with the police through direct interactions however the impact of negative experiences greatly outweighs the impact of positive ones (Bradford et al., 2009). These are all important things for response officers to consider when attending critical and major incidents as it demonstrates the asymmetrical balance of power within interactions with the police. For many members of the public this may be one of the first times that they have come in to contact with a police officer and as victims or relatives of victims of crimes that have a significant impact on them, the way with which response officers engage with them will be the very first impression that they have.
McKee et al., (2023) argue that whilst an exact solution or mirror of confidence, victim satisfaction is an important metric to consider when evaluating the effectiveness of the police. When dealing with victims of crime subsequent contact following the initial report of an incident has been evidenced to bolster satisfaction ratings of those service users (McKee et al., 2023). This contact could be to simply provide reassurance following police attending a critical incident or it could be taking the time to explain why they have had the specific outcome that has arisen. McKee et al.’s (2023) research showed that even those who had had negative procedural justice reported positive feedback following police contact. This idea is rooted in “expectancy disconfirmation” which explains that because someone has had their expectation exceeded (even if it was low) they are more likely to hold a positive opinion of the person they have interacted with (Oliver, 1981).
When attending major and critical incidents there are a great deal of considerations that response officers must have prior to their arrival at scene, whilst at scene and following on from the incident. The way officers engage with members of the public, not just victims of crime will be scrutinised and often be the way that they are remembered by them, which can have an impact on the organisation as a whole. Moreover there are considerations from any other emergency services that may also be on scene and establishing good working relationships with them and understanding everyone’s roles and responsibilities and the intersectionality of them is pivotal when response officers are attending.


ESSAY 4
Serious and Organised Crime is an issue that is rife in society these days, often impacting the world in ways that the public may not initially notice. In the year 2015-2016 2.9 billion pounds was spent by front-line services on tackling serious and organised crime (House of Commons, 2019). There are a number of different types of criminal activity that organised crime groups (OCGs) engage in and it is not just the direct cost investigating these offences that must be considered. Mills et al. (2013) estimate that the social and economic cost of the drugs supply is approximately 10.7 billion pounds, organised fraud is 8.9 billion pounds and organised immigration crime is 1.0 billion pounds. These social and economic costs include consider values such as the cost to the National Health Service (NHS), social system and other factors (Crocket et al., 2019).
For the purpose of this discourse I will be applying the statutory definition provided by Section 45 of the Serious Crime Act (2015). This piece of legislation creates a specific offence for anyone who participates in the criminal activities of an OCG. The Serious Crime Act (2015) defines an OCG as a group that
A. Has as its purpose, or as one of its purposes, the carrying on of criminal activities, and
B. Consists of three or more persons who act, or agree to act, together to further that purpose.
When discussing OCGs there are a number of different ways with which they operate and the types of offending they commit. Varese (2020) identifies the three main functions of OCGs
· Producing – how the group manufactures a product (ie drugs) or provides a service
· Trading – how the group trades and distributes for the purpose of generating profit
· Governing – how the group gains power and control of certain geographical and political environments
 Sergi and Storti (2021) break down the conceptualisation of OCGs into 4 different taxonomies
1. Mafia-type Groups
2. Gangs
3. Cross-border criminal enterprises
4. Local Criminal Enterprises
What is clear across the research is that most if not all OCGs operate with the purpose of generating profit for those involved, however different groups have different stakes in all three functions (Fickenauer, 2005). Mafia-type groups tend to have an emphasis on the governing “branch”, situating themselves in both formal and informal economies, whereas more cross-border criminal enterprises, an example of this being county lines, focus predominantly on the trading “branch” (Sergi and Storti, 2021). It is interesting to note that there is an argument that by the functionality of OCGs involved in county lines, whereby they send representatives of their organisation to distribute illicit goods and services from major distribution hubs to satellite areas, this is an example of smaller scale attempts of the governing branch. By establishing their own distribution lines in areas where there was previously less access to these illicit goods and services, they establish their organisation in a position of power in the informal economy.
Some of the types of offending that OCGs commit include but are not limited to:
· Modern slavery and human trafficking
· Organised Immigration crime
· Child sexual exploitation and abuse
· Money Laundering
· Fraud and Internet Facilitated Crime
· Bribery and corruption of agencies and politics
· The illegal trade of Firearms and Weapons
· The illegal drugs trade
The above list is not exhaustive however these feature as some of the most predominant areas with which OCGs play a role. Another important factor to consider is the intersectionality of each of these different offences. Often they bleed into each other with individuals being trafficked or being held in modern slavery being used to facilitate the illegal drugs and firearms trade.
When it comes to investigating and tackling organised crime the Serious and Organised Crime Strategy (2018) published the “four Ps” when it comes to investigating serious and organised crime
· Prevent – prevent people from participating
· Pursue – pursue those who are committing offences 
· Protect – individuals and organisations who are at risk of becoming victims or being exploited by OCGs
· Prepare – prepare for when it occurs and reduce the impact
As mentioned above serious and organised crime impacts a variety of different people and organisations and requires responses from a number of different agencies to best attempt to implement the SOC Strategy (2018). One of these ways is through Multi Agency Public Protection Arrangements (MAPPA) which were created by Section 325 to Section 327B of the Criminal Justice Act (2003). The goal of these arrangements is by different criminal justice agencies working with offenders, they are then able to protect the public. These offenders are managed and categorised on 3 levels depending on the level of severity and danger of their offending and their supervision adjusted appropriately. Offenders and victims of domestic violence may also participate in Multi-Agency Risk Assessment Conferences (MARAC) which are put in place to safeguard victims of domestic violence. Serious and Violent offenders may be placed on the VISOR database which is used by UK law enforcement agencies and other services to manage them.
A key bias that officers need to be aware of when investigating serious and organised crime is confirmation bias. This is the idea that people tend to apply their preconceived ideas by seeking for confirmation of their theory rather than for falsification (Rassin et al., 2010). This has been evidenced in the literature with Kassin (2005) summarising that ‘there is a warehouse of psychology research’ that once people have a preconceived impression they will apply what they experience to verify that. An interesting example of where this needs to be considered is the line of questioning that officers undertake when investigating serious and organised crime. Snyder and Swann’s (1978) research indicates that when conducting questioning of individuals in order to gain specific information, people tend to ask  confirmatory questions as opposed to dis-confirming questions. 
When investigating sexual crimes, more specifically rapes, officers need to be aware of perpetuating “rape myths” and stereotypes. Vik et al. (2020) highlight that the characteristics of those reporting rape and sexual assault impacts the way with which officers record and report on the incident. These may be because the victim is a drug user, sex worker, promiscuous or many other factors. What is shown is that the way these crimes are initially recorded and investigated can have a drastic impact on the possibility of successful criminal convictions or interventions.
Serious and Organised crime continues to be a complex and costly form of crime prevalent in todays society. In order to successfully investigate it officers need to be aware of a number of different biases that they might hold and that may impact on the way in which they investigate. By successfully being conscious of these biases officers can tailor their questioning of both victims and offenders and implement further safeguarding the multi-agency systems that are currently in place such as MAPPA and VISOR. By being aware of the frequent necessity for a multi-agency approach officers can try and implement the SOC Strategy in reality.
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